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NANG CAO NANG LUC QUAN TRI CUA CAC HQP TAC XA THAM GIA
PHAT TRIEN SAN XUAT, KINH DOANH CAC SAN PHAM THUQC
CHUONG TRINH OCOP O TiINH QUANG NINH

P Thi Thiy Phuong?, Dwong Thanh Tinh?

Tom tit

Qudng Ninh 1a mét tinh ¢6 nhiéu lgi thé trong phat trién néng nghiép. Trong nhitng nim qua, tinh Quang
Ninh dé c¢é nhiéu chinh séch hé tror cac hop tac xa néi chung va céc hop tac xa tham gia phat trién san
xudt, kinh doanh cac san pham thugc chwong trinh OCOP. Piéu dé da tao ra déng luc méi, nhing chuyén
bién quan trong cho si phét trién cua cac hop tac xa. Tuy nhién, hiéu qua hoat dong cia cac hep tac xa
tham gia phat trién san xuat, kinh doanh céc san pham thugc chirong trinh OCOP trén dia ban Tinh con
nhiéu han ché. Bai viét tdp trung nghién citu thyc trang nang luc qudn tri cia cac hop tac xa tham gia
phat trién san xudt, kinh doanh c&c san pham thuge chuwong trinh OCOP tinh Quang Ninh. Tir d6, dé xudt
cac gidi phap nham ndng cao nang luc quan tri cua cac hop tac xa tham gia phat trién san xudt, kinh
doanh cac san phdam thuge chwong trinh OCOP 6 tinh Quang Ninh.

Tir khoa: néng liec quan tri, hop tac xa, san xuat, kinh doanh, san pham, chicong trinh OCOP.
ENHANCING THE MANAGEMENT CAPACITY OF COOPERATIVES
PARTICIPATING IN THE BUSINESS DEVELOPMENT OF PRODUCTS
UNDER THE OCOP PROGRAM IN QUANG NINH PROVINCE
Abstract
Quang Ninh is a province with many advantages in agricultural development. In recent years, the province
has implemented numerous policies supporting cooperatives in general and those participating in the
development of products under the OCOP program. This has created new momentum and significant
transformations for the development of cooperatives. However, the effectiveness of cooperatives engaged
in the business of OCOP products in the province still faces various limitations. This article focuses on
researching the current management capacity of cooperatives involved in the business of OCOP products
in Quang Ninh Province. It proposes solutions to enhance the management capacity of cooperatives

participating in the business development of OCOP products in Quang Ninh Province.
Keywords: management capacity, cooperatives, production, business, products, OCOP program.
JEL classifications: Q13.

1. Giéi thigu

Quang Ninh 1a mét tinh c6 nhiéu loi thé
trong phat trién kinh té. Nam 2022, tinh Quang
Ninh lan thir sau lién tiép (2017 - 2022) dan dau
toan qudc vé ning luc canh tranh cap tinh (PCI),
mét 1an nita khang dinh vé ning luc lanh dao cua
chinh quyén tinh ciing nhu méi truong dau tu
kinh doanh hip dan bac nhat ca nuéc (Bac Minh,
2023). Trong nhitng nam qua, thuc hién duong
16i cua Pang, chinh sach phap luat ciia Nha nuéc,
Dang bo, Chinh quyén tinh Quang Ninh da lanh
dao va c6 nhiéu chinh séch hd tro cac hop tac xa
(HTX) néi chung va cac HTX tham gia phat trién
san xuit, kinh doanh cac san phiam thudc chuong
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trinh OCOP trén dia ban Tinh, diéu d6 da tao ra
dong luc maéi, nhitng chuyén bién quan trong cho
su phét trién cua cac HTX. Sé luong, chat lwong
hoat dong cta cac HTX duogc ting 1én gop phan
thiic ddy phat trién kinh té - x4 hoi, tao ra nhiéu
viéc lam, nang cao thu nhap, dam bao an sinh,
trat tu an toan xa hoi, gép phan tich cuc vao xay
dung nbng thén méi trén dia ban tinh Quang
Ninh. Tinh dén hét nim 2022, Quang Ninh da
hoan thanh xay dung nbéng thon mai, vai 98/98
xa dat chuan néng thén mai. Toan tinh da c6 565
san pham thudc 5 nhém tham gia chuong trinh
OCOP. Toan tinh hién c6 210 té hop tac; 665
HTX va 3 Lién hiép HTX. Khu vuc kinh té nay
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da déng gop tich cuc trong phat trién kinh té - xa
hoi, nhat 1a khu vyc néng nghiép, ndng thén; gop
phan xé6a déi, giam nghéo, giai quyét viec lam,
6n dinh an ninh trat tu, an toan x& hoi trén dia
ban tinh (UBND tinh Quang Ninh, 2023).

Tuy nhién, bén canh nhitng két qua dat duoc,
hiéu qua hoat dong cia cac HTX néi chung va cac
HTX tham gia phét trién san xuat, kinh doanh cac
san pham thugc chwong trinh OCOP trén dia ban
Tinh con nhiéu han ché. Pa phan cac HTX c6 quy
mo vén nho, cdng nghé san xuét con lac hau nén
san pham chua da dang, chét lugng san pham, in 4n
bao bi chua theo kip thi hiéu nguoi tiéu dung, dic
biét ning luc quan tri cua cac HTX con nhiéu han
ché (B4 Thi Thay Phuong, 2022).

Do do6, nghién cuu thyc trang nang lyc quan
tri ciia cac HTX x4 tham gia phét trién san xuat, kinh
doanh céc san pham thudc chuong trinh OCOP tinh
Quang Ninh. Tir do, dé& xuat cac giai phép nham
nang cao nang luc quan tri cia cac HTX tham gia
phét trién san xuat, kinh doanh cac san pham thugc
chuong trinh OCOP trén dia ban Tinh 1a van dé rat
can thiét trong giai doan hién nay.

2. Tong quan nghién ciu

Tran Dinh Tuin (2019) trong d& tai NCKH
cap tinh “Nghién ctru chudi gia tri gia ting ctia Cac
san pham chu lyc trong linh vuc ndng nghiép
thudc chuong trinh OCOP tinh Quang Ninh” da
tién hanh phan tich, danh gia thuc trang chudi gia
tri gia tang cuia 6 san pham chu lyc trong linh vyc
ndng nghiép thuoc chuong trinh OCOP ¢ tinh
Quang Ninh. Trong phan danh gia da chi ra dugc
diém manh, diém yéu cua céc tac nhan tham gia
vao chudi gia tri cac san pham. Trong d6 ning luc
quan trj caa cac chu thé van con ton tai mot sé van
dé han ché. Ching han nhu khi nghién ctru v& ho
trdng dong diéng phuc vu san xuat san pham mién
dong Binh Liéu da cho thiy cac ho chu yéu canh
tac & quy mo ho gia dinh, twong déi doc lap va tin
tuong vao kinh nghiém truyén thong cia gia dinh.
Céc ho chua c6 phuong an san Xuét cu thé, chua
nam bt doanh thu, chi phi mét cach chuan xéc va
chua c6 hach todn chi tiét cho hoat dong san
Xuit. .. Cac san phdm nghién ciru mic du di co su
tham gia cua céc t chirc kinh té va doanh nghiép,

tuy nhién su déng gép ciaa doanh nghiép con chua
cao, chua dong vai tro 1a dau tau 16i kéo chudi gia
tri san pham phét trién. Viéc quan ly cac san pham
tir khau san xuét dén thu hoach, ché bién va tiéu
thu chua dugc giam sat chat ché, dac biét nhu san
pham cha muc Ha Long. Su kiém tra hoat dong
san xuat kinh doanh san pham cua cac co quan
chirc nang chua dugce thuong xuyén... Chinh vi
vay, Viéc nang cao nang lyc quan tri cho cac chu
thé kinh té tham gia vao phat trién cac san pham
OCOP la rat quan trong.

Nguyén Vian Tuan (2018), luan &n tién si
“Phét trién hop tc x ndng nghiép ¢ tinh Bac
Liéu” d3 nghién ctru V& ning lyc quan tri cia cac
hop tac x&. Luan &n tién hanh phan tich, danh gia
thuc trang hoat dong san xuit kinh doanh, dong
thoi tim hiéu tiém nang, thé manh ciing nhu nhirng
han ché cua hop tac xa nong nghiép o tinh Bac
Liéu. Trong d6 mot van dé duoc chi ra 1a ning luc
quan tri caa cac hop tac xa van con han ché. Tur
d6 dan dén hiéu qua hoat dong chua cao. Thuc té
cho thdy, ning luc noi tai cua nhiéu HTX con yéu
va chua dap ung duoc yéu cau quan tri HTX trong
xu thé hoi nhap hién nay nén hau qua sé& thiéu tinh
bén viing. Nhiéu giam doc thiéu kién thirc nén
tang dé quan tri HTX trong khi HTX ¢6 céch thirc
hoat dong khong khac may so véi doanh nghiép.
Cén bo quan 1y HTX c6 dé tudi trung binh cao,
phan 16n l1am cong tac quan Iy bang kinh nghiém,
it dugc dao tao bai ban, khong thudng xuyén tham
gia cac 16p dao tao ngan han, dai han nén cong tac
quan ly, quan tri HTX con nhiéu han ché. Vi vay,
viéc tham gia vao céc l6p dao tao Ky nang quan tri
HTX do cac B9, nganh va Lién minh HTX m¢ ra
la mong muén chung cua hau hét lanh dao cac
HTX hién nay.

Mai Anh Bao (2016) véi Luan én tién si:
“Panh gia tic dong cua cac yéu to noi sinh dén két
qua hoat dong cua cac hop tac xa trong linh vuc
ndng nghiép & dong bang song Hong” da nghién
ctru vé nang lyc quan tri caa HTX. Luan an di lam
16 co so 1y luan tir d6 xay dung mé hinh cac yéu
t6 noi sinh tac dong dén két qua hoat dong ciia cac
hop tac xa trong linh vuc néng nghiép. Trong do
cac yéu té nang lyc quan tri HTX bao gom ning
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luc 1ap ké hoach, nang luc t6 chire, ning luc lanh
dao va ning luc kiém soat co tac dong dén két qua
hoat dong cua cac HTX trong linh vyc nong
nghiép. Két qua nghién ctu cho thiy, niang luc
lanh dao va ning luc kiém soét caa ban chi nhiém
HTX c6 tac dong thuan chiéu dén két qua hoat
dong cua cac HTX trong linh vuc ndng nghiép
trong d6 ning luc kiém soat c6 tac dong rat manh.,
Piéu nay duoc giai thich do méi truong kinh
doanh, méi trueong hoat dong cua cac HTX trong
linh virc ndng nghiép ludn co su bién dong rét lon,
do vay viéc kiém soat trong d6 c6 kiém soat sy
thay déi 1 rat quan trong ddi voi cac HTX.
3. Phwong phap nghién ctru

Nhom tac gia tién hanh thiét ké bang hoi

phong vin cac déi twong thudc cac chu thé 1a cac
Hop tac x& tham gia phat trién san xuat, kinh
doanh c4c san pham thugc chuong trinh OCOP
nhim danh gia nang luc quan tri cho cac chu thé.

Poi twong diéu tra: Dbi tuong diéu tra thu
thap thong tin ¢ lién quan dén niang luc quan tri
cua cac Hop tac xa tham gia phat trién san xuat
kinh doanh céc san pham thudc chuong trinh
OCOP g6p phan xay dung ndng thén méi & tinh
Quang Ninh chinh 1a chua thé cua cac HTX (5 mau,
gom: Ban quan tri, truong cac bo phan).

So lrong mau diéu tra: Diéu tra toan bo
cac HTX tham gia phét trién san xuat, kinh
doanh cac san phim OCOP trén dia ban tinh
Quang Ninh cuy thé:

Bdng 1: Sé lwong chui thé va mdu diéu tra doi véi cac HTX tham gia phat trién san xudt
kinh doanh cac san pham OCOP trén dia ban tinh Quang Ninh

STT Dia phuong

S6 lwong chi thé diéu

S6 lwong mau diéu tra cac chi

tra thé
1 Pong Triéu 6 30
2 uong Bi 4 20
3 Quang Yén 2 10
4 Ha Long 6 30
5 Cam Pha 2 10
6 Moéng Cai 3 15
7 Hai Ha 4 20
8 bam Ha 10 50
9 Binh Liéu 8 40
10 Tién Yén 7 35
Téng cong 52 260
Nguon: Tong hep tir tinh toan cia nhom tac gia
b D i g i o 6y g rec= Rk
khao sat, nhém nghién ciru st dung thang do Trong do:

Likert voi 5 mirc d dé thu thap thong tin danh gia
tir d6i twong khao sat.

Diém trung binh theo thang do Likert duoc
tinh nhu sau:
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a - S6 diém cham theo thang diém 5

b- Sé y kién cho ting loai diém

n-Tong sb y kién

Gia tri khoang cach =
Minimum)/n = (5-1)/5=10,8

(Maximum -
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Bdng 2: Thang do Likert

Mikc Khoang gia tri Y nghia
5 1,00-1,8 Rt khong t6t
4 1,81-2,6 Khéng tot
3 2,61-34 Trung binh
2 3,41-4,2 Tét
1 4,21-5,00 Rat tot

4. Thuc trang nang lwc quan tri cta cac Hop
tac x4 tham gia phat trién san xuét, kinh doanh
cac san pham thudc chwong trinh OCOP tinh
Quang Ninh

4.1. Thuec trang nang lyc qudn tri nhdn lyc cia
cdc Hop tiac xa

Vé té chirc bg may qudan Iy HTX: Cac hop
tac x4 sau khi to chuc lai hoat dong theo Luat
Hop tac xa 2012 c6 bo may quan 1y, diéu hanh
va giam sat hoat dong cua hop tdc xa phu hop
dam bao theo Luat.

Tong  s6  thanh  vién  trong
HDPTV/HPQT/BGP dudi 5 thanh vién chiém
17,3%. Toéng s6 thanh  vién  trong
HDPTV/HPQT/BGD trén 5 thanh vién chiém
82,7%.

(Nguwoi)
35
30
30
25
20 19
15

10

]

Co ciu t6 chuc cua cac hop tac xa co 78,8%
cac HTX c6 chu tich HDTV/HDQT kiém nhiém
GPb diéu hanh, c6 21,2% cac HTX chu tich
HPTV/HPQT khong kiém G diéu hanh. Giam
dbc cac don vi co chuyén mon vé QTKD/TCKT
chiém 82,3%, con lai 17,7% giam déc khong c6
chuyén mén vé QTKD/TCKT.

Vé tinh hinh lao déng: Qua khao st thyc té
tai cac HTX tham gia phét trién san xuat, kinh
doanh céc san pham thudc chuong trinh OCOP
tinh Quang Ninh, sé lugng lao dong trong cac
HTX: HTX ¢6 tir 10 lao dong tré xudng chiém
58,08%; HTX ¢6 tir 11 dén 50 lao dong chiém
36,15%; HTX c6 tir 51 dén 100 lao dong chiém
5,77%. Tinh hinh lao d6ng cua cac HTX duoc thé
hién qua biéu sau:

3
] (Hop tac xa)

T 10 lao dong Twr 11 dén 50 lao T 51 dén 100 lao

tro xuong dong

dong

Biéu do 1: Tinh hinh lao déng ciia cAc HTX tham gia phat trién san xudt, kinh doanh cdc san pham
thuoc chuwong trinh OCOP tinh Qudng Ninh

Nguon: Tong hop tir két qua khao sat ciza nhom nghién ciru
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Vé trinh dé chuyén mén, dé tudi cia can bg
quan ly HTX

Trinh d¢ chuyé&n mon ctua ddi ngli can
bo 1anh dao va cac thanh vién HTX c6 su cai
thién déang ké trong nhiing nim qua, HTX da
thu hat duoc nhidu hon sb nguodi di qua dao
tao vé lam viéc tai cac HTX. Sb can bo quan
ly khong qua dao tao chuyén nghiép chiém
63,46%; trinh d¢ trung cap chiém 13,85%;
trinh d6 cao dang, dai hoc chiém 21,92%,
trinh do trén dai hoc chiém 0,77%.

\Vé chinh sach, co ché quan tri nhan lyc

Qua khao sat thyc té tai cac HTX tham gia
phét trién san xuat, kinh doanh cac san pham
thudc chuong trinh OCOP tinh Quang Ninh thyc
trang chinh sach, co ché quan tri nhan lyc cac
HTX cu thé nhu sau:

Dinh ky cac HTX da t6 chirc chuong trinh dao
tao cho ngudi lao dong chiém 82,69%, cac HTX chura
t6 chtrc chuong trinh ddo tao cho ngudi lao dong
chiém 12,69%, con lai la cac HTX c6 ké hoach trién
khai chuong trinh dao tao cho nguoi lao dong.

Cac HTX da xay dung ban mo ta cong viéc
gom tén vj tri viéc 1am, cdng viéc chinh phai thuc
hién va san pham dau ra chiém 65%; cac HTX
chua xay dung ban md ta céng viéc gom tén vi tri
viéc lam, cbng viéc chinh phai thuc hién va san
pham dau ra chiém 16,9% con lai cac HTX da co
ké hoach trién khai xay dung ban mé ta cong viéc
gdm tén vi tri viéc 1am, cong viéc chinh phai thuc
hién va san pham dau ra.

Cac HTX da xay dung va ban hanh b quy
tac ang Xt ni bo chiém 43,4%, cac HTX chua xay
dung va ban hanh b quy tac tng xi noi bo chiém
30%, con lai cac HTX da c6 ké hoach trién khai xay
dung va ban hanh b quy tic tng xir ndi bo.

Céac HTX da thyc hién danh gia két qua thuc
hién cdng viéc cua ngudi lao dong trong hop tac
x4 dinh ky chiém 64,2%, cac HTX chua thyuc hién
danh gia két qua thyc hién cong viéc ciia nguoi lao
dong dinh ky chiém 15,7%, con lai 1a cac HTX da
c6 ké hoach trién khai danh gia két qua thuc hién
cbng viéc cua nguoi lao dong.

Cac HTX da ban hanh va thuc thi danh gia
hiéu qua cong viéc cua ngudi lao dong bang bo
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chi sb hiéu qua cong viéc (KPI) chiém 3,8%, cac
HTX chua ban hanh va thyc thi danh gia hiéu qua
cdng viéc cua nguoi lao dong bang bo chi sé hiéu
qua cong viéc (KP1) chiém 86,9%, con lai la cac
HTX di c6 ké hoach trién khai ban hanh va thuc
thi danh gia hi¢u qua cng viéc cua nguoi lao dong
bang bo chi sé hiéu qua cong viéc (KPI).

Cac HTX da thyc hién ldy y kién danh gia
murc d6 hai long cta ngudi lao dong trong don vi
vé vi tri cdng viéc, ché d6 dai ngd, chinh sach dao
tao, phat trién, moi truong 1am viée, co so vat chat
chiém 40,7%. Cac HTX chua thyc hién lay y kién
danh gia mare d6 hai 1ong ctia nguoi lao dong trong
don vi Vé vi tri céng viéc, ché do dai ngg, chinh
sach dao tao, phat trién, méi trudong 1am viée, co
s& vat chat chiém 30%, con lai la cac HTX di c6
ké hoach trién khai noi dung nay.

Vé chinh sach dai ngé: Két qua khao sét cho
biét, c4c noi dung vé chinh sach dai ngd ddi Voi
ngudi lao dong tai cac HTX déu duoc danh gia &
muc kha voi gia tri trung binh tir 3,61 dén 3,75.
Trong d6 ndi dung “Ngwoi lao déng co thé sang
ta0 ra y twong mdi dé cai tién cong viéce ” duoc cac
HTX danh gia cao nhat véi diém trung binh 3,75,
Noi dung “Pon vi dé bat va thing chirc cho céan
bg dira trén két qud, hiéu qua cong viéc va khd
nang phdt trién”’ 6 mirc danh gia thip nhat trong
c4c noi dung chinh sach dai ngd dbi voi ngudi lao
dong vai diém trung binh danh gia 3,61.

Vé vi tri viéc lam: Céac noi dung danh gia
vé vi tri viéc 1am cia nguoi lao dong déu duoc
danh gia & mac kha. Noi dung “Nguoi lao dong
trong don vi ¢6 co hoi dua ra nhitng dé& xuat cai
tién phuong phap lam viéc” duoc dénh gia cao
vGi mire diém trung binh dat 4,11. Noi dung “Két
qua lam viéc cta nguoi lao déng dugc danh gia
khach quan va dinh lugng” dwgc danh gid voi
diém trung binh thap nhit trong noi dung vj tri
viéc 1am chiém 3,78.

4.2. Thuc trgng nang lyc qudn tri tai chinh cia
cac Hop tac xa

Vé chinh sdch, co ché quan tri tai chinh

Qua khao sét thuc té tai cac HTX tham gia
phét trién san xuét, kinh doanh c4c san pham thudc
chwong trinh OCOP tinh Quang Ninh vé chinh
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sach, co ché quan tri tai chinh, cu thé nhu sau:

HTX di xay dung bo quy ché chi tiéu noi
bo dé cu thé hoéa moi ché do, chinh sach va ké
hoach tai chinh theo timg nam tai chinh chiém
40%, HTX chua xay dung bo quy ché chi tiéu ngi
bo dé cu thé hoéa moi ché do, chinh sach va ké
hoach tai chinh theo timg nidm tai chinh chiém
13,46%, con lai 1a cac HTX ¢ ké hoach trién khai
xay dung bo quy ché chi tiéu noi bo dé cu thé hoa
moi ché do, chinh sach va ké hoach tai chinh theo
tirng nam tai chinh.

HTX di 1ap ké hoach ngudn vén, sir dung
va phan bd ngudn lyc, ké hoach vay va tra no,
ké hoach bao ton va phét trién vdén chiém
43,46%, HTX chua 1ap ké hoach ngudn vén, sir
dung va phan bd nguon luc, ké hoach vay va tra
no, ké hoach bao tén va phét trién vén chiém
13,46%, con lai 1a cac HTX da c6 ké hoach trién
khai ngi dung nay.

HTX di xay dung duoc quy trinh san xuat,
ban hang, thu tién, thu ng phu hop chiém 38,08%,
HTX chua xay dung duoc quy trinh san xuat, ban
hang, thu tién, thu ng pht hop chiém 38,38%, con
lai 12 cac HTX c6 ké hoach trién khai noi dung nay.

Céc HTX da tién hanh phan tich tai chinh
dinh ky chiém 9,62%, cic HTX chua tién hanh
phan tich tai chinh dinh ky chiém 42,31%, con lai
1a cac HTX c6 ké hoach trién khai noi dung nay.

Céc HTX thuc hién ké toan quan tri dé cung
cip thdng tin cho nha quan ly chiém 5,77%, cac
HTX chua thuc hién ké toan quan tri dé cung cap
thong tin cho nha quan ly chiém 51,92%, con lai
1a cac HTX c6 ké hoach trién khai noi dung nay.

Vé quan trj tai chinh

Qua két qua khao séat, noi dung danh gia vé
quan tri tai chinh noi dung “Tai san cua don vi
(hang ton kho, tai san ¢ dinh...) dwoc theo dai ca
vé mat hién vat va gia tri” vai gia tri trung binh
dat 4,26 & muc danh gia rat tot. Noi dung “Pon vi
thuc hién nhan dién va xu ly céc rai ro tiém tang
trong san xuat kinh doanh nham giam thiéu thiét
hai” dat diém trung binh 2,98 va noi dung “Két
qua phan tich tai chinh dugc nha quan tri cia don
vi ding dé nhan dién nguyén nhan va tim céc giai
phap phat huy wu diém, han ché tdn tai trong cong

tac tai chinh” chiém 3,11. Hai noi dung nay duoc
danh gia twong trng & murc trung binh.
4.3. Thuc trang ndang luc qudn tri phwong dn san
xudt kinh doanh ciia cac Hoep tac xa

Vé chinh sdch, co ché quan tri phwong dn
SXKD

Qua khao sét thyc té tai cac HTX tham gia
phat trién san xuat, kinh doanh cac san pham
thudc chuong trinh OCOP tinh Quang Ninh vé
chinh sach, co ché quan tri phuong an SXKD, cu
thé nhu sau:

Céc HTX tién hanh lap ké hoach cac ngudn
luc san xuat chiém 83,08%. Cac HTX chua tién
hanh Iap ké hoach céc ngudn lyc san xuat chiém
10%, con lai cac HTX da c6 ké hoach trién khai
noi dung nay.

Cac HTX tién hanh lap ké hoach cac ngudn
luc san xuét chiém 15,15%. Cac HTX chua tién
hanh Iap ké hoach céc ngudn lyc san xuat chiém
13,46%, con lai cac HTX d c6 ké hoach trién khai
noi dung nay.

Cac HTX thuc hién nghién ctru tinh hinh thi
truong, du bdo nhu cau san xuat san pham chiém
76,15%. Cac HTX chua thuc hién nghién ciu tinh
hinh thi trudng, du bdo nhu cau san xuat san pham
chiém 8,08%, con lai cac HTX da c6 ké hoach
trién khai noi dung nay.

Vé quan tri phirong dén san xudt kinh doanh

Qua két qua khao sat, noi dung danh gia cua
cac HTX tham gia SXKD san pham OCOP trén
dia ban tinh Quang Ninh v& quan tri phuong an
san xuét kinh doanh déu dat muc kha.

4.4. Thuc trang nang lwe didu hanh va giam sat,
kiém tra ciia cac Hop tac x&

Qua khao st thyc té tai cac HTX tham gia
phét trién san xuit, kinh doanh cac san pham
thudc chuong trinh OCOP tinh Quang Ninh vé
chinh sach, co ché lién quan dén ning luc diéu
hanh, giam sat va diéu tra, cu thé nhu sau:

Pon vi di tham gia dé tai/dy an vé chudi
lien két “San xuat - Tiéu thu” chiém 43,98%,
don vi da tham gia d¢é tai/dy an vé chudi lién két
“San xuat - Tiéu thu” chiém 31,15%, con lai la
cac don vi c6 ké hoach trién khai noi dung nay.

Pon vi tham gia cac hinh thic xtc tién
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thwong mai (Tham gia hoi cho, trién 13m, trung bay
gi6i thiéu san pham...) chiém 90,77%, cac don vi
chua tham gia cac hinh thirc xtic tién thuong mai
(Tham gia hoi chg, trién 13m, trung bay gidi thiéu
san pham...) chiém 11,92%, con lai 14 cac don vi
da c6 ké hoach trién khai ni dung nay.

Don vi da thiét ké kiém soat qua trinh mot
cach rd rang chiém 32,31%, don vi chua thiét ké
kiém soat qua trinh mot cach rd rang chiém
18,08%, con lai 1a cac don vi da c6 ké hoach trién
khai ndi dung nay.

Don vi thuc hién khao sat nhu cau cua

khéch hang chiém 75,38%, don vi chua thuc hién
khao sat nhu cau cia khach hang chiém 11,92%
con lai 1a cac don vi da c6 ké hoach trién khai noi
dung nay.
5. Panh gia chung vé ning luc quan tri cha cac
Hop tac xa tham gia phat trién san xuit, kinh
doanh cac san phiam thudc chwong trinh
OCOP tinh Quang Ninh

Céc HTX tham gia phat trién san xuét, kinh
doanh céc san pham thudc chwong trinh OCOP
tinh Quang Ninh d4 timg budc khang dinh vai tro
ctia minh, tich cuc chuyén d6i mé hinh, cach thic
t6 chirc, ma rong linh vuc hoat dong. Nho do, hiéu
qua thyc té ciia cac HTX trong thuc day san xuét,
ché bién va tiéu thu san pham OCOP trén dia ban
tinh Quang Ninh ngay cang dugc hang cao.

Tuy nhién, hiéu qua hoat dong kinh té cua
cac HTX tham gia phat trién san xudt, kinh doanh
cac san pham thudc chuong trinh OCOP tinh
Quang Ninh chua cao. Quy mé san xuét clia cac
HTX nho, chua khéng dinh duoc vé sb lugng, chét
lugng san phém dich vu trén thi truong. Nhiing
kho khin noi tai cia HTX con cham duoc khic
phuc, déc biét kho khan v& trinh d quan 1y, nguén
nhan luc, nguén vbn. Trinh d6 va nang luc cua doi
ngii can bd quan Iy cac HTX hién nay con yéu,
chua dap timg duoc yéu ciu cia thyc tién san xuét.
Pa s6 can bo quan Iy HTX chi dugc dao tao qua
cac khoa tap hudn, boi dudng nghiép vu ngin
ngay. Tinh trang nhiéu thanh vién trong Ban Quan
tri HTX vira duge dao tao lai chuyén sang lam
cong tac dang, chinh quyén dé c6 ché d6 6n dinh
hon dién ra kha phé bién.
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Nguyén nhan chu yéu 1a do céc chinh sach
hd trg, khuyén khich phét trién HTX dén ting
HTX con it. Co ché, chinh sich wu dii, hd trg
HTX ban hanh cham, khé &p dung vao thyc tién.
Ngudn kinh phi ngan sach nha nuée cap hang nim
dé thuc hién cac chinh sach d6i véi HTX han ché.
Mat khéc, ban than HTX hién nay trinh d6 can bo
quan ly caa HTX con yéu, phan 16n can b tudi
cao, lam viéc theo kinh nghiém. Do d6 cac HTX
déu lung tlng trong khau tiép can cac kién thic
khoa hoc k¥ thuat, kién thuc vé kinh doanh, thi
truong... Tinh trang thiéu von luu dong dé hoat
dong dich vu cua cac HTX do cac khoan ng phai
thu cua x4 vién nhiéu nim qua chua dugc xir ly.
Cong no tén dong qua nhiéu chwa xir 1y duoc, cac
x& vién khong c6 cb phan gop von trén thuc té,
HTX khong co tai san dé thé chap vay vén tin
dung nén rat khé khan trong san xuét kinh doanh
(D4 Thi Thily Phuong, 2022).

6. Giai phap niang cao ning lyc quan tri caa cac
Hop tac xa tham gia phat trién san xuit, kinh
doanh cac san phim thudc chwong trinh
OCOP tinh Quang Ninh

6.1. Gidi phdp ndng cao ndng luc quan tri nhan
luc ciia cac Hop tac xa

Ban lanh dao HTX, cac thanh vién tham gia
HTX tham gia phat trién san xuét, kinh doanh cac
san pham thudc chuong trinh OCOP gdp phan xay
dung ndng thén méi & tinh Quang Ninh can nang
cao nhan thic vé vai trd ciia minh trong hoat dong
phat trién ngudn nhan lyc.

Ban 1anh dao HT X, cac thanh vién tham gia
HTX ty hoan thién minh, ty nang cao nang lyc va
kha ning hoat dong caa minh nham dap ung yéu
cau, nhiém vu dugc giao, dap ung vai xu thé phat
trién cta tinh hinh trong nuéc va quc té hién nay.
Dé nang cao hiéu qua hoat dong cua HTX thi
trudc hét, mdi lanh dao, thanh vién HTX phai
khdng ngirng hoc tap, tu hoc tap, nghién ctru, hoan
thién ban than.

Ban lanh dao cac Hop tac x4 can rén luyén
k¥ nang xay dung va phat trién doi ngii, thiét lap
muc tiéu, dinh r& hanh dong, chién lugc va thoi
gian cu thé cho viéc dao tao va phéat trién ngudn
lao dong tai don vi. K¥ nang danh gia nhan vién,
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giGp nha quan tri danh gia diém manh va diém
yéu trong nd luc hoc tap va lam viéc caa nhan
vién. Ky nang tap huan, phat trién, huéng dan
nhan vién dé ho phat trién thém kién thirc va ki
ning; lya chon cac khoa tap huin phu hop dap
g ding nhu cau phat trién nhan vién.

6.2. Gidi phdap ndng cao nang lyc quan tri tai
chinh cda cac Hop tac xa

Ban lanh dao HTX can chd trong vao cong
tac l1ap ngan sach va du bao nham quan tri dong
tién, 1ap ké hoach tai chinh dinh ky, bao gdbm du
toan thu - chi hang thang cta don vi. Ttr d6 s€ gilp
cho cac HT X an toan trong nhitng khoang thoi gian
kinh doanh khdng 6n dinh. Bdng thoi, day ciing tao
co hoi dé cac HTX tan dung céc khoan dau tu chién
lwgc hoac thyuc hién cit giam chi phi.

Cac HTX can tich cuc két ndi véi céac td
chitrc tin dung va ngan hang thuong mai tir d6 sé
gilip cac HTX vira giam thiéu thanh toan tién mat,
vira minh bach hoé céc dong tién thu chi cua don
vi. B&n canh do, viéc két ndi thudng xuyén véi cac
t6 chirc tin dung ciing gitip cac HTX nhanh chong
nam bt dwoc nhitng chwong trinh tin dung uu dai
va tan dung chiing dé mé rong kénh huy dong von
cua HTX.

Cac HTX can chu dong wng dung nén tang
s6 vao hoat dong cua HTX, dic biét 1a trong hoat
dong quan tri tai chinh: Cac phan mém hién nay
s& gilp HTX c6 thé téi da hoa cong tac quan ly
cac hoat dong chu chét nhu: ké toén, phan tich tai
chinh, quan ly mua hang, quan Iy hang ton kho...
Dua Vvao nén tang nay, nha diéu hanh cé thé nhin
thiy duoc birc tranh tai chinh tong quan cia HTX
thdng qua dir liéu thyc té, tir d6 dua ra nhiing
quyét dinh chinh xac hon d¢é gia tang hiéu qua kinh
doanh, giam chi phi, ting doanh thu...

6.3. Gidi phdp ning cao ning lyc qudn tri
phuwong dn san xudt kinh doanh ciia cac Hep tac
xa

Dé day manh lién két trong san xuét chudi
gia tri san pham OCOP, cac HTX can chii dong
huy déng ngudn vén, chu dong tim kiém cong
nghé pht hop vai nhu cau ché bién ciia minh; chii
dong két néi vai chinh quyén, HTX nhan duoc su
hd tro, hop tac dau tu, dao tao nhan lyc. Ting

cuong lién két voi cac HTX dé ciing san xuét, tao
thanh viing nguyén liéu cho ché bién san pham.

Pé diy manh tiéu thy san pham, cac HTX
cha dong trong viéc tim kiém, két ndi, ky két hop
dong kinh té véi cac doanh nghiép ban hang tiéu
dung, hé thdng siéu thi nhat 1a cac siéu thi 16n, cac
dai ly ban hang ndng san, chudi cira hang bén
ndng san sach dé dua san pham cua HTX vao tiéu
thu... Mot sé HTX nong nghiép cé tiém luc can
tu dau tu xay dung hé théng cac ctra hang phan
phdi, thanh lap HTX dé cha dong tiéu thy san
pham; két ndi véi chinh quyén, cac co quan chiic
ning dé hd tro vé& xay dung thuong hiéu, truy xuét
ngudn gdc san pham... Cac HTX can khai thac
suc manh cuaa cong nghé thdng tin, mé rong cac
kénh béan hang truc tuyén, dwa san pham Ién cac
san thuong mai dién tir, tham gia vao qué trinh
chuyén ddi sb trong ndng nghiép; tang cuong két
ndi véi cac HTX, cac doanh nghiép dé hinh thanh
céc chudi san xuat, ché bién va tiéu thu san pham.
6.4. Gidgi phdp néng cao ning luc diéu hanh,
giam sét, kiém tra ciia cac Hop tac x&

Cong tac giam sat, kiém tra dong vai tro
quan trong trong viéc ngan chan tiéu cyuc, lamtrong
sach bo may quan 1y, dong thdi nang cao ning luc
ban kiém soét va phat huy quyén lam chu cua thanh
vién HTX. Hién nay ban kiém soét cac hop tac xa
trén dia ban tinh hoat dong ding theo Luat Hop tac
xa nam 2012. Tuy nhién, mot s ban kiém soat hoat
dong chua hiéu qua, con phu thudc vao Hoi dong
quan tri, dinh ky chua kiém tra, giam sat hoi dong
quan tri cling nhur viéc giai quyét don thu khiéu nai
t6 c4o & hop tac xa con vuot cip, da sb cac hop tac
x& nong nghiép chua tham gia day du cac 1op dao
tao, boi dudng va 6 thang, ndm chwa 6 bao céo vé
Lién minh Hop tac xa tinh.

Pé tiép tuc nang cao hiéu qua hoat dong
kiém soat trong HTX, can; té chuc cac 16p bdi
dudng cho Ban kiém soat dé cac thanh vién Ban
Kiém soat nam rd hon vé quyén han, nhiém vy cua
minh trong cong tac kiém tra, giam satqua d6 giap
cho HTX thuc hién dung cac quy dinh ctua phap
luat, dong thoi bao dam hoat dong kinh doanh
duoc tién hanh mot cach c6 hiéu qua, gidp bao vé
tai san cua HTX, bao vé loi ich caa thanh vién va
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dam bao tinh chinh xéc, ddng bd céc hoat dong tai
chinh, tranh sai s6t va gian lan trong qua trinh thuc
hién nhiém vu cta can bo HTX.

7. Két luan

B6 sung khai quat vé nang luc caa cac HTX
tham gia Chuong trinh OCOP hién nay tai tinh
Quéng Ninh dang & murc nhu thé nao.

Nang cao nang lyc quan tri ctia cac HTX
tham gia phat trién san xuat, kinh doanh cac san
pham thudc Chuong trinh OCOP ¢ tinh Quang
Ninh 12 mét nhiém vu quan trong, gop phan nang
cao chat luong, gia tri san pham, ting kha ning

canh tranh, mé& rong thi truong tiéu thu, thac dy
phat trién kinh té - x hoi cua tinh. Dé thyc hién
t5t nhiém vu ndy, can c6 su phdi hop chit ché cua
cac cap, cac nganh, cac to chirc, ca nhan, trong d6
vai trd caa HTX 1a chu dao. Vi sy quyét tam caa
cac cap, cac nganh, cac to chiic, ca nhan va su chu
dong, nd luc cua cac HTX, tin twdng rang muc tiéu
nang cao nang lyc quan tri ctia cac HTX tham gia
phat trién san xuat, kinh doanh cac san pham
thudc Chuong trinh OCOP ¢ tinh Quang Ninh s€
som duoc thyc hién, gop phan phat trién kinh té -
xa hoi cua tinh.
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