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HIEN TRANG VA GIAI PHAP NANG CAO CHAT LUQNG NGUON NHAN LUC
KINH DOANH LU HANH HAU COVID 19 TAI TONG CONG TY DU LICH HA NOQI
Tran Ai CAm?, H6 Pirc Phi?
Tom tit
Nguon nhan luc 1a yéu té quan trong dé van hanh va duy tri én dinh hogat dgng cua cac té chire néi chung va doanh
nghigp kinh doanh li hanh néi riéng, dac bi¢t khi dai dich Covid 19 xudt hién véi nhiing hé luy truc tiép dén linh
vue du lich. Nghién ciru si dung két hop cdc phuong phap gom tong hop, théng ké, khdo sdt dinh lwong nham phan
tich hién trang va dé xudt mét sé gidi phap nang cao chdt heong nguon nhan lyc trong kinh doanh 1z hanh tai Tong
Codng ty Du lich Ha Ngi. Ket qua nghién ciru dd chi ra, dé nang cao chdt lwong nguon nhan luc can tiép tuc cdi thién
hon nira ¢ cac giai phap vé: Cong tac tuyén dung,; Cdc chirong trinh dao tao tay nghé, trinh dé chuyén mén; Phan
cong va si dung nguon nhan lue; Chinh sach lrong, thireng va phic loi xa hgi.
Tir khéa: Nang cao, chdt liwong, nguon nhan lic, kinh doanh 1z hanh, hién trang va gidgi phéap.
HANOI TOURIST CORPORATION'S CURRENT SITUATION AND SOLUTIONS TO IMPROVE THE
QUALITY OF HUMAN RESOURCES IN TRAVEL BUSINESS AFTER COVID-19
Abstract

Human resources are an important factor in the operation and maintenance of organizations in general and travel
businesses in particular, especially as the COVID-19 pandemic emerges with direct consequences for the tourism
sector. The study uses a combination of methods including synthesis, statistics, and quantitative survey to analyze
the current situation and propose some solutions to improve the quality of human resources in the travel business
at Hanoi Tourist Corporation. Research results have shown that, in order to improve the quality of human
resources, it is necessary to continue improving further in the following areas: recruitment; skills training
programs, professional qualifications, assigning and using human resources; salary, and bonus structures, and

social welfare policies.
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1. Pit vén dé

(Pham Cdng Nhit, 2008) ngudn nhan lyc (NNL)
dugc danh gia 1a yéu té cot I8i cho su phét trién bén
virng ctia moi to chire. Piém chung theo cac goc do tiép
can thi NNL duoc hiéu 1a sb lugng va chat lugng con
ngudi, 12 su tong hoa cua suc lyc, tri luc va tam lyc cua
nguoi lao dong (NLD). NNL ngay cang dong vai tro
quan trong khi Viét Nam hoi nhap sau rong véi kinh té
thé gidi. Xay dung doi ngii nhan sy ¢ tam, cd tam, thau
hiéu dugc tam nhin, sit mang dé gan két va déng hanh
luén 1a nhiém vu quan trong cua cac t6 chirc, doanh
nghiép (Ngb Trung Ha, 2017).

(H. Thanh, 2021) da cung cép cac thong tin lién
quan viéc thiéu hut nhan sy dang lam viéc tai cac doanh
nghiép I hanh sau gan 2 nim dai dich Covid-19 bung
phéat gay nén nhitng x4o tron khéng nhé. (Truwong Minh
Thi va Sir Ngoc Diép, 2021) thi cho rang su kién cuong
v6i nghé caa NLD c6 sy khac nhau giita cac nhom
ngudi theo gidi tinh, thu nhap hing thang, tinh trang
cbng viéc, kinh nghiém lam viéc, vi tri cong viéc. (Vi
Thi Hanh, 2021) kinh doanh I hanh (KDLH) la nganh
nghé dich vu kinh doanh dac thd, thuc té da chi ra rang
NNL la yéu t6 quan trong dé van hanh va duy tri 6n
dinh cho cé&c doanh nghiép KDLH. Tuy nhién, nhan su
thuc té thi dang con nhidu van dé bt cap, co sy chénh
léch nhat dinh vé trinh d6, kinh nghiém, thai do trong
cong viéc; chuwong trinh dao tao huin luyén chua duoc
quan tdm ding muc, chua hai hoa duge lugng va chét
trong NNL, dan dén viéc NNL chua dép ung tét dwoc
yéu cau phat trién cua doanh nghiép ciing nhu su ky
vong cua khach hang.

Pai dich Covid 19 xuét hién voi nhirng hé luy truc
tiép dén linh vuc KDLH ciing gdy ra nhiéu thiét hai cho
Tdng Cong ty Du lich Ha Noi (Hanoitourist), mac du
da co rat nhiu chinh sach wu dai dé gitr chan NLD
nhiam duy tri qua dai dich, song trudc nhitng dién bién
khé ludng va kéo dai cua dich bénh it nhiéu ciing da
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tac dong truc tiép dén doi sdng va lam anh huéng nhit
dinh téi chién luge NNL trong d6 ¢6 KDLH cuia cac
don vi trong hé théng ciia Hanoitourist (Phing Duic
Thién, 2020). Ngoai ra, Hanoitourist rat cha trong dén
chat lwong NNL va xem 1a nhan t6 quyét dinh toi su
thanh cdng, tuy nhién van con mot sé han ché nhat dinh
cho giai doan hau Covid 19. Tir sy cap thiét cua thyc
tidn, ciing nhu mong mudn thuc hién c6 hiéu qua cac
chi tiéu, nhiém vu cua cac don vi KDLH néi riéng va
Hanoitourist néi chung, nghién ctru dugc thuc hién
nham: (i) Hé thdng hoa co s Iy luan vé nang cao chat
lugng NNL trong linh vuc KDLH, (ii) Phén tich hién
trang NNL trong KDLH thong qua khung ly thuyét, va
(iii) D& xuat cac giai phap nang cao chat luong NNL
trong KDLH va chién lugc phat trién bén viing sau dai
dich Covid 19.

2. Co s6 ly luan

2.1. Mgt sé khai nigm

(Pham Vin Son, 2015) da vién dan khai niém cua
Lién hop quéc thi NNL la thuat ngir dé néi vé con
nguoi lién quan vé trinh do lanh nghé, vé kién thic va
nang luc cia con ngudi hién cé thuc té hoic kha ning
ctia nguoi do dé phat trién kinh té - x4 hoi trong cong
ddng. NNL c6 thé duoc xem xét theo chat lwong va sé
lugng. Vé s lugng dugc thé hien quy md NNL va tdc
d6 tang NNL. V& chit lugng duogc thé hién mbi tuong
quan giira c4c yéu td tao nén ban chit bén trong cua
NNL, duoc biéu hién théng qua tri luc, thé lyc, ki ning
lao dong, tinh than, y thirc, thai do lao dong va phong
thai lam viéc (Bui Mai Hoang Lam, 2021).

Chat lwong NNL 14 trang théi nhat dinh caa NNL,
1a t6 chit, ban chat bén trong caa NNL, né ludn ¢ su
van dong va phan anh trinh do phat trién kinh té - xa
hoi ciing nhu miic song, dan tri ciia dan cu Nguyén
Tiép (2007). Chit lwong NNL c6 thé dwoc danh gia qua
hai nhom tiéu chi: nang lyc hoat dong cua NNL va
pham chét dao duc ciia NNL. Nang luc hoat dong c6



Chuyén muc: Quan tri - Quan Iy - TAP CHI KINH TE & QUAN TRI KINH DOANH SO 24 (2023)

dugc théng qua céc hoat dong dao tao, huan luyén, va
thoi gian lam viéc; pham chét dao duc thé hién qua y
thire, thai do, phong cach lam viéc, van héa doanh
nghiép (Bui Mai Hoang Lam, 2021).

NNL du lich la khai niém chi nhitng luc Iuong lao
d6ng tham gia vao cac giai doan phat trién du lich, gom
ca nhan lyc tryuc tiép va ké ca nhan lyc gian tiép (Huynh
Van Thai va V6 Xuin Hau, 2020). KDLH la viéc xay
dung, béan va té chirc thuc hién mot phan hoic toan bo
chuong trinh du lich (Pang Thi Phuéc Toan, 2021).
Theo quan diém cua cac chuyén gia thi KDLH la qué
trinh thuc hién cac hoat dong nghién cau thi truong,
thiét lap cac chuong trinh du lich tron géi hoac ting
phan, quang c&o va ban cac san pham du lich tryuc tiép
hoac trung gian. Bén canh do, cin ctt vao mo hinh va
tinh chat hoat dong cua ting doanh nghiép lai c6 cac
mo hinh KDLH khéc nhau, c6 thé 14 van phong kinh
doanh tour va té chirc tour tron goi, ciing c6 thé 1a dai
ly du lich, hoic kinh doanh téng hop céc dich vy nhu
dat phong, dat vé may bay hoac lam visa ho chiéu ...
2.2. Nang cao chdt lwgng nguén nhan luc

(H. Thanh, 2021) nang cao chat lugng NNL la dé
phét hién tiém ning mai cua con nguoi thong qua dao
tao, bdi dudng, thong qua cong tac tuyén dung, sir dung,
tao diéu kién vé moi truong lam viéc ¢ hiéu qua va
dwa trén cac ché do chinh sach hop ly. i voi ban than
NLDP thi nang cao chat lugng NNL 12 gia tang vé gia tri
tinh than, vat chat, nhirng nang luc va pham chat moi
t6t hon dap (ing yéu cau ngay cang cao cta sy phat trién
kinh té. Vi doanh nghiép thi nang cao chét lugng NNL
1a thuc hién cac hoat dong dé dan dén sy thay doi vé
chat lugng NNL dugc ting 1én so v6i dang 6. (Truong
Minh Thi va Sir Ngoc Diép, 2021) viéc nang cao chat
lvong NNL nganh du lich cang la nhiém vu quan trong
khi nhiing tac dong cua hau Covid 19 con chua duoc
cac nha khoa hoc kiém chirng hét va quan trong hon d6
la sau mot thoi gian dai khong dugc lam viéc khién tu
duy vé cong viéc cia NLD bi chiing lai.

Céc noi dung nghién ciiu vé chét lvong NNL, nang
cao chét lugng NNL tai cac doanh nghiép da duoc chi ra

trong nhiéu nghién ctru. (Vii Thi Hanh, 2021) danh gla
Vé chc chuong trinh dao tao chuyén sau, cac ché do va
chinh sach ho trg cho NLD trong linh vuc KDLH. (Vii
Thanh Long, 2021) thi danh gia vé d6i méi tu duy, nang
cao nhan thirc vé& cach mang cong nghé sé; co ché, chinh
sach vé phét trién NNL; phan cong va danh gia két qua
cong Viéc; ting cudng tap huin, boi dudng, dao tao bd

sung. (Darmawan D. va cong sw, 2020) nghién cuu cac
noi dung Ve vi tri viéc lam, phan céng cbng viéc, tuyen
dung va lya chon dugc cac nhan su phu hop véi chit
luong va nhu cau theo cac du béo vé téc do tang truong
Clia cong ty. (Pang Thanh Son, 2016) thi cho rang cac
giai phap dao tao can dua trén viéc danh gia nhu cau cua
NLD va ngéan sach cua doanh nghiep

Nhu vay, c6 thé thdy rang cac noi dung nghién
cliu vé chat luong NNL theo pham vi tiép can cua mot
t6 chirc tir d6 dé xuit cac giai phap c6 thé bao gom:
Cong tac tuyén dung nhan luc; Pao tao, bdi dudng va
phét trién nhan lyc; Chinh sach luong, thudng va ché
d6 phuc loi; Phan cong va danh gia két qua cong viéc.
Tur nhitng két qua nghién ctu néu trén, c6 thé khiang
dinh rang NNL néi chung va NNL cho KDLH néi riéng
la rat cap bach trong giai doan hau Covid 19. Cac
nghién ctru ciing da chi ra c&c hién trang vé nang luc
lam viéc; k¥ nang thuc hién cdng viéc, chuyén mén,
phai thudong xuyén duoc trau doi va dao tao; cong tac
tuyén dung; phan cong sir dung NLD, méi truong lam
viéc; cac ché do chinh sach s& gitip thuc ddy va nang
cao chit lugng NNL.
2.3. Khung Iy thuyét ciia nghién cizu

Trong nghién ciru nay, cac giai phap nang cao
chat lugng NNL dugc dé xut dua trén can cb: (i) Phan
tich hién trang NNL hién tai va (ii) Khao sat cac noi
dung lién quan dén chat lwong NNL hién tai cua
Hanoitourist. Dua trén két qua tong hop co s Iy luan
vé NNL va cac noi dung dé danh gia vé chat luong
NNL trong linh vuc KDLH, nghién ctiru da dé xuét
khung ly thuyét nhu hinh 1.

Hién trgng nguon nhan luc hién tai:
- Co cAu nhan lyc (gi6i tinh, d6 tudi);
- Két qua tuyén dung nhan lyc;
- Trinh 6 chuyén mon va k¥ nang;
- Ty Ié thdi viéc;
- Phan cong lao dong.

Ddnh gid cdc ngi dung lién quan
dén chdt lwong nguan nhan lyc:

- Ké hoach va quy trinh tuyén dung;

- Pao tao, bdi dudng va phat trién nhan lyc;

- Phan cong va danh gi4 két qua cong viéc.

- Chinh sach luong, thuéng va ché do phac loi;

Giai phap nang cao chit
lwgng nguon nhéan luc

Hinh 1: Khung ly thuyét ciza nghién citu

3. Phuong phap nghién cau
3.1. Péi twong nghién ciru

Hién trang va giai phap nang cao chit lvong NNL
KDLH hau Covid 19 tai Tdng Cong ty Du lich Ha Noi.

3.2. Phgm vi nghién crru

Chinh séach phat trién NNL trong sudt qua trinh
hoat dong KDLH tai cac céng ty thuoc Hanoitourist,
s6 liéu thua cap dung cho nghién ctu giai doan tir
2018 dén 2021.
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Nghién ctu duoc thuc hién khao sat NLD tai 03
cbng ty thudc Hanoitourist, dang tham gia hoat dong
KDLH, gom: Céng ty Lir hanh Hanoitourist; Trung
tam Piéu hanh Mién Trung - Téng cong ty du lich Ha
Noi (Hanoitourist Da Nang); Chi nhanh tai Tp. HCM -
Téng cong ty Du lich Ha N¢i (Hanoitourist Tp. HCM).
3.3. Phuong phdp nghién cuu

Nghién ctu st dung két hop céc phuong phap.

Phuong phap tong hop duoc thyc hién nham hé thong
hoa co so 1y luan vé cac ndi dung nang cao chat luong NNL
trong linh vye KDLH dé hinh thanh khung Iy thuyét.

Phuong phép thong ké, so sanh dugc str dung nham
phén tich hién trang NNL trong KDLH hién tai théng qua
dit liéu thu cAp giai doan 2018-2021 cua Hanoitourist, dac
biét 1a 02 nam trong giai doan Covid 19.

Phuong phap khao sat dinh lugng dugc thuc hién
nham phan tich hién trang cac ndi dung lién quan dén chit
luong NNL thong qua dix lidu so cAp thu thap bing bang

cau héi dugc gtri cho 154 NLD dang lam viéc trong thoi
gian thyc hién nghién ciru gom lanh dao, can bo quan Iy
cap phong ban, NLD dang tham gia kinh doanh tryc tiép
hoéc gian tiép tai cdc don vi KDLH cua Hanoitourist.
3.4. CoNng cu va tiéu chi danh gid

V& phan tich hién trang NNL hién nay: thuc hién
viéc thong ké va d6i sanh théng qua dir lidu thir cap
duoc thu thép trong giai doan 2018-2021 theo cac
nhém noi dung gom: Co cdu nhan luc (gisi tinh, do
tudi); Phan cong lao dong; Két qua tuyén dung nhan
lyc; Ty I¢ théi viéc; Trinh d6 chuyén mén va ky ning.

V¢ phan tich hién trang cac noi dung lién quan
dén chat lwong NNL, nang cao chat lugng NNL: théng
qua bang cau hoi khao sat sir dung thang do likert 05
mirc d6 (tir hoan toan khong dong ¥ dén hoan toan dong
y) cho cac noi dung, giai phap dang trién khai tai
Hanoitourist theo c&c nhém noi dung.

Tiéu chi khao sat danh gia cho cac nhém ndi dung:

Noi dung Tiéu chi khao st dinh gia Thang do Likert 05 mirc d§
K& hoach va quy trinh Ke hoach tuyén dung nhan su rd rang. -Ty I¢ dong y: cho nhing cau
tuyén dung Quy trinh tuyén dung duoc thuc hién day du theo cac bude. tra 161 lya chon & mic 4 (dong

Thuyén chuyén nhan sy vao nhitng vi tri pht hop. y) va muc 5 (hoan toan dong
Céc chuong trinh do tao duoc td chirc dinh ky y).

Céc chuong trinh dao tao dugc té chirc dya trén nhu ciu cong viéc, thichtng -Ty 18 khong dong y: cho
Vai sy tac dong cua dai dich Covid 19 nhitng cau tra loi lya chon ¢
Hai long véi ndi dung cac chuong trinh dao tao mttc 1 (hoan toan khong ddng
Hai long véi nhitng co hoi duge dao tao tai cong ty y), mic 2 (khong ddng y) va
muc 3 (khong chéc chan).

Dio tao, bdi dudng va
phét trién nhén luc

Chinh sach luong, Ticfsn luong, thu nhap duoc chi tra dya trén nang luc
thudng va ché do Tién luong, thu nhdp dugc chi tra twong xing cong viéc
phuc loi Tién luong, thu nhap da dam bao cudc song & mirc co ban

Hai 1ong vé chinh sach luong, thuong cua cong ty
Thudng xuyén quan tim dén doi sdng tinh than

Cung cip déy di, ding han bao hiém y té

T4 chirc khdm stc khoe dinh ky diy du, cn than, chu déo
Phan cong cong viéc phu hgp véi nang luc

Phan cong cdng viéc rd rang, hop ly

Muc dich su dung két qua danh gia thuc hién cong viéc
Hai long vé6i phan cong va danh gia két qua cong viéc

Phén cong va danh
gia ket qua cong viéc.

4. Két qua nghién citu
4.1. Thong ké mo ta

Nghién ctu thuc hién théng ké, so sénh dir lisu
thir cdp vé NNL trong giai doan 2018-2021 cua
Hanoitourist két hop vai viéc thyc hién khao sat 154
NLD dang lam viéc tai 03 cong ty thuoc Hanoitourist,
trong d6 gan 80% ngudi dwoc khao sat c6 do tudi tir 30

Nhin chung, co ciu nhan lyc theo d¢ tudi va gioi
tinh cua Hanoitourist (bang 1) cho thiy su phan bo
ddng déu giira gioi tinh va do tudi dudi 40 chiém da sb,
didu nay tao nén su phat trién bén vimg vi luén c6 doi
ngii k& can. Ty ¢ gidi tinh cac nam 2018, 2019 va 2020
(nhitng nam trudc dich bénh) dao déng & muc 56% la
lao dong nam va 44% la lao déng nit, chi c6 nam 2021

do cang thang cua dich bénh thi ¢ chuyén dich ty 1é
gidi tinh trong lao dong 1a 59% 1a lao d6ng nam va 41%
1a lao dong ni.

Bdng 1: Ty I¢ gidi tinh va dg tuéi NLP trong KDLH ciia Hanoitourist

tro 1én, hon 87% c6 tham ni€n cong tac tr 1 nam tré
1€n, hon 77% c6 thu nhap tu 5 dén dudi 9 triéu dong.

Nim 2018 Nim 2019 Nim 2020 Nim 2021

Néi dun NLD in NLD L in NLD i NLD -

. ’ (Nguwoi) Tyle (Nguwoi) Tyl (Nguwoi) Tyl (Ngwoi) Ty le

Lao dong Nam 92 56% 97 56% 96 56% 91 59%
theo gisi tinh N 73 44% 76 44% 75 44% 63 41%
Duéi 30 tudi 33 20% 34 20% 33 19% 31 20%

Lao dong Tir 30 > 40 tudi 82 50% 82 47% 82 48% 82 53%
theo d¢ tuoi Tir 40 > 50 tudi 20 12% 26 15% 28 16% 15 10%
Trén 50 tudi 30 18% 31 18% 28 16% 26 17%

Téng s6 NLD 165 100 173 100 171 100 154 100

o Nguon: tong hop tir bao cao hop nhat cdac nam cua Hanoitourist
Vé chat lwong NNL: Trinh do cua nhan su tai ¢6 trinh d6 dai hoc chiém phan I6n trong ty 1€ lao dong,
cac don vi KDLH cua Hanoitourist kha tot, ty 16 NLD ¢ trinh do trén dai hoc cling c6 dau hiéu tang hang
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nam. C6 khoang 60% NLD tai Hanoitourist cd thé dic biét véi xu thé du lich thdng minh, du lich khéng
giao tiép dugc 1 ngdbn ngir. NLD & khu vuc gian tiép cham, va khdng gian khdng sir dung tién mat thi viéc
c6 ty 1& bang cip va kha nang sir dung tin hoc tét hon chd trong dao tao va nang cao trinh dé tin hoc cho
khéi lao dong truc tiép. N6 ciing 1a xu thé phi hop véi NLD la viéc cap thiét.

tinh chét cong viéc cua cac phong ban chuyén maon,
Bdng 2: Bang thong ké trinh d¢ chuyén mén va ky nang ciia NLD

Niam 2018 Niam 2019 Niam 2020 Niam 2021
Noi dun NLD LA NLD L NLDP o ia NLD oA
) ’ (Nguoi) Tyle (Nguoi) Tyle (Nguoi) Tyle (Ngudi) Ty ¢
Trinh d¢ chuyén mén
- Sau dai hoc 6 3,64% 9 5,2% 10 5,85% 11 7,14%
- bai hoc 125 75,76% 131 75,72% 129 75,44% 124 80,52%
- Dudi dai hoc 34 20,6% 33 19,08% 32 18,71% 19 12,34%
Ky ning ngoai ngit
- Giao tiep 03 ngdn ngix 5 3,03% 5 2,9% 5 2,92% 5 3,25%
- Giao tiep 02 ngdn ngix 27 16,36% 28 16,18% 28 16,37% 28 18,18%
- Giao tiép 01 ngbn ngir 93 56,36% 93 53,76 92 53,8% 92 59,74%
C0 chaing chi'tin hoc
- Lao dong gian tiép 116 70% 119 69% 120 70% 111 2%
- Lao dong tryc tiép 24 15% 28 16% 26 15% 21 14%
Nguon: Téng hop tir Phong nghiép v Hanoitourist
4.2. Panh gid chit lwong nguon nhan luc tir ké hogch doan Quy 1 ndm 2020, giai doan chua bung phat Covid
va quy trinh tuyen dung tai Viét Nam. Nam 2021 dé ung pho véi lan song dich
DPau mdi ndm tai chinh, cong ty déu trién khai vigc bénh bung phéat va phong toa di lai, Cong ty khdng cé
lap va ban hanh ké hoach tuyén dung nam theo nhu cau nhu cau tuyén dung nhan sw méi ma chi ding ¢ muc duy
tong hop tir cac don vi gui vé. Tir ké hoach tuyén dung tri hoat dong. Phan tich két qua tuyen dung giai doan
dugc ban hanh, bo phan nhan su sé trién khai cac hoat 2018-2021 cho thay cbng tac tuyen dung tai céc don vi
d6ng tuyén dung nhan sy dé dap ing nhu cau tir cc bén chua dat dwoc két qua nhu ké hoach dé ra. Mét trong
lién quan. Nam 2018 cong ty tuyén dugc 38 nhan sy méi nhimg nguyén nhén dugc b phan tuyen dung ghi nhan
trén tong s6 62 nhan su can tuyén, nam 2019 cac don vi do 1a viée danh gia nhu cau dé xuat s6 lwong nhan sy
¢6 nhu cau tuyén thém 50 nhan sy song chi ¢6 29 nhan cung céc tiéu chi tuyen dung phu hop tir cac don vi chua
su dap g dwoc yéu cau va duoc cong ty tuyén dung. duoc sau sat, viéc ldy y kién vé nhu cau ccling nhu phd
Nam 2020 cac don vi ¢6 nhu cu tuyén méi 31 nhan su bién ké hoach chua dugc quén triét cu thé dén timg don
méi bd sung cho céc phong ban chic nang nhung két vi, bo phan (co ché phan hdi hai chiéu).

qua tuyén dung chi dimg ¢ 5 nhan sy tuyén trong giai
Bdang 3: Keét qud tuyén dung nhan su giai dogn 2018 - 2021

Ngi dung _ N&m 2018 __Niim 2019 __Niim 2020 _Niim 2021

* Ké hoach Ketqua Kéhoach Keétqua Kéhoach Keétqua Keéhoach Keétqua
S6 lwgng NLD can tuyén va két qua 62 38 50 29 31 5 0 0
Ty 18 tuyén dugc/ ké hoach (%) 61,3% 58% 9,7% 0%

9 , Nguon: Phong td chirc can bg, Hanoitourist
C6 03 tiéu chi khao sat @é danh gia chat luong sat danh gia dong y). Ké dén la tiéu chi “ké hoach tuyén

NNL tir ké hoach va quy trinh tuyén dung ‘nhung muc dung nhan sy ro rang” (c6 68,83% ngudi dugc khao sat
do dong y deu khong cao. Ket qua cho thay can quan danh gia dong ¥) va c6 77,92% nguoi dugc khao sat
tdm nhiéu hon vé tiéu chi “thuyén chuyén lanh dao vao danh gia ddng y vé “quy trinh tuyén dung dugc thyc

nhing vi tri pht hgp” (chi c6 53,25% nguoi dugc khao hién day du theo cac budc”.
Bdng 4: Cdc tiéu chi danh gid chat lwong NNL tir ké hoach va quy trinh tuyén dung
Tiéu chi Tansd (n = 154) Ty 18 (%)
K& hoach tuyén dung nhan sy rd rang. 106 68,83
Quy trinh tuyén dung duoc thyc hién day du theo cac buéce da ban hanh,

dac biét trong giai doan Covid 19. 120 17,92

Viéc thuyén chuyén nhan su vao nhitng vi tri phu hgp gitp phét huy kha 82 5325

ndng, sO trudng cua ngudi lao dong. '
4.3. Pdnh gid chit lwgng nguén nhan luc tir cong tac ty lir hanh tai Trung tam diéu hanh Mién trung va chua
dao tgo, boi dwing va phat trién nhan luc c6 su phan b dong déu ¢ cac cdng ty thanh vién. Ngoai

Trong nhitng ndm qua, cong ty ludn c6 chinh sach ra, khi duoc hoi ve viéc can duge dao tao, bo sung thém

dau tir vao NNL c6 chat lugng cao nham chuan bi cho vé nhém kién thire, ki nang gi thi co 98% NLP dé nghi
su phat trién hau Covid ciia Hanoitourist. Dinh ky 06 nhém k§ ning lam viéc nhém; 91% NLD dé nghi nhém
thang/ 1an, cong ty t6 chirc cac chwong trinh dao tao kién thurc vé tin hoc vian phong, tiéng Anh.
chuy&n mén nghiép vu cho nhéan su. N6i dung chuong C6 04 tiéu chi khao sat dé danh gia chat luong
trinh dao tao duoc xay dung dua trén nhu ciu cong viéc NNL tir cong tic dao tao, bdi dudng va phat trién nhan
dugc giao. Tuy nhién, s6 lvong NLD c¢6 thé sir dung 02 luc, mie do dong y ¢ nhdm noi dung nay cao hon so
hodc 03 loai ngdn ngi 1a khdng nhiéu, chi c6 & Cong v6i nhém noi dung vé ké hoach va quy trinh tuyén dung.
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Da phin nguoi dwoc khao sat déu danh gia chuong
trinh dao tao chuyén mon, nghiép vu dap tng nhu cau

19 (99,35%): tuy nhién can quan tdm nhiéu hon vé cac
noi dung chuong trinh dao tao.

cdng viéc, thich &ng voi su tdc dong cua dali d;ch Covid ) )
Bdng 5. Cdc tiéu chi danh gia chat lwong NNL tir cong tdc dao tao, boi duwong va phat trién nhan lyc

Tiéu chi Tanso (n=154) Ty lé (%)
Céc chuong trinh dao tao chuyén mon, nghiép vu cho nhan vién dugc to chuc 114 74.03
dinh ky it nhat 06 thang/ lan ‘
Céc chuong trinh dao tao chuyén mon, nghiép vu cho nhan vién dugc t6 chic 153 99.35
dua trén nhu cau cong viéc, thich (tng véi su tac dong cua dai dich Covid 19 '
Nhén vién hai 1dng véi céc ndi dung chuong trinh dao tao cua cong ty 110 71,43
Nhén vién hai 16ng véi nhitng co hdi dugce dao tao tai cong ty 125 81,17

4.4. Panh gid chdt lweng nguén nhan lyc tir chinh
sdach lwong, thwong va ché dj phuc lgi

Ty 1& nhan sy thoi viéc/bo viéc ludn chiém ty I¢
cao trén 12%, dac biét nam 2021 khi chiu tac dong I6n
ctia dai dich Covid 19, s6 lugng nhan sy thdi viéc va
bo viéc chiém ty 1 khé I6n trén 27%, day 1a bai toan

kho dat ra cho Hanoitourist cho nam 2022. Chinh sach
luong, thuéng ciia Cong ty van duoc duy tri qua cac
nam, chi c6 trong giai doan dich bénh, cong ty co kéu
goi su dong Iong, tu nguyen cua moi nguol VE Viéc cit
giam luong, day c6 thé 1a nguyén nhan dan dén ty Ié bo
viéc ciia NLD nam 2021 1a kha cao.

Bdng 6: Sé lirong nhan si thdi viéc giai doan 2018 - 2021

Nim 2018 Nim 2019 Nim 2020 Nim 2021
Ni dung NLD ..~ NLD ..~ NLP e NLD
(Nguoi) (Nguoi) (Nguoi) yie (Nguoi) yle
S6 lugng nhén su théi viéc
va ty Ié trén tong s nhan sy 30 18,18% 31 17,92% 22 12,87% 43 27,92%

hién tai

C6 04 tiéu chi khao sat dé danh gia chat luong NNL
tir chinh sach Iwong, thuong va ché do phic loi. Két qua
khao sét cho thay mirc d6 dong y cho céc tiéu chi 1a khdng
cao, trong d6 tién lwong va thu nhap du dam bao cudc

Nguon: Phong té chic can bg, Hanoitourist
sdng & mirc co ban, dic biét trong giai doan Covid 19 vira
qua dugc ghi nhan ¢ty 1¢ thap nhat véi 65,58%; do d6 dan
dén mirc do hai 1ong vé chinh sich luong, thuong cua
cdng ty 1a khong cao, chi chiém 67,53%.

Bdng 7: Cdc tiéu chi danh gid chdt heong NNL tir chinh sach heong, thieong

‘ Tiéu chi Tansé (n=154) Ty & (%)
Tién luvong va thu nhap dugc chi tra dya trén nang luc 102 66,23
Tién lvong va thu nhap duoc chi tra tuong xang Vi cbng viéc 110 71,43
Tién luong va thu nhap da dam bao cudc séng & mue co ban, dic biét trong giai

101 65,58
doan Cowq 19 vira qua
Hai long vé chinh sach luong, thudng cia cong ty 104 67,53

C6 03 tiéu chi danh gia vé ché do phc loi cua
cong ty bao gom: Thudng xuyén quan tam dén doi song
tinh than cta can bo cdng nhan vién; Cung cap day du,

dang han bao hiém y té; T6 chic kham stc khoe dinh
ky can than, chu ddo; mac d6 dong y cho céc tiéu chi
nay cling khong cao, dao dong tir 73,37%-77,27%.

Bdng 8: Cdc tiéu chi danh gid chat rong NNL tir ché dg phuc loi

Tiéu chi

Tan s6 (n = 154) Ty 18 (%)

Thudng xuyén quan tdm dén doi song tinh than cia can bo cong nhan

vién
Cung cap day du, daing han bao hiém y té
T chirc kham strc khoe dinh ky can than, chu dao

116 75,32
119 77,27
113 73,37

4.5. Pdnh gid chdt lweng nguon nhan lyc tir phan
céng va dinh gid két qua cong vigc.

Ghi nhan s6 liéu nghién ciru giai doan 2018 - 2021,
ty 1& can bo lanh dao, can bo quan 1y duge duy tri déu &
mirc 5% - 13%. Doi ngii lao dong tryuc tiép nhu hudng dan
vién, phu xe, l4i xe chiém tir 22 - 25% trong co ciu lao
dong, bo phan lao dong gian tiép duy tri mirc 75% dén
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78%. Trong giai doan dich bénh, cA&c md hinh du lich
théng minh, du lich khéng cham, du lich mot cham, két
hop c&c 6 hinh du lich ty tlic theo dang ting phén khién
nhleu doanh nghi¢p KDLH s& chl trong vao cong tac
truyen thdng - tiép thi va cong ngh¢ (lao dong gian tiép)
nhiéu hon, chinh vi vay, sy chuyén dich trong ty 18 lao
dong truc tiép va gian tiép ciing 1a diéu phu hop.
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Bdang 9: Bang mo td hinh thic va phéan chia céng viéc ciia KDLH tqi Hanoitourist.

Nim 2018 2019 2020 2021
Co céu lao dong NLD Ty lé NLD Ty 1é NLD Ty lé NLDP Ty lé
(Nguoi) (Nguoi) (Nguoi) (Nguoi)
Cén b lanh dao 8 5% 8 5% 8 5% 8 5%
., Canboquan ly 22 13% 22 13% 24 14% 21 14%
Lao dong gian tiep Nhan vien van phong 81 49% 85 49% 83 49% 82 53%
L&i xe, bao vé, tap vu 14 8% 14 8% 14 8% 9 6%
Téng sé NLD gian tiép 125 76% 129 75% 129 75% 120 78%
Lao dong Truc  Hudng dan vién 24 15% 28 16% 26 15% 21 14%
tiép Lai xe, Phu xe 16 10% 16 9% 16 9% 13 8%
Téng s6 NLD tryc tiép 40 24% 44 25% 42 25% 34 22%
Téng s6 NLD 165 100% 173 100% 171 100% 154 100%

Nguon: tong hop tir bao cao hop nhdt cdc nam cia Hanoitourist

Tuy nhién, bdi canh hau Covid doi hoi doanh
nghiép KDLH can phai can doi ty 1¢ phan b nhéan su
bai 1€ du lich 1a nganh dac thu va viéc dugc trai nghiém

cam giéc thyc té van 1a wu tién lya chon cua khach hang.

Ngoai ra, Cong ty thyc hién viéc danh gia két qua thyc
hién cong viéc hang thang thong qua céc chi sb KPIs
duoc giao cho mdi don vi, bo phan va ca nhan. Viéc
danh gia két qua thuc hién cong viéc s& lam can cir dé

phan cdng cong viéc phu hgp véi nang lyc, chi tra cac
mttc khen thuéng, thuc hién cac chinh sach vé cong tac
dao tao phét trién ning lyc chuyén mén.

C6 04 tidu chi khao sat dé danh gia chat luong NNL
tir phan cong va danh gia két qua thuc hién cong viéc
duoc néu & bang 10; dbi véi nhdm ndi dung nay thi mirc
do dong y cho cac tiéu chi ¢ ty 1¢ tuong dbi, do d6 cac
chinh sach lién quan van can tiép tuc dwoc cai thién.

Bdng 10: Cdc tiéu chi danh gi chat lwong NNL tir phdn cong va danh gid két qua cbng vige

Tén s6

Tiéu chi (n =154) Ty 1€ (%)
Phan cong cdng viéc phu hgp véi nang luc 120 77,92
Phan cong cdng viéc rd rang, hop ly 118 76,62
Biét r6 vé viéc sir dung két qua danh gia thyc hién cong viéc (dé chi tra luong; chi tra 126 8182
cac khoan phu cap, phuc loi; thi dua, khen thudng; thuc hién cac chinh sach nhan sy) '
Hai 1ong vai phan cong va danh gia két qua cong viéc 118 76,62

5. Két lu@n va dé xudt gidi phap
5.1. Két lugn

Nghién ctru duoc thuc hién nham danh gia thyc
trang NNL KDLH cua Céng ty Hanoitourist, két qua
khao sat tir 154 NLD dang lam vi€c da chi ra nhiéu noi
dung, chinh sach, giai phap can phai tiép tuc cai thién
hon nita nham nang cao chit lwong NNL sau dai dich
Covid 19, cu thé:

- Vé ké hoach, quy trinh tuyén dung NNL: ¢6 mic
d6 danh gid khong cao so va&i cic ndi dung con lai,
trong d6 viéc thuyén chuyén lanh dao vao nhiing vi tri
phu hop gilp phat huy kha ning, s truong can dugc
xem xét thém.

- V& dao tao, bdi dudng va phat trién NNL: can
dao tao bd sung chuyén dé kién thic, ky nang vé 1am
viéc nhém, tin hoc van phong, tiéng Anh.

- Vé chinh sach lwong, thuéng va phic loi x4 hoi:
can quan tm nhiéu hon dén tién lwvong, thu nhap nhim
du dam bao cudc séng & mire co ban, dac biét trong giai
doan chuyén tiép sau Covid 19.

- V& phan cong va danh gia két qua cong viéc: can
dam bao phéan cong cdng viéc rd rang, hop 1y hon nira.
5.2. Pé xuit gidi phap

Trén co so phuwong hudng phét trién va co sé thuc
tién vé NNL KDLH cua Tong cong ty du lich Ha Ni,
nham dap trng nhu cau d6i méi, xay dung, phat trlen va
hoi nhap quéc té trong nhimg nam téi, cong ty can xac
dinh phuong huéng quan tri va nang cao chét luong
NNL vai cdc nhém giai phéap sau:

Gidi phap vé ké hoach, quy trinh tuyén dung
nhan lyc: Can ra soét lai cach thic 1ap va phé bién ké
hoach tuyén dung hang nam dé d¢am bao tinh khach

quan va co ché phan hdi ¢6 x&c nhan tir don vi cha tri
nhiém vu va cac don vi, bd phan c6 lién quan cho cac
chi tiéu tuyén dung. Ra soat lai quy trinh, tiéu chi va
cic bude dé thuyén chuyén nhan sy nham gidp phat
huy dugc dang so truong, Ky ning va nang luc trong
cac nhiém vu duoc giao. Hoan thién hé thong tiéu chi
danh gia ung vién va cong tac tuyén dung néi chung
cho cong ty 1a can cir &é nhin nhan hiéu qua cong tac
tuyén dung va rat kinh nghiém sau mdi chwong trinh
tuyén dung huéng dén muc tiéu chung Ia nang cao
nang lyc tuyén chon.

Gidi phap Vé cong tac dao tao boi diong va phat
trien nhan lec: Tiép tuc ra soét va cai tién cac noi dung vé
chuong trinh dao tao, bodi dudng. T4 chuc nhiéu hon cac
chuong trinh, khoa dao tao dé nang cao hon nita ki ning
lam viéc nhém; kién thirc vé tin hoc van phong, tiéng Anh.
Thudng xuyén Iy y kién ciia NLD sau mdi dot tap huan
lam co s& dé hoan thién cac chinh sach chu dao vé NNL
nhu dio tao phéat trién va tao dong luc cho NLD.

Gidi phap vé chinh sdch lwong, thweng va phic
loi x& hgi: Ra soat va diéu chinh chinh sach lwong
thuong cua cong ty can cur: (i) nhu cau cua thi truong
lao dong va linh vuc nganh nghé, (ii) liy y kién cua
NLBD dé dam bao sy tuong xting va phu hgp; hinh thanh
nhiing co ché, chinh sach wu dai phu hop cho ting vi
tri cong tac nham tao dong huec 1am viéc cho NLD. Lam
t6t hon nita cong tac chim lo cho doi séng NLD, dam
bao quyén loi theo quy dinh: Bao hiém y té, bao hiém
x4 hoi. Nang cao chét lwong cac hoat dong kham st
khoe dinh ky thong qua viéc danh gia chét lugng dich
vu cua cac don vi cung cip, 1am co sé lya chon don vi
kham sirc khoe chuyén nghiép, chat lugng hon.

45



Chuyén muc: Quan tri - Quan ly - TAP CHi KINH TE & QUAN TRI KINH DOANH SO 24 (2023)

Gidi phap Vé phdn cong va danh gid két qua cong dam trach dé dat duoc hiéu qua téi wu. Cong ty can cé
viéc: Can sir dung nhiéu hon két qua danh gia thuc hién chinh sach, quy trinh dé cong khai va ph bién két qua
cong viéc dé do luong ning luc cua nguoi lao dong, tir danh gia thuc hién cong viéc caa NLD giup NLD c6
d6 o cac chinh sach hd trg dao tao phu hop. Sau khi thém dong luc tir sy ghi nhan cua té chirc dé tiép tuc
NLD di duoc trang bi day du nang luc, lanh dao cac hoan thanh tét nhat cong viéc dugc giao.

don vi, bo phan can phan céng cong viéc theo kha ning
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