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NANG CAO CHAT LUQNG POI NGU CAN BQ, CONG CHUC TAI HOI
LIEN HIEP PHU NU THI XA HUONG THUY, TiNH THUA THIEN HUE

Pham Thi Thuwong!, Phan Vii Quang?,
DPinh Thi Phwong Thay?
Tom tat
Nghién cizu ndy phan tich thuc trang chat heong déi ngii can bé, cong chirc tai Hi Lién hiép Phy ni th;
xd Hwong Thity, tinh Thira Thién Hué. Nghién ciru diroc thuc hién trén co sé khao sat 181 can bé va 150
nguweoi dan dén lam viéc tai Hoi. Két qua cho thdy, sé luong can bg, cong chic on dinh, ¢é co cdu hop Iy,
dam bdo su hoat dong cua Hgi. Tuy nhién, qua trinh cai cach hanh chinh néi chung va xay dung chinh
quyén sé cua tinh Thera Thién Hué néi riéng, dat ra yéu cau can nang cao chdt liong dgi ngii cdan bé,
cong chite dé dap img xu hweng phat trién. Do do, nghién ciru huéng dén danh gid thuc trang chdt hiong
d6i ngii can bg, cdng chize tai Hei Lién hiép Phy niz thy xa Hirong Thily, tinh Thira Thién Hué trong nhiing
nam qua, trén co s¢ dé dé xudt mgt sé ham Y giai phdp hwéng dén nang cao chdt lwong ddi ngii can bé,
cong chuc tai Hoi trong thoi gian toi.
Tir khoa: Chat lirong ddi ngii can b; cong chirc; Nguon nhan luc; Thira Thién Hué.
IMPROVING THE QUALITY OF CADRES AND CIVIL SERVANTS AT WOMEN'S
UNION IN HUONG THUY COMMUNE, THUA THIEN HUE PROVINCE
Abstract
This study analyzes the current status of cadres’ and civil servants’ quality at the Women's Union in
Huong Thuy commune, Thua Thien Hue province. The study is conducted based on a survey of 181
Association cadres and 150 workers. According to the survey's findings, the number of cadres and civil
servants is stable and is structured logically, ensuring the Union's smooth operation. However, the
administrative reform in general and the process of establishing digital government in Thua Thien Hue
province in particular, require to improve the quality of cadres and civil servants to meet the rising
demand of the development. Therefore, this study aims at assessing the current status of the quality of the
cadres and civil servants at the Women's Union in Huong Thuy commune, Thua Thien Hue province in
recent years, then suggesting some solutions for development towards improving the quality of cadres and

civil servants that should be implemented in the near future.
Keywords: Quality of cadres and civil servants; Human resources; Thua Thien Hue.

JEL classification: J53; M54; O15.
1. Pat vén dé

Sy nghiép cai cach nén hanh chinh nha nuéc
duge danh dau bang Nghi quyét trung wong 8
khoa VII, mét trong ba noi dung quan trong caa
cai cch nén hanh chinh nha nudc la xay dyung doi
ngl can by, cdng chirc (CB,CC) nha nudc co
pham chat chinh tri viing vang, du nang luc trinh
d6 chuyén mén nghiép vu dé dap tng yéu cau cuaa
sw nghi¢p cach mang trong giai doan hi¢n nay [1].

Nam ¢ cira ngd phia nam cua thanh pho HUe
thi xa Huorng Thuy dang nd luc phat trién véi toc
d6 nhanh va bén viing. D& gop phan vao muc tiéu
chung d6, Hoi Lién hiép Phu nit (HLHPN) cua thi
xa da khong ngtng nd lyc, phan ddu nang cao chat
lwong d6i ngii CB,CC. Hién nay, Hoi ¢ tat ca 181
can bo, voi trinh d6 chuyén mén co su chuyén
bién tich cuc, kj ning nghé nghiép ngay cang
duoc hoan thién va néng cao. Tuy nhién, dé dap
g yéu cau phét trién trong thoi gian t6i, doi ngit
CB,CC cua thi x4 van con mot sb han ché, nhu: sy
tu ti, an phan, ngai hoc tap va chua tich cuc phan
d4u vuon 1én.... Thuc trang nay dang han ché su
dong gop cua d6i ngli CB,CC vao qué trinh hoat
dong va lam viéc tai HLHPN cua thi xa. Dé ¢6 co
s& thdo g& nhimg kho khin trong phat trién doi

ngi CB,CC cua Hoi, nghién ciru danh gia thuc
trang chit luong doi ngii CB,CC HLHPN thi x4
Huong Thity nham tim ra trg ngai va nguyén nhan
trong qua trinh hoat dong 1a can thiét

2. Co sé ly thuyét

2.1. Téng quan tinh hinh nghién ciu.

Chat lugng doi ngii CB,CC khong phai la chii
dé mai, tuy nhién, trong qua trinh cai cach hanh
chinh hién nay, chi dé nay van c6 tinh thoi sy,
duoc nhiéu nha khoa hoc, cac nha hoach dinh
chinh sach quan tdm va di sau nghién ctu. Ba c6
nhiéu cong trinh dugc cong bd dudi cac goc do va
hinh thirc khac nhau, c6 thé ké dén nhu: Nguyén
Phi Trong, Tran Xuan Sam (2003), diém ndi bat
trong cong trinh 1a dua ra ndi dung va tiéu chuan
hda can bo phu hop voi ting giai doan cach mang,
dong thoi néu rd nhitng quan diém va phuong
huéng trong viéc nang cao chét luong cong tac
can bo [11]. Ta Ngoc Hai (2016) da ban dén céac
tiéu chi danh gia chat lugng méi CB,CC, day la
luan ctr quan trong gilp tac gia hoan thanh nghién
ctru cua minh [3]. Duong Xuan Ngoc (2019),
thdng qua qué trinh phan tich nhitng quan diém
cia cac ky dai hoi Dang, tAc gia da phat trién
nhitng van dé ly luan vé do6i ngii CB,CC cua Nha
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nuéc phap quyén xa hoi cha nghia Viét Nam, day
1a co so ly luan quan trong dé tac gia tién hanh
nghién ctu [7]. Tac gia Khanh Ly (2020), trong
cong trinh nghién cau, tac gia da danh gia thyc
trang va rat ra mot s6 kinh nghiém trong xay dung
d6i ngii CB,CC ¢ thanh ph Ha Noi trong thoi
gian qua, day 1a bai hoc kinh nghiém quy gia dbi
véi thi xa Huong Thuy, tinh Thira Thién Hué [4].
Céc cong trinh da hé thong hoa nhiing van dé ly
luan va thyc tién trén nhitng goc do khac nhau, tuy
nhién, chua c6 cong trinh nao danh gia chit lugng
d6i ngii CB,CC trén dia ban thi xa Huong Thuy,
tinh Thira Thién Hué, do d6, bai viét "Nang cao
chdt hieong dgi ngii can bé, cdng chirc tai Hoi Lién
hi¢p phu niz Thi xa Huwong Thuy, tinh Thara Thién
Hué" khong tring lap véi cac cong trinh nghién
ciru ma nhém tac gia duoc biét.

2.2. Co sé khoa hec ciia vin dé nghién cieu

Cén bo, cdng chirc 1a mat xich quan trong
trong tong thé cac thanh té van hanh hé théng
chinh tri & Viét Nam. CB,CC gitt vai trd quan
trong trong hién thyc hoa duong 16i, chu truong,
chinh sach cua Pang va Nha nudc, co vai tro to
I6n trong viéc quan 1y cling nhu dam bao moi hoat
doéng cta Nha nudc dugc thuc hién chinh xac,
thdng nhét tir trung wong dén dia phuong.

Theo quy dinh tai Khoan 1, Piéu 4, Luat
CB,CC, dugc Qudc hoi thdng qua ngay
13/11/2008: "Cén bg la cbng dan Viét Nam, dwoc
bau ci, phé chuan, bé nhiém gi chirc vu, chirc
danh theo ting thoi ky trong co quan cia Dang
Cong san Viét Nam, Nha nueéc, té chic chinh tri-
X& héi ¢ trung wong, ¢ tinh, thanh pho tryc thuge
trung wong, & huyén, qudn, th; xa, thanh pho
thugc tinh, trong bién ché va hwéng hwong tir
Ngdn sdach nha nuoc" [5].

Theo Diéu 2 khoan 1, Luat CB,CC sira doi
nim 2019, khai niém cong chire dugc hiéu: "Cong
chizc 1a cong dan Viét Nam, duwroc tuyén dung, bo
nhiém vao ngach, chi:c vu, chire danh twong ng
Vai Vi tri viée lam trong co quan cua Pang Cong
san Viét Nam, Nha nuwoc, té chirc chinh tri - xa hgi
& trung wong, cap tinh, cap huyén; trong co quan,
don vi thuge Qudn doi nhan dan ma khong phai la
si quan, qudan nhdn chuyén nghiép, cdbng nhan
quoc phong; trong co quan, don vi thugc Cong an
nhan dan ma khong phdi la si quan, ha si quan
phuc vy theo ché @ chuyén nghiép, cong nhan
cong an, trong bién ché va huong luong tir ngan
sach nha nudc.” [6]

Can by, cong chac cuia HLHPN la nguoi
dugc bau vao cac chuc danh thdng qua bau cir tai
dai hoi, duoc co quan, don vi c6 thim quyén chi
dinh hoac bd nhiém vao céc chic danh can bo,
dugc giao nhiém vy thudng xuyén dé thuc hién
chirc nang, nhiém vu cta HLHPN.
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Dua trén co s& 1y luan vé chét luong ngudn
nhan luc, nghién ciru danh gia chat luong doi ngii
CB,CC trén mot s6 noi dung: Veé thé lyc: danh gia
thong qua tiéu chi stuc khoe. Vé tri luc: danh gia
thong qua tiéu chi: trinh d chuyén mén nghiép
vu; k¥ ning nghé nghiép; trinh d6 ly luan chinh tri
va quan ly nha nuac. Vé tam lyc: danh gia thong
qua pham chat chinh trj va dao duc cong vu. Cac
yéu té ndy cd su twong tac, hd trg 1an nhau nham
gilp CB,CC phét huy hét gia tri.

Tir d6 c6 thé khai quét, chdt lirong déi ngii
CB,CC trong co quan hanh chinh nha nuéc la
tong hoa cua c&c yéu to bén trong ciia CB,CC, thé
hién qua qua trinh thuc hién chize nang, nhiém vu
nham dat diroc muc tidu phét trién ban thdn ciing
nhw muc tiéu hogr dong chung cia co quan hanh
chinh nha nwéc. Nang cao chit luong doi ngi
CB,CC 1a huéng dén hoan thién nhiing thiéu sét,
han ché va yéu kém trong thé luc, niang luc va
hoan thién doi ngii CB, CC dé ho c6 thé phuc vu
hét minh vi cong viéc, gop phan hoan thién bo
may nha nuéc, thuc diy su phat trién cua dia
phuong va dét nudc.

3. Phuong phap nghién ciru

Tiép can nghién cizu: Nghién ctu tiép can
trén goc d6 don vi sir dung doi ngli CB,CC dé
danh gia thuc trang chat luong d6i ngii CB,CC tai
HLHPN thi xa Huong Thuy, tinh Thua Thién
Hué, trén nén tang phuong phap nghién ctu két
hop gitta dinh tinh va dinh lwgng.

Phuong phdp thu thdp dir liéu thir cap. Két
qua nghién ciu dugc dya trén sb liéu tha cp
thong qua nhiing béo céo téng két hang nam cua
HLHPN thi xa Huong Thuy, giai doan 2019 —
2021, nham danh gia tinh hinh chat luong doi ngii
CB,CC cua Hoi trong thoi gian qua.

Phurong phdp thu thap dit liéu so cdp. Dé co
nhitng danh gia khach quan, dit liéu so cip duoc
thu thap théng qua khao sat trén 02 nhom ddi
tuogng: Thiz nhdr, doi véi CB,CC, nghién ciru tién
hanh diéu tra tong thé trén 181 CBCC cua Hoi.
Thit hai, doi véi nguwoi dan dén 1am viéc tai Hgi,
thong qua phuong phap chon mau thuan tién, mau
khao sat dugc xac dinh theo cbng thuc cua
Yamane Taro: n= Z2xpx(1-p)/e?, véi do tin cay
95% (twong tng Z=1.96); ty 1é uéc luong la 0,5
va sai s6 cho phép 1a 10%, c& mau tinh toan duoc
t5i thiéu 12 97. Nghién ctu tién hanh khao sat 150
phiéu. Muyc dich khao sat nhim danh gia y kién
cua ngudi dan ddi voi doi ngii CB,CC caa Hoi.
Thuc hién diéu tra theo mau phiéu dugc thiét ké
theo thang do Likert 5 muc d9, tir 1 dén 5. Y nghia
cua thang do: khoang céch 1,00 — 1,80: rat kém;
1,81 - 2,60: Kém; 2,61 — 3,40: trung binh; 3,41 —
4,20: t6t va 4,21 — 5,00 rét tot.

Phirong phdp phan tich dir liéu: Sé liéu sau
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khi thu thap, duoc phan té theo céc tidu thire khac
nhau, théng qua xir Iy bang phan mém excel, dit
liu dugc phan tich dudi dang céc bang biéu, do
thi, so do véi cac sé tuyét dbi va tuong d6i, so sanh
danh gia sy thay d6i cua cac chi tiéu nghién ciu
theo thoi gian. Bén canh do, nghién ctru su dung
phuong phap so sanh dé thiy rd su bién dong cua
cac chi tidu danh gia va phuong phap thong ké md
ta dé phan tich thyc trang, rat ra nhirng thanh tyu,
han ché va nguyén nhan, tir d6 dé xuat giai phap
nang cao chat chat luong doi ngii CB,CC tai Hoi
Lién hiép phu nir thi xd Hueong Thuy, tinh Thira
Thién Hué, trong thoi gian téi.

4. Két qua va thao luan
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4.1. Tinh hinh sé lwong déi ngii cdn bj, cong chirc
Hgi Lién hiép Phu nir tai thi xa Hwong Thiy

Trong nhirng nam qua, tinh hinh hoat dong
ctia Hoi kha 6n dinh, khong c6 su bién dong nhiéu
vé nhan lyc. Tinh dén thang 12/2021, s6 luong
CB,CC Iam viéc tai HLHPN thi xa Huong Thuy
1a 181 nguoi, véi 165 can bo (chiém ty Ié 91,2%)
va 16 cong chic (chiém ty 1é 8,8%). Do dic tha
can bo 1am cong tac cua cac to chirc, doan thé 1a
nhitng nguoi duoc bd nhiém va kiém nhiém, nén
s6 lugng can bo ludn chién ty 1¢ cao trong céc to
chuc chinh tri - xa hoi néi chung va HLHPN thi
xa Huong Thuy ndi riéng.

#Can by ®Cong chirc
Biéu do 1. So luong can bg, cong chuc ciia Héi Lién hi¢p Phu nék thi xa Huong Thiiy, tinh Thira
Thién Hue, giai doan 2019 — 2021. (Pon vi tinh: Nguoi)

Trong co cau té chiic hoat dong cua HLHPN
thi xa Huong Thily, gdm c¢6: Hoi Phuy nit thi xa
Huong Thuy, H6i Phy nir Cong an va 12 hoi phu
nit cap co so tai 12 phuong. S6 lugng CB,CC cua
HLHPN thi xa Huong Thuy dugc phan chia kha
ddng déu cho cac Hoi cip co so tai cac phuong.
Trong d6, phuong ¢6 s CB,CC chiém sé lugng
doéng nhat 1a phuong Thuy Phuong, voi 18
CB,CC; chiém sb luong thap nhit 1a hoi phu nit
Cong An, day la nhitng can bo chuyén trach cua
lyc lugng cong an phuong.

* Xét vé co cau gioi tinh: Do chuc nang,
nhiém vu cia HLHPN la dai dién cham lo, bao vé
quyen loi cua cac tang I6p phu ni, hoat dong l1a vi
tang I6p phu nix. HOI vién cua Hoi 1 luc Tugng
ndng cét trong phong trao phu nix, vi vay, co ciu
giagi tinh cua CB,CC la 100% nir gigi, khéng cé
nam gidi (0%).

* \/é co cdu dg tudi: Xuat phét tir dic diém
ciia HLHPN, dé tiép x(c, lam viéc véi nguoi dan;
Vian dong phong trao trong tang I6p chi em phu
nit, doi hoi CB,CC phai c6 kinh nghiém, chin chin
va tao duoc niém tin d6i voi nhan dan. Nhitng yéu
cau nay thuong tap trung vao nhitng CB,CC c6 do
tudi trén 35, 40 tudi, do tudi trung nién mang lai
nhitng diéu kién thuan loi trong phét trién phong
trao Hoi. Bén nam 2021, sb luong CB,CC trong
do tudi 45 - 60 tudi dat 110 ngudi, (chiém ty Ié
cao nhat: 63,39%), do tudi chiém ty ¢ thap nhat
1a dudi 35 tudi (11,48%), dat 21 ngudi. S6 lugng

Nguaon: Hgi Lién hiép Phy nit thi xa Hieong Thity
CB,CC trong d¢ tudi tir 35 - 45 tudi dat 46 nguol
(Chlem 25,14%). C6 thé danh gia day 1a co cau
tudi kha pht hop véi hoat dong cia HLHPN thi
xa Huong Thuy.

Nhu vy, xét vé quy md, co ciu CB,CC cua
HLHPN thi x4 Huong Thuy, giai doan 2019 —
2021, dugc danh gia kha phu hop voi chic nang,
nhiém vy va dic diém hoat dong ciia HLHPN, dép
{rmg duoc nhitng yéu cu dat ra ddi vai cong tac Hoi
4.2. Tinh hinh chit lwong dji ngii cin bé, cong
chirc Hpi Lién hiép Phu nir tgi thi xa Huong Thily

* Tinh hinh suzc khoe cia déi ngit CB,CC

Hién nay, tinh trang stc khoe cua CB,CC
duogc quy dinh theo Quyét dinh 1266 cua B Y té,
theo do, quy dinh 5 tinh trang sac khoe: Loai A:
Khoe manh, khéng cé bénh; Loai B1 va B2: bu
strc khoe cong tac, mac mot hay mot sé bénh man
tinh can theo ddi; Loai C: Khong du stc khoe
cong tac tai thoi diém kham sirc khoe, mac mot sé
bénh man tinh ning; Loai D: Khong du sirc khoe
dé tiép tuc cong tac, bénh nang & giai doan cudi
[9]. Duwa vao sb liéu bang 1, tinh trang stc khoe
CB, CC ctia Hoi, cu thé: Suc khoe loai A ludn
chiém ty 18 96,2%, véi s6 luong CB,CC la
176/183. Strc khoe loai B chiém ty 16 2,71% véi 5
can bo. Suc khoe loai C chiém chua dén 1%, véi
02 cén b, d6 1a nhitng can bo da 1on tudi, gan vé
huu. Nhin chung, d6i ngii CB,CC HLHPN thi xa
Huong Thay dam bao du suc khoe dé dam nhan
va thuc hién tét nhiém vu duogc giao caa minh.
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Bdng 1: Tinh trang suc khoe can bg, cong ch;ic cua Hgi Lién hiép Phy ni thi xa
Hurong Thity, tinh Thera Thién Hué, giai doan 2019 — 2021

Don vi tinh: Nguoi

Tiéu chi danh gia Nim 2019 Nim 2020 Nim 2021
Téng s6 CB,CC 183 180 181
Stre khoe loai A 176 173 174
Stre khoe loai B (Bl + B2) 5 5 5
Stre khoe loai C 2 2 2
Stre khoe loai D 0 0 0

Bén canh viéc néng cao suc khoe cta ban
than, CB,CC cuia Hoi con hudng dén nhiéu hoat
dong gop phan nang cao sic khoe cua phu nit
phuong ndi chung va hoi vién Hoi Phu nir noi
riéng. Mot s6 hoat dong dién hinh duoc Hoi thuc
hién tét trong thoi gian qua: to chic md hinh
"CLB Khiéu vii" tai c4c xa Thay Van, Thay Bang;
CLB "Khiéu vii cho phu nit trung nién". Phéi hop
véi chi cuc Dan s6 - Ké hoach hoa gia dinh cua thi
xa to chtc truyén théng cung cap kién thic cho
phu nit cao tudi vé cham soc sic khoe, cac van dé
vé ché do dinh dudng, van dong hop 1y dé phu nit
cao tudi séng khoe va cé nhiéu dong gop hon cho
x& hoi va phong trao phu nir. Cong tac cham lo stc
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=Pai hoc va sau dai hoc

Nguaon: Hgi Lién hiép Phu nit thi xa Huong Thuy
khoe cho phu nit va tré em dugc ddy manh, cac
cap Hoi t6 chac 96 budi tuyén truyén va théng tin
trén loa phat thanh vé kién thuc va ky ning cham
soc strc khoe sinh san,.. Nhirng hoat dong ctaa Hoi
trong thoi gian qua da gop phan nang cao nhan
thirc cta Hoi vién, bao vé stc khoe cho phu nit
trén dia ban thi xa va nit CB,CC cua Hoi.

* V¢ trinh d¢ van héa: Dap tng tiéu chuan
cua CB,CC theo quy dinh cua Luat Cong chc,
vién chic va Nghi dinh sé 34/2019/ND-CP cua
Chinh Phu [8], d6i ngii CB,CC cta HLHPN thi x4
Huong Thuy déu da tét nghiép trung hoc phd
thong, c6 trinh d¢ van hoa 12/12.

* \/é trinh do chuyén mén:
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Biéu do 2. Trinh dg chuyén mdn can bg, cdng chiic ciia Hgi Lién hiép Phy nik thi xa
Huong Thuiy, tinh Thera Thién Hue, giai doan 2019 — 2021 (Pon vi tinh: Nguoi)

Théng qua biéu dd 2 c6 thé thay: Trinh do
chuyén mén caa d6i ngti CB,CC lam viéc tai
HLHPN thi xa Huong Thuy kha cao, c6 xu hudng
gia ting qua ba nam. S6 lwong CB,CC c6 trinh d¢
dai hoc chiém ty & cao nhat, khoang 90%, va lién
tuc tang qua 3 nam, song hanh va&i su sut giam cua
nhitng bac trinh d6 con lai. S5 CB,CC c6 trinh do
cao dang giam binh quan 4 ngudi/nam.

Nguyén nhan cua su chuyén bién tich cuc
nay: Thir nhat, xuat phat tir sy thay d6i trong chinh
sach ctia nha nudc, trude day theo Didu 2 Thong
tu 06/2012/TT-BNV, trinh d6 chuyén mon véi
cong chuc chi 1a tét nghiép trung cip chuyén
nghiép tro 1én cta nganh dao tao phu hgp chac
danh dam nhiém, tuy nhién, theo thdong tu
13/2019/TT-BNV, bét dau tir 25/12/2019, CB,CC
phai tét nghiép dai hoc tra 1én [10]. Chinh vi vay,
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Nguaon: Hgi Lién hiép Phy nit thi xa Hieong Thity
d6i ngii CB,CC HLHPN da ddy manh tham gia
dao tao va dao tao lai nham dap tng nhiing chi
tiéu dé ra. Thit hai, xuat phat tir k& hoach tuyén
dung cua dia phuong, ngay qua trinh tuyén dung,
dia phuong da dat ra chi tiéu: cac tng cur vién phai
¢ trinh d¢ dai hoc tré 1€n. Chinh tir nhitng chu
truong, chinh sach, quy dinh cua Nha nuéc cung
VGi yéu cau phét trién nang lyc ban than cua
CB,CC, hoat déng dao tao va nang cao trinh d6
chuyén mén di dugc CB,CC HLHPN thi xa
Huong Thuy quan tdm thuc hién, huéng dén nang
cao trinh d6 cua doi ngii CB,CC.

* \Vé ki nang nghé nghiép: Day 4 tiéu chi
guan trong dé danh gia chat luong doi ngii CB,CC,
trong nghién ciu, ky nang nghé nghiép dugc déanh
gia qua trinh d6 ngoai ngir va tin hoc cia CB,CC,
dugc thé hien thong qua s liéu bang 2.
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Bdng 2: Ky ndng nghé nghiép cua cén bg, cong chac cua Hoi lién higp Phu niz th xa
Huong Thuy, tinh Thua Thién Hué, giai doan 2019 — 2021

Pon vi tinh: S6 lugng: Nguoi

Nim 2019 Nim 2020 Nim 2021 Niam 2020/2019  Nam 2021/2020
SL % SL % SL % +/- % +/- %

Tong s6 183 100 180 100 181 100 -3 -1,64 1 0,56
1. Trinh dp ngogi ngiv

Chung chi C 34 18,58 35 19,44 35 19,34 1 0,55 0 0,00
Churng chi B 102 55,74 98 54,44 99 54,70 -4 -2,19 1 0,56
Chung chi A 47 25,68 47 26,11 47 25,97 0 0,00 0 0,00
2. Trinh d¢ tin hoc

Chung chi A 87 47,54 85 47,22 86 47,51 -2 -1,09 1 0,56
Chung chi B 71 38,80 68 37,78 68 37,57 -3 -1,64 0 0,00
Chung chi C 22 12,02 24 13,33 24 13,26 2 1,09 0 0,00
Cir nhén tin hoc 3 1,64 3 1,67 3 1,66 0 0,00 0 0,00

Thong qua sd liéu ta thdy: Trinh d6 ngoai ngir
cua doi ngti CB,CC con thap, chu yéu chi dap ung
yéu cau trinh do B (chiém 50%), thap nhit 1a trinh
d6 C (chiém 19%). Trinh d6 tin hoc cling gan
tuong dwong nhu trinh do ngoai ngi, bai hau hét
CB,CC déu thi sat hach ddng déu giira Tin hoc va
Ngoai ngit mot lan. Vi vay, nhin chung trinh d6
tin hoc cua ddi ngti CB,CC & mat bfmg thép.
Trong téng s6 CB,CC, sd can bd ¢6 trinh dd tin
hoc & cac ching chi A; chung chi B; Chung chi
C lan luot chiém ty 18 47%; 37%; 13%.

Trinh d6 ky nang cua CB,CC tai HLHPN dat
ra hai vin d&: Thir nhat, kha nang tiép can vai céc
van ban ¢6 ngdn nglr nuGgc ngoai hay kha nang
giao tiép 1am viéc vai nhitng du an c6 tinh chat
vbn dau tu nudc ngoai van 1a mot kho khian 16n
cho phan 16n CB,CC. Thit hai, trinh d6 k§ ning
thip ciia doi ngii CB,CC s& anh huong dén qua
trinh cai cach hanh chinh theo hudng sé hoa va day
manh xa@y dung d6 thi thdng minh cta dia phuong.

Nguon: Hgi Lién hiép Phy nit thi xa Hieong Thity

* \/é trinh d¢ |y lugn chinh tri va qudn Iy nha
nuoc:.

Nhin chung, trinh d6 ly luan chinh tri cua
CB,CC chua cao, chii yéu la cir nhan ly luan chinh
tri, dat 111 ngudi, chiém 61%; so cap 1y luan chinh
tri dat 45 nguoi, chiém 24,86% va trung cap ly luan
chinh tri chi chiém 13,81%, dat 25 ngudi; khong co
can bo dat trinh d6 cao cap Iy luan chinh tri. Su bién
dong trong 03 nam qua, xuat phat tir 01 can bo chu
chét vé huu va 02 can bo chuyén cong tac; Bén canh
do, 13 t chirc chinh tri - x& hoi, nén s6 luvong CB,CC
duoc cir di hoc hang ndm khong nhiéu, mdi ndm ¢
01 cén bd duoc cir di hoc so cap Iy luan chinh tri, tai
Trung tdm bdi dudng chinh tri va Truong chinh tri
Nguyén Chi Thanh cua tinh. Tinh hinh chét luong
chua duoc cai thién, nhung véi dic diém, HLHPN
la mét t6 chure chinh tri - x& hoi, quy mé co ciu td
chirc nho. Vi vay, thuc té nay di dap ung duoc nhu
cau hoat dong va phat trién caa Hoi.

Bdng 3: Trinh dé ly ludn chinh tri cia can bg, cc“)r]g chuic cua Hoi lién hiép Phu nir
thi xa Huwong Thuy, tinh Thzza Thién Hué, giai dogn 2019 — 2021

Pon vj tinh: S luong: Nguoi

Nim 2019 Nim 2020 Nim 2021 Niam 2020/2019  Nim 2021/2020
SL % SL % SL % +H- % - %

Téng s6 183 100 180 100 181 100 3 -1,64 1 0,56

Cao cap 0 0 0 0 0 0 0 0,00 0 0

Trung cip 28 1530 25 1389 25 1381 -3  -1,64 0 0,00

So cép 43 2350 44 2444 45 2486 1 0,55 1 0,56

Cu nhan 112 61,20 111 6167 111 6133 -1  -0,55 0 0,00

Trinh d6 1y luan chinh trj c6 tinh chit dinh

huéng, song hanh véi d6, kién thic quan 1y nha
nudc va quan 1y hanh chinh 1a cong cu dé can bd
chinh quyén thyc thi t6t nhiém vu ctia minh. Trinh

Nguon: Hgi Lién higp Phy ni thi xd Huwong Thiy
dd quan 1y nha nudc cua doi nglii CB,CC tai
HLHPN thi xi Huong Thiy dugc thé hién thong
qua s6 liéu biéu db 3.
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Biéu do 3. Trinh dg quan 1y nha nudc ciia can bg, cong chuc cia Hgi Lién hi¢p Phy nit
thi xa Huwong Thuy, tinh Thzza Thién Hue, giai dogn 2019 — 2021.

Theo quy dinh chung, trinh d§ quan 1y nha
nuéc duge phan thanh 3 cip do: chuyén vién va
tuong duong; chuyén vién chinh va tuong
duong; chuyén vién cao cip va twong duong.
Tuy nhién, do dic diém cia HLHPN nén khong
co6 chuyén vién dat trinh d¢ cao cép. Bén canh do,
tong s6 CB,CC cua Hoi khong co su bién dong,
vi vay, khi sb lwgng CB,CC dugc hoc nang ngach
chuyén vién chinh ting 1én thi s6 CB,CC ngach
chuyén vién giam xubng twong tng. Pén nim
2021, s6 CB,CC ngach chuyén vién 1 167 ngudi,
chiém ty 1& 92%, giam gan 4% so v&i nam 2019.
Bén canh d6, s6 CB,CC ngach chuyén vién chinh
tang tr 10 nguoi vao nam 2019, 1én 14 nguoi vao
nam 2021, tang 50%.

* \/é pham chdt dao dirc, chinh tri:

Phim chit dao duc, chinh tri cia ngudi
CB,CC khi thi hanh céng vu rat kho xac dinh bang
nhitng tiéu chi cy thé. Bé danh gia yéu to nay rat
khé dung phuong phap thdng ké va xac dinh cac
chi tiéu dinh luong nhu nhirng yéu té vé thé lyc
va trf tué cuia nguon nhan luc. Pham chét dao duc,
ban linh chinh tri 1a y8u cau quan trong co ban
nhét d6i voi doi ngii CB,CC. D6 1a sy trung thanh,
ban linh chinh tri vitng vang, kién dinh véi muc
tiéu va con duong x& hoi chi nghia; nhiét tinh,
guong mau, tan tuy c6 tinh than va y thac trach
nhiém cao véi cong viéc, hét long, hét sic vi su
nghiép ciia nhan dan. Con pham chat dao dirc thi
duc cua ngudi CB,CC gom hai mit co ban: dao
dure ¢4 nhan va dao duc nghé nghiép.

Trong 3 nam tir 2019 — 2021, théng qua viéc
danh gia CB,CC hang nam vé tiéu chi pham chat
dao dtc, chinh tri, két qua la tit ca CB,CC tai
HLHPN thi xd Hwong Thuy déu dat loai tdt,
khong co truong hgp nao dat loai kém va trung
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Pon vi tinh: Nguoi

Ngum Hgi Lién higp Phy nit thi xa Hirong Thuiy
binh. Biéu nay Ia tat yéu, vi yéu cau trudc het caa
mot nguoi CB,CC 1a phai ¢6 pham chat vé dao
diec, chinh tri tt méi duoc dung vao doi ngii
nhitng nguoi thuc thi cdng vu, phuc vu nhén dan.
Tuy nhién khong loai trir viéc danh gia vé tiéu chi
nay thuong mang tinh né nang, so dong cham va
mang tinh chit nhay cam. Vi vay, két qua danh gia
hang nam két hop véi y kién danh gia cua doi
tugng diéu tra cho phép danh gia mot cach khach
quan va chinh xac hon.

4.3. Chét lwgng déi ngii cdn by, cong chirc thong
quay Kién ciia déi twong diéu tra.

Thuc tién chat luong ddi ngii CB,CC cua
HLHPN thi xd Huong Thiy da dugc phan anh cu
thé qua céc chi tidu. Tuy nhién, dé danh gi4 rd hon,
nghién ciu tién hanh tiép can doi ngii CB,CC
dang lam viéc tai Hoi va dbi tuong nguoi dan dén
lam viéc tai Hoi dé trao doi cu thé hon vé chat
luong doi ngat CB,CC cua Hoi.

* Két qud khdo sdt @i ngii CB,CC tai
HLHPN th; xa Huong Thuy.

Két qua khao sét y kién danh gia ctia doi ngii
CB,CC phan anh khach quan quan vé thuc trang
d6i ngli CB,CC cua Hoi. Tiéu chi dugc danh gia
cao l1a "Kinh nghiém cua bdn thin dap img tot
cdng vién", véi mue diém trung binh 13 4,14, thyc
té nay kha pha hop véi nhiing phan tich trén vé
dac diém ciia HLHPN va co cau do tudi ciia Hoi.
V6i d6 tudi trung nién, doi ngii CB,CC day dan
kinh nghiém trong nhirng hoat déng cua Hoi, vi
vay, ky nang dugc danh gia cao 1a "Ky nang giao
tlep hanh chinh va ing xi van hoa tét" véi mic
diém trung binh 1a 4,35 va "kj nang phéi hop
trong cdng viéc", vai 53% chon muc "tot" va dat
diém trung binh 12 4,18.
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Bdng 4: Danh gia cua doi ngii can bg, cong churc tai Hoi Lién higp Phyu ni
thi xa Huwong Thuy vé nang luc chuyén mon va ky nang nghé nghiép

STT Cic phat biéu

Mikc danh gid (%)
1 2 3 4 5

TBC

Cong viéc dugc giao hoan toan phu hop voi nang luc

1 T . 0 1,89 157 623 20,1 4,01
chuyén mén dugc giao

2 I\A{IucAdQ hgfm thanh cong viée cua ban than dap ung 0 0 0 96,9 314 403
tot cong viéc dugc giao )

3 Kinh nghiém cta ban than dap tng tot cong vice 0 0 755 704 22 4,14

4 Két qua giai quyet cong vige tot va hi¢u qua 0 0 145 698 157 4,01

5 KAy nan§ ung dung cong nghé hién dai vao thuc hién 043 126 176 465 138 343
cong viéc )

6 K¥ nédng soan thjm va ban hanh van ban tot 0 943 465 315 126 347

7 K§ néng giao tiép hanh chinh va Gmg xtr van héa tét 0 0 755 50,3 42,1 4,35

8 KV nang pho1 hop trong cong viée tot 0 0 145 535 32,1 4,18

9 K§ nang vé tAm nhin va dinh hudng chién lwoc 6,29 145 315 346 13,2 3,34

Mitc do danh gia: 1: Khong tot; 2: Chua tot; 3: Binh thuong; 4: Tot; 5: Rat tot

Trinh d6 chuyén mén duoc ddi ngii CB,CC
danh gia & mirc "t6t", voi trinh d6 nay giup CB,CC
hoan thanh tét nhiém vu duoc giao. Vi vay, cac
tiéu chi "Cong viéc duroc giao hoan toan phu hop
VGi nang luc chuyén mon duwoc giao”; " Mirc dg
hoan thanh cong vzec cua ban than dap vumg tot
cong viéc dwoc giao” va "Két qua gidi quyét cong
viéc 1ot va hiéu qua" dugc doi ngii CB,CC danh
gia & mirc "tot", voi diém trung binh 4,01.

K¥ ning nghé nghiép duoc xem 13 han ché
16n nhat cua doi ngli CB,CC. Do nhitng han ché
vé trinh d¢ tin hoc, nén k¥ ning soan thao va ban
hanh van ban, ciing nhu k¥ ning ung dung cong
nghé hién dai vao thyuc hién cong viéc chua duoc
can bg danh gia cao, vdi muc diém trung binh 3,4.
Mot trong nhirng k§ ning cta ngudi can bo 1a tim
nhin va dinh hudng chién lugc, két qua khao sat

Nguon: Két qua khdo sat 2/2022
cho thay day 14 k¥ ning yéu nhét cua CB,CC tai
Hoi. Do dac thu trong nhitng hoat dong ctia Hoi
nén k¥ nang nay chua dugc phat huy cao trong qua
trinh cdng tac. Thong qua qua trinh ty danh gia,
c6 thé thay: trinh d6 chuyén mén cua CB,CC dap
ung dugc yéu cdu cua cong viéc va giup CB,CC
hoan thanh t6t dugc nhiém vu duge giao. Piém
ndi bat cua CB,CC la kinh nghiém cua ban than
trong cong tac va han ché 1on ciia doi ngii CB,CC
1a nhitng kho khin vé tmg dung céng nghé thong
tin va dinh huéng chién lugc trong cong viée.

* Két qua khao sat nguoi dan dén lam viéc
tai HLHPN thi xa Huong Thuy.

Thuc trang chit lwong cua doi ngii CB,CC
con duoc thé hién thong qua qua trinh lam viéc va
su hai 1ong cta ngudi dan, thé hién thong qua sb
lidu diéu tra tai bang 5.

Bdng 5: Pdnh gid ciia nguwoi dan doi Véi dgi ngii can bé, cong chirc
tai Hoi Lién hiép Phy niz thi xa Huong Thuy

Mirc danh gia (%)

STT Cac phat bieu 1 > 3 2 5 TBC
1 Co kién thirc, trinh d6 chuyén mon tot 0 0,7 21,3 40 38 4,15
2 Nang lyc va kinh nghiém giai quyet cong viée tot 0 0 26 38,7 353 4,09
3 Két qua giai quyét cong viée tot va hiéu qua 0 2 28 36 34 4,02
4 C6 thai d6 lam viéc than thién, dé gan 0 0 24 37,3 38,7 4,15
5 Co hudng dan cu thé, tan tinh v&i nguoi dan 0 0 26,7 37,3 36 4,09
6 Thai d, tinh than phuc vu tét 0 0 20 42 38 4,18
7 Phim chét dao durc tdt 0 0 253 353 394 414
8 L4i séng, tac phong chudn muc 0 0 28 34 38 4,10

Mitc dg danh gid: 1: Khéng tot; 2: Chua tot; 3: Binh thuwong; 4: Tot; 5: Rat tot

Thong qua s6 liéu khao sat cho thdy: ngudi
dan danh gia kha cao vé trinh d6 chuyén mén va
nang lyc cua doi ngli CB,CC tai HLHPN thi xa
Huong Thuy, diém trung binh déu trén mic 4.
Trong d6, ngudi dan danh gia cao nhat 13 vé thai
do, tinh thin phuc vu va trinh d6 chuyén mén cua
do6i ngii CB,CC; tiéu chi dugc danh gia tot nhung
thip hon so v6i cac tiéu chi con lai 1a két qua giai
quyét cong viéc véi mirc diém trung binh 14 4,02.

Nguon: Két qua khdo sat 2/2022

5. Két luan
Nghién ctru, danh gia thuc trang d6i ngi
CB,CC tai HLHPN thi xa Huong Thuy, cho thay
chat luong ctia doi ngii CB,CC c6 su chuyén bién
tich cuc, cu thé: Trinh d6 chuyén moén va k¥ nang
nghé nghiép ciia CB,CC khong ngimg dugc phat
trién, phﬁn 16n CB,CC c¢6 trinh d6 dai hoc va sau
dai hoc. Két qua khao sat cho thay, mic do tin
nhiém ciia CB,CC dbi voi dong nghiép va ngudi
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dan dugc danh gia cao, ngay cang cai thién theo
hudng tich cuc. Hon 70% y kién cho réng, CB,CC
c6 kién thire, nang luc va kinh nghiém giai quyet
cong viée tot; tan tinh va hudng dan cu thé d6i voi
nguoi dan. Pao dirc cong vu la mot trong nhiing
tiéu chi duoc danh gia cao, doi ngi CB,CC cua
Hoéi co pharn chat dao duc tot, 161 séng va tac
phong chuan muyec.

boi ngii CB,CC cua HLHPN thi x& Huong
Thuy da sb dugc rén luyén, thir thach trong thuc
tién va phat trién nang luc ban than tir phong trao
ctia Hoi. CB,CC cua Hoi thé hién dugc lap trudng
quan diém chinh tri viing vang, c6 tinh than doan
két nhét tri, c6 tinh than trach nhiém trong cong
tac va hoan thanh tot nhiém vu dugc giao. bay la
nhimg uu dlem co ban cua doi ngi CB,CC, dong
thoi 1a yéu td, tién dé vimg chic bao dam sy on
dinh chinh tri va phat trién xdy dung Hoi ngay
cang phat trién viing chic.

Trong thoi gian t6i, dé nang cao chét lugng
doi ngii CB,CC cua HLHPN thi xa Huong Thuy,
can huéng dén mot sb van d& co ban nhur:

Thir nhat, ddy manh cong tac quy hoach va
dao tao nguf)n CB,CC cho Héi, théng qua do,
hudng dén xay dung d6i ngii CB,CC dap tng yéu
cau vé nang lyc quan ly, ban linh chinh tri, pham
chit dao duc tdt, gan bo mat thiét v6i nhan dan.

Thir hai, nang cao hoat dong tuyén dung
CB,CC ctia Hoi theo hudng tuyen dung CB,CC phai
can cir vao nhu cau va yéu cau vé tiéu chuan CB,CC,
nhim tuyén dung ngudi tai cho hoat dong Hoi.

Thir ba, xay dung do1 ngii can bo tré, hudng
dén tré hoa tu duy cia cong tac Hoi, hudng dén
trén hai goc do: tré hoa vé co chu do tudi va tré
hoéa vé tu duy lam viéc.

Thir tu, ndng cao ky nang cho dong ngl
CB,CC. Viéc dao tao trinh d6 tin hoc va ngoai
ngit cua CB,CC can dugc déy manh va di vao thuc
chat, Dé dat hiéu qua cao ddi voi qua trinh dao tao
ky nang tin hoc va ngoai ngi, can diy manh hoc
ly thuyét gan lién voi thyc hanh trong thuc tién
can dugc van dung truc tiép vao cong viée
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