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Tom tat
Ké toan trach nhiém (KTTN) la mét trong nhiing cdng cu qudn 1y kinh té tai chinh c6 vai trd quan trong
trong cong tac qudn Iy, diéu hanh va kiém soat cac hoat déng kinh doanh cia doanh nghiép. Véi chirc
ndng kiém sodt, danh gid hoat déng cua nhiing bé phan va trach nhiém cia nha quan tri cac cap, KTTN
khdng chi cung cap cac théng tin hizu ich cho nha quan tri trong viéc ra quyét dinh dé dat diroc myc tiéu
chung ma con thiic ddy, khuyén khich cac nha quan tri phdt huy ning luc quan 1y. Véi gan 98% céc doanh
nghiép (DN) trén dia ban tinh Bdac Kan 1a cac DN ¢6 quy md nhé va vira, viéc tiép cdn va van dung KTTN
chura dwoc phé bién. Nghién ciru cac yéu to dnh huwdng dén viéc trién khai KTTN gip cac nha qudn tri
thudn loi hon trong viéc té chirc KTTN tgi DN. Bai viét nghién citu va do liwong mite dé dnh hweng cia 3
yéu to: quy md DN, su phan cdp qudn Iy trong DN va si san sang cua cac nha qudn tri Cac cdp doi Véi
viéc trién khai vdn dung KTTN trong cac DN nhé va vira trén dia ban tinh Bac Kan. Sir dung 132 mau
khdo sdt, thong qua phwong phdp thong ké md td, phan tich nhan té kham pha EFA, kiém dinh Cronbach
Alpha va phan tich hoi quy da bién, két qua nghién cizu cho thdy, C&c yéu té anh hudng dén van dung
KTTN tgi cac DN nhé va vira tinh Bdc Kan theo thir tie tdc déng lon nhdt dén nhé nhat 1a: quy mé DN,
phan cdp quan ly, s san sang cua nha quan tri.
Tir khod: Yéu té tdc dong, Ké toan trach nhiém, doanh nghiép nhé va vira.
FACTORS AFFECTING THE APPLICATION OF RESPONSIBILITY ACCOUNTING
IN SMALL AND MEDIUM ENTERPRISES IN BAC KAN PROVINCE
Abstract
Responsibility accounting is one of the economic and financial management tools that plays an important
role in the management, administration and control of enterprises’s economic activities. By controlling
and evaluating the activities of departments and responsibilities of administrators at all levels,
responsibility accounting not only provides useful information for administrators in making decisions to
achieve common goals but also encourages administrators to promote management capacity. With nearly
98% of enterprises in Bac Kan province being small and medium-sized, accessing and applying
responsibility accounting is not yet popular. Researching factors affecting the implementation of
responsibility accounting helps administrators organize it more conveniently. This article researches and
measures the influence of three factors: enterprise size, management decentralization and the readiness
of administrators at all levels to apply responsibility accounting in small and medium-sized enterprises in
Bac Kan province. Using a sample of 132 observations, through descriptive statistics, exploratory factor
analysis (EFA), Cronbach' Alpha test and multivariate regression analysis, the research results show that
factors affecting to implementation of responsibility accounting from largest to smallest impact are:
enterprise size, management decentralization, and administrator's readiness.
Key words: impact factors, responsibility accounting, small and medium sized enterprises.
JEL Classification: M, M14, M41.
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1. Dit van dé

Trong bdi canh hoi nhap kinh té quéc té
hién nay, cac doanh nghiép ludén quan tim dén
phuong thie dé duy tri, giam sat va quan ly
(maintain, monitor and manage — 3Ms) cac linh
vuc, hoat dong nham dam bao dat dugc muc tiéu
da dat ra. 3Ms dugc dé cap thong qua khai niém
K¢é toan trach nhiém. Ké toan trach nhiém la mot
hé théng ra quyét dinh va phan tich hiéu suat, dong
vai trd quan trong trong viéc truyén dat thong tin
chinh xéc; gitp thiét lap cac tiéu chuan phu hop
can thiét dé diéu hanh mot té chac. Ké toan trach
nhiém bao trum cac khia canh téng thé caa bat ky
t6 chirc ndo tir san xuat, tiép thi, hanh chinh dén
tai chinh thdng qua cac k¥ thuat lap ké hoach va
kiém soat. LA mot nhanh cua ké toan quan tri, ké
toan trach nhi¢m duoc coi nhu mét cong cu va ky
thuat quan ly (Sriyono va cbng su, 2022;
Mashkoor va cong su, 2023), ho trg cac nha quan
trj trong quan ly va thuc hién cac chién luoc kinh
doanh (Harrison va cong su, 2015; Okoye va cong
su, 2009). Tuy nhién, viéc van dung ké toan trach
nhiém trong mot don vi chiu anh huong cua nhiéu
yéu tb, chang han nhu sy bat can xing vé théng
tin, quy md DN, co cdu phan cép té chic (Demski
va Sappington, 1989; Ali va Fowzia, 2009), hiéu
qua cua cong tac ké toan (Nguyen, 2020).

Theo két qua khao sat so bo nha quan trj cac
cap tai hon 104 DN nho va vira cd thoi gian hoat
ddng trén 5 nam trén dia ban tinh Bac Kan, c6 dén
62,8% nha quan tri hiéu duoc loi ich c6 thé dat
dugc khi van dung ké toan trach nhiém, 46,4%
cho riang ké toan trach nhiém da co nhiing dau
hiéu dugc hinh thanh trong qué trinh hoat dong
cua doanh nghiép mac du chua rd rang. Tuy nhién,
hiéu qua cua viéc van dung ky thuat ké toan quan
tri nay chua cao béi viéc van dung chua that su
day du va hoan thién.

Nghién ciru théng qua viéc xem xét sy anh
hudng cua céc yéu td dén viéc trién khai ké toan
trach nhiém trong cac doanh nghiép nho va vira
trén dia ban tinh Bic Kan, nham dwra ra mot s6 giai
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phap, khuyén nghi ting cuong trién khai md hinh
ké toan trach nhiém, gop phan nang cao hiéu qua
quan ly DN.

2. Tong quan ly thuyét va gia thuyét nghién ciu
2.1. Ké toan trach nhigm

Ké toan trach nhiém (KTTN) la mot hé
thdng kiém soat quan 1y dua trén co s phan quyén
va phén cbng trach nhiém (Biswas, 2017). Trong
d6, quyén han va trach nhiém duoc giao cho nguoi
quan ly céc trung tdm trach nhiém. N6 hoat dong
dudi cac trung tam trach nhiém nhu trung tam dau
tu, trung tim doanh thu, trung tdm chi phi va trung
tam loi nhuan. Owino va cong su (2016) cho rang
KTTN nham muc dich danh gia hiéu qua quan ly
cua trung tdm trach nhiém ca nhan va cung cap
bao céo trach nhiém va bao cao thong tin dé danh
gia nha quan tri cip cao. Pay la mot phuong phap
ké toan do luong két qua cua tirng trung tam trach
nhiém, gitp nha quan tri nhan thic duoc trach
nhiém trong linh vyc caa minh lién quan dén chi
phi, doanh thu, lgi nhuan va kiém soat ngan sach.

Ké toan trach nhiém la mot hé théng thu
thap, xir Iy va truyén dat thdng tin cé thé duoc
kiém soat theo pham vi trach nhiém cua mdi nha
quan tri dé dat duoc cac muc tiéu chung cua to
chic. Hé thdng thong tin KTTN phan loai dit ligu
(thdng tin c6 thé kiém soat) theo cac bo phan co
trach nhiém va bao cao céac hoat dong cua ho theo
doanh thu, chi phi, ngudn lyuc tai chinh va phi tai
chinh ma cac nha quan tri c6 thé kiém soat
(Nguyén Hitu Pha, 2014).

La mot hé thong ké toan quan tri, KTTN
phan biét gitra chi phi c6 thé kiém soat duoc va
chi phi khong thé kiém soét dugc, trong do trach
nhiém dugc giao cho viéc kiém soat chi phi. Day
ciing 14 mot phuwong phap phan chia co ciu to chirc
thanh cac trung tam trach nhiém khac nhau dé do
lwong hiéu qua hoat dong. Néi cach khac, KTTN
la mot cong cu dé do luong hiéu qua hoat dong
ctia bo phan véi nguyén tic thiét 1ap su phan cap
(giao quyen ra quyét dinh va phan chia to chic
thanh cac don vi con), dé danh gia hiéu suit va tao



TAP CHI KINH TE & QUAN TRI KINH DOANH SO 29 (2024)

dong luc. Bevan & Messner (2008) nhan manh
rang trach nhiém c6 thé duoc xac dinh trude dé
dua ra cac gia dinh r6 rang va co gid tri théng qua
viéc xac nhan mdi quan hé giira trach nhiém va
kha ning kiém soat. Nha quan tri phai chiu trach
nhiém v& cong viéc cd thé kiém soat dugc mot
phan va do d6 ho s& c6 dong luc 1am viéc. Tréach
nhiém truc tiép tao nén kha niang kiém soat trong
d6 trach nhiém cua nha quan trj thuong duoc cau
trac dudi hinh thirc Kiém soat. KTTN déng vai tro
tich cuc trong viéc cai thién hoat dong quan ly
kinh doanh ciing nhu lgi nhuan cia mot doanh
nghiép (Lin va Yu, 2002) va ngay cang c6 vai tro,
vi tri quan trong hon trong quan Iy kinh té cua cac
doanh nghiép & nhiéu quéc gia khac nhau trén thé
gioi, dic biét 12 ¢ cac nude phét trién (Chu Thi
Huyén va Pham Bac Hiéu, 2022)

Nhiéu nha nghién ctru da khang dinh diém
khoi dau cua mot hé thdng ké toan trach nhiém
1a su iy quyén trach nhiém ddi véi cac nha quan
tri bo phan vi co ché nay duogc sir dung dé danh
gia hiéu suat cua nha quan tri dva trén nhitng gi
ho phai chiu trdch nhiém (Okoye, 2009;
Horngren va cong su, 2006).

2.2. C4c yéu té anh hwéng dén trién khai ké toan
trach nhi¢gm

Mtc do thanh cbng cua viéc van dung
KTTN ¢ mdi don vi 1a khac nhau, phu thudc vao
nhiéu yéu t6. Cac nha nghién ciru da ching minh
rang khong chi c6 cac yéu té noi sinh ma con co
nhiéu yéu t6 bén ngoai c6 tac dong khdng nho dén
viéc trién khai va van dung KTTN, dam bao phat
huy duoc vai tro cia KTTN nhu mét cdng cu quan
Iy hiru hiéu trong DN.

Nghién ctu vé cac yéu td anh huong dén
viéc trien khai va van dung KTTN, Patel (2013)
cho rang KTTN duoc st dung nhu mét hé thong
kiém soét va la cong cu danh gia hiéu qua hoat
dong & cac cong ty 16n. Do vay, c6 nhiéu yéu t6
ndi sinh ¢ anh huong truc tiép dén cong cu nay:
quy mé doanh nghiép, phan cap quan 1y...

Kellogg (1962) nghién ciu sy phat trién
cia KTTN va chi rd méi quan hé gitra KTTN véi
cac yéu to: cau tric DN (quy md va va cac ky thuat
chi phi). DN c6 quy md cang lon, doi héi wédc tinh
va kiém soat chi phi cang cao thi nhu cau van dung
KTTN cang lon.

Nawaiseh & cong su (2014) di tién hanh
khao sat 45 cong ty co phan thong qua ky thuat
phan tich dinh luong nhiam xac dinh cac yéu tb
anh huong dén hé thong ké toan trach nhiém tai
cac cong ty ¢ phan cong nghiép. Két qua chi ra
rang md hinh ké toan trach nhiém tai cac cac cong
ty ¢6 phan cong nghiép Jordan chiu su tac dong
cuia cac yéu td: (i) Trinh d6 cua nhan vién ké toan,
(if) Nhan thirc caa nha quan ly, (iii) Tré ngai khi
ap dung ké toan trach nhiém.

Str dung phuong phap dinh lugng véi muc
tiéu 12 kham pha thuc tién vé hé thong ké toan
trach nhiém va do luong muc do hai long cua hé
thdng ké toan trach nhiém ddi véi nganh cong
nghiép may mac ¢ Bangladesh, Nawaiseh (2015)
chi ra rang mé hinh hé thdng ké toan trach nhiém
nganh c6ng nghiép may mac chiu su tac dong cua
nam yéu td: (i) Phan cong trach nhiém, (ii) Diém
chuan dé do luwong hiéu suat, (iii) K¥ thuat do
luong hiéu suat, (iv) Hé thong khen thuéng, (v)
Trung tAm trach nhiém. Ca 5 yéu td nay déu quan
trong ddi véi sy hai long cua cac nha quan tri vé
hé thdng ké toan trach nhiém vi ching cé lién
quan tich cuc véi nhau trong d6 yéu té hai long
nhét 12 k§ thuat do luong hiéu suat con cac yéu tb
con lai & mare do thoa dang.

Tai Viét Nam, Nguyén Ha Hong An va Bui
Thi Hién (2022) ciing da chang minh viéc trién
khai KTTN tai cac DN Dik Lak chiu anh huong
boi 5 yéu té véi muie do tac dong lan luot: (i) Su
phan cip quan ly trong doanh nghiép, (ii) nhan
thire cua nha quan tri v& KTTN, (iii) trinh d6 cua
nhén vién ké toan, (iv) chi phi t6 chic KTTN va
(v) quy mé doanh nghiép. Cac yéu t6 nay ciing
Xuét hién trong két qua nghién ciu cua Tran Vian
Tung & Ly Phat Cuong (2018) khi nghién cau vé
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hé théng ké toan trach nhiém tai cac cong ty dét
may niém yét trén thj truong chung khoan Viét
Nam. Théng qua 400 mau khao sat, nhom tac gia
da ching minh 04 bién trong quan thuan tac dong
dén cong tac to chuc hé thong ké toan trach nhiém
tai cac cong ty dét may niém yét trén thi truong
chtiing khoan Viét Nam theo tha ty quan trong la:
(1) Co ciu t6 chirc, (2) Trinh do cua nhan vién ké
toan, (3) Phan quyén nha quan ly, (4) Nhan thic
nha quan ly va 01 bién twong quan nghich la: Tro
ngai khi thuc hién ké toan trach nhiém.
2.3. Céc gid thuyét nghién ciru

Quy m6 doanh nghiép

Quy md cua DN la co s& dé thuc hién
KTTN. Cac DN quy m6 I6n dugc hudng lgi khi
st dung hé théng KTTN so vai cac DN quy md
nho. Pong quan diém véi Patel, trong nghién ctu
cua minh, Rani, R. va Rani, M., (2015); Zimnicki
(2016), khang dinh quy mé cia DN quyét dinh cau
tric theo md hinh tap trung hay phan cap cling voi
viéc xac dinh hé théng ké toan trach nhiém, diéu
nay can thiét trong viéc phan cong trach nhiém va
cip c6 tham quyén noi nha quan tri duoc giao
trach nhiém 1ap ké hoach va kiém soat cac hoat
dong kinh doanh.

Gia thuyét dé xuat Hi: Quy md DN c6 tac
déng tich cuee d@én viéc van dung KTTN

Phan cap quan ly

Nhiéu nghién ciru chi ra rang, ké toan trach
nhiém sé thuc sy phat huy hiéu qua khi doanh
nghiép c6 su phan cip quan ly (Gordon, 1963;
Nawaiseh, 2015). Phan cip quan 1y dugc hiéu 1a
su iy quyén duoc ra quyét dinh trong mot don vi

Quy m6 DN

\

bang céch cho phép cac nha quan tri & céc cAp hoat
dong khac duoc ra nhitng quyét dinh trong pham
vi cap ma minh ¢ trach nhiém. Hay ndi cach khac
viéc van dung hé thdng ké toan trach nhiém trong
cac doanh nghiép bi tac dong boi sy phan cong
trach nhiém ddi véi cac nha quan tri (Nawaiseh,
2015, Ahmad, 2012). Vogel (1962) ciing dong
tinh rang, ké toan trach nhiém phai duoc xay dung
trén co s phan cap quan ly dé thu thap thong tin
kiém soét hoat dong kinh doanh tai cac bo phan,
tir 46 cung cap théng tin gidp nha quan tri dwa ra
cac quyét dinh c6 hiéu qua.

Gia thuyér dé xudt Hp: Phan cap quan ly
trong DN c6 tdc dong tich cuc dén viéc van dung
KTTN

Sw sin sang cia nha quan tri

KTTN duoc trién khai phu thugc 1é6n vao
nhan thuc cta cac nha quan tri. Khi cac nha quan
tri nhan thirc duoc loi ich cua KTTN trong viéc
danh gia hiéu suat hoat dong cua cac bd phan, don
vi s& thuc déy viéc van dung KTTN. Nawaiseh &
cong su (2014) khang dinh khi cac nha quan tri
san sang trong viéc chuan bj cac yéu té nguén luc
vé tai chinh, con ngudi va nhan thirc v& KTTN thi
cac DN s& sir dung cdng cu nay trong hé thong
quan ly. Nhan dinh nay ciing dwoc Tran Vin Tung
& Ly Phat Cuong (2018) dong tinh khi nghién ciru
tai cac cong ty dét may Viét Nam.

Gia thuyér dé xuat Hs: S san sang cua cac
nha qudn tri ¢é tdc déng tich cuc dén viéc vdn
dung KTTN

Xuét phat tir cac gia thuyét trén, md hinh
nghién ctru dwoc d& xuat:

Phan cip quan Iv

Su san sang cua
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» Vian dung ké toan
trach nhiém

Hinh 1: M6 hinh nghién cuu

Nguaén: nhom tac gia dé xuat
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3. Phwong phap nghién ctru

Nghién ciru dinh tinh: trén co sé tong hop
cac ly thuyét va két qua nghién ctu c6 lién quan
dén KTTN va céc yéu té anh huong dén viéc van
dung KTTN di cong bd, nhom tac gia tién hanh
dé xuat md hinh nghién ctu. Théng qua cac
chuyén gia trong linh vuc dao tao va quan tri
doanh nghiép, tién hanh thao luan dé hiéu chinh
va bo sung cac thang do trong mo hinh nghién ciru
phl hop véi bdi canh va méi truong kinh doanh
cuia cac DN nho va vira trén dia ban tinh Bic Kan.

Nghién cuu dinh luong: dugc thuc hién
thong qua viéc phong van truc tuyén cac nha quan

trj céc cap trong DN c6 thoi gian hoat dong trén 5
nam bang bang hoi da dugc xay dung. Tir md hinh
dé xuat da duoc hiéu chinh, b6 sung, nhom tac gia
xac dinh ¢& mau can khao sat voi phuong phap
chon mau thuan tién, ngau nhién. Theo Hoang
Trong va Chu Nguyén Mong Ngoc (2008), c& mau
phai dam bao téi thiéu gip 4 hoic 5 lan sé bién
trong phan tich nhan té. Do vdy, véi mé hinh dé
Xuét c6 16 bién quan sat, kich thuéc mau téi thicu
12 80. Pé mau mang tinh dai dién cao, nhom tac gia
thuc hién khao sat 150 nha quan tri cac cp trong
cac doanh nghiép nho va vira trén dia ban tinh Béc
Kan. Két qua thu vé va lam sach phiéu: 132.

Bdng 1: Thong ké md ta mau khao sat

Pic diém Tan suat Ty lé
Nam 85 64,4%
Gigi tinh Ni 47 35.6%
Dudi 30 7 5,3%
7 31-45 39 29,5%
Tuoi 4655 55 41,7%
Trén 55 31 23,5%
Trung cip, cao ding 0 0%
Trinh do chuyén mon ~ Dai hoc 114 86,4%
Trén dai hoc 18 13,6%
Giam doc, Phé GD 29 21,9%
Vi tri cong tac Truong, pho bo phan 73 55,3%
Ké toan truang, phu trach ké toan 30 22,8%
Chua tung &p dung 46 34,8%
Muc d6 ap dung KTTN Pz van dung truée dé 78 59,1%
tal DN Pang van dung 8 6,1%

Bang thong ké md ta cho thay mirc d¢ van
dung KTTN & cac DN con thap. Do vy, viéc xac
dinh céc yéu té anh huong dén thuc hién KTTN
trong cac doanh nghiép vira va nho trén dia ban
tinh Bac Kan Ia rat quan trong.

Nhém tac gia st dung dir liéu dugc xur 1y so
bg, théng qua cac phan tich co ban nhur thong ke,

Nguaén: nhom tac gia téng hop

danh gia d0 tin cay cua thang do (Cronbach
alpha), phan tich nhan té khdm pha EFA, phan
tich hoi quy tir dir liéu khao sat; nghién ciau s&
danh gia cu thé su tac dong cua céc yéu td dén viéc
van dung KTTN trong cdc DN nhé va vira trén dia
ban tinh Bic Kan.

127



TAP CHI KINH TE & QUAN TRI KINH DOANH SO 29 (2024)

Bdng 2: Cdc thang do thuéc cac nhan té trong mé hinh nghién ciiu

R Ma hoa Y
Nhan to i Thang do Nguon
bien
Nguon lyc tai chinh cang 16n cang thuan loi cho
QM1 A
viéc van dung KTTN
R s . .. Vlogel (1962);
. Doanh thu cang I6n cang thuan lgi cho viéc van .
Quy mo DN QM2 Hanini (2013); Tran
dung KTTN .
i . o .z vacong su (2020)
oM3 KTTN dugc trién khai dé hon véi cdc DN c6 s6
lugng lao dong lon
oC1 Tréach nhiém va quyén han cia nha quan tri duoc
mo ta rd rang
Quyén quyét dinh cac hoat dong cua trung
PC2 tam/bd phan thudc vé nha quan tri trung tam/bo . N
han Hanini (2013); Tran
al
2 . p;. o R R . . Van Tung & Ly
Phan cap quan Doi ngili nhan vién c¢6 trinh do chuyén mon phu ) .
" PC3 h Phat Cuong (2018);
0
y p . ) . . Dien,N.T & cong
Trach nhiém cta nhin vién duogc xac dinh rd
PC4 . su (2020)
rang
Trach nhiém bao co hiéu suat hoat dong cua
PC5 trung tam/bo phan thudc vé& nha quan tri trung
tam
Nha quan tri c6 day du kién thicc vé hé thdng _ R
QT1 Nawaiseh & cong
KTTN .
. . . . P \ T i su  (2014); Tran
Su san sang QT2 San sang cung cap nguon luc deé trién khai KTTN Vin Ti & Ly
/ N an un
cua nha quan Loi ich cua hé thong KTTN dugc nhan thac day ) . 8 Y
i QT3 di Phat Cuong (2018);
1 u
) . o, L . Nawaiseh va cong
Tinh hiru ich caa cac cong cu ky thuat KTTN
QT4 . . su (2014)
dugc danh gia cao
KTTN1  C6 kha ning t6 chirc quan ly theo phan cip
KTTN2  C6 thé xéc Iap céc trung tam trach nhié Tram-Nuyen v
Vin dung 0 thé xaf: ap cac rung.; am trac nllem  cong su (2021);
KTTN KTTN 3 D?t muc'tAleu danh gia hiéu qua cia cac trung tam Dien, N.T & céng
trach nhiém
KTTN4  Hiéu sut cia cAc trung tam trach nhiém dugc ¥ (2020)

bao cao day du

Dt liéu thu thap tir bang cau hoi dugc phan
tich bang phan mém phan tich dit liéu chuyén dung
SPSS 22 dé hd trg théng ké md ta, phan tich tan s6
va phén tich ANOVA.

4. Két qua nghién ctru
4.1. Téng quan céc DN nhé va vira trén dia ban
tinh Béc Kgn
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Nguon: nhém tac gid tong hop

Can ctr Luat hd tro DN nho va vira s
04/2017/QH14, DN nho va vira bao gdm DN siéu
nho, DN nho va DN vira, c6 s6 lao dong tham gia
bao hiém xa hoi binh quan niam khong qua 200
nguoi va dap img mot trong hai ti€u chi sau day:

Téng ngudn von khong qua 100 ty dong.

Téng doanh thu cia nim trudc lién ké

khéng qué 300 ty dong
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Theo s6 liéu théng ké tir Cuc Théng ké tinh ~ trong d6 c¢6 1.181 DN nhé va vira (chiém ty 18 trén
Béc Kan, tinh dén thoi diém cubi nim 2023, trén  97%). S6 luong cac DN nho va vira ¢6 xu huéng
dia ban tinh Bic Kan c6 1.216 DN dang hoat dong, tang nhe trong giai doan 2021 — 2023.

Linh vwre, nganh nghé

600

497 493 504
500
334
100 29 323 208 oo 302
300
200
100 32 37 41
0
2021 2022 2023
= San xuit ™ Thwong mai, dich vu Xidy dung ®Khac

Hinh 1: Linh vuc hoat déng cua cac DN nhé va vira tinh Bdc Kgn (2021 — 2023)
Nguon: Cuc Thang ké tinh Bac Kan

4.2. Kiém tra d@j tin cdy ciia thang do Dong thoi, hé sé twong quan bién - tong cua cac

Do tin cay cua thang do dugc danh gia bién quan sat déu cao hon ngudng cho phép (0,3
thong qua hé sé Cronbach’s alpha. Két qua tai trg 18n), cho thay thang do dwa ra c6 thé tin cay vé
bang 3 cho thay tat ca céc hé sb Cronbach's alpha mit thong ké. Bién quan sat “Quy md DN” ¢6 hé
ctia cac bién déu Ion hon 0,6 dat yéu cau vé do tin s6 Alpha cao nhat

cdy, cho phép dugc dua vao phan tich thanh phan.

Bdng 3: Két qua kiém dinh hé sé tin cdy Cronbach’s Alpha.

Bién quan sat H¢ s6 twong quan bién — tong He so Cro:l(}:‘z;ct:li’ésnAlpha neu
Quy m6 DN véi Cronbach’s Alpha = 0,857
QM1 0,672 0,853
QM2 0,781 0,752
QM3 0,739 0,791
Sw phan cap quan ly véi Cronbach’s Alpha = 0,805
PC1 0,309 0,859
PC2 0,660 0,753
PC3 0,706 0,731
PC4 0,741 0,726
PC5 0,631 0,755
Sw sén sang cia nha quan tri véi Cronbach’s Alpha = 0,671
QT1 0,463 0,598
QT2 0,471 0,592
QT3 0,536 0,544
QT4 0,347 0,667
Van dung KTTN véi Cronbach’s Alpha = 0,705
KTTN1 0,459 0,661
KTTN2 0,590 0,575
KTTN3 0,616 0,555
KTTN4 0,317 0,741
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4.3. Phan tich nhan té kham pha

Sau khi loai bo bién PC 5 & lan dau, két qua
phan tich EFA 1an 2 thé hién trong bang 4. Véi hé
$6 KMO = 0,844 > 0,5, thoa man diéu kién 0,5 <
KMO < 1 vakiém dinh Bartlett 1a c6 y nghia thong
ké (sig = 0,000 < 0,5); diéu nay cho thay phan tich
nhan t6 1a ph hop, dir liéu va cac bién quan sat

nhin chung c6 mdi twong quan vé&i nhau. Gia tri
Eigenvalue 1a 1,082 va tong phuong sai thu duoc
la 68,489%, cho thay téng phuong sai duogc trich
c6 thé giai thich dugc 68,489% bién thién cua
mau. Hé sé tai cua tat ca cac hé sb > 0,55; diéu
nay cho thiy cac yéu t6 déu thoa dang va co do
hoi tu rat 16n (Hair va cong su, 2007).

Bdng 4: KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy.
Approx. Chi-Square

Bartlett's Test of Sphericity Df

Sig.

844
996.895
120
.000

Két qua phan tich nhan t56 kham pha rat
trich dwoc 4 nhan t6 tai diém dung 1.082, duoc
dua vao phan tich sy phu hgp cia mé hinh.

4.4. Phan tich hai quy

Phan tich hoi quy cia md hinh cac yéu té
anh huong dén van dung KTTN véi 3 bién doc
lap: quy md DN, su phan cap quan ly va sy sin
sang cua nha quan tri.

Dir liéu phan tich cho thay, hé s6 Durbin-
Watson = 1.785, gia tri cang gan 2 thi c6 thé két
luan mé hinh khéng c6 hién tuong tu twong quan.

Hé s6 R? hiéu chinh 13 0,518 ¢ nghia Ia cac bién
doc lap dugc dua vao md hinh giai thich duoc
51,8% su bién thién cua viéc van dung KTTN
trong cac DN nho va vira tinh Bac Kan. 48,2% su
bién thién con lai do cac yéu t6 khac chua duoc
dua vao kiém dinh trong md hinh. Gia tri kiém
dinh mirc @6 phu hop caa mé hinh sig. = 0,000 <
0,05 chi ra rang cac bién caa mé hinh cé thé giai
thich su thay doi cua bién phu thudc. Theo két qua
phan tich trén, ca 3 yéu té déu co y nghia thong ké
& muc y nghia nho hon 5% (bang 5).

Bdng 5: Pdnh gid mirc dé phi hep ciia md hinh hoi quy tuyén tinh da bién

Mb hinh R R? R?hig¢u chinh Hé s6 Durbin-Watson
1 , 7182 ,604 ,518 1,785
. ) Hé sé ch f Théng ké da cd
Hé so chwa chuan héa ¢ S? ¢ l,m MA“,C ong ke A,da cong
. : chuan hoéa aoy tuyeén
Mo hinh Sai so t n .h"a
B ;0 Beta g_ ! Tolerance VIF
chudn (Sig.)
1,251 ,323 3,877 ,000
L QM ,146 ,067 ,165 2,178 ,031 ,907 1,103
PC ,293 ,069 ,320 4,254 ,000 917 1,090
QT 211 ,050 322 4,223 ,000 ,896 1,116

Bién phu thuoc: KTTN
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Céc bién doc 1ap trong mé hinh déu ¢ hé sb
hoi quy mang dau duong, nghia 1a ca 3 yéu té déu
tac dong thuan chiéu, 1am tang kha nang van dung
KTTN tai ca&c DN nho va vira. Piéu do ciing co
nghia ca 3 gia thuyét déu dugc chip nhan. Trong
d6 yéu t6 co tac dong Ion nhit 1 Si sdn sang cua
nha qudn tr; (véi hé s6 0,322), tiép dén 1a Su phan
cap quan ly (véi hé s6 0,320) va Quy md DN 1a yéu
t6 c6 tac dong yéu nhat (hé s6 0,165).

Hé s6 VIF < 2 chiing to khdng cd hién
tuong da cong tuyén. M6 hinh hoi quy tuyén tinh
boi véi hé sb beta chuan hoa: KTTN = 0,165QM
+ 0,320PC + 0,322QT
4.5. Thdo lugn

M6 hinh dé xuat 3 yéu t6 anh huong dén
viéc van dung KTTN trong cdc DN nho va vira
trén dia ban tinh Bic Kan voi 16 thang do. Sau khi
loai thang do PC5, cac thang do con lai dugc gitr
nguyén trong phan tich. Két qua phan tich hdi quy
vai hé s RZhiéu chinh cho thay mic d¢ giai thich
cia mo hinh chua phai la cao (51,8%), cac gia
thuyét dua ra déu duoc chap nhan, ca 3 yéu té: quy
md DN, su phan cip quan Iy va su sin sang cua
cac nha quan trji déu c6 tac dong thuc day viéc van
dung KTTN trong cac DN nho va vira tinh Béc
Kan. Két qua nghién ctru nay ciing phu hop véi
két qua ma nhiéu nha khoa hoc da cong bd & Viét
Nam (Vi Thi Thé va Vi Thuy Duong, 2023;
Nguyén Ha Hong Anh va Bui Thi Hién, 2022;
Tran, V. T va cong su, 2022....) va ca cac cong bd
nudc ngoai (Ali va Fowzia, 2009; Hanini, 2013).
5. Két luan

KTTN khdng phai 1a mot khai niém méi,
nhung viéc trién khai 4p dung KTTN lai chua that
su phd bién dbi vai nhiéu DN, nhat 1a cac DN nho
va vira trén dia ban tinh Bic Kan. Mic du vai tro
va nhiing loi ich do KTTN mang lai d6i véi DN la
mot diéu khong thé ban cii, tuy nhién dé trién khai
KTTN thanh cong trong thuc té lai phu thudc vao
nhiéu yéu té khac nhau.

Nghién ctu khao sét thuc té tai tinh Bac
Kan, véi md hinh 3 yéu té tac dong dén viéc trién

khai KTTN trong cdc DN nho va vira, nhém tac
gia dé xuat mot s6 giai phap nham ting cudng van
dung KTTN nhu sau:

Thit nhat, vé sw san sang cia nha quan tri:
ngoai viéc dap ung cac kién thirc, hiéu biét co ban
vé cdng cu quan ly KTTN nay, c4c nha quan tri
can co sy cam két hd trg cac didu kién phuc vu
cho viéc trién khai KTQT. Trudc hét, 1a cam két
san sang hd trg vé nguon luc (bao gém ca ngudn
lyc vé tai chinh va ngudn nhan lyc). Viéc trién
khai van dung bit ké mot cong cu quan ly nao
ciing can ¢6 vén, do vay cac nha quan tri can phan
tich nhirng loi ich do KTTN mang lai véi céc chi
phi bé ra, phai dam bao sy hai hoa gitra loi ich va
chi phi. Bén canh d6, ché do danh gia phu hop,
khen thuong xtimg dang ciing can duoc sy hd tro
tir phia nha quan tri && dam bao tinh hiéu qua khi
trién khai md hinh KTTN.

Thi# hai, sir phan cap quan Iy: Phan cip
quan ly cho phép cac nha quan tri céc cap ty cha
hon trong viéc 1ap ké hoach ciing nhu kiém soat
hoat dong, dong thoi gan lién trach nhiém cua
minh vai c&c hoat dong do6. Cac DN c6 mirc do
phéan cip cang cao thi viéc trién khai cac cong cu
ké toan quan tri noi chung ciing nhu KTTN noi
riéng cang phirc tap. Khi nha quan tri cac cap duoc
uy quyén nhiéu hon trong cac DN, ho ciing la
ngudi chiu nhiéu trach nhiém hon trong viéc
hoach dinh va kiém soét hoat dong lién quan. Do
vy, can c6 su linh hoat trong phan cép, phan
quyén cho phu hop véi thuc té cua timg don vi.
M6t DN c6 co ciu td chire phan quyén s& dan dén
c4c trung tam trach nhiém, c&c trung tam nay gén
lién véi trat tu phan cap quan ly, tao ra méi lién
hoan trong té chic.

Thiz ba, quy md DN: viéc trién khai KTTN
can phu thudc vao quy mé cia DN dé lya chon
moé hinh phu hgp. Cac DN dya trén co s¢ Cac
ngudn luc vé tai chinh, v& lao dong dé lya chon
cdng cu ké toan quan tri ciing nhu st dung KTTN
don gian hay phuc tap trong kiém soat. Déi voi
DN c6 nguon lyc tét ciing nhu ¢6 hé thdng quan
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tri ndi bo 6, can phai kiém soat nhiéu hoat dong thoi ciing 1a mot phuong thuc kiém soét hiéu qua

hon va do d6 phai dya vao nhiéu thong tin hon, trong DN. Su thanh c6ng ciaa KTTN tai DN phu

doi hoi KTTN duoc thiét ké mot cach cé hé thong thuoc vao nhiéu yéu to, doi hoi cac nha quan tri

va phuc tap hon. phai phan tich, lyra chon mé hinh phi hop véi diéu
Tém lai, KTTN vira la mét noi dung, vira la kién cua DN.

mot ky thuat hién dai cua ké toan quan tri dong
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