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VAN DUNG THUYET HAI NHAN TO CUA HERZBERG VAO TAO PONG LUC LAM
VIEC CHO LAO PONG TRUC TIEP TAI CHI NHANH MAY TNG PAIl TU, THAI NGUYEN

Tran Thi Hong!, Nguyén Pirc Huy?

Tom tat
Vdn dung thuyét hai nhan té cia Herzberg vao tao dong lic 1am viéc cho lao dgng truc tiép tai Chi nhanh
may TNG Daqi Tir Thai Nguyén hién nay nhw thé nao? Dé thdy ré diroc thuc trang vdn dung nay tgi Chi
nhéanh may TNG Pai Tir Thai Nguyén, bai viét da sir dung mét sé phwong phdp nghién ciru: Phirong phép
phan tich va téng hop; Phwong phdp diéu tra bang bang héi; Phirong phdp phong van sdu va phuwong
phap xi Iy sé lidu. Két qua nghién citu da chi ra rang, Chi nhanh may TNG Pai Tir Thdi Nguyén da dat
drot mét sé két qua nhdt dinh trong viéc védn dung thuyét hai nhan to cia Herzberg vao tao déng luc 1am
viéc cho lao déng truc tiép tai Chi nhanh, song van chira triét @é. Trén co sé d6 bai viét di dé xuat cac
gidi phap gop phan nang cao hiéu qud tao dong luc 1am viée cho lao dong truc tiép tai Chi nhanh may
dwa trén Thuyét hai nhan té cia Herzberg trong thoi gian tdi.
Tir khoa: Pong lue; Bong luc 1am viée; Tao dong lue; Lao dong truc tiép; Thuyét hai nhan to cua
Herzberg; TNG Thai Nguyén.
MANIPULATE HERZBERG'S TWO-FACTOR THEORY TO
CREATE WORK MOTIVATION FOR DIRECT EMPLOYEES AT TNG
GARMENT BRANCH IN DAI TU, THAI NGUYEN
Abstract
How to apply Herzberg's two-factor theory to motivate direct employees at TNG Garment Branch in Dai
Tu, Thai Nguyen today? To clearly see the current situation of this application at TNG Garment Branch in
Dai Tu, Thai Nguyen, the article used a number of research methods like Analysis and synthesis method;
Questionnaire survey method; In-depth interview method and data processing method. Research results
have shown that the TNG Garment Branch in Dai Tu, Thai Nguyen has achieved certain results in applying
Herzberg's two-factor theory to create work motivation for direct employees at the Branch, but still not
completely. On that basis, the article has proposed solutions that contribute to improving the efficiency of
motivating direct employees at the Branch based on Herzberg's Two-Factor Theory in the coming time.
Keywords: Motivation; Work motivation; Create motivation; Direct labor; Herzberg's two-factor theory;
TNG Thai Nguyen.
JEL classification: J08, J3, J18, J5.

1. Pit van dé

Déi véi bat cir mot loai hinh té chie ndo thi
ngudn nhan lyc ludn duoc coi la tai san vo gia, la
yéu t co ban tao nén su ton tai va phat trién cua to
chire, trong d6 tao dong lhuc lam viéc cho nguoi lao
dong (NLD) la mét trong nhitng ndi dung quan
trong caa cong tac quan tri nhan su, dé gitr chan
NLB, 1am cho NLD luén gan bé va cong hién cho
t6 chirc. Lich sir nghién ciru cho thay d co nhiing
cong trinh nghién ctiu vé van dung Thuyét hai nhan
t6 cuia Herzberg vao tao dong luc lam viéc cho
NLD, tiéu biéu phai ké dén: Cuén sach “Tao déng
lec 1am viéc phdi chdng chi cd thé bang tien?” cua

Business Edge (2003), Thuyét hai yéu t6 cua
F.Herzberg duoc dé cap dén mot cach dé hiéu qua
19 cau hoi thyc hanh, trong d6 chi rarang: “Nguyén
nhdn dem dén si hai 10ong nam ¢ ngi dung cong
viéc; con nguyén nhan gay b4t madn nam ¢ moi
truong 1am viée . Hay cudn sach “Qudn Iy nguon
nhan lyc” cua Paul Hersey va Ken Blanc Hard
(1995) do Tran Thi Hanh, Ping Thanh Hung,
Ding Manh dich di chi ra hai loai nhu cau theo
quan diém ciia Herzberg d6 1a nhu cau vé sinh (bao
tri) va cac dong co thuc ddy. Nguyén Khic Hoan
(2010) qua nghién ctru “Céc yéu té anh huéng dén
déng luc lam viéc cta nhan vién. Nghién ctru
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truong hop tai Ngan hang Thuong mai ¢é phin A
Chau chi nhanh Hué” hay cong trinh nghién ciu
“Céc nhén t6 anh huong dén Pong luc lam viéc
ctia nhan vién tryc tiép san xuat & Téng Cong ty
lip méy Viét Nam (LiLama)” ciia BUi Thi Minh
Thu va Lé Nguyén Dodn Khoi (2014) déu khang
dinh nhan t6 luong - ché do phuc loi va nhan t6
vin hoa doanh nghiép 12 hai yéu té tac dong manh
nhat dén NLD. “Tao dong luc 1am viéc NLD tai
VNPT Lao Cai” ctia Nguyén Thi Phuong Hao, P
Van Chuc (2019) hay cdng trinh “Giai phap tao
dong lyc 1am viéc nham phat huy vai tro doi ngii
giang vién Truong Dai hoc Vinh trong bdi canh
hién nay” caa Nguyén Thi Xuén Loc (2019) ciing
md ta thuc trang tao dong luc lam viéc cho NLD
thong qua c&c yéu t6 tai chinh va phi tai chinh, dé
Xuat giai phap dé ting cuong hidu qua cong tac tao
dong luc cho NLB. Dudi goc do thuc tién thong
qua viéc soi chiéu Thuyét hai nhan t cia Herzberg
vao tao dong luc lam viéc cho NLD tai mét loai
hinh té chirc cu thé phai ké dén cong trinh nghién
ctru c6 tén “Vdn dung hoc thuyét cia Herzberg
trong tao dong luc lam viéc tai Ngan hang
Thiwong mai ¢6 phan Ban Viét- Chi nhanh Ha
Ngi” caa Nguyén Thi Lan Huong (2020) hay “Vin
dung thuyét hai yéu té cua Frederick Herzberg
vao xay dung bién phap tao déng luc lam viéc cho
giang vién cua Truong Dai hoc Ngi vu Ha Noi”
ciia T6 Thi Thu Huyén (2017). Tuy nhién, chua
c6 cong trinh nao d& cap dén ndi dung van dung
Thuyét hai nhan t6 cua Herzberg vao tao dong luc
lam viéc cho NLD tai Chi nhanh may TNG Dai
Tu Thai Nguyén. Chi nhanh may TNG Pai Tu
Thai Nguyén la 1 trong 15 nha may may thudc
Coéng ty Co6 phan Pau tu va Thuong mai TNG
(CPDT&TM) tinh Thai Nguyén. Hién nay, tong
s6 lao dong cua Chi nhanh la 2200 ngudi, trong
d6 nguoi lao dong truc tiép (LDTT) chiém ty 1é
rat 16n véi 80,7% tong sb lao dong cua toan Chi
nhanh, nhan thircc dugc tim quan trong ciia nhom
dbi twgng nay, Ban lanh dao Chi nhanh luén quan
tam va thyc hién nhiéu bién phép tao dong luc lam
viéc cho LDTT, tuy nhién cong tac tao dong luc
lam viéc cho LDTT tai Chi nhanh van chua dap
{rmg dwoc nhu cau, mong muébn cua ngudi LDTT.
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Do d6, nghién citu van dé& “Vdn dung thuyét hai
yéu to ciia Herzberg vao tao dong liec lam viéc cho
LDTT tai Chi nhanh may TNG Pgi Tw Thai
Nguyén” 1a mot huéng nghién ciru mai va can
thiét. Két qua nghién ciru s& cung cap ca co so ly
luan va thyc tién cho Chi nhanh May TNG Dai Tur
Thai Nguyén néi riéng, cac to chac, cac nha quan
ly to chirc ndi chung trong viéc dé ra cac chinh séch
hoan thién va tao dong luc lam viéc cho NLD, tir
do gitip NLD gan bo va cdng hién hon cho t6 chuc.
2. Co s6'ly ludn
2.1. Nhém nhan té duy tri

Theo Herzberg nhan t5 duy tri 1a cdc nhén tb
néu khong dugc thoa man s& dan dén su bat man
khién sa sut dong co lam viéc gom: (1) Luwong
thuong: Tir goc nhin ciia Herzberg, c6 thé danh gia
viéc duy tri dong luc thong qua lwong thuong bang
céc tidu chi nhur sau: Tién luong hop ly dya trén két
qua cong viéc; Mic d6 rd rang vé quy ché tra
lwong; Tién luong dam bao cdng bang giira nhing
NLB; Mic do hai 1ong vai thu nhap; Biét vé chinh
sach khuyén khich khen thuong cua cong ty; Muc
xét khen thwéng hop ly; Mic hai 10ng véi thudng
cua to chic; (2) Méi quan hé giza c& nhan véi ca
nhan: Herzberg cho rang khi cac mdi quan hé cua
cac thanh vién trong tap thé xau di, n6 co6 thé can
tré cong viéc, trong cac mdi quan hé, thong thuong
s& xem xét mbi quan hé vai lanh dao va véi dong
nghiép. C6 thé sir dung cac tiéu chi nhu sau dé danh
gia mirc 46 mdi quan hé dang duy tri dong luc nhu
thé nao: Méi quan hé giita lanh dao va nhan vién
gan giii, than thiét; MGi quan hé voi dong nghiép
c6 thé phdi hop tdt va tuong tu trong cong viéc; (3)
Piéu kién moi triwong lam viéc: Do 1a tap hop cac
yéu té cira méi trudng xung quanh nhan vién cd anh
huong nhat dinh téi suc khoé, kha nang lam viéc
cting nhu hiéu qua thuc hién cong viéc. Cac tiéu chi
sau dé ding lam thang do danh gia mirc d6 anh
huéng cia méi truong, diéu kién l1am viéc dén tao
dong luc caa nhan vién gom (Khdng gian lam viéc
sach s&, thoang mat; Trang thiét bi 1am viéc hién
dai; Mbi truong 1am viéc chuyén nghiép; Gio giac
lam viéc nghiém chinh, rd rang; Khéng khi lam
viéc thoai mai, vui veé).
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2.2. Nhoém nhan té thiic ddy

Herzberg cho rang nhom cac nhan t6 thic day
gitp hinh thanh dong co lam viéc gom: (1) Pdac
diém cong viéc: Piac diém cong viéc rd rang co thé
gitp nha quan ly phan cong cong viéc ding nguoi
dung viéc gitp khuyén khich tinh than nguoi lao
dong, 1am cho ho cam thay tu tin, thoai méi véi
cdng viéc dugc giao va ludn cb gang hoan thanh
nhiém vu vi muc tiéu cta ban than, ciing nhu ctia
ca t6 chuc; (2) Puoc phét trién cd nhdn va thing
tién: Theo Herzberg dé dam bao thoa man nhu cau
nay, c4c to chirc nén thdng qua hoat dong dio tao
nang cao trinh d¢ chuyén mon cua nguoi lao dong
qua do trao cho ho nhiing co héi thing tién, hoan
thign ban than. C6 thé dé xuét cac tiéu chi dé danh
gia vé hoat dong dao tao va co hoi thang tién tai
Ngan hang nhu sau: Noi dung ddo tao cia to chic
phong phi, dung chuyén mén; Mirc do hai long vé
phuong phap dio tao cua td chirc; Muc d6 cd thé
tiép can nhimg diéu kién dé duoc thing tién; To
chirc tao diéu kién nhan vién thing tién cong bang;
(3) Puoc ghi nhdn va danh gid thuc hién coéng
viéc: Theo Herzberg mudn ghi nhan chinh xac,
cong bang thanh tich cia nhan vién, doanh nghiép
can thong qua hoat dong danh gia thuc hién cong
viéc hop 1y. Céc tiéu chi duoc dé xuat dé danh gia
vé danh gia thuc hién két qua cong viéc 1a: Puoc
hudng dan chi tiét vé viéc danh gia thyc hién cong
viéc; Phuong phéap danh gia cong viéc cua tb chic
hién nay 1 hop ly; Panh gia két qua thyuc hién cong
viéc tai t6 chic.
3. Phuong phap nghién ciru

Dé thuc hién muc tiéu nghién cau dé ra,
bai viét di str dung mot s6 phwong phap nghién
ctru nham thu thap céc luan cu ly thuyét va thuc
tién dé chirng minh va l1am ré van dé nghién ciu.
Céch thirc tién hanh cac phuong phap nghién ciu
cu thé nhu sau:
3.1. Déi Vdi phwong phdp phén tich va téng hop
tai ligu

Nhom téac gia di phan tich cac van ban cua
Cong ty gom Quyét dinh s6 130/QD-TNG, ngay 30
thang 1 nam 2023 ciia Hoi dong Quan tri Cong ty
CPDT&TM TNG vé viéc ban hanh “bd quy ché
tién lwong nim 2023”; Thong bao, ké hoach, quyét

dinh tang qua, t6 chuc ngay 1& cho NLD tai Chi
nhanh may TNG Pai Tur; Cac cbng trinh nghién
ctru lién quan tir két qua phan tich céc loai tai liéu
so cap va tha cip, tac gia tién hanh tong hop theo
ndi dung nghién ctu cy thé nham lam sang to ca
phan Iy luan va thyc tién cua bai viét;
3.2. Péi Vdi phwong phdp trung cdu y kién bang
bdng hai

Nhém tac gia thuc hién khao sat trén doi
tugng la LDTT tai Chi nhanh may TNG Dai Tur
Thai Nguyén. Str dung cong thirc Slovin (1960):
n=N/1+N.e2, s6 miu khao sat can liy 1a 326 mau
hoic nhiéu hon 326 miu, dé dam bao tinh dai
dién LDTT & cac bo phan caa Chi nhanh déu
duoc khao sat, nhém tac gia da tién hanh phat ra
350 phiéu va thu vé dugc 345 phiéu, trong d6 co
330 phiéu hop Ié. Phiéu diéu tra khao sat duoc
thu thap vé s& xu ly bang Microsoft Excel, tinh
ty 18 phan trim cho cac mirc do khao sat. Nnom
tac gia sir dung muc do cac thang do gdbm: (1) Rt
hai long; (2) Hai long; (3) Binh thuong; (4)
Khong hai long; (5) La rat khéng hai long.
3.3. Poi Vi phuwong phdp phéng vin sau

Nh6m tac gia tién hanh phong vén cac doi
tuong 1a lanh dao Chi nhéanh, can bo tai phong To
chtrc — Hanh chinh, t6 truéng cac to san xuat nham
thu thap nhiing luan cir thyc tién khach quan dé
danh gia Cong tac tao dong luc lam viéc cho LDTT
tai Chi nhanh may TNG Dai Tur Thai Nguyén.
4. Két qua nghién ciru
4.1. Thuc tragng v@n dung Thuyét nhan té cia
Herzberg vao tao dong lam viéc cho lao dong
truc tiép tai Chi nhanh may TNG Dai Tir Théi
Nguyén thei gian qua
4.1.1. Van dung nhom yéu to duy tri vao tao dong
lec 1am viéc cho lao ddng truc tiép tgi Chi nhanh
may TNG Dai Tur Thai Nguyén

a. Tién luong

Chi nhanh TNG Dai Tur Thai Nguyén thoi
gian d4 van dung tdt yéu té lwvong vao tao dong luc
cho LDTT thé hién & viéc thuc hién tét chinh sach
V¢ tién luong phan nao gitip cho NLD yén tim gan
b6 1au dai voi Chi nhanh, duoc thé hién ¢ bang biéu
| dudi day.
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Bdng 1: Tién lwong binh qudn ciia LDTT tir 2019-2022

Niam 2019 Nam 2020 Niam 2021 Nam 2022
Tiénlwong  Tién luong Muc,do Tién luong Mu: ¢ d? Tién luong Mu © d?
N N phat X phat trién X phat trién
trung binh trung binh ridn trung binh (%) trung binh (%)
(Triéu dong)  (Triéu dong) (%) (Triéu dong) (Triéu dong)
6.3 7.0 1.11% 75 1.07% 95 1.26%

Nguén: Phong Té chizc Hanh chinh — Chi nhénh may Pai Tir

Dé xem xét vé muac d6 hai long caa LDTT vé
tién lwong, nhom tac gia da tién hanh khao sat

nhom d6i trong ndy, két qua duoc thé hién & Hinh
1 dusi day.

0.3%

mRat hai long  ®Hai long

Binh thuong ®Khong hai long = Rat khong hai long

Hinh 1: Mizc dg hai long cia LDTT véi tien lwong

Qua hinh 1, cho thay nhin chung LDTT lai
Chi nhanh may TNG Pai Tu Thai Nguyén 1a hai
Iong va réat hai long vé murc lwong hién tai duoc
nhan. Cu thé c6 62,2% y kién danh gi& & muc rat
hai long va 17,2% y kién danh gia & muc hai long.
S6 liéu nay cho thiy viéc tao dong luc lam cho
LDTT thong qua cong cu tién luong 14 hidu qua.
Tuy nhién, bén canh d6 van con 2,2% y kién chua
hai long, tham chi 1a rat khong hai long ddi véi
muc lwong hién tai va 18,4% y kién tra 16i mot
céch trung lap (nghia 1a khong dong y ciing khong
phan dbi), d6 d6 Chi nhanh can phai quan dén
nhom déi twong ndy bang cach lam tét cong tac
xé4c dinh nhu cau cua NLD dé tir d6 dap tng tot
nhét nhitng mong mudn va nhu cau cua ho.

b. Tién thuong
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Nguon: Két quda diéu tra
Hién tai, Chi nhanh TNG Pai Tu Thai
Nguyén da xay dung da dang céac loai loai hinh
thuong cac tiéu chi xét thuong rd rang, cu thé
gdm: Tién thuong xép loai A, B, C, D hang thang
(TTxu) va tién thuong cudi nam duoc tinh bao
gom: Tién luong thang tht 13 va thuong tét.
Trong d6, thuang xép loai A, B, C, D hang thang
(TTxn) duoc tinh theo cng thire nhwr sau: TTxn =
TLsp X Kt (Trong d6: TLsp: Tién luong san pham;
Kr: Ty 1¢ tién thuong) theo hang thanh tich phai
dat dong thoi 3 tiéu chi: Trong d6: Xép loai khen
thuong A (xuat sic): Thuong 25% luwong san
pham; Xép loai khen thuong B (gidi): Thuéng
20% luong san pham; Xép loai khen thuong C
(kh4): Thuong 15% luong san pham; Xép loai
khen thudng D (trung binh): Thuong 10% luong
san pham, dugc thé hién & bang biéu 2 dudi day.
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Bdng 2: Tién thuong xép logi A, B, C, D hang thang (TTxx)

Xép loai khen thwéng

TT Tiéu chi A c D 5

1 ThewThuer O3 o5l 100 >100%  >90%  >80%
TLince

2 Th}rc hién noi quy, quy Nhéc nhé 1 1an ha 1 bac xép hang \{I phaﬂmAmuC phe
ché binh tré 1€n

Nghi viéc riéng khong

3 huéng luong, nghi 6m; Nghi tir 0,5 ngay cong ha 1 bac xép hang >2.0

nghi phép > 1 ngay
4 Kt

Giam ddc Chi nhanh quyét dinh

Dé xem xét vé& mirc d6 hai 1ong cia LDTT vé
muc thudéng va cac loai hinh thudéng cta Chi

80.0%
60.0%
40.0%
20.0%

0.0%

® R4t khong hai Iong ™ Khong hai long

(Nguon: Quy ché hirong Chi nhdnh)
nhanh hién nay, tic gia d tién hanh khao sat va
két qua thé hién ¢ Hinh 2 dudi day.

Binh thuong ®Hai long = Rt hai long

Hinh 2: Mizc dg hai 10ng ciia LDTT vé hinh thite thirong va mie thueng

Qua Hinh 2, cho théy €0 64,7% LDTT cam
thdy hai long va 7,8% rat hai long ddi voi mic
thuéng va cac loai hinh thwéng hién nay cua Chi
nhanh. Tuy nhién, vin con 1,9% LDTT cam thay
rat khdng hai 1ong va 3,4% khong hai long vé mirc
thuéng va hinh thie thuwdéng hién nay caa Chi
nhanh, nguyén nhan la do Chi nhanh chua cé
nhiéu hinh thie thuong va céach thic thyc hién
thudng chua da dang.

c. Phu cép

Nguon: Két qua diéu tra
Chi nhanh may TNG Pai Tur Thai Nguyén
ludn c6 chinh séch, ché do phu cip cho LDTT phu
hop vai cac quy dinh cta phap luat va dac thu hoat
dong ciia TNG dé tao dong luc thiic diy LDTT lam
viéc, cong hién hét minh cho Chi nhanh. Cac loai
phu cach bao gébm: Phu cip an toan vé sinh vién
hang thang (PCarvsv); Phu cip cho doi truong, doi
phé doi Phong chéy chira chay (PCpecc); Phu cap
lao dong nit (PCypn); Phu cap kiém nhiém; Phy cap
an ca; Phy cAp chuyén can voi mirc phy cip chuyén
can duoc thé hién ¢ bang dudi day:

Bdng 3: Mizc phu cdp chuyén can cho LPTT tai Chi nhanh

Piéu kién hwrong

Phu cp chuyén can

Pu cdng (theo ché do trong thang)

Nghi <1 cong
Nghi > 1 cbng

300.000d
200.000d
0

Dé xem xét muc do hai cia nguoi LDTT vé
céc loai phu cap duoc Chi nhanh chi tra hién nay,
tc gia da tién hanh khao sit doi tuong 1a nguoi

Nguon: Phong Té chizc — Hanh chinh
LDTT tai Chi nhanh va két qua thu dugc thé hién
Hinh 3 dudi day.
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80.0%
60.0%
40.0%
20.0% 0.6% 1.9%
0.0%
Réitkhéng hai  Khong hai long
long

65.0%
V/
16.6% % 15:9%
i _ %
Binh thuong Hai long Rét hai long

Hinh 3: M dg hai 10ng ciia LPTT déi véi logi phu cap

Két qua tai Hinh 3 trén cho thay, c6 70,9% y
kién tra loi 14 rat hai 1ong va hai 16ng vé loai cac
phu cap ma Chi nhanh &p dung, diéu nay cho thay
viéc Chi nhanh tao dugc dong lyc lam viéc cho
LDTT thong qua cac loai phu cap 1a twong dbi
hiéu qua. Tuy nhién, van con 16.6% ¥ kién cho
rang 14 binh thuong va c¢6 2,5% ¥ kién cho rang
cam thay khong hai long va rat khong hai long,
nguyén nhan do Chi nhanh chua quan tdm thuc
hién mot sé phu cép thiét yéu cho NLD nhu xing,

Nguon: Két qua diéu tra
nha & xa cho LDTT ¢ xa, do do trong thoi gian toi
Chi nhanh céan quan tam thuc hi¢n bo sung thém
phu cép nay.

d. Phic loi
Hién nay, Chi nhanh da thuc hién tot cac
ché d6 phuc lgi cho NLD néi chung va LDTT noi
riéng. Theo két qua khao sat cua nhom tac gia thi
muc chi cho céc loai phdc lgi tai Chi nhanh may
TNG Dai Tir Thai Nguyén duoc thé hién ¢ bang
4 dudi day:

Bdng 4: Muec chi cho cdc khodn chi cho phuc loi tai Chi nhanh may TNG Pai Tu

TT Noi dung phuc loi Mirc huwéng (Pon vi: déng/ngm‘ﬁ)

1 NLP 6mdau 100.000d-500.000d

2 Cha me §m dau 100.000d-500.000d

3 Con céi ém dau/mét 100.000d-500.000d

4 NLD mat 1.000.000d

5  Nghi mat hang nim 1.500.000d — 2.000.000d

6 Ngay 2/9 100.0004d

7 Ngay 10/3 (am lich) 100.000d

8 Tét trung thu 100.000d/LDTT

9 Thiéu nhi 1/6 100.000d/Chau

10 Ngay 30/4 va 1/5 200.000d

11 Ngay 8/3 (thuong nir) 200.000d

12 Ngay 20/10 (thuéng niY) 200.0004d

13 NLD cudi 300.000d; 1.000.000d

14  Thuong binh liét sy 27/7 Ban than: 300.000d; Con dé liét sy: 500.000d
15 Nghi 18 Giang sinh 100.000d — 200.000d

16 Ngay thanh 1&p Cong ty 22/11 500.000d

Dé xem xét mirc d6 hai long cia LDTT ddi
vai viéc chi tra cho céc loai phdc lgi cho NLD,
nhom tac gia da tién hanh khao sat nhom ddi

66

Nguon: Két qua dieu tra cua tac gia, 2023
turong 14 NLD caa Chi nhanh va két qua khao sat
duogc thé hién ¢ Hinh 4 dudi day.
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Hinh 4: Mdzc d6 hai 1ong ciia LDTT doi véi phic loi lao dong

Két qua khao sat trén cho thay, c6 85,6% y
kién cho rang cam thay hai 1ong rat hai long vé
muc chi phuc lgi danh cho NLD ma Chi nhanh
dang thyc hién. Tuy nhién, van con 12,2% y kién
cho rang binh thuong va 2,2% ¥ kién khong hai
long va rat khong hai long vé muc chi phiic 1oi vi
cac mirc chi con thdp (vi du: Tét thiéu nhi, tét
trung thu, 1& giang sinh...).

e. Méi quan hé

80.0%

60.0%

40.0%

20.0%  0.6%
0.0%

® R4t khong hai long = Khong hai long

& Binh thuong

Nguon: Két qua diéu tra

M4i quan hé giita cac dong nghiép trong

Chi nhanh that sy cai mg, than thién, gan bo va
san sang gitip d& nhau trong céng viéc. Cac cap
lanh dao ludn quan tdm dén nhitng dong gop cua
LDTT vé c4c van dé lién quan dén san xuat, doi
séng, tAm tu, nguyén vong va giup d& ho trong
kha nang c6 thé, nén NLD ludn tin tuong, yén tam
lam viéc va duogc tu chu trong viéc dong gop y
kién véi cap trén, duoc thé hién ¢ Hinh 5 dudi day.

« Rat hai long

# Hai long

Hinh 5: Mizc d6 hai 1ong ciia LDTT doi véi bau khong khi 1am viéc,
s quan tam cuia lanh dao doi véi LDTT

Qua Hinh 5 cho thiy, da s nguoi duoc hoi
Ia cam thay hai long va rat hai long vé bau khong
khi 1am viéc, sy quan tdm cua lanh dao d6i véi
LDTT, cu thé: C6 85,3% y kién hai 1ong va rat hai
long vé& bau khéng khi 1am viéc tai Chi nhanh va
88,5% ¥ kién hai 1ong va rat hai long vé sy quan
tdm cta lanh dao v6i NLD. Tuy nhién, van con
23,5% y kién cho rang binh thuong, 1,6% Y kién
cho rang khong hai long va 1,2% y kién rat khong
hai 1ong vé bau khdng khi 1am viéc tai Chi nhanh,
do d6 Chi nhanh can quan tam dén van dé dé tao
dong lyc lam viéc cho nguoi LPTT trong tuong lai
khi thoa man dugc nhu cau nay.

f. Mai treong lam viéc

bé théy dugc mac do hai long cia LDTT
vé mdi truong lam viéc qua hai thong sd: co s¢
vat chit, trang thiét bi phuc vu cho cong viéc va
chd lam viéc duoge bd tri sach sé, thoang mai.

Nguon: Két qua diéu tra
nhom tac gia di tién hanh khao sat LDTT dang
lam viéc tai Chi nhanh.Két qua khao sat cho thay
6 54,7% v kién hai long va 22,8% rat hai long
vé co sO vat chit, trang thiét bi phuc vu cho cong
viée; C6 88,2% ¥ kién hai long va rat hai 1ong vé
chd lam duoc b tri sach s&, thoang mat, sb liéu
nay cho thdy Chi nhanh da rat nd lyc va quan tam
dén viéc bé tri moi truong lam viéc thuan loi cho
NLP lam viéc. Tuy nhién, vin con 13,7% ¥ kién
danh gia & mirc d6 rat khong hai long va khéng
hai 1ong, nguyén nhan Ia tai mot s to tai to may,
dac biét 12 t6 in vai la chua tdt boi tai day co hai
may sy kho vai in c6 nhiét do toa ra xung quanh
rat néng. vi vay, Chi nhanh can khic phuc tinh
trang nong birc ndy sém nhét cé thé dé mang lai
cho LDTT diéu kién lam viéc thoai mai, tién nghi
cling nhu tinh than tét nhét, diéu dé dwogc thé hinh
0 Hinh 6 dudi day.
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Hinh 6: Két qua khao sat vé diéu kién lam viéc
(Nguon: Két qua diéu tra)
Chi nhanh da dam bao duoc méi truong lam lam viéc thoai mai cung vaéi su quan tam cua lanh
viéc tién nghi, thoang mat, an toan va bau khong khi dao voi LPTT duoc thé hién ¢ Hinh 7 dudi day.

0 1,9%
16% 1.9% g1,

= R4t khong hai long = Khong hai long  ~ Binh thuong = Hai long = R4t hai long

Hinh 7: Két qua khdo sat vé gio gidac lam viéc, nghi ngoi

Két qua khao sat cho thy co ti 88,8% Y
kién cam thay hai 1ong va rat hai long véi gio gidc
lam viéc, nghi ngoi. Tuy nhién, van con 8,1% y
kién tra loi binh thuong va 3,5% vy kién tra loi
khéng hai long rat khong hai 1ong, do d6 trong
thoi gian ti Chi nhanh can quan tam giai quyét
van d& nay.

4.1.2. Vdn dung nhém yéu t6 thiic ddy vao tao
dong luc 1am viéce cho lao déng truec tiép tai Chi
nhdanh may TNG Dai Tir Thai Nguyén

Nguon: Két qua diéu tra
a. Panh gia két qua thyc hién cong viéc
Panh gia két qua thuc hién cong viéc cua
LDTT tai Chi nhanh may TNG Pai Tir hién nay
duoc danh gia qua tiéu chi sau: Luong ngay, sO ngay
cong lam vi€c cua thang, viéc thuc hién ndi quy, quy
dinh cta Chi nhéanh, cac quy dinh vé an toan, vé sinh,
mirc d6 hai 1ong ctua ngudi LDTT vé két qua danh
gia thyc hién cong vi€c tai Chi nhanh, dugc thé hién
Hinh 8 dudi day.

% 5.9%

2 \{ Soa 113%

-

= R4t khong hai 1ong

4

= Khéng hai long

< Binh thuong » Hailong  ~ R4t hai long

Hinh 8: Két qua khdo sat vé danh gid thuc hién cong viéc ciia LDTT

Tir két qua khao sét trén, cho thay c6 80,3%
¥ kién cho rang hai long va rat hai 1ong voi két qua
danh gia thuc hién cong viéc cua Chi nhanh hi¢n
nay, diéu nay cho thiy Chi nhanh d tao duoc dong
luc 1am viéc cho LDTT thong qua danh gia két qua
thuc hién cong viéc. Tuy nhién, van con 11,3% y
kién cho rang binh thuong va 8,4% LDTT khong
hai long va rat khdng hai long vé danh gia két qua
thuc hién cng viéc tai Chi nhanh, nguyén nhén la
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Nguon: Két qua diéu tra
do Chi nhénh chua ¢ bang tiéu chuan danh gia
thuc hién cong viéc cu thé cho LDTT, nén viéc
danh gia thuc hién cbng viéc chi ding lai dugc mot
phan nao d6 két qua thuc hién cong viéc cua ho. Vi
vdy, trong thoi gian t6i Chi nhanh can quan tim
thyc hién bo sung thém bang tiéu chuan danh gia
thuc hién cong viéc cu thé cho LDTT.

b. Co hi thang tién
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Tai Chi nhanh may TNG Bai Tur, Ban lanh
dao ludn tao diéu kién cho LDTT tai Chi nhanh cé
thé duoc can nhic 18n vj tri to truang to san Xuat,
b phan kiém dinh chét luong, bo phan 113, may
mau, phong cong nghé¢, hoic cac bo phan giam sat
khac thugc Chi nhanh. Khi nguoi LDTT c6 du
nang lyc, pham chat dao duc tdt, cd nhiéu dong
gop vao qué trinh phat trién cia Chi nhanh, dic

biét 1a tir két qua danh gia thuc hién cong viéc va
cac thanh tich ma LDTT dat dugc. Cac co hoi
thang tién tai Chi nhanh tién hanh theo cac trinh
tu tir thip dén cao, khdng bé nhiém vuot cap, Chi
nhanh c6 s6 lugng LDTT 16n (1788 cong nhén),
nhung sy bién dong vé nhan sy lai it. Mirc d6 hai
long d6i voi co hoi thiang tién cia LDTT khi lam
viéc tai Chi nhanh dugc thé hién ¢ két qua sau:

Chi nhanh luén tao diéu ka:n cho anh/chi co co hoi thing tién?

= R4t khong hai 1ong

S

= Khdng hai long

1. 6%
’ |||
Binh thuong

I'Hai 1ong < R4t hai long

Hinh 9: Khao séat ddanh gid vé co héi thang tién ciia LPTT

Qua Hinh 9 ¢6 thé thdy, ngudi LDTT cb
thiy duoc co hoi thing tién cua ban than khi lam
viéc tai Chi nhanh vai ti 1€ 37,8% hai long va
19,1% la rat hai 16ng. Tuy nhién, y kién cho rang
khéng biét dugc 16 trinh thang tién khi lam viéc
tai Chi nhanh con twong ddi cao chiém 31,5%. Do
dd, Chi nhanh can xay dung quy trinh, tiéu chi
thang tién rd rang va céng bé mot cach rong rai
cho toan thé LDTT duoc biét, dé ban than ngudi
LDTT cb gang, phan dau 1én vj tri cao hon, bai
day 1a mot cong cu khuyén khich LDTT lam viéc
hiéu qua, tao dong luc cho LDTT phan dau va gan
b6 lau dai.

c. Sip xép lao dong phu hop véi vi tri
cdng viéc.

Sép xép lao déng phu hop véi vi tri cong viéc
1a yéu t6 tao dong luc 1am viéc rat quan trong cho
NLD néi chung va LDTT néi riéng. Nhan thic tim
guan trong nay, Chi nhanh da sip xép lao dong vao

Nguon: Két qua diéu tra
cac vi tri phi hop va quan tim dén viéc quy dinh rd
nhiém vu va trach nhiém ddi véi ting vi tri cong
viée, didu nay thé hién & mirc d6 hai 1ong ctia NLD
vé nhitng yéu t6 nay. Cu thé, véi cau hoi “Anh/chi
duoc xac dinh 16 vé nhiém vy va trach nhiém cong
viéc ciia minh dang 1am?”, c¢6 91,9% vy kién cho
rang 1a hai 10ng va rat hai long, 7,2% ¥ kién cho
rang binh thuong va 0,9% ¥ kién cho rang khong
hai 1ong va rat khong hai long. Con véi cau hoi
“Céng viéc ciia anh/chi dugc sap xép phu hop,
khién ban than hing tha véi cong viéc?” ¢ 84,4%
¥ kién cho rang hai 1ong va rat hai long, c6 15,6%
y kién cho rang binh thuong, khéng hai long va rat
khong hai 10ng, nguyén nhan 1a chwa dugc sip xép
Vao vi tri phu hop véi nang luc va s¢ truong caa
ngudi LDTT, do d6 Ban lanh dao Chi nhanh can
quan tdm dén van dé nay trong thoi gian téi, duoc
thé hién & bang dudi day dudi day:

Bdng 5: Khdo sat LPTT vé sap xép lao dgng phil hop véi vi tri cong viéc

Miic do danh gia

Tiéu chi danh gia

TT Rit khong Khéng Binh Hai  Rat hai
hai long hai long thuong long long
Anh/chi duoc xac dinh rd vé nhiém
1 vu va trach nhiém cong vi¢éc cla 0,6% 0,3% 7,2% 68,1% 23,8%
minh dang lam?
Cong viéc cua anh/chi dugce sap xép
2 phtt hop, khién ban than himg thu 0,6% 0.0% 150% 64,1%  20,3%

véi cong viéc?

Nguon: Két qua khdo sat cia nhém tac gid, nam 2023
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d. Béanh gia két qua thuc hién cong viéc

V& danh gia két qua thyuc hién cong viéc tai
Chi nhanh may TNG Dai Tu, LDTT hién nay
dugc danh gia qua tiéu chi ¢ bang 6 dudi day.

Bdng 6: Tiéu chi danh gid két qud thuc hién cong viéc ciia NLD

X&p loai khen thwéng

TT Tiéu chi
A B C D E
1 TLspin/TLine1 hoac TLincs >125%  >110%  >100%  >90% >80%
i £ . Y .z Vi pham muc phé
2 Thuc hién noi quy, quy ché Nhac nhé 1 1an ha 1 bac xép hang binh tré lan
Nghi viéc riéng khong hudng luong, o . 2
, >2.
3 nghi ém: nghi phép > 1 ngay Nghi tr 0,5 ngay cbng ha 1 bac xép hang >2.0
4 Kr Giam dbc Chi nhanh quyét dinh

Khi TLspin < TLine1 Thi xép hang E

Pé xem xét mirc d6 hai 1ong cua nguoi
LDTT vé két qua danh gi4 thyc hién cong viée tai

= Rit khong hai long - Khong hai long

" Binh thuong

Nguon: Quy ché liwong ciia Cong ty
Chi nhénh, tac gia da tién hanh khao sat va két qua
thu duogc thé hién Hinh 10 duéi déy.

= Hailong  ~ R4t hai long

Hinh 10: Két qud khdo sat vé ddanh gid thyc hién cong viéc ciia LDTT

Tir két qua khao sét trén, cho thdy c6 80,3%
¥ kién cam thiy hai long va rat hai 1ong véi két
quad déanh gié thuc hién cong viéc cuia Chi nhanh.
Tuy nhién, van con 8,4% y kién danh gia la khong
hai long va rat khong hai long vé danh gia két qua
thuc hién céng viéc tai Chi nhanh, nguyén nhén la
do Chi nhanh chua c6 bang tiéu chuan danh gia
thuc hién cong viéc cu thé cho LDTT, nén viéc
danh gia thuc hién cong viéc chi dirng lai dugc mot
phan nao d6 két qua thuc hién cong viéc caa ho. Vi
vdy, trong thoi gian t6i Chi nhanh can quan tim
thyc hién b6 sung thém bang tiéu chuan danh gia
thuc hién cong viéc cu thé cho LDTT.

e. Nang cao nang luc chuyén mon,
nghiép vu

Chi nhanh di t6 chirc khoa dao tao vé tay
nghé; V& an toan lao dong cho NLD trugc khi
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Nguon: Két qua diéu tra cua tac gid, 2023

trg thanh céng nhan chinh thuc caa Chi nhanh.
Ngoai ra, ddo tao nhan thirc vé méi truong lam
viéc, vé vian hod doanh nghiép, vé nhitng noi
quy, quy dinh can biét dé dam bao quyén loi cho
LDTT... Bi véi cong nhan dang lam viéc tai
Chi nhanh thi hang nim Chi nhanh déu t6 chirc
cho cbng nhan tap luyén ngoai gio lam viéc va
thi nang bac thg, tho gioi cap to, cip Chi nhanh
duoc thuc hién ngay tai noi lam viéc cia LDTT
trong Chi nhanh, giap LDTT hiéu thém vé cong
viéc dang 1am. Mirc d6 hai long cia LDTT d6i
V&i cong tac dao tao nang cao nang lyc chuyén
mon, nghiép vu cho LDTT tai Chi nhanh, tac gia
da tién hanh khao sat y kién cua nguoi LDTT
duoc thé hién & Hinh 11 dudi day:
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“RAat hai long  #Hailong = Binh thuong ™ Khéng hai long

Rét khong hai long

Hinh 11: Mitc do hai long ciia LPTT doi véi cong tac ddo tao ndng
cao nang lyc chuyén mon, nghiép vu

Két qua khao sat trén cho thiy cong tac dao
tao nang cao nang luc chuyén mén, nghiép vu cho
LDTT tai Chi nhanh may TNG DPai Tu Thai
Nguyén d3 dap ung dugce phan nao nhu cau cua
dbi trong duoc khao sat. Biéu hién & viée o t6i
60,4% LDTT hai long va 25,9% rat hai long vé
cong tac nay. Tuy nhién, van con 11,0% ¥ kién
cam thay binh thuong va 2,7% v kién khong hai
1ong va rat khong hai long vé cong tac nay, nguyén
nhan 1a thoi gian t6 chirc cac khéa hoc chwa hop
Iy, n6i dung kién thirc ciia cac khéa dao tao con
mang tinh han 1am khé hiéu va tiép thu véi dbi
tuong 1a nguoi LDTT.

4.2. Pdnh gid vé thuc trgng van dung Thuyét
nhan té ciia Herzberg vao tae déng lam viéc cho
lao dpng truc tiép tai Chi nhanh may TNG BDai
Tar Thai Nguyén thoi gian qua

4.2.1. Poi véi viéc vdn dung nhom yéu té duy tri

Chi nhanh d3 van dung t5t nhém nhan té
duy tri vao tao dong lam viéc cho NLD biéu hién
& chd ti 16 NLD hai 1ong va rat hai long vé nhom
nhan t6 nay tuong ddi cao nhung bén canh do, van
con y kién khong hai hai long va rat khong hai
long vé viéc tao dong lyc 1am viéc cho LBTT
thdng qua viéc thuc hién nhom yéu té duy tri,
nguyén nhan la do quy dinh vé tiéu chuan va diéu
kién ting lvong cho LDTT trong quy ché luvong 1a
chua rd rang, cu thé va chua dugc phd bién cong
khai dén NLD; LDTT chua thoa mdn véi muc
lwong, cho rang mic lwvong tai Chi nhanh con thap
hon so vadi cac doanh nghiép may trén dia ban;
Hinh thirc thuong va céch thuc thuong cua Chi
nhanh chua da dang, Chi nhanh chu yéu thuc hién

Nguon: Két qua diéu tra
hinh thirc thuong bang tién, gidy khen, vinh danh;
Chi nhanh di thwc hién tét cac loai phu cap cho
NLBD, tuy nhién con thiéu mot sb loai phu cap thiét
yéu nhu phu cip xdng, dic biét 1a LDTT c6 nha &
xa; Mirc chi cho céc loai hinh phuc loi con thip
(vi du: Tét thiéu nhi, tét trung thu, I& giang
sinh...); B4 tri diéu kién 1am viéc & mot sb to tai
t6 may chua dap ng yéu cau nén anh huong dén
hiéu qua va déng luc 1am viéc cua NLD.

4.2.2. Béi véi viéc van dung nhém yéu té thiic ddy
Chi nhdnh may TNG bai Ttr Thai Nguyén
cling d3 van dung tot nhém nhan té thuc ddy vao
tao dong luc lam viéc cho NLD, nhung viéc van
dung ndy van chua triét dé thé hién & viéc van con
NLD cam thay khong hai 1ong va rat khong hai
long Vé viéc sap xép vao vi tri chua phu hop véi
nang luc va s truong cua ho; Cac khoa dao tao
dugc to chirc chura phit hgp vé thoi gian; Chura co
quy trinh thing tién cu thé cho LDTT nén ho chua
thuc sy cam thiy duoc co hoi thang tién khi lam
viéc tai Chi nhanh hién nay; Mot s t6 san xut
cia Chi nhanh hién nay chua duoc dam bao vé
diéu kién lam viéc tién thuan loi cho ngudi LDTT,
diéu nay gay anh huéng téi qua trinh lam viéc ciia
LDTT; Chua c6 bang tiéu chuan danh gia thyc
hién cong viéc cu thé cho LDTT, nén viéc danh
gia thuc hién céng viéc chi dung lai duoc mot
phan nao do6 két qua thuc hién cong viéc cua ho.
4.3. Mgt sé gidi phdp ting cwong hiéu qud tae déng
luc 1am viée cho lao déng truc tiép tai Chi nhanh
May TNG Bgi Tir Thai Nguyén dea trén Thuyét
nhan té ciia Herzberg
4.3.1. Nh6m gidi phdp doi véi cc yéu té duy tri
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a. Hoan thién cbng téac tra luong

Mgt 13, quy dinh rd rang, cu thé vé tiéu
chuan, diéu kién ting luong cho LDTT trong quy
ché tra luong ctia Chi nhanh phé bién rong rai dén
toan by NLD, nhat 1a LDTT vé cac tiéu chuan va
diéu kién tang luong dé ho duoc biét va thyc hién.

Hai 13, Chi nhanh can x4c dinh dwoc mat
bang mirc lvong binh quan cua c4c vi tri lao dong
trong cling nganh va trong cting khu vuc dia 1y, dé
dua mirc luong hop 1y, du sac canh tranh nham
giit chan va thu hat NLD. B¢ lam dugc diéu nay,
Chi nhénh can: Bugc 1: Tim kiém cac cong ty
cuing nganh va cuting khu vuc truc tiép, truc tuyén
hozc thdng qua cac ngudn tin tirc mang xa hoi, bao
chi; Budc 2: Tim hiéu vé céc vi tri cong viéc tuong
duong vai vi tri ma Chi nhanh quan tam tai cac
Cong ty d6; Budc 3: Phong van NLD tai cac Cong
ty cung nganh va cung khu vuc hoac sir dung cac
cong cu tim kiém lwong truc tuyén nhu Glassdoor,
Salary.com, Payscale dé tim hiéu mirc lvong trung
binh cho céc vi tri tuong dwong do tai cac Cong ty
cung nganh va cung khu vuc; Budc 4: So sanh
murc lvong trung binh cta cc Cong ty cung nganh
va cuing khu vuc dé xac dinh mirc lvong chung tai
nganh nghé va khu vuc dé; Budc 5: Pua ra quyét
dinh vé mic lwong cho Chi nhanh dya trén muc
lwong chung tai nganh nghé va khu vire dé, cing
VGi cac yéu t khac nhu kinh nghiém, trinh d6, va
nang luc cia LDTT. Tu do, tung budc dap ting
nhu cau ciia NLD ndi chung va LDTT néi riéng
vé ché do tién lwong dé thu hit va giir chan LDTT.

b. Hoan thién c6ng téc tra thwdng

Mot 13, da dang cac hinh thic khen thuéng:
Chi nhanh can da dang céc hinh thirc khen thuong
hon nira, b'fing cac hinh thirc khac nhau nhu hién
vat, cac khéa dao tao cho LDTT, dén gia dinh
chdc mung, déng vién....

Hai 13, cong khai khen thuong dén véi moi
LDTT: Quyét dinh khen thuong kém mac khen
thuong phai dugc tién hanh cong khai rong rai trén
cac phuong tién truyén thng trong Chi nhanh (loa
phat thanh, trang facebook...) cho toan thé LDTT
biét dén, nham tao tim guong sang cho LDTT khac
noi theo va hoc tap, ciing nhu khich 1¢ tinh than cua
nguoi dugce khen thuong.
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c. Pa dang céc loai hinh phu cép, phic loi

Mt 13, bd sung phu cép xing xe cho LDTT,
diéu nay s& gitip ho c6 thém ngudn thu nhap dé
dap tmg chi phi di lai; Cung cp xe dua don cho
LDTT hodc khuyén khich str dung phuong tién
cong cong qua viéc hd tro chi phi di lai béng cac
phuong tién cong cong hodc cung cap thong tin vé
cac tuyén xe buyt dé LDTT c6 thé st dung; Can
tang ngan sach cho cac hoat dong phuc lgi nhu tét
thiéu nhi, tét trung thu, ngay I noel... dé tao diéu
kién thuan lgi cho muc chi tra cac phdc lgi nay.

Hai 1a, Chi nhanh c6 thé két hop véi cac
loai qua tang c6 lién quan dén phuc lgi ma LDTT
duoc nhan, tim kiém ngudn tai tro tir cac t chuc
hodc ca nhan dé dau tu vao cac hoat dong phuc loi
tai Chi nhanh.

4.3.2. Nhém gidi phdp doi véi cdc yéu to thic day

a. Tang cudng hiéu qua trong cong tac sap
xép lao dong phu hop vai vi tri cdng viéc

Mot 13, thuc hién danh gid nang luc va so
truong caa LDTT bang céch st dung cac cdng cu
danh gia nhu bai kiém tra, phong van hoic danh
gia hiéu suat va sau khi danh gia ning luc va so
truong cia LDTT, Chi nhanh xac dinh vi tri phu
hop v&i NLD bang cach so sanh niang luc va s
truong cia NLD voi yéu cau cong viéc hién tai:
Tang tinh minh bach trong qua trinh danh gia nang
luc va sé truong dé LDTT hiéu 13 hon vé quyét
dinh sip xép lao dong; Cung cp phan hi chi tiét
va xay dung ké hoach phat trién cho LDTT dya
trén két qua danh gia.

Hai 13, dao tao va phaét trién nang luc cho
ngudi LPTT néu khong dép ung dwoc yéu cau
cong viéc dé gidp ho nang cao ky ning va so
truong cuia minh trong linh vuc ma Chi nhanh yéu
cau; Thiét lap chinh sach thing tién dé khuyén khich
LDTT phat trién ki ning, tay nghé va tim kiém vi tri
phu hop véi nang luc, so truong cta minh trong Chi
nhanh; Té chuc cac budi dao tao ¢ su lién quan
chat ché dén yéu cau cong viéc moi va dong thoi
gitp LDTT thay r6 gia tri cia ban than trong viéc
nang cao ky nang.

b. D6i méi cong tac dao tao, nang cao ning
luc chuyén mén, nghiép vu.
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Mot 13, thuc hién khao sat nhu cAu dao tao,
boi dudng cua LDTT, tir d6 1ap ké hoach dao tao,
boi dudng cho nhém ddi tuong nay, trong ké
hoach dao tao, bdi dudng can xac dinh rd muc
tiéu, ndi dung, chuong trinh, phuong phap, dia
diém, gido vién, tai chinh va nhém d6i twong tham
gia dao tao, boi dudng.

Hai 13, da dang cac hinh thire dio tao nhur két
hop dao tao truc tiép véi dao tao truc tuyén nhu
video hudng dan, bai giang truc tuyén va céc tai liéu
lién quan dén khoa dao tao dé dao tao, bdi dudng
LDTT mét cach hiéu qua va tiét kiem thoi gian.

Ba |, ddi méi noi dung céc khéa dao tao,
boi dudng thay vi ly thuyét nhu hién nay bang
cach dua cac tinh hudng cu thé va thach thic ma
LDTT c6 thé gap phai trong céng viéc hang ngay
gan lién véi cong viéc cua ngudi LDTT dé nguoi
LDTT thao ludn nhém va dwa cac cach thirc giai
quyét hay céc tro choi c6 lién quan...;

Bon 13, xay dung mot hé théng danh gia va
phan hdi cta ngudi hoc sau khi két thic méi khoé
dao tao, bdi dudng nang cao tay nghé cho LDTT;
Tao mot hé thong dénh gia rd rang véi tiéu chi cu
thé va khach quan dé do luong hiéu suat va tién
bo cua LDTT; Cung cap phan hdi chi tiét, ké
hoach cai thién va cac ngudn hd trg dé khuyén
khich su phat trién cia LDTT.

c. Tao co hoi thing tién cho lao dong truc
tiép

Mot la, dua trén cac vi tri cong viéc, Chi
nhanh xay dung 16 trinh thing tién cho LDTT, 1o
trinh nay gom cac bude thang tién tir vi tri thap
dén vi tri cao hon, cac yéu cau ki ning can thiét
va cac chuong trinh dao tao boi dudng lién quan.

Hai 13, phé bién cho LDTT vé 16 trinh
thang tién qua viéc td chic cac cudc hop hoic
thong bao truc tiép ¢é LDTT duoc biét va phan
dau; Tao diéu kién gitp LDTT dat duoc 16 trinh
thang tién théng qua viéc cung cap thong tin vé
céc chuong trinh dao tao - phét trién, hd tro tai
chinh cho viéc hoc tap - dao tao, tu vin vé su
nghiép va phat trién ca nhan.

d. Cai thién moi treong lam viéc cho lao
dong truc tiép

Mgt 13, bd tri noi lam viéc hop 1y, dam bao
cac yéu té anh sang, d6 on, do thong thoang phuc
vu noi 1am viéc va céc thiét bi phuc vu cho cong
viéc phai phi hop véi LDTT can xi ly sém tinh
trang néng btrc vao mua hé bang viéc lap thém
quat tai mdi phan xuéng dé giam nhiét do trong
nha méy, diéu nay giap LDTT lam viéc trong moi
truong mat meé hon va tang hiéu suat lam viéc;
Cung cap nudc udng mat, lanh, giai nhiét mién
phi cho LDTT.

Hai 1a, cung cip day du va ding loai bao ho
lao dong cho LDTT, bao gém mil, kinh bao vé,
ging tay, khau trang..; Dam bao LDTT st dung bao
hd lao dong dung cach va ho hiéu rd tim quan trong
cua viéc su dung bdo ho lao dong qua cac budi dao
tao vé an toan lao dong, phong chay chira chay...;
Thuyc hién kiém tra dinh ky dé dam bao rang tat ca
LDTT dang st dung bao ho lao dong dung cach
va day du.

e. Hoan thién cong tac danh gia két qua thyc
hién cong viéc cua lao dong tryc tiép

Mt la, thiét 1ap mot hé thdng danh gid hiéu
qué, bao gdm cac budc danh gid, phan loai va dua
ra phan hdi; Theo ddi va danh gia hiéu qué ciia ban
tiéu chuén thuc hién cong vi€e, va diéu chinh néu
can thiét dé dam bao tinh hiéu qua va phi hop voi
thuc té: Can b sung thém cac tiéu chi sau: Panh
gia chat lugng san phim may ra, bao gém d¢ chinh
xac, do bén, do dep va do hoan thién.

Hai la, danh gia dong gop cua LDTT cho
Chi nhanh bao gém: Panh gia thai do 1am viéc cua
LDTT; Panh gia kha ning hoc hoi va phat trién cua
LDTT, qua viéc tham gia cac khoa dao tao, néng
cao ky nang lam viéc va kha ning ap dung cac kién
thirc va ky nang d6; Két qua danh gia phai c6 théng
tin phan hdi cho LDTT mét cach cong khai, rd
rang, cu thé va giai thich nhiing thic mic cho
LDTT vé két qua danh gia thuc hién cong viéc.

5. Két luan

Thong qua viéc lam ro thuc trang van dung
Thuyét hai nhan té cua Herzberg vao tao dong
luc 1am viéc cho LDTT tai Chi nhanh may TNG
Dai Tir Thai Nguyén, bai viét da chi ra nhitng két
qua da dat dugce va chua dat dugc trong viéc tao
ra dong luc lam viéc cho NLD no6i chung va
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LDTT néi riéng tai Chi nhanh trong thoi gian dua
trén van dung Thuyét hai nhan té cua Herzberg.
Trén co so d6, bai viét da dé xuat mot s6 giai phap
g6p phan nang cao hiéu qua cong tac tao dong luc
lam viéc cho LBTT tai Chi nhainh May TNG Dai

Herzberg trong thoi gian. Hy vong véi nhiing
giai phap dugc dé xuat trong bai viét s& gop phan
hoan thién cong tac tao dong luc lam viéc cho
LDTT tai Chi nhanh may TNG Dai Tu Théi
Nguyén trong thoi gian toi.

Tur Thai Nguyén dua trén Thuyét nhan to cua
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