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PHONG CACH LANH PAO CHUYEN DANG XANH TAC PONG DEN
HANH VI XANH CUA CAN BQ, CONG CHUC TAI CAC SG CONG THUONG
Ping Thi Thu Van?, Nguyén Thi Mai Lan?,
Tran Thi Thanh Tuyén?®, Tran Pham Huynh Nga“,
Vii Trinh Vwong®, Ngé Hung Nghia®, Dao Ha My’
Tom tat
Nghién cizu &p dung céc khai niém nén tang vé lanh dao xanh, sw dam mé hai hoa méi trirong, sur hda hop
gia tri, hanh vi xanh cing véi do la cdc két qua nghién cieu di trueéc trong Viéc phdn tich va danh gid cdc
nhan té tdc dong dén hanh vi xanh. Cac phuwong phdp dwoc sir dung trong nghién cizu bao gom nghién
cieu dinh tinh thdng qua viéc thao lugn véi cdc chuyén gia dé bé sung hodc hiéu chinh thang do, mé hinh
nghién cuzu cho phl hop hon véi béi canh nghién cizu; va nghién cieu dinkh leong thdng qua khdo sat tir
220 cén bg, cdng chirc dang cong tdc tai cac S Cong Thwong, cdc phirong phdp thong ké, danh gid dj
tin cdy Cronbach’s alpha, phén tich nhén té EFA, phan tich nhan to khang dinh (CFA), va mé hinh cdu
triic tuyén tinh (SEM). Két qud nghién cizu cho thay mire dé tdc dong ciia phong cdch lanh dao chuyén
dang xanh dén hanh vi xanh, tdc dong ciia phong cdch lanh dao chuyén dang xanh dén sy hda hop gia
tri; s hai hoa dam mé méi truong va tae dong cua si hda hop gia tri, sw hai hoa dam mé méi trrong dén
hanh vi xanh.
Tir khoa: Hanh vi xanh, phong cdch lanh dao chuyén dang xanh, sw dam mé hai héa méi trieong, can bé
cong chuc, So Cong Thuong.
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Abstract
The study applies the fundamental concepts of green leadership, environmental passion, value
congruence, green behavior, along with previous research results in analyzing and evaluating factors
affecting green behavior. The methods used in the study include qualitative research through discussions
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guantitative research through surveys of 220 officials and civil servants working at the Departments of
Industry and Trade, statistical methods, Cronbach's alpha reliability assessment, EFA factor analysis,
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1. Gioi thigu duoc xac dinh ¢6 vai tro chinh trong viéc giai thich

Nhung nim gan day, cong chung ngdy cang
gia tang moi quan tam ddi véi viéc bao vé moi
truong, thuc day van dé thuc hién quan tri cd trach
nhiém ddi v6i méi trudng trén con dudng phat trién
(Jones va cong su, 2016). CAc van dé méi truong dit
ra thach thirc 16n ddi véi céc to chire va doi hoi phai
huy dong céc ngudn luc dang ké dé dat duoc su
chuyén déi theo huéng bén vimg hon (Andersson va
cong su, 2013). Ngoai cac phong trao xanh cia to
chic, hanh vi xanh (GB) cua nhan vién dang ngay
cang thu hit quan tam cua nhiéu nha nghién cau vé
t6 chirc (Norton va cong sy, 2015), Hanh vi than
thién vai mdi truong tai noi lam viéc caa nhan vién
s& gilip cai thién hinh anh cua don vi ddi vé6i cac bén
hitu quan do tich chit khdng bat budc, tu nguyén
hudng dén moi truong ciia hanh vi nay (De Groot va
Steg, 2009). Thai do ddi vai cac san pham xanh va y
dinh str dung cac san phim than thién véi méi truong

hanh vi than thién véi moi truong, thu hep khoang
cach thai do - y dinh - hanh vi (Duong Cong Danh
va cong su, 2021).

Van hoa dugc phat hién c6 anh huong dang
ké dén tiéu dung xanh trong nén van hoa tap thé
cua Viét Nam, tam quan trong ctia CAc gid tri van
héa va nhan thirc vé méi truong tri thac trong viéc
thiic ddy tiéu dung xanh trong bdi canh da vin hoa
(Duong Cong Danh va cong su, 2021). Khia canh
lanh dao dugc nhan dinh 14 ¢6 anh hudng dén GB
ctia nhan vién (Kura, 2016). Ngay cang nhiéu nha
lanh dao nhan ra rang ho nén khuyén khich cac
hanh vi méi truong ctia nhan vién va chi dong nd
luc dé cai thién trach nhiém véi méi truong
(Aguilera va cong sy, 2007).

Céc GB bat nguon truc tlep tir nhitng nhan
Vién tai noi lam viéc, tir ¢6 dan dén yéu cau can
tim hiéu nhirng céch thtrc dé tao dong luc nhiam
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khuyén khich, thuc ddy nhan vién thé hién thuong
xuyén hon cac hanh vi nay. Cac nha nghién cuu
dd xac dinh vai trd phong céch lanh dao chuyén
dang, dic biét phong cach lanh dao chuyén dang
xanh 14 yéu t6 quan trong anh huong dén GB cua
nhan vién (Kura, 2016; Wang va cong su, 2016),
ddng thoi két qua tir cc nghién ciru cia Graves va
cong su (2013), nghién ciru cia Wang va cong su
(2016), Nghién cau cua Li va cong su (2020),
cling ham y cho thay phong cach linh dao chuyén
dang xanh c6 tac dong 1én GB théng qua su hoa
hop gid tri, su hai hoa dam mé moi truong.

Céc S¢ Cong Thuong déng vai tro then chét
trong viéc tham muu, t6 chic thuc hién cac chinh
sach vé phat trién cong nghiép, thuong mai, tiét kiém
nang luong va san xuét sach hon tai dia phwong. Dy
ciing la nhimg don vi thuong xuyén tuong tac voi
doanh nghiép — nhom dbi twong chiu tac dong truc
tiép tir c&c yéu ciu vé "xanh hda™ hoat dong san xut,
tiéu ding va xuat khau. Tuy nhién, dé chinh sach
xanh thuc su di vao cudc sdng, viéc chuyén doi
khdng chi dimng lai ¢ cap thé ché ma can bét dau tir
hanh vi va nhan thuc xanh cta doi ngi cong chic
thyuc thi. Trong bdi canh d6, phong cach lanh dao
chuyén dang xanh (green transformational
leadership) duoc xem la yéu tb then chét cd thé tac
dong tich cuc dén hanh vi xanh caa nhan vién, thong
qua viéc truyén cam hing, khoi goi gia tri moi
treong va dinh hudng thay doi hanh vi (Robertson
va Barling, 2013; Chen va Chang, 2013).

Xuat phat tir khoang tréng nghién ctu, va
thuc tién tai cac So Cong Thuong, nhom tac gia
thuc hién nghién ctiru nham tim hiéu ban chat quan
hé cua cac yéu té nay trong mdi trudng khu vuc
cong, cling nhu dong gop co s khoa hoc cho
nhitng nha ldnh dao cac S& Cong Thuong khip ca
nuéc trong cach thic quan tri céng, tao déng luc
dé cong chirc tham gia vao cac hanh vi huéng dén
mdi trudng, qua d6 khong chi nang cao hinh anh
cong s¢ chinh quyen xanh ma con gop phan phé
bién nhitng két qua t6t dep dén cong dong.
2.Cosdly thuyet va gia thuyét nghién cieu
2.1. Co sé ly thuyét

Phong cdch lanh dao chuyén dang xanh

Lanh dao chuyén dang 1a dé cap dén khai
niém da chiéu nhu tAm nhin va muc tiéu, vin hoa,
ciu trdc, tri tué, hd tro ca nhan va ky vong vé hiéu
suit (Luyten va Bazo, 2019). Cac nha lanh dao
theo phong cach chuyén dang thay di cach thuc
lanh dao bang cach khuyén khich doéng vién
nhitng nguoi di theo hoan thanh muyc tiéu cua to
chuc mot cach tét nhit. Lanh dao chuyén dang
xanh duoc dinh nghia la “hanh vi cua nhiing nha
lanh dao thuc day nguoi theo doi dat dwoc muc
tiéu vé moi truong va truyén cam himg dé nguoi
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theo ddi hoat dong vuot mic mong doi hiéu suat
moi truong” (Chen va Chang, 2013).

Su dam mé hai hoa maéi truong

Su dam mé hai hoa 1a mot cam x(c tich cuc
dan dén dong luc ty cha dé tham gia vao hoat dong
la muc tiéu cta niém dam mé (Vallerand va cong
sy, 2007). Ly thuyét dam mé hai hoa sang boi
canh bén vimg méi trudng va khai niém hoa dam
mé hai hoa ddi véi méi truong, dé cap dén mot
cam xuc tich cuc dan dén viéc mot ca nhan mudn
tham gia vao hanh vi méi truong (Robertson va
Barling, 2015). Pam mé hai hoa vi moéi truong
khdng chi la chirc nang cua ca nhan ma con |a tai
san cua mot nhom ngudi. Khi moi ngudi cam thay
dam mé méi truong, ho c6 xu huéng truyén niém
dam mé nay cho ngudi khac va tao diéu kién cho
niém dam mé cua ho lan truyén (Cardon, 2008).
Thoéng qua qué trinh lay lan cam xuc trong nhém,
cac thanh vién trong nhém tao ra cam xuc tich cuc
chung vé bao vé méi trudng.

Su hoa hop gia tri

Gia tri caa nhan vién bi anh hudng béi moi
truong xung quanh ho, anh hudng dén hanh vi cia
ho (Stern va cong su, 1999). Trong linh vuc
nghién ciru V& lanh dao, su twong dong gié tri dwa
ra mot loi giai thich tt cho hién twong ma hanh vi
ctia nguoi lanh dao anh hudng dén hanh vi cia cip
dudi & mot mae do Ion (Hoffman va céng su,
2011). Bang ching thyc nghiém cho thay gia tri
théng nhat anh huong dén hiéu qua cua lanh dao
chuyén déi. Su twong dong gia tri 1am trung gian
cho méi quan hé giita sy 1anh dao chuyén déi va
anh huong ciia né ddi voi higu suét cua cap dudi
(Jung va Avolio, 2000).

Hanh vi xanh

GB dé cap dén bit ky hanh vi nao ¢ loi cho
méi truong hoic giam thiéu tac hai dén moi
truong (Steg va Vlek, 2009). Véi viéc thuc hign
chién Iugc phét trién bén viing don vi, GB cua
nhan vién tai noi lam viéc ngay cang dwoc chd
trong (Norton va cong su, 2015; Wang va cong su,
2018). GB dé cap dén tat ca cac hanh vi bén viing
véi moi truong dugc thuc hién bai nhén vién tai
noi lam viéc (Ones va Dilchert, 2012). GB lién
quan dén nhiém vu duoc thuc hién trong tréch
nhiém cta nhan vién va GB chu dong dugc thuc
hién bén ngoai trdch nhiém caa nhan vién
(Bissing-Olson va cong su, 2013).

GB chu dong cua nhéan vién khéng chi cé
thé tryc tiép dong gop vao két qua hoat dong moi
truong cua t6 chc ma con gitp Iap day khoang
trong vé moi truorng ma cac quy tic va quy dinh
chinh thirc cua té chie khong chu y dén (Alt va
Spitzeck, 2016; Raineri va Paillé, 2016).



TAP CHI KINH TE & QUAN TRI KINH DOANH SO 34 (2025)

2.2. Ly thuyét hanh vi c6 ké hoach

Ly thuyét vé hanh vi c6 ké hoach cho rang thai do
khong du manh dé anh hudong den quyét dinh hanh
vi chinh sach, ma con doi hoi niém tin kiém soat
hanh vi va chuan muc xa hoi phai phéi hop voi
nhau (Ajizen, 1991). Thuyét hanh vi cd ké hoach 1a
mot trong nhitng khudn kho quan trong dé giai
thich hanh vi méi truong ctia cac c& nhan trong
cudc sdéng va cdng viéc. Dua trén ly thuyét co thé
thdy rang viéc nhan vién thuc hién GB hay khong
khéng phai 1a su thuc day nhat thoi ma la két qua
cuia sy tac dong tong hop cua nhiéu yéu tb. Dya trén
ly thuyét nay, Greaves va cong su (2013), cho thay
GB cuia nhan vién 12 két qua ctia suy nghi bén trong
cua ho, qua trinh hanh vi, va trong qua trinh nay sé
di kém v6i thai do, dong anh huong cua cac tiéu
chuén ban than va kiém soat hanh vi nhan thac cu
thé, thai do ciia nhan vién, chuan muc chu quan va
nhén thirc kiém soat hanh vi s& bi anh huong boi
niém tin hanh vi, niém tin chuan myc va niém tin
kiém soét, Anh huong cua dong co hanh vi cudi
cuing s& anh hudng dén viéc tao ra GB.

2.3. Gid thuyét nghién cizu

Moéi quan hé giia phong cdch linh dao
chuyén dang xanh va hanh vi xanh

Phong cach ldnh dao chuyén dang xanh la
lanh dao tap trung vao cAc van dé mdi truong va
khuyén khich hanh déng vi méi truong cua to chirc
hoac nhan vién (Graves va cong su, 2013; Robertson
va Barling, 2013). Khac véi lanh dao theo dinh
hudng nhiém vu truyén thong, 1anh dao chuyén dang
xanh tap trung vao sy phat trién bén viing lau dai cua
t6 chirc hoic x& hoi nham muc dich thuc day su tich
hop cac gia tri moi truong cd nhan vao cac gia tri
mdi treong t chirc va ndi bo héa cac nhiém vu cua
t6 chirc thanh cac hanh vi méi truong cua cé nhan
(Robertson va Barling, 2015).

Hanh vi 1anh dao huéng vé mdi trudng co
thé khuyén khich sang kién cta nhan vién trong
viéc bao vé méi trudng va thuc ddy sy xuit hién
cia GB cua nhén vién (Robertson va Carleton,
2018). Cac nha lanh dao chuyén dang xanh c6 thé
thiét 1ap mdi quan hé chat ché voi nhitng nguoi
dudi quyén cua ho bang cach thé hién sy quan tam
ca nhan va do do truyén tai cac gia tri moi truong
cho nhan vién ciing nhu truyén cam hing va hinh
thanh GB cua nhimg ngudi dudi quyén ho
(Graves va cong su, 2013; Kura, 2016).

H1: Phong c4ch lanh dao chuyén dang xanh
c6 tac dong tich cuc (+) dén GB.

Mbi quan hé giita phong cdch lanh dgo
chuyén dang xanh va su dam mé hai hoa méi truong.

Céac nha lanh dao chuyén dang xanh s&
truyen dat vé tam quan trong cua su bén virng moi
truong, minh hoa c4c muc tiéu méi trudng cua to
chuc, truyén cam hirng cho nhan vién giai quyét

cac vin d& moi trudng mot cach sang tao va nhan
manh gié tri ctia quan ly mdi trudng trong mot tam
nhin én, diéu nay gidp tao diéu kién thuan loi cho
nhan vién noi bo hda cac gia tri moi trudng cua to
chic va cho phép nhan vién cé trai nghiém thuc
té khi thé hién cac GB (Walumbwa va cong su,
2008; Daily va cong su, 2009).

H2: Phong cach linh dao chuyén dang
xanh c6 tac dong tich cuc (+) d&én sy dam mé hai
hoa méi truong.

Méi quan hé gia phong cdch lanh dao
chuyén dang xanh va si hoa hop gia tri.

Né&n tang cua linh dao chuyén dang la
“lanh dao dua trén gia tri” (Brown va Trevino,
20006; Shamir va cong sy, 1993). Ban chét dua
trén gia tri cua lanh dao chuyén dang (Bass,
1985) c6 thé anh huong dén gia tri cua nhiing
nhan vién cap dudi, khién gia tri cua nhan vién
dan tré nén ddéng nhét voi gié tri cua lanh dao
(Lord va Brown, 2001). Céc nha lanh dao chuyén
dang thuong dwa ra mot tim nhin hap dan ddi véi
nhan vién cap duéi cua ho va nhan manh sy phu
hop giita muc tiéu cua to chuc va céc gia tri ca
nhan (Bono va Judge, 2003). Su hoa hop vé gia
tri dé cap dén murc do ma cac gia tri ca nhan phu
hop véi méi truong xung quanh (Shamir va cong
su, 1993). Su hoa hop vé gia tri dugc sir dung dé
giai thich tai sao nhan vién cap dui sin sang di
theo nguoi lanh dao cua ho, thé hién sy trung
thanh va ung ho 1anh dao (Shamir va cong su,
1993; Klein va House, 1995).

H3: Phong cach ldnh dao chuyén dang xanh c6
tac dong tich cyc (+) dén su hoa hop gié tri.

Moi quan hé giia s dam mé hai hoa méi
truong va GB.

Lanh dao chuyén dang xanh c6 thé thuc day
GB cua nhan vién khéng chi théng qua niém dam
mé moi trudng ma con thong qua dong luc ty chu
(Steg va cong su, 2014), nghla la viéc khoi day
niém dam mé mdi trudng co thé cai thién mic do
dong luc tu chu cua nhan vién (Afsar va cong su,
2016). Nhung nhan vién c6 niém dam mé moi
trudng ¢ thé nhan thirc duge dong luc tu cha
trong cac hanh vi than thién véi méi truong, diéu
nay gitip lam gia tang sy quan tm ctia ca nhan doi
v6i GB va do d6 thuc ddy dong luc néi tu cha
(Biraglia va Kadile, 2017).

H4: Sy dam mé hai hoa moi truong co tac
dong tich cuc (+) dén GB.

Mai quan hé giia si hoa hop gia tri va GB

Gid tri cua nhan vién bi anh huaong boi méi
treong xung quanh ho (nhu phong cach lanh dao)
va ciing s& anh huéng dén hanh vi caa ho (Stern
va cong su, 1999). Su hoa hop gia tri [a mét loi
giai thich phu hop cho nhirng hién tuwong ma
hanh vi ctia nguoi lanh dao c6 anh hudng dén
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hanh vi cia nhan vién cip dudi (Hoffman va
cong su, 2011). Cac nha lanh dao chuyén dang
thudong hanh dong nhu nhitng ngudi cung cap cac
gia tri bang cach giao nhiém vy va muc tiéu, nang
cao y thirc ty giac va huéng dan nhan vién quan
tam dén cac muc tiéu dai han cua té chuc (Bass,
1999), diéu nay gép phan tao nén gia tri cua ho,

Phong cach
lanh dao

Sy dam mé hai
hoa
moi treona

dugc cip dudi chip nhin va dwgc nodi bo hoa
(Shamir va cong su, 1993).

H5: Su hoa hop gia tri c6 tac dong tich cuc
(+) dén GB.

M6 hinh nghién ciu nghién ciu dé xuét
nhu trinh bay trong Hinh 1.

chuyén dang
xanh

Hs (+)

Sw hoa hep
giatri

Hs (+)

Hinh 1: M6 hinh nghién cizu dé xudt

3. Phwong phap nghién ciru

Nghién ctru dinh tinh va dinh luong duoc
nhom tac gia thuc hién thdng qua cac phép phan
tich nhu thong ké, danh gia do tin cay Cronbach’s
alpha, phan tich nhan t6 EFA va CFA, md hinh
SEM tir dit liéu diéu tra khao sat 220 cong chirc

Nguon: Nhém tac gia dé xuat
tai cac dia ban TP. H6 Chi Minh, va céc tinh Binh
Duong, Pong Nai, Binh Phudc, Long An, Tién
Giang, théng qua viéc phét phiéu tryc tiép va thu
vé 197 mau hop Ié. Két qua nghién ctru dinh luong
phan anh cu thé cac nhan té tac dong dén GB cua
cac cong churc tai cac So Cong Thuong.

Bdng 1: Cdc thang do thuéc cac nhan té trong md hinh nghién citu

Nhan to Ma hoa Thang do Nguén
Lanh dao cua t6i dua ra tam nhin rd rang vé méi truong dé cac nhan vién
GTL1 L2 i n
0 thé thuc hién theo
GTL2 Qua cac ké hoach vi méi truong, lanh dao cua tdi truyén cam hang cho
Phong cac nhan vién trong co quan
cac(;l Ioémh GTL3 Lanh dao cua ti khuyén khich nhan vién dat dugc cc muc tiéu vé& méi truong | Grave va
a A
" 2 — - — - —— — cong su
chuyén Vi clng c&c muc tiéu vé moi truong, lanh dao cua tdi kéu goi nhan vién ;
q GTL4 L HEE Ve (2013)
ang trong co quan lam viéc cung nhau
xanh Lanh dao cua toi s& can nhic cac niém tin vé méi truong cua nhan vién
GTL5 - X R
khi ho hanh dong
GTL6 Lanh dao cua toi kich thich suy nghi ctia nhan vién vé cac y tuong ddi véi
moi truong
Ly do t6i thich 1anh dao ctia minh hon nhitng nguai khéc 14 vi nhirng gid
VC1 T PN
tri ma ho thé hién
A K& tir luc bt dau cong viéc nay, cAc gia trj ma toi va lanh dao theo dudi | Brown va
Su hoa VC2 . o .
. duong nhu ngay cang giong nhau hon :
hop gia > S-S5 —— R — —1 Trevino
) Su thén tinh gitra t6i va lanh dao cha yéu dua trén sy giong nhau vé cac
tri VC3 ekl APt 5 (2006)
gia tri ma t0i va sép cung theo dudi
Néu cac gié tri cua lanh dao va tdi khac nhau, tdi c6 thé da it gin bé voi
VC4 ~ AR
lanh dao caa minh
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Nhan té Ma héa Thang do Ngudn
EHP1 Toi ¢4 niém dam mé voi moi trudng
Su dam EHP2 Toi thich thuc hién cac hanh vi than thién vai méi trueong Li, Xue,
mé hai EHP3 Tbi thuong nhiét tinh thao luan cac van dé vé méi truong véi ngudi khac | Chen va
hoa moi EHP4 Toi tw hao vé viéc co thé hd trg phan nao cho mdi trudng Wang
truong EHP5 Tai thich thé hién cac hanh vi hoa hop véi moéi truong (2020)
EHP6 T6i nhan duoc niém vui tir viéc quan tim dén moi truong
EHP7 Tgi qu).n nhjét tinh khuyén khich nhiing nguoi khac c6 trach nhiém hon
V01 moO1 truong
EHPS T6i cam thay cac gia tri ¥ nghia vé méi trudng cua toi rit manh mé
GB1 Toi in hai mat gidy bat ca khi ndo c6 thé
GB2 Toéi thuong bo nhitng thir dé phan hiy vao thing phan loai rac phan hay
GB3 Toi thwong mang theo dung cu an uong ¢ thé téi sir dung (vi du nhu ly
ca phé, chai nugc, hop dung,...) dén noi lam viéc
GB4 To6i thuong tat dén khi khéng st dung Robertson
Hanh vi GBS Téi thuong bo nhixng thir ¢é thé tai ché (vi du nhu lon thiéc, giay, chai va Barlin
S0 . e g
xanh lo,...) vao thung phén loai rac tai ché (2013)
GB6 T6i thuong tham gia vao cdc chuong trinh than thién véi méi truong (vi
du nhu di xe dap, di bo dén co quan, tu mang theo com trua,...)
Toi dua ra dé xuat vé cac hoat dong than thién véi méi truong cho cac
GB7 nha quan ly hodc phong ban phu trach méi truong nham nd lyc ting
cuong hoat ddng moi tredng cua co quan toi

Nghién cau st dung phuong phap udc
lugng ML (Maximum Likelihood), theo Hair va
cong su (2009), kich thuéc mau tdi thiéu phai tir
100 dén 150 néu str dung phuong phap ude lugng
ML, dong thoi dé st dung phan tich nhan té kham
pha EFA thi kich thudc mau téi thiéu 12 50 va ty
Ié quan sat/bién do luong 1a 5:1, kich thudc mau
t6i han nén 1a 200 (dan theo Nguyén Dinh Tho,
2011), do dé véi 25 bién trong nghién cutu, sé
lugng quan st tdi thiéu can thiét 1a 25*5 = 125

Nguon: Nhém téc gid téng hop
quan sat, tuy nhién dé dam bao tinh thuyét phuc va
gia tang do tin cay, nhom tac gia da tién hanh khao
s&t 220 céan bo cong chic tai dia ban TP. H5 Chi
Minh, va céc tinh Binh Duong, Pong Nai, Binh
Phudéc, Long An, Tién Giang, thu vé& 197 mau hop
lé. Kich thudc mau duoc xac dinh dua vao cong
thire ty 18 ciia mau so véi tong thé (Hoang Trong
va Chu Nguyén Mang Ngoc, 2009). Thai gian thu
thap mau tir 01/4/2025 dén 29/4/2025.

Bdng 2: Két qua thang ké md td

Bién Ndi dung S6 lwong (n) Ty 18 (%)

o Nam 88 44,7 (%)
Gidi tinh Nit 109 5.3 (%)
Trung cap — Cao dang 15 7,6 (%)

Trinh d6 hoc van Pai hoc 123 62,5 (%)
Sau dai hoc 59 9,9 (%)

Dudi 30 tuoi 33 16,8 (%)

b6 tdi Tur 30 dén 39 tuoi 70 35,5 (%)
i Tir 40 dén 49 tuoi 76 38,6 (%)
Trén 50 tuoi 18 9,1 (%)

Dudi 5 nim 29 14,7 (%)

Tham nién cong tac Tir 5 — dudi 10 nam 31 14,8 (%)
Tir 10 — dudi 20 nim 95 48,3 (%)

Trén 20 ndm 42 21,3 (%)

4, Két qua nghién ciu va thao luan
4.1. Két qua thong ké mo td

Trong 197 can bo cong chire duoc khao sat c6 109
nit chiém ty 16 55,3% va 88 nam chiém ty 16 44,7%. Trinh
do hoc van chi yéu 13 dai hoc chiém 62,5%. Do tudi chu
yéu tir 30 dén 49 tudi chiém ty I¢ 74,1%. ThAm nién cong
tAc tir 10 dén dudi 20 nam chiém ty 16 cao nhat vai 48,3%.
4.2. Két qud kiém dinh dé tin ciy thang do

Cronbach’s Alpha 1a budc dau tién trong viéc thuc

Nguon: Két qua SPSS.
hién md hinh ciu tric SEM, véi 25 bién sb ciia 4 nhém
nhan t6 dua vao phén tich bao gdm: phong cch 3nh dao
chuyén dang xanh (GLT), su hoa hop gia tri (VC); sur hai
hoa dam mé méi truong (EHP), hanh vi xanh (GB), tit ca
céc bién déu dat yu ciu (hé sb trong quan bién tong déu
I6n hon 0,3). Tét ca cac hé sb Cronbach’s Alpha déu tir
0,8 tr&r 1én, dao dong tir mic thip nhét 12 0,829 (GB) cho
dén mirc cao nhét 12 0,943 (GLT).
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Bdng 3: Tong hop hé sé Cronbach’s Alpha

Nhan té S6 bién ban dau Cronbach’s alpha | S6 bién hop 18
Phong cach 1anh dao chuyén dang xanh 6 0,943 6
Su hai hoa dam mé moi truong 8 0,913 8
su hoa hop gia tri 4 0,873 4
Hanh vi xanh 7 0,829 7

Nhu vdy, sau khi danh gia do tin cay
Cronbach’s Alpha, nghién ctru ¢6 25 bién phu hop
thudc 4 nhan t6 dé dua vao phan tich nhan tb EFA
nham kham pha cau trac thang do cua 4 nhom
nhan té. Két qua phan tich EFA cho thay c6 ba
bién quan st bi loai 1a GB1, GB6, GB7 do h¢ sb

Ngudn: K& qua SPSS
tai nhan t6 nho hon 0,5. Ngoai ra, sau khi xem xét
noi dung cua cac bién bi loai cho thay cac bién nay
khong anh huong dén gié tri noi dung cua thang
do. Két qua phan tich EFA lan cudi vai tat ca 22
bién quan sat.

Bdng 4: Két qua xoay nhan té

Bién quan sat Nhan to
1 2 3 4
GTL1 0,890
GTL2 0,941
GTL3 0,826
GTL4 0,697
GTL5 0,812
GTL6 0,841
EHP1 0,613
EHP2 0,729
EHP3 0,609
EHP4 0,757
EHP5 0,825
EHP6 0,820
EHP7 0,789
EHP8 0,835
VC1 0,609
VC2 0,848
VC3 0,974
VC4 0,582
GB2 0,876
GB3 0,528
GB4 0,513
GB5 0,814
Eigenvalue 9,518 2,590 1,989 1,180
Tong phuong sai trich 41,762 52,043 59,377 63,201
Cronbach’Alpha 0,913 0,943 0,873 0,796
Hé s6 KMO = 0,917; Bartlett’ test Sig. = 0,000

4.3. Két qud kiém dinh nhan to kham pha EFA
va nhan té khing d@inh CFA

Tai Eigenvalue = 1,180 vdi tong phuong sai
trich 13 63,2% rut trich dwgc bdn nhan td, hé s tai

Nguon: Ket qua SPSS
nhan t6 bién thién tr 0,513 dén 0,941. Kiém dinh
hé s KMO = 0,917 va kiém dinh Bartlett c6 gia
tri Sig.= 0,000 cho thay thoa diéu kién can va di
dé tién hanh phan tich nhan to.

Bdng 5: CAc chi tiéu ddnh gid két qua phan tich CFA theo hé sé chudn hda

STT Chi tiéu Gia tri
1 Chi-square/df 1,580
2 P-value cua Chi-square 0,000
3 RFI 0,880
4 TLI 0,955
5 CFlI 0,960
6 RMSEA 0,054

28

Nguon: Keét qua phéan tich AMOS




TAP CHI KINH TE & QUAN TRI KINH DOANH SO 34 (2025)

i [ T T

= o=

D —— L
==

=

= = e =
= e}
==>

T > R, S

=i — ===

[4]1s

f ml
&
[

> —f et }——

&

M

i 8
dq 0
o
im

ﬁ,m
é
(
v

f
14

== S—
= —_— s ——
D = — ¥ — N

=

Hinh 2: Két qua phan

Bdng 6: Tong hop gia tri dé tin cdy tong

ch CFA theo h¢é sé chudn hoa cia cac nhan to

Nguon: Két qua phan tich AMOS
hop Va tong phirong sai trich cdc nhan t6

STT Nhan té P tin ciy tong hop Tong phwong sai trich
1 Phong cach l1anh dao chuyén dang xanh 0,944 0,739
2 Su hai hoa dam mé moi truong 0,913 0,572
3 su hoa hop gia tri 0,879 0,650
4 Hanh vi xanh 0,807 0,515

Két qua phan tich CFA, nhom tac gia tinh
toan cac chi s6 do tin cay téng hop va tong phuong
sai trich cua tat ca cac nhan t6; két qua thu duoc céc
hé s6 do tin cay téng hop cac nhan té déu 16n hon
0,8 va tong phuong sai trich ctia c4c nhan té déu lon
hon 0,5. Va cac khai niém dat gia tri phan biét vi
céc hé sb twong quan tirng cip déu co hé s6 Sig. nho
hon 5% nghia 1a hé sb twong quan tirng cap cua cac

khai niém khac biét so v6i 1 ¢ do tin cay 95%.
> e

Nguon: Két qud tinh toan cza nhém tac gia
4.4. Két qud phan tich mé hinh phwong trinh céu
trac SEM
Phan tich mo hinh phuong trinh cau tric
SEM cho thdy mé hinh c6 204 bac tu do, Chi-
square = 337,486 véi p = 0,000, cac chi s6 Chi-
square/df = 1,654 <2 ; CFI =0,955> 0,9, TLI =
0,949 > 0,9 va RMSEA = 0,058 < 0,08 cho thay
md hinh dé xuat phu hop véi dir liéu.

= e» @ E»
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Hinh 3: Két qua mé hinh cau tric

Két qua mo hinh SEM thé hién médi quan hé
ctia cac nhan té cho thay cac hé sé Sig. (P) cta cac
mbi quan hé déu nho hon 5%, do d6, cac mdi quan
hé giira cac nhan t6 déu c6 y nghia théng ké. Va

Phong cach

T

= e €D
SEM thé hién tdc déng ciia cac nhan to
Nguén: Két qua phan tich AMOS
cac hé s6 hdi quy déu > 0, diéu nay thé hién mébi
quan h¢ duong (tac dong tich cuc) gitra cac nhan
t6 voi nhau.

Su hai hoa dam

0 33***
mé moi truong '

lanh dao chuyén
dana xanh

0,65***

Su hda hgp
gia tri

Ghi chu: * co y nghia 5 % va ** co y nghia 1 %

Hinh 4: Két qua md hinh SEM thé hién

cac nhan té tdc dgng d@én hanh vi xanh
Nguon: Nhém tac gia kiém dinh
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Sau khi thuc hién phén tich mé hinh SEM,
nghién ciru di cho thiy duoc cac nhan t6 tac dong
dén GB cua cong chirc tai cac So Cong Thuong,
cu thé: tac dong cia phong cach lanh dao chuyén
dang xanh dén GB, tac dong ciia phong céch 1anh
dao chuyén dang xanh dén sy hoa hop gia tri; su
hai hoa dam mé moi trudng va tac dong cua su hoa
hop gia tri, su hai hoa dam mé méi truong dén GB.

Két qua phan tich nhan t khing dinh CFA
md hinh t&i han phi hop véi dit liéu, cu thé:

Két qua cho thay tai Eigenvalue = 1,180 voi
tong phuong sai trich 14 63,2% rat trich dugc bbn
nhan t4, hé sb tai nhan td bién thién tir 0,513 dén
0,941. Kiém dinh KMO c6 hé s6 = 0,917 va kiém
dinh Bartlett c6 gi4 tri Sig.= 0,000 cho thiy thoa
diéu kién can va du dé tién hanh phan tich nhan tb
phwong trinh cau tric SEM tiép tuc duogc thyc hién
Vi Véi cac nguyén tic trén, cu thé: md hinh c6 204
bac tu do, Chi-square = 337,486 vai P = 0,000, cac
chi s6 Chi-square/df = 1,654 < 2 ; CFI = 0,955 >
0,9, TLI=0,949 > 0,9 va RMSEA = 0,058 < 0,08
cho thay mé hinh nghién ciru dé xuat ph hop voi
dir liéu. Trong s6 hdi quy (chuén héa) duoc st
dung dé d4nh gia mirc d6 tac dong cua phong cach
lanh dao chuyén dang xanh dén GB, tac dong cua
phong cach 1anh dao chuyén dang xanh dén su hoa
hop gié tri, su hai hoa dam mé méi truong va tac
dong cua su hoa hop gia tri, su hai hoa dam mé
mdi truong dén GB.

5. Két luan va kién nghi

Két lugn

Nghién ctru nay tap trung cho thiy cac nhan
t6 tac dong dén GB cua cong chirc tai cac S¢ Cong
Thuong. Cac khai niém lién quan dén phong cach
lanh dao chuyén dang xanh, sy hai hoa dam mé
moi truong, sy hoa hop gia tri, GB, cung vai do 1a
céc gia thuyét nghién ctru vé cac nhan t6 tac dong
dén GB. Phuong phap nghién ciru dinh tinh va
dinh lwong duoc 4p dung dé giai quyét van dé
nghién ciru. Trong d6 phuong phap nghién ctu
dinh tinh dugc st dung thdng qua viéc thao luan
cling Voi cac chuyén gia dé hiéu chinh va bé sung
cac thang do cling nhu mé hinh nghién ctru cho
phi hop hon véi bdi canh nghién ciru. Phuong
phép dinh lwgng dua vao bo dit liéu thu thap duoc
tur cac can bd cbng chic tai cac So Cong Thuong
dé tién hanh céc phan tich thong ké, danh gia do
tin cay Cronbach’s alpha, phan tich nhan t& EFA,
phan tich nhan t6 khang dinh (CFA), va mé hinh
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ciu tric tuyén tinh (SEM). Két qua nghién cau
cho thdy mirc do tac dong cua phong céch lanh
dao chuyén dang xanh dén hanh vi xanh, tac dong
clia phong cach linh dao chuyén dang xanh dén
su hoa hop gia tri; su hai hoa dam mé méi truong
va tac déng cua su hoa hop gia tri, su hai hoa dam
mé moi trudng dén hanh vi xanh; Két qua nay
tuong déng va ciing c6 chut khac biét voi cac phat
hién tir nghién caru cua Graves va cong su (2013),
Wang va cong su (2018), Li va cong su (2020).

Y nghia nghién ciru vé mgt hoc thugt

M6 hinh nghién ciru khao sat méi quan hé
giita phong cach lanh dao chuyén dang xanh, sy
dam mé hai hoa moi truong, su hoa hop gia tri va
GB dugc thuc hién da lam phong phu thém cac
nghién ciru da c6 vé phong cach lanh dao. Két qua
nghién ctu chi ra phong cach lanh dao chuyén
dang xanh ¢ thé tac dong truc tiép dén GB hoic
tac déng thong qua sw dam mé hai hoa moi trurong,
tuy nhién khong tac dong thong qua su hoa hop
gi& tri. Nghién cuu nay gilp cho nhirng nguoi lam
cdng tac quan tri ¢6 cai nhin rd rang, cu thé hon
trong phuong thuc quan ly va cach thirc tao dong
luc thuc hanh cac GB cua cong chirc.

Y nghia nghién ciru vé mat thuc tién

Trong bdi canh nghién ctu tai cac co quan
hanh chinh S¢ Cong Thuong, phong cach lanh
dao chuyén dang xanh c6 thé anh huéng dén GB
cua céng chire. Nguoi l1anh dao phai nhan thac
duoc rang phan 16n cac ¥ tudng mdi truong Xuat
phét tir cac cong chirc ¢6 lién quan tryuc tiép dén
mbi trudng, do vay, GB can phai lién tuc dugc
khuyén khich. Nguoi lanh dao ciing nén gitp cong
chtrc xem vai tro cua ho tir goc nhin rong hon lién
quan dén st ménh méi trudng trong tuong lai thay
Vi tir vai trd hién tai duoc yéu cau trong ban mé ta
cdng viéc cho vi tri cua ho.

Pé tang su hoa hop gia tri va sy dam mé
hai hoa moi truong, lanh dao c6 thé st dung céc
k§ thuat nhu trao quyén, dwa ra nhirng phan hdi,
gop y tich cuc cho céng chic thdng qua thuat
lanh dao hd trg. Céng chirc can dugc trao quyén
dé ty dua ra quyét dinh, dé ho tu suy nghi nhitng
phuong thire d6i méi va quyét dinh cach thace dé
thuc hién GB.

Két qua tir nghién ciru ndy 1a mot tai lidu tham
khao cho thay nhiing dic trung cta phong céch lanh
dao chuyén dang xanh c6 thé pht hop vai viéc hinh
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thanh GB trong xu thé than thién véi méi truong phuong phéap 14y mau c6 xac suit dé dat duoc do
hién nay tai cac S& Cong Thuong tai Viét Nam. tin cay cao hon, mé rong khao sét thém nhitng yéu

Mic du cb gang hoan thién nghién ciru mot t6 khac nhu y dinh bao vé méi truong, vian hoa to
cach tot nhat, nghién ctru van con nhitng han ché chtre xanh, cau tric to chire xanh 1a can thiét trong
nhat dinh nhu ¢& miu con kha it, do vay hudng nhitng nghién ciru sau.
nghién cau tiép theo can tién hanh khao sat voi

TAI LIEU THAM KHAO

Afsar, B., & Umrani, W. A. (2020). Corporate social responsibility and pro-environmental behavior at
workplace: The role of moral reflectiveness, coworker advocacy, and environmental commitment.
Corporate Social Responsibility and Environmental Management, 27(1), 109-125.
Aguilera, R. V., Rupp, D. E., Williams, C. A., & Ganapathi, J. (2007). Putting the S back in corporate
social responsibility: A multilevel theory of social change in organizations. Academy of management
review, 32(3), 836-863.
Ajzen, I. (1991). The theory of planned behavior. Organizational behavior and human decision processes,
50(2), 179-211.
Alt, E., & Spitzeck, H. (2016). Improving environmental performance through unit-level organizational
citizenship behaviors for the environment: A capability perspective. Journal of environmental
management, 182, 48-58.
Andersson, L., Jackson, S. E., & Russell, S. V. (2013), ‘Greening organizational behavior: An introduction
to the special issue
Bass, B. M. (1999). Two decades of research and development in transformational leadership. European
journal of work and organizational psychology, 8(1), 9-32.
Biraglia, A., & Kadile, V. (2017). The role of entrepreneurial passion and creativity in developing
entrepreneurial intentions: Insights from American homebrewers. Journal of small business
management, 55(1), 170-188.
Bissing-Olson, M.J., lyer, A., Fielding, K.S. and Zacher, H. (2013), “Relationships between daily affect
and pro-environmental behavior at work: the moderating role of pro-environmental attitude”, Journal of
Organizational Behavior, VVol. 34 No. 2, pp. 156-175.
Bono, J. E., & Judge, T. A. (2003). Self-concordance at work: Toward understanding the motivational
effects of transformational leaders. Academy of management journal, 46(5), 554-571.
Brown, M. E., & Trevino, L. K. (2006). Socialized charismatic leadership, values congruence, and
deviance in work groups. Journal of applied psychology, 91(4), 954.
Cardon, M. S. (2008). Is passion contagious? The transference of entrepreneurial passion to employees.
Human resource management review, 18(2), 77-86.
Chen, Y. S., & Chang, C. H. (2013). The determinants of green product development performance: Green
dynamic capabilities, green transformational leadership, and green creativity. Journal of business ethics,
116(1), 107-119
Conchie, S. M., Taylor, P. J., & Donald, 1. J. (2012), ‘Promoting safety voice with safety-specific
transformational leadership: The mediating role of two dimensions of trust’, Journal of occupational
health psychology, 17(1), 105.
Cong Doanh, D., Gadomska-Lila, K., & Thi Loan, L. (2021), ‘Antecedents of green purchase intention:
A cross-cultural empirical evidence from Vietnam and Poland’, Oecon. Copernic, 12, 935-971,
Daily, B. and Huang, S. (2001), “Achieving sustainability through attention to human resource factors in
environmental management”, International Journal of Operations & Production Management, Vol. 21,
pp. 1539-1552.
De Groot, J. I., & Steg, L. (2009), ‘Morality and prosocial behavior: The role of awareness, responsibility,
and norms in the norm activation model’, The Journal of social psychology, 149(4), 425-449.

31



TAP CHI KINH TE & QUAN TRI KINH DOANH SO 34 (2025)

Graves, L. M., Sarkis, J., & Zhu, Q. (2013), ‘How transformational leadership and employee motivation
combine to predict employee proenvironmental behaviors in China’, Journal of Environmental
Psychology, 35, 81-91.

Greaves, M., Zibarras, L.D. and Stride, C. (2013), “Using the theory of planned behavior to explore
environmental behavioral intentions in the workplace”, Journal of Environmental Psychology, Vol. 34,
pp. 109-120.

Hair, J. F., Anderson, R. E., Babin, B. J., & Black, W. C. (2010). Multivariate data analysis: A global
perspective (Vol. 7).

Hoang Trong & Chu Nguyén Mang Ngoc (2008). Giéo trinh Phan tich dir liéu nghién ciru véi SPSS (tap
1 & 2). H6 Chi Minh, Viét Nam: Nha xuat ban Hong Pric.

Hoffman, B. J., Bynum, B. H., Piccolo, R. F., & Sutton, A. W. (2011), ‘Person-organization value
congruence: How transformational leaders influence work group effectiveness’, Academy of management
Journal, 54(4), 779-796.

Jones, P., Hillier, D., & Comfort, D. (2016). Sustainability in the hospitality industry: Some personal
reflections on corporate challenges and research agendas. International Journal of Contemporary
Hospitality Management, 28(1), 36-67.

Jung, D. I., & Avolio, B. J. (2000). Opening the black box: An experimental investigation of the mediating
effects of trust and value congruence on transformational and transactional leadership. Journal of
organizational Behavior, 21(8), 949-964.

Klein, K. J., & House, R. J. (1995). On fire: Charismatic leadership and levels of analysis. The Leadership
Quarterly, 6(2), 183-198.

Kura, K. M. (2016), ‘Linking environmentally specific transformational leadership and environmental
concern to green behaviour at work’, Global Business Review, 17(3_suppl), 1S-14S.

Li, Z., Xue, J., Li, R., Chen, H., & Wang, T. (2020), ‘Environmentally Specific Transformational
Leadership and Employee’s Pro-environmental Behavior: The Mediating Roles of Environmental Passion
and Autonomous Motivation’, Frontiers in psychology, 11, 1408.

Lord, R. G., & Brown, D. J. (2001), ‘Leadership, values, and subordinate selfconcepts’, The Leadership
Quarterly, 12(2), 133-152.

Luyten, H., & Bazo, M. (2019). Transformational leadership, professional learning communities, teacher
learning and learner centred teaching practices; Evidence on their interrelations in Mozambican primary
education. Studies in educational evaluation, 60, 14-31.

Nguyén Dinh Tho, Phuong phap nghién citru khoa hoc trong kinh doanh, NXB Tai chinh, Tai ban lan 2,
Trang 355.

Norton, T. A., Parker, S. L., Zacher, H., & Ashkanasy, N. M. (2015), ‘Employee green behavior: A
theoretical framework, multilevel review, and future research agenda’, Organization & Environment,
28(1), 103-125.

Ones, D. S., & Dilchert, S. (2012), ‘Employee green behaviors’, Managing human resources for
environmental sustainability, 32, 85-116.

Raineri, N., & Paillé, P. (2016). Linking corporate policy and supervisory support with environmental
citizenship behaviors: The role of employee environmental beliefs and commitment. Journal of Business
Ethics, 137, 129-148.

Robertson, J. L., & Barling, J. (2013). Greening organizations through leaders’ influence on employees’
pro-environmental behaviors. Journal of organizational behavior, 34(2), 176-194.

Robertson, J. L., & Barling, J. (2015). The role of leadership in promoting workplace pro-environmental
behaviors.

Robertson, J. L., & Barling, J. (Eds.). (2015). The psychology of green organizations. Oxford University
Press, USA.

32



TAP CHI KINH TE & QUAN TRI KINH DOANH SO 34 (2025)

Robertson, J. L., & Carleton, E. (2018). Uncovering how and when environmental leadership affects
employees’ voluntary pro-environmental behavior. Journal of Leadership & Organizational Studies,
25(2), 197-210.

Shamir, B., House, R. J., & Arthur, M. B. (1993). The motivational effects of charismatic leadership: A
self-concept based theory. Organization science, 4(4), 577-594.

Steg, L., & Vlek, C. (2009). Encouraging pro-environmental behaviour: An integrative review and
research agenda. Journal of environmental psychology, 29(3), 309-317.

Steg, L., Bolderdijk, J. W., Keizer, K., & Perlaviciute, G. (2014). An integrated framework for
encouraging pro-environmental behaviour: The role of values, situational factors and goals. Journal of
Environmental psychology, 38, 104-115.

Stern, P. C., Dietz, T., Abel, T., Guagnano, G. A., & Kalof, L. (1999). A value-belief-norm theory of
support for social movements: The case of environmentalism. Human ecology review, 81-97.

Vallerand, R. J., Salvy, S. J., Mageau, G. A., Elliot, A. J., Denis, P. L., Grouzet, F. M., & Blanchard, C.
(2007). On the role of passion in performance. Journal of personality, 75(3), 505-534.

Walumbwa, F. O., Avolio, B. J., & Zhu, W. (2008). How transformational leadership weaves its influence
on individual job performance: The role of identification and efficacy beliefs. Personnel psychology,
61(4), 793-825.

Wang, X., Zhou, K., & Liu, W. (2018). Value congruence: a study of green transformational leadership
and employee green behavior. Frontiers in psychology, 9, 1946.

Wang, Y.F. (2016), “Modeling predictors of restaurant employees’ green behavior: comparison of Six
attitude-behavior models”, International Journal of Hospitality Management, VVol. 58, pp. 66-81.

Thong tin tac gia: Ngay nhan bai: 31/5/2025
1. Pang Thi Thu Van Ngay nhan ban stra: 13/6/2025
- Pon vi ¢bng tac: Truong Pai hoc Tay Nguyén Ngay duyét dang: 20/8/2025

- bia chi email: dttvan@ttn.edu.vn

2. Nguyén Thi Mai Lan o

- Bon vi cong tac: S¢ Cong Thuong Thanh phé H6 Chi Minh

3. Tran Thi Thanh Tuyén ’ o
- Pon vi cong tac: Truong Kinh doanh, Pai hoc Kinh té thanh phé H6 Chi Minh
4. Tran Pham Huynh Nga

- Bon vi cong tac: Truong Dai hoc Tai Chinh — Marketing

5. Vii Trinh Vuong

- Pon vi ¢dng tac: Truong Dai hoc Tay Nguyén

6. Ng6 Hung Nghia o

- Bon vi cong tac: S¢ Cong Thuong Thanh phé H6 Chi Minh

7. Dao Ha My

- Pon vi cong tac: Cuc X(c tién thuong mai, B6 Cong Thuong

33



