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NGHIEN CUU TAC PONG CUA LANH PAO PAO PUC TOI SU SANG TAO
CUA NHAN VIEN NGANH GIAO THONG VAN TAI TAI TP. HO CHI MINH
Ding Vin On?, Vii Thi Bich Phuong?,
Pham Thi Hang?
‘ ‘ Tom tit
Trong nhitng nam gan ddy, cac nghién curu vé lanh dao tai Viét Nam da nhdan duwoc sy quan tam ngay cang Ién cua
cac hoc gia va nha qudn tri. Dieu nay khang dinh nén tang ly lugn vé vai trd cia lanh dao trong viéc hinh thanh
hanh vi nhan vién. Tuy nhién, téng quan cac nghién ciu trong va ngodi nwéc cho thdy chira c6 nhiéu nghién cizu vé
tdc dong truc tiép cia lanh dao dao dirc dén sw sang tao, dac biét chwea tim hiéu vé vai tro trung gian cua gan ket
cong viéc va trao quyén cho nhan vién mét cach toan dién. Nghién ciru i dung phieong phdp mé hinh phirong trinh
Cau triic binh phwong nhé nhdt ting phdn d@é kiém ching tac déng cia lanh dao dao dirc dén sw sdng tao cia nhan
vién. Nghién czzu tien hanh khdo sat 308 nhan vién trong nganh giao théng van tai, két qua nghién cizu cho thdy 1anh
dao dao dirc tde déng tich cue dén sw sng tao cia nhdn vién qua co ché trung gian cia gan két cong viéc va trao
quyén cho nhan vién.
Tur khoa: Lanh dao dao dirc, gan két cong viéc, trao quyén cho nhan vién, si sang tqo.
THE IMPACT OF ETHICAL LEADERSHIP ON THE CREATIVITY OF
TRANSPORTATION INDUSTRY EMPLOYEES IN HO CHI MINH CITY

Abstract
In recent years, research on leadership in Vietham has received increasing attention from scholars and managers.

This confirms the theoretical foundation regarding the role of leadership in shaping employee behavior. However,
a review of domestic and international literature reveals limited research examining the direct effect of ethical
leadership on employee creativity, particularly with respect to the mediating roles of work engagement and employee
empowerment in a comprehensive manner. This study uses the partial least squares structural equation modeling
method to examine the impact of ethical leadership on employee creativity. The study surveyed 308 employees in the
transportation industry, and the results show that ethical leadership positively impacts employee creativity through

the mediating mechanism of job engagement and employee empowerment.
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1. Gié6i thiéu

Nghién ciru v& lanh dao dao dirc 14 mot huéng di
quan trong va ngay cang phat trién manh mé trong linh
vc quan tri, tm Iy t6 chie va hanh vi té chirc. Chu dé
nay thu hat su quan tdm rong réi boi vi né lién quan
tryc tiép dén niém tin, sw cam két, hanh vi tich cyc cua
nhan vién, ciing nhu tinh bén viing cia t6 chirc. So Vai
cac phong céach lanh dao khac nhu: 1anh dao phuc vy,
chuyén ddi hay trao quyén; lanh dao dao duc dugc ky
vong sé& giam thiéu hau qua cua cac vu bé bbi dao duc
bang cach thiic day cac hanh vi phu hop, dat ra cac quy
tic co ban cho hanh vi dao duc cua cap duéi va tao ra
cac tiéu chuén dao duec.

Trong moi truong canh tranh trong nganh, céc
doanh nghiép can tim kiém nhitng tu duy sang tao,
nhitng ¥ tuéng mai la, ¢ vai tro dac biét trong qué trinh
phat trién va ton tai 1au dai ciia to chic. Nhimg dong gop
clia cac y tuong doi méi sang tao khdng chi gidp doanh
nghiép hoat dong hiéu qua ma con gidp doanh nghiép
{ing pho, thich nghi véi nhiing thay d6i dang dién ra lién
tuc trén pham vi toan cau, dong gop vao sur ton tai, sbng
con cua té chire trong moi truong canh tranh. Qua trinh
hoi nhap, canh tranh trong nén kinh té thj truong da lam
gia tang sb lwong va quy mo céc hoat dong ciing nganh
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nghé, gia tang ap luc canh tranh trén thi truong. Moi
truong canh tranh budc nha quan ly khéng ngung tim
kiém sy sang tao cho to chirc, sang tao 1a yéu t mang
lai loi thé canh tranh bén viing ma céc doanh nghiép cé
thé str dung dé tng pho vaéi méi trudng kinh doanh ludn
thay d6i. Nhiéu nha nghién ctru cho rang hau hét sy sang
tao trong to chirc déu xuat phat tir trang théi lam viéc tich
cuc ciia nhan vién nhu hanh vi gan két cong viéc, trao
quyén cho nhén vién, trong d6 phong cach cua nguoi
lanh dao déng vai tro la chu thé quyét dinh tryc tiép tac
dong dén céc tac nhan trén.

Thoi gian qua, Pang, Nha nude ta da c6 nhiéu chi
truong, chinh sach day manh ¢ng dung, phéat trién khoa
hoc, cong nghg, thic day ddi méi sang tao va chuyén
dbi s6, chi dong, tich cuc tham gia cuéc Cach mang
cong nghiép lan thir tu, dat dugc nhidu két qua quan
trong. Pién hinh nhu Quyét dinh s6 749/QD-TTg ngay
03/6/2020 ciia Thi tuéng Chinh pha vé phé duyét
"Chuong trinh Chuyén doi s6 qudc gia dén nam 2025,
dinh huéng dén nim 2030" da dwa ra tim nhin dén nam
2030: Viét Nam tro thanh quéc gia s, on dinh va thinh
vuong, tién phong thir nghiém cac céng nghé va md
hinh méi; d6i mai can ban, toan dién hoat dong quan
ly, diéu hanh caa Chinh pha, hoat dong san xuét kinh
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doanh cua doanh nghiép, phuong thirc séng, lam viéc
clia ngudi dan, phat trién méi truong sé an toan, nhan
van, rong khip. Pic biét, Nghi quyét sé 57-NQ/TW
ngay 22/12/2024 ciia Bo Chinh tri vé& dot pha phét trién
khoa hoc, cdng nghé, d6i mai sang tao va chuyén doi
s6 qudc gia. Trong bdi canh cac doanh nghiép trong
nganh giao théng van tai TP. H6 Chi Minh dang chiu
ap luc ddi mai va nang cao chét lugng dich vu, trai qua
nhiéu bién dong dang ké, dac biét dudi tac dong cua
dai dich COVID-19, qué trinh phuc hdi kinh té hau dich
va xu huéng chuyén déi sé trong quan tri doanh nghi¢p
va méi trudng lam viéc doi hai tinh lién tuc, chinh xac
va tuan tha nghiém ngit cac quy dinh vé an toan, dan
dén viéc nguoi lao dong thuong xuyén phai lam viéc
theo ca kip, ngoai gio hanh chinh hoic trong diéu kién
thoi tiét, moi truong phic tap, thi viéc tim hiéu tac
dong cua lanh dao dao dirc ddi véi gan két cong viéc,
trao quyén cho nhan vién va sy sang tao cua nhan vién
1a hét sirc can thiét, vira dong gop cho 1y luan khoa hoc
quan tri, vira dem lai giai phéap thyc tién cho doanh
nghiép va co quan quan ly Nha nude trong viéc thuc
déy céc sy sang tao cua nhan vién trong té chic.

2. Téng quan tinh hinh nghién ciu

Trong thoi dai mai, ciing véi su phat trién cua to
chire, cac nghién ctru V& lanh dao ciing ndi 1én nhu mot
van dé trong tdm trong d6 co6 1anh dao dao duc, day la
mot huéng tiép can quan trong, dac biét 1a trong linh
vuc quan tri, tim ly té chirc va hanh vi té chirc. Chu dé
nay thu hat sy quan tdm rong réi do gan lién vai niém
tin, su cam két, cac hanh vi tich cuc cua nhan vién. Cé
hai khia canh cua lanh dao dao dirc gdm: (01) lanh dao
dao dtrc 1a sy thé hién hanh vi phi hop vé mat chuan
muyc thong qua hanh dong ca nhan va cac mdi quan hé
giita cac c4 nhan va (02) lanh dao dao dirc thuc day
hanh vi d6 cho cip dudi théng qua viée ting cudng giao
tiép hai chiéu va ra quyét dinh (Brown va cong su,
2005). CAc tai ligu trude day cho thay riang lanh dao
dao duc co sy tap trung lau dai vao sy thanh cong ctaa
t6 chic ciing nhu coi trong su phét trién bén viing
(Ferdig, 2007; Kalshoven va cong su, 2011).

Cung véi dé, sy phat trién manh mé cua nén kinh
té toan cu ciing dem dén nhiéu thach thirc cho té chuc,
su canh tranh va khdng ngirng thay déi doi hoi t6 chirc
cling phai ¢6 nhirmg budc chuyén minh tich cuc dé
thich ang vai thoi dai mai, mét trong nhirng noi dung
trong tdm ma t6 chirc huéng dén chinh 1a 1a khuyén
khich hanh vi sang tao d6i méi ciia nhan vién. Sy sang
tao Ia viéc tao ra cac y tuong, san pham, quy trinh vira
¢ tinh méi vira c6 tinh hiru ich (Oldham va cong su,
1996). Sang tao c6 mat trong moi linh vuc, trong bat
ky cong viéc nao & bat ky cip do nao cua bét ky té chire
nao (Madjar va cong su, 2005). Cét I8i cua séng tao la
su ma&i mé caa né, vi vay khong cé tiéu chuan qua do
c6 thé xét doén, sang tao lién quan dén cdp do cua ca

nhan, trong khi d6i mgi c6 méi lién két cap do to chic
(Madjar va cong su, 2005).

Trong nhimg nam gan day, nhidu hoc gia trén thé
gi6i da nghién ctru vé vigc 1am thé nao dé thuc day hanh
vi lam viéc chu dong hay sang tao théng qua 1anh dao.
Mot s6 nghién ctiu cho thay lanh dao c6 thé thuc day
su sang tao (Liu va cong su, 2021; Zhang va cong su,
2024). Cac nghién ctru ciing cho rang lanh dao gilp
nang cao y nghia cong viéc, cung cap cho nhan vién
quyén tu chu va cam giac tu quyét, thé hién niém tin
ctia nguoi quan ly vao nang lyc cta nhan vién va tao ra
su khac biét trong két qua cong viéc bang cach thuc day
viéc tac dong vao y thic cua cap dudi (Spreitzer, 1995).

Mot loat nhitng nghién ctru vé tac dong cua lanh
dao dao dirc dén sy d6i méi sang tao ciia nhan vién da
dugc diéu tra: Nghién cau cua Liu va cong su, di tim
hiéu vé anh huong cua linh dao dao dirc dén hanh vi
sang tao cua nhan vién théng qua vai trd trung gian cua
tu dong hoa cdng viéc (Liu va cong su, 2021). Nghién
ctu cua Li va cong su (2024) da kham pha mbi quan
hé gitra 1anh dao c6 dao duc va su séng tao tir goc do
bao tdn Tai nguyén, nghién ctru ciing cho thay lanh dao
dao dirc ¢c6 méi lién hé tich cuc vai su gin két cong
viéc va tinh séng tao cua nhan vién trong nganh dich
vu khéch san véi tinh linh hoat ctia nhan vién dong vai
tro trung gian (Wang va cong su, 2024). Vi vdy, tam
quan trong cua lanh dao dao duc ddi voi su sang tao
lubn 1a cha @& quan trong can dugc khai thac va duoc
xem la mot hudng nghién ciru ph hop vai su phét trién
cua thoi dai.

Tai Viét Nam, nhiéu nghién cttu thuc nghiém cho
thdy lanh dao dao duc c6 méi twong quan tich cuc véi
long trung thanh cta nhan vién (Khuong va cong su,
2015), tinh hoa ddng cua nhan vién va cam két cua t6
chic (Khuong va Nhu, 2015), trach nhiém xa hoi va
danh tiéng cua doanh nghiép (Nguyen va cong su,
2021). Ngoai ra, cac nghién ctru ciing tim thay anh
huong cua lanh dao chuyén dbi dén hanh vi sang tao
(Hué va Quang, 2025). Hay tac dong cia lanh dao s6
dén hanh vi d6i méi sang tao (My va cong su, 2025).

Qua viéc lugc khao, phan tich va tdng hop céc
nghién ctu vé 1anh dao dao dirc va su sang tao cua nhan
vién ¢ trong va ngoai nudc, 6 thé thy:

Thiz nhdt, cac nghién ciru vé lanh dao dao duc tai
Viét Nam chu yéu dang xem xét anh huong dén mot sb
hanh vi tich cuc cua nhan vién nhung chua khai thac
day du cac co ché trung gian ciing nhu anh huéng truc
tiép dén su sang tao, hoic nghién ctu tic dong dén sy
sang tao nhung dudi anh huong cua lanh dao chuyén
d6i, lanh dao dich thyc hodc linh dao trao quyén, nhu
vay con ton tai khoang tréng khi hiéu biét vé tac dong
ctia lanh dao dao dirc dén su sang tao cia nhan vién van
chua duogc lam rd, déc biét 1a thdng qua hai co ché trung
gian 1a gén két cong viéc va trao quyén cho nhan vién.
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Thit hai, céc nghién ciu thuc hién chu yéu dén tir
céc qudc gia khac trén thé gigi, khoang tréng van ton
tai & chd chwa c6 nhiéu nghién ciu chuyén biét tai Viét
Nam dac biét la trong nganh giao théng van tai. Do d6
su khéc biét vé bdi canh nghién ctu, céc yéu tb vin hoa
va phép ly c6 thé 1am thay doi mirc do ciia cac mdi quan
hé trong mé hinh. Vi vay, viéc kiém dinh mé hinh trong
bdi canh Viét Nam vira c¢6 ¥ nghia hoc thuat gidp mo
rong va hoan thién mé hinh ly thuyét, vira c6 y nghia
thuc tién cho su phat trién cua té chuc dya trén tam
quan trong cua lanh dao trong ky nguyén moi, ky
nguyén vuon minh cta dan toc.

Thit ba, két qua nghién ciru tac dong cua lanh dao
dao dtrc dén sy sang tao cua nhan vién théng qua trao
guyén cho nhan vién va gén két cong viéc s& gop phan
bd sung bang chang thuc nghiém khing dinh md hinh
ly thuyét va cung cép co so khoa hoc dé cac doanh
nghiép tao ra co ché thuc day su sang tao ciia nhan vién.
Nghién ctu s& cung cip nhirng giai phap quan trong
cho nha 1anh dao trong cac doanh nghiép nganh giao
thdng van tai cach thirc dé thuc day hidu qua su sang
tao cua nhan vién. Tur gc nhin chién lwoc quéc gia, két
qua nghién ctru sé khong chi dong gop vao hoc thuét
ma con truc tiép hd trg thuc hién cac muc tiéu cua

Hib

Gin két cong

viéc

Chinh phu vé d6i mai sang tao va nang cao nang lyuc
canh tranh qudc gia.
3. Phuwong phap nghién ciru
3.1. M6 hinh va gid thiét nghién cieu dé xudt
3.1.1. M@ hinh nghién ciru dé xuat

Dua trén co so nghién ciru tong quan céc cong
trinh khoa hoc ¢6 lién quan trong va ngoai nudc nudc,
cac nén tang ly thuyét trao doi xa hoi va ly thuyét cac
thanh phan cua su sang tao. Nhém tac gia dé xuat mo
hinh nghién ctru bao gom 4 nhan t4, trong d6 nhén to
Lanh dao dao dirc (EL) tac dong dén Gan két cong viéc
(WE) va Trao quyén cho nhan vién (EE) tir d6 tac dong
dén Sy sang tao cua nhan vién (EC). Bén canh do6, dé
¢6 thém co s& dé xuat mod hinh nghién citu, nhém tac
gia st dung k¥ thuat phong van chuyén sau nham muc
dich ghi nhan nhiing y Kién danh gia cua chuyén gia la
cac nha quan tri cac cap tai cac doanh nghiép nganh
giao théng van tai tai TP. H6 Chi Minh vé méi quan hé
giira lanh dao dao duc, gan két cong viéc, trao quyén
cho nhan vién va su séng tao, diéu nay s& gitp tang tinh
phu hop ciia md hinh nghién ciru d& xudt pha hop voi
béi canh nghién ctru cac cac doanh nghiép nganh giao
thong van tai tai TP. H6 Chi Minh. M6 hinh nghién ctu
ban dau duoc d& xuét theo hinh 1 sau ddy:

Sw sdng tao

Trao quyén cho
nhin vién

H5b

Hinh 1. M6 hinh nghién citu dé xudt

3.1.2. Gia thuyét nghién citu

Trén co s& ly thuyét va téng quan cac cong trinh
nghién ciu khoa hoc di cong bd, nhom tac gia da thyc
hién nghién ctru v& méi quan hé tac dong giira lanh dao
dao dac voi su sang tao cua nhan vién thdng qua vai
tro trung gian cua gén két céng viéc va trao quyén cho
nhan vién. Do dé, cac gia thuyét nghién ciru duoc phéat
biéu nhu sau:

Gia thuyét H1: Lanh dao dao dirc tac dong tich cuc
dén sy sang tao ctia nhan vién nganh giao thong van tai.

Gia thuyét H2: Lanh dao dao dirc tic dong tich
cuc dén gén két cong viéc.

Gia thuyét H3: Lanh dao dao dirc tic dong tich

126

Nguon: Pé xudt ciia nhom tac gia
cuc dén trao quyén cho nhan vién.

Gia thuyét H4a: Gin két cong viéc tac dong dén
tich cyc dén sy sang tao cua nhan vién nganh giao
théng van tai.

Gia thuyét H4b: Gan két cong viéc lam trung gian
trong mdi quan hé cua lanh dao dao duc va su sang tao
cua nhan vién nganh giao thdng van tai.

Gia thuyét H5a: Trao quyén cho nhan vién tac
dong dén tich cuc dén su sang tao cia nhan vién nganh
giao thdng van tai.

Gia thuyét H5b: Trao quyén cho nhan vién lam
trung gian trong méi quan hé cua lanh dao dao duc va
sw sang tao cta nhén vién nganh giao thdng van tai.
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3.2. Tién hanh nghién ciru

Nghién ctu thyc hién qua hai phuong phap 1a
nghién ctru dinh tinh va nghién ciru dinh luong. Phuong
phép nghién ctru dinh tinh dé higu chinh thang do cac
khai niém nghién ctru thong qua phuong phap thao luan
nhém tap trung bang dan bai thao luan va trinh bay két
qua 1a thang do chinh thuc sir dung cho phan tich tiép
theo. Phuong phap nghién ctru dinh luong sir dung phan
mém SPSS 24.0 va Smart PLS 4.0.9 dé thuc hién cac
budc phan tich gom: phan tich do tin cay Cronbach’s
Alpha, phan tich nhan t6 kham pha EFA, danh gia md
hinh do ludng va phan tich md hinh cau trdc SEM. Céc
bién trong md hinh dugc do bang thang do Likert véi
thang diém danh gia tir 1 dén 5, trong d6: (1) Hoan toan
khong dong ¥; (2) Khong ddng y; (3) Trung lap; (4)
Ddng ¥; (5) Hoan toan dong .

Thang do nhdm tac gia st dung trong nghién ctru
duoc ké thira tir cac cdng trinh nghién ctu trudc, cu thé:
Thang do EL duoc ké thira tir nghién ctiu cia Brown va
cong su (2005), thang do su sang tao dugc ké thira tir
nghién ciu cia Carmeli va Schaubroeck (2007), thang do
gin két cong viéc dugc ké thira tir nghién ctu cua
Schaufeli, Salanova, Gonzélez-Roma va Bakker (2002),
thang do Trao quyén cho nhan vién dugc ké thira tir
nghién ctu ctia Hanaysha, J., va Tahir, P. R. (2016).

S6 lidu duoc thu thap théng qua bang cau hoi
khao séat duoc thiét ké sin va dugc gui toi ddi tuong
khao sat theo phuong phap thuan tién qua Internet:
bang viéc tao bang cau hoi tir tng dung Google Forms,
nhom tac gia giri lién két nay dén d6i twong khao sat
qua dia chi email, mang x& hoi. Nhdm tac gia chon hinh
thirc khao sét online vi nhimg wu diém cta n6 déng thoi
tan dung loi thé ban than cong tac tai Trudng Dai hoc
Giao théng van tai nén s& nhan duoc su hd tro tir cac
thé hé cyu sinh vién hién dang giit cac vi tri chu chét
tai cac doanh nghiép nganh giao thdng van tai tai TP.
Ho Chi Minh. Két qua thu thap duoc 358 cAu tra 10i tir
tat ca cac kénh, sau khi loai bo cac phan hoi khong dat
yéu cau (khdng thugc ddi twong khao sat huéng toi
hoac chi tra 161 1 mirc d6 duy nhit <17 <27 «3” «4” hoac
“5” cho tAt ca cau hoi trong bang khao sét), nghién ciru
chinh thitc duoc thuc hién véi s mau 1a 308.

4. Két qua nghién ciru
4.1. M6 té mau khdo sat

Két qua théng ké mo ta cho thay mau nghién ciru c6
tinh da dang va mang tinh dai dién tot cho dam dong
nghién ctu cu thé nhur sau:

Vé gigi tinh: trong tong s6 308 nguoi khao sét, ¢6
198 nam (64.29%) va 110 nit (35.71%). Diéu nay phan
anh lyc lugng lao déng trong nganh giao thong van tai
van thién vé nam gici, do tinh chat cong viéc doi hoi
nhiéu sic khoe va thoi gian l1am viéc linh hoat. Tuy
nhién, ty 1& nir ciing cho thiy sy tham gia ngay cang
nhiéu cua lao dong nix, dac biét & vi tri quan ly.

V& 6 tudi: Nhom tudi tir 26 dén 35 tudi va chiém
ty 1¢ chu yéu voi 106 nguoi (34.42%) cho thay luc
luong lao dong truong thanh dang 14 chu lyc. Tiép theo
1a nhém tir 36 dén 50 tudi voi 98 ngudi (31,82%) va tir
18 dén 25 tudi véi 73 nguoi (23,7%). Nhom trén 50
tudi 1a thap nhat véi 31 nguoi chiém 10,06% tong sb
mau nghién cuu.

Vé trinh d6 hoc véan: C6 216 ngudi (70.13%) c6
trinh d6 tir dai hoc trg Ién, trong khi 92 nguoi (29.87
%) chua c6 bang dai hoc.

Vé thoi gian lam viéc tai cong ty: Nhom co 1 dén
3 nam va nhém c6 3 dén 5 nam kinh nghiém chiém ty
18 cao nhét voi lan lugt 115 va 95 nguoi tuong tng Voi
37.34% va 30.84%. Nhém c6 thoi gian lam viéc tai
céng ty dudi 1 nam c6 53 nguoi (17.21%) va nhdm trén
5 ndm c6 45 ngudi (14.61%).

Vé vi tri cong viéc tai cong ty: Nhan vién vin
phong chiém 141 nguoi (45,78%), nhan vién tryc tiép
san Xuit c6 122 nguoi twong ng véi 39.61%, day 1a 2
luc lugng déng dao nhat, phi hop vai dic thi nganh
van tai. Can bo quan 1y co 45 ngudi chiém 14.61% s
mau nghién cuu.

Vé thu nhap trung binh: Nhém thu nhap 20 dén
30 triéu chiém ty 1¢ cao nhat voi 128 ngudi (41.56%).
Tiép dén 1a nhom 10 dén 20 triéu (92 nguoi - 28.87%)
va sau d6 la nhém dudi 10 triéu (46 nguoi - 14.94%)
va nhom trén 30 triéu chiém ty 1& nho (42 nguoi -
13.64%), chu yéu c6 thé tap trung & quan ly hoic lao
dong co tay nghé cao.

4.2. Kiém tra mé hinh do luwong

Dé danh gia mé hinh do ludng, nghién ciu nay thyuc
hién cac budc bao gdm kiém dinh d6 tin ciy cia thang do
théng qua hé sé Cronbach's alpha va kiém dinh do tin cay
nhit quéan noi bo bang hé sé tin cay téng hop (Composite
reliability), danh gia gia tri hoi tu (Convergent validity)
théng qua hé sb tai nhan t6 va gié tri phuong sai trich trung
binh (Average variance extracted), danh gia gia tri phan
biét (Discriminant validity) théng qua chi sé Fonell va
Larcker va chi s6 HTMT.

Két qua danh gia mo hinh cho thiy céc thang do EL5
va EL10 c6 hé sb tai ngoai thip hon 0.7 (Hair va cong s,
2010) do d6 khong dat yéu cau va can loai di dé ting do tin
cay cho thang do.

Sau khi loai bo hai thang do khong dat yéu cau, két
qua danh gia do tin cay va gia tri hoi tu cua thang do déu
dat yéu cau vi cd hé s tin cay tong hop nam trong khoang
0.919 dén 0.937 va déu lén hon 0.7 (Hair va cong su,
2019). Hé s tai ngoai nam trong khoang 0.742 dén 0.889
I6n hon 0.7 (Hair va cong sy, 2010) va hé sé AVE nam
trong khoang 0.588 dén 0.711 déu I6n hon 0.5 (Hair va
cong su, 2020) cho thdy cac thang do déu dat gié tri hgi tu.

Két qua danh gia do chinh xac vé sy phan biét cho
biét cac thang do déu dat gi4 tri phan biét khi cac hé sb trén
cung (in dam) déu I6n hon nhitng hé s6 trong cling 1 cot
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tri HTMT déu nho hon 0.9 (Henseler va cong su, 2014),

nghién ciru dugc dam bao.
Bang 1: Két qua phan tich R binh phirong

nhu vy tinh phan biét cia cac thang do trong mé hinh

R? R? hiéu chinh
EC 0.588 0.584
EMP 0.452 0.450
WE 0.446 0.444

4.3. Phan tich mé hinh cdu trac SEM

Sau khi phan tich R-square duoc thuc hién, chi s6 R
binh phuong cho biét kha nang giai thich va kha nang dy
doén cua cac cau tric noi sinh cho két qua 12 0.588 > 0.5,
cho thdy md hinh ¢6 cau tric tét. Théng qua phén tich mirc
Bdng 2; Két qud phdn tich da cong tuyén

Nguon: Két qua tong hop tir Smart PLS 4
d6 anh huong cua cac nhan td dén EC cho thay cac khai
niém trong mo hinh d& xuat giai thich duoc 58.8% sur bién
thién ciia EC, phan con lai la anh huong cuia cac yéu t6 bén

ngoai mo hinh.

EC EL EMP WE
EC
EL 2.216 1.000 1.000
EMP 2.060
WE 2.039

Két qua phan tich tir Bang 2 cho biét hé s6 VIF cua
c4c cau tric khai niém co gia tri tir 1 dén 2.039 déu nho
hon 5, nhu vay khdng xay ra hién tuong da cong tuyén
gitra cac bién doc 1ap - bién giai thich (Hair va cong su,

Bdng 3: Két qua kiém dinh gia thuyét nghién cizu

Nguon: Két qua tong hop tir Smart PLS 4
2019) do d6 khéng tac dong dén viéc kiém dinh gia thuyét

nghién ciru.

4.4. Kiém dinh cac gid thuyét nghién cizu

N £ Hé s dwong Sai s6 Théng ké T- PR
Gia Thuyét din () chuin test P Values Keét qua
H1 EL -> WE 0.668 0.043 15.595 0.000 Chap nhan
H2 EL -> EMP 0.672 0.039 17.454 0.000 Chéap nhan
H3 EL ->EC 0.244 0.065 3.775 0.000 Chap nhan
H4a WE -> EC 0.223 0.055 4.031 0.000 Chap nhan
H5a EMP -> EC 0.401 0.053 7.561 0.000 Chap nhan
H4b | EL->WE ->EC 0.149 0.038 3.958 0.000 Chap nhan
H5b | EL->EMP ->EC 0.269 0.039 6.976 0.000 Chap nhan
Nguon: Két qud tong hop tir Smart PLS 4
EMP1 EMP2 EMP3 EMP4 EMPS
A
0.000'\0-000 aoluo 0-000/‘0.000
EL1
®,
EL2
N
EL3 \\E:EE‘E 0.672 (0.000) EMP 0.401 (0.000)
EL4 “O'OGO\\
10.000: 0.244 (0.000)
ELE ‘0'000/
ELT ‘(/‘;'Z;];/ EL 0.668 (0.000) 0.223 (0.000)
0.000
¥
=
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Hinh 1. Két qua phan tich mé hinh cau tric SEM

i
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Nguon: Két qua tong hop tir Smart PLS 4
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Két qua kiém dinh gia thuyét nghién ctru (Bang 3
va Hinh 1) cho biét véi mirc y nghia sig = 0.05 cac hé
s6 duong dan lién quan dén cac khéi niém dé cap trong
m6 hinh nghién ciru déu c6 ¥ nghia, ca 7 gia thuyét déu
dugc chap nhan.

5. Két luan va ham y quan tri

Két qua nghién ctru xac nhan vai trd cua lanh dao
dao duc (EL) trong viéc thiic ddy su sang tao cua nhan
vién (EC) théng qua vai tro trung gian cua gan két cong
viéc (WE) va trao quyén cho nhan vién (EMP) trong céc
doanh nghiép nganh giao thdng van tai tai TP. HO Chi
Minh. Két qua nay dong thuan véi rat nhiéu nghién ciru
trudc day nhu: Joo, Yim, Jin va Han (2022); Ullah va
cong su (2022); Li, Liu, Han va Zhang (2016); Gao va
Jiang (2019). Bong thoi, két qua nghién ciru ciing cho
thdy khi nhan vién nhan thtrc duoc sy trao quyén tir t6
chirc cang tang thi ho s& gan két hon véi cong viéc, qua
d6 lam gia tang su tac dong tir EMP va WE lén EC. Diéu
nay ¢ y nghia rat quan trong vi EL, EMP va WE la cac
yéu té ma Nha quan tri doanh nghiép giao thdng vén tai
can xem xét, danh gia tong thé. Két qua nay tuong dong
vai nhitng nghién ciru trude day nhu: Jeung, Yoon va
Choi (2017); Theurer, Tumasjan va Welpe (2018);
Hidayat va cong su (2023).

Nhiing phat hién tir nghién ciru ndy c6 thé cung cap
cho nha quan tri trong Iinh vuc giao théng van tai nhiing
goi y cu thé thong qua viéc khai thédc anh huong tich cuc
cua lanh dao dao dirc, gan két cong viéc, trao quyén cho
nhén vién dé khuyén khich sy sang tao va mang dén nhiing
loi ich lau dai cho doanh nghiép. Diéu nay trong dong Véi
céc nghién ctu trude day cua Bhatti va cong su (2021); Li
va cong su (2017); Chaudhary va Akhouri (2018).

Dé nang cao dwoc sy sang tao cua nhan vién,
trude hét cac nha lanh dao trong nganh giao thong van
tai phai c6 ning luc dao dic & cac cap do khac nhau
cua t6 chirc. Vi ning lyc lanh dao dao dirc duoc dic
trung boi hai khia canh dao dirc Ia quan 1y dao dtic va
con ngudi dao dire do d6 can c6 nhimg dé xuit cho céc
nha hoach dinh chinh séch nhan sy lién quan dén viéc
tuyén dung va dao tao cac nha lanh dao. Cu thé, ca quy
trinh tuyén chon noi bo va bén ngoai nham Ilya chon
c4c nha lanh dao can tich hop ning luc dao duc lam
tidu chi danh gia. Cac bai kiém tra ¢ giai doan tuyén
chon c6 thé xem xét nhan cach dao duc va kiém tra kha
nang khuyén khich céc chuan muc dao dirc trong cong
viéc cua ung vién. Hon nita, cac nha hoach dinh chinh
sach trong cac doanh nghiép cd thé xay dung tiéu chuan
nang lyc dao dire va huéng dan thyc hanh cac hanh vi

dao dirc trong cong viéc dé dao tao cac nha linh dao
thong qua cac khéa dao tao ngan han, nhitng khoa dio
tao ndy can duoc dién ra thudng xuyén dé dam bao dé
duy tri bau khong khi lanh dao. Nhu vay, thong qua ca
cac phuong phap chu dong va thu dong, cac doanh
nghiép giao thong van tai dugc didu hanh bai cac nha
lanh dao c6 dao dirc chinh 1a cach dé khuyén khich
nhan vién thuc hanh cac hanh vi sdng tao mot cac truc
tiép hoic gian tiép thdng qua tao ra moi truong tot dé
nhan vién cam thay dugc gan két, trao quyén nho dé
hanh vi sang tao duoc phét trién hon.

Tiép theo, tac dong ciia lanh dao c6 dao dirc dén sy
sang tao cua nhan vién nganh giao thdng van tai duoc xéac
dinh théng qua gan két cong viéc va trao quyén cho nhan
vién. Do d6, bén canh viéc thiic ddy sy lanh dao c6 dao dirc
trong céc t6 chirc ndy, cac nha hoach dinh chinh sach cé
thé chuyén su chd y cua ho sang céac yéu t6 kich hoat khac
nhu kich hoat vao hai co ché da dé cap & trén dé thiic day
hanh vi séng tao ctia nhan vién. Vi du, dé thuc day hiéu qua
EC, théng qua Gén két cong viéc, cac nha hoach dinh trong
t6 chuc can cha y dén viée xay moi treong 1am viéc hidu
qua tir d6 gitip ngudi lao dong trong td chirc cam nhan gia
tri dong gop ctiia minh va hdoa minh vao cong viéc ho dang
lam. Dé thyc hién tt viéc xay dung gén két cong viéc, cac
nha hoach dinh can lién két chat ch& vai cac bo phan khac
trong doanh nghiép nhur b phan thiét ké, bo phan nhan su,
cac bén lién quan trong hé sinh thai cta doanh nghiép
nham xay dung khéng gian 1am viéc kich thich sang tao,
thiét ké cong viéc hop ly cho tirng bo phan nhéan su dé dam
bao duing ngudi ding viéc va hiéu qua phdi hop cao.

Twong ty nhur vay, Trao quyén cho nhan vién c6 thé
duoc kich hoat dé thuc ddy hiéu tng day chuyén dén su
sang tao cua nhan vién theo ca hai kénh tryc tiép va gian
tiép théng qua viéc sir dung cc yéu té lanh dao, do d6 nha
hoach dinh can trién khai xay dung c4c chinh sach va co
ché hoat dong d& ma ra co hdi cho nhan vién tham gia vao
céc quyét dinh trong to chuc hozc tham gia vao viéc dong
gop y kién xay dung chinh sach trong doanh nghiép,
khuyén khich sang kién ca nhan thong qua khen thuong.
Bén canh d6, sy linh hoat trong cach thac thyc hién
cong viéc va khuyén khich nhan vién chiu trach nhiém
dbi véi két qua dat duoc nén dugc chu trong trién khai
nham giam thiéu ndi so sai 1am, tir &6 khuyén khich tu
duy sang tao va phat trién nhiéu y twong méi trong
doanh nghiép.

Loi cam on: “Nghién ciu nay dwoc tai tror boi
Truwong Dai hoc Giao théng vdn tai (PH GTVT) trong
dé tai ma s6 T2026-PHII_VTKT-002".

TAI LIEU THAM KHAO
Bhatti, Q. A., Ahmad, M. J., Akram, M., & Ahmad, R. (2021). Role of employee Empowerment. Journal of
Contemporary Issues in Business and Government, Vol, 27(4), 112.
Brown, M.E., Trevifio, L.K., & Harrison, D.A. (2005). Ethical leadership: A social learning perspective for construct
development and testing. Organizational Behavior and Human Decision Processes, [online] 97(2), pp.117-134.
Carmeli, A., & Schaubroeck, J. (2007). The influence of leaders' and other referents' normative expectations on

129



TAP CHI KINH TE & QUAN TRI KINH DOANH SO 38 (2026)

individual involvement  in  creative  work.  The  Leadership  Quarterly, 18(1),  35-48.
http://doi.org/10.1016/j.leaqua.2006.11.001

Chaudhary, R., & Akhouri, A. (2018). Linking corporate social responsibility attributions and creativity: Modeling
work  engagement as a  mediator.  Journal of cleaner  production, 190,  809-821.
https://doi.org/10.1016/j.jclepro.2018.04.187

Ferdig, M. A. (2007). Sustainability leadership: Co-creating a sustainable future. Journal of Change Management,
7,25-35.

Fornell, C., & Larcker, D. F. (1981). Evaluating Structural Equation Models with Unobservable Variables and
Measurement Error. Journal of Marketing Research, 18(1), 39-50.

Gao, A., & lJiang, J. (2019). Perceived empowering leadership, harmonious passion, and employee voice: the
moderating role of job autonomy. Frontiers in psychology, 10, 1484. https://doi.org/10.3389/fpsyg.2019.01484
Hair, J. F., Black, W. C., Babin, B. J., & Anderson, R. E. (2010). Multivariate data analysis (7th ed.). N.J: Prentice
Hall.

Hair, J.F., Howard, M.C., & Nitzl, C. (2020). Assessing measurement model quality in PLS-SEM using confirmatory
composite analysis. Journal of Business Research, 109, pp.101-110.

Hair, J.F., L.D.S. Gabriel, M., da Silva, D., & Braga Junior, S. (2019a). Development and validation of attitudes
measurement scales: fundamental and practical aspects. RAUSP Management Journal, [online] 54(4), pp.490-507.
Hair, J.F., Risher, J.J., Sarstedt, M. and Ringle, C.M., 2019b. When to use and how to report the results of PLS-
SEM. European Business Review, 31(1), pp.2—24.

Hanaysha, J., & Tahir, P. R. (2016). Examining the effects of employee empowerment, teamwork, and employee
training on job satisfaction. Procedia-Social and Behavioral Sciences, 219, 272-282.

Henseler, J, Ringle, C. M., & Sarstedt, M. (2014). A new criterion for assessing discriminant validity in variance-
based structural equation modeling. Journal of the Academy of Marketing Science, 43(1), 115-135.
https://doi.org/10.1007/s11747-014-0403-8.

Hidayat, S., Febrianto, Z., Eliyana, A., Purwohedi, U., Anggraini, R. D., Emur, A. P., & Zahar, M. (2023). Proactive
personality and organizational support in television industry: Their roles in creativity. Plos one, 18(1), e0280003.
https://doi.org/10.1371/journal.pone.0280003

Hué, T. T. P., & Quang, N. A. (2025). Tac dong ciia phong cach lanh dao dich thuc va phong cach lanh dao chuyén
ddi dén hanh vi d6i méi sang tao: Vai tro cua chia sé tri thic. Tap chi Nghién cizu Tai chinh-Marketing, 16(4), 66-
79.

Jeung, C. W., Yoon, H. J., & Choi, M. (2017). Exploring the affective mechanism linking perceived organizational
support and knowledge sharing intention: a moderated mediation model. Journal of Knowledge Management, 21(4),
946-960. https://doi.org/10.1108/JKM-12-2016-0530

Joo, B. K., Yim,J. H.,Jin, Y. S., & Han, S. J. (2022). Empowering leadership and employee creativity: the mediating
roles of work engagement and knowledge sharing. European Journal of Training and Development.
https://doi.org/10.1108/EJTD-02-2022-0016

Kalshoven, K., Den Hartog, D.N., & De Hoogh, A.H.B. (2011). Ethical leadership at work questionnaire (ELW):
Development and validation of a multidimensional measure. The Leadership Quarterly, 22(1), pp.51-69.

Khuong, M.N., & Nhu, N.V.Q. (2015). The Effects of Ethical Leadership and Organizational Culture towards
Employees’ Sociability and Commitment—A Study of Tourism Sector in Ho Chi Minh City, Vietnam. Journal of
Advanced Management

Khuong, M.N., Linh, V.A., & Duc, V.M. (2015). The Effects of Transformational and Ethics-Based Leaderships on
Employee’s Loyalty towards Marketing Agencies in Ho Chi Minh City, Vietnam. International Journal of
Innovation, Management and Technology, 6(3), pp.158-165. https://doi.org/10.7763/ijimt.2015.v6.595.

Li, G, Li, L., Xie, L., & Lopez, O. S. (2024). The effects of ethical leadership on creativity: A conservation of
resources perspective. Current Psychology, 43(6), 1-11.

Li, M., Liu, W., Han, Y., & Zhang, P. (2016). Linking empowering leadership and change-oriented organizational
citizenship behavior: The role of thriving at work and autonomy orientation. Journal of Organizational Change
Management, 29(5), 732-750. https://doi.org/10.1108/JOCM-02-2015-0032

Li, M., Wang, Z., Gao, J., & You, X. (2017). Proactive personality and job satisfaction: The mediating effects of
self-efficacy and work engagement in teachers. Current Psychology, 36(1), 48-55. https://doi.org/10.1007/s12144-
015-9383-1

Liu, X., Baranchenko, Y., An, F., Lin, Z., & Ma, J. (2021). The impact of ethical leadership on employee creative
deviance: the mediating role of job autonomy. Leadership & Organization Development Journal, 42(2), 219-232.

130


http://doi.org/10.1016/j.leaqua.2006.11.001
https://doi.org/10.1007/s11747-014-0403-8
https://doi.org/10.7763/ijimt.2015.v6.595
https://doi.org/10.1108/JOCM-02-2015-0032

TAP CHI KINH TE & QUAN TRI KINH DOANH SO 38 (2026)

Madjar, N., Oldham, G. R., & Pratt, M. G. (2002). There’s No Place like Home? The Contributions of Work and
Nonwork Creativity Support to Employees’ Creative Performance. Academy of Management Journal, 45(4), 757—
767. https://doi.org/10.5465/3069309

My, L. L. T., Huy, B. N., Ngoc, M. T., Ha, C. N., & Thao, L. P. (2025). T4c dong cua phong cach lanh dao sé dén
hanh vi d6i méi sang tao trong cng viéc cua nhan vién tai cac doanh nghiép Viét Nam: Vai trd trung gian cia van
hoa s6. Tap chi Kinh té va Phat trién, (332), 64-74.

Nguyen, N. T. T., Nguyen, N. P., & Hoai, T. T. (2021). Ethical leadership, corporate social responsibility, firm
reputation, and firm performance: A serial mediation model. Heliyon, 7(4).

Oldham, G. R., & Cummings, A. (1996). Employee Creativity: Personal and Contextual Factors at Work. Academy
of Management Journal, 39(3), 607-634. https://doi.org/10.5465/256657

Schaufeli, W. B., Salanova, M., Gonzalez-Roma, V., & Bakker, A. B. (2002). The measurement of engagement and
burnout: A two sample confirmatory factor analytic approach. Journal of Happiness Studies, 3, 71-92.
http://doi.org/10.1023/A:1015630930326

Spreitzer, G. M. (1995). Psychological empowerment in the workplace: Dimensions, measurement, and
validation. Academy of management Journal, 38(5), 1442-1465.

Theurer, C. P., Tumasjan, A., & Welpe, I. M. (2018). Contextual work design and employee innovative work
behavior: When does autonomy matter. PloS one, 13(10), €0204089. https://doi.org/10.1371/journal.pone.0204089
Ullah, Y., Ullah, H., & Jan, S. (2022). The mediating role of employee creativity between knowledge sharing and
innovative performance: empirical evidence from manufacturing firms in emerging markets. Management Research
Review, 45(1), 86-100. https://doi.org/10.1108/MRR-03-2020-0164

Wang, C., llyas, B., Ni, G., & Rasheed, M. I. (2024). Leveraging employee engagement and creativity through ethical
leadership: the role of employee ambidexterity in the hospitality

Zhang, W., & Xu, F. (2024). Proactive personality, transformational leadership and ethical standards: influences on
radical creativity. Management Decision, 62(1), 25-49.

Thdng tin tac gia: Ngay nhan bai: 12/8/2025
Ping Vin On” Ngay nhan ban stra: 18/9/2025
- Bon vi cong tac: Truong Pai hoc Giao thdng van tai Ngay duyét dang: 10/08/2026

- bia chi email: ondv_ph@utc.edu.vn
Vii Thi Bich Phuong
- bon vi cong tac: Truong Dai hoc Giao théng van tai
Pham Thi Hing
- bon vi cong tac: Truong Dai hoc Giao théng van tai
* Té&c gia lién hé: Bang Van On

131


https://doi.org/10.5465/256657

