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PHAN TiCH CHUOI GIA TRI RAU AN TOAN TREN PIA BAN TiNH THAI NGUYEN
Nguyén Viin Théng!, Nguyén Thij Van?
Nguyén Thi Hurong®
Tom tat
pé phan tich chudi gla tri rau an toan tinh Thai nguyen, tac gid su dung cdc phwong phdp nghién cuiu
truyen thong nhuw thong ké, so sanh, phan tich kinh té chudi dé khai quéat tinh hinh san xudt rau an toan
va cac hogt déng cua tac nhan cdu thanh chudi gia tri rau an toan tgi dia ban nghién citu; xdc dinh dwoc
so' do chudi gia tri rau an toan va moi lién két giira cac tac nhan tham gia chudi gia tri tir qua trinh san
Xudt dén phan phéi san pham cho nguroi tiéu dung. Thong qua phan tich kinh té chudi gia tri rau cdi xanh
Hoang Mai dd xdc dinh duoc loi nhugn cua chudi ciing nhu phan phéi loi ich cho teeng tadc nhan tham gia
chudi gia tri. Pong thoi phan tich cac hoat dong quan ly chudi d@é thdy duoc kha nang ddp ung, tinh linh
hoat va chdt hiwong san pham gia tri rau an toan tinh Thai Nguyén. Tuy nhién, bai viér ciing chi ra nhing
han ché ton tai va nguyén nhan cuza no trong chudi gia tr rau an toan cua tinh. Tir d6 dé xudt ba nhom
giai phap nham phét trién chudi gia tr; rau an toan tinh Thai nguyén trong thoi gian téi.
Tir khoa: Rau an toan; phan tich chudi gia tr; rau an toan; tinh Thai Nguyén.
ANALYSIS OF THE VALUE CHAIN OF SAFE VEGETABLES IN THAI NGUYEN PROVINCE
Abstract
To analyze the value chain of organic vegetables in Thai Nguyen province, the author uses traditional
research methods such as statistics, comparison, economic analysis of the chain to generalize the situation
of safe vegetable production and the activities of the farmers. components of the SV value chain in the
study area; identify the safe vegetable value chain diagram and the link between actors participating in
the value chain from the production process to the distribution of products to consumers. Through
economic analysis of the broccoli value chain, Hoang Mai has determined the profits of the chain as well
as the distribution of benefits for each actor participating in the value chain. At the same time, analyze
the chain management activities to see the responsiveness, flexibility and quality of valuable products of
Thai Nguyen province. However, the article also points out the existing limitations and its causes in the
province's SV value chain. From there, three groups of solutions are proposed to develop the value chain

of organic waste in Thai Nguyen province in the coming time.
Keywords: Safe vegetables; value chain analysis of safe vegetables; Thai Nguyen province.

JEL classification: 013; Q13.
1. Pat vin dé

Théi Nguyén 1a trung tdm chinh tri, kinh té cua
khu Viét Bac néi riéng, cia ving trung du mién ndi
déng béc néi chung, véi dién tich tu nhién la 3.562,82
km2 gém 9 don vi hanh chinh, dan sé 1a 1.286.751
ngudi. Thai Nguyén duoc thién nhién wu dai vé khi
hau va dat dai nén thuan lgi cho canh tac ndng lam
nghiép va phét trién kinh t& xa hoi néi chung. Nam
2020, co cau kinh té cua tinh 1a: Cong nghiép va xay
dung chiém 57,8%; thuong mai — dich vu chiém
30,9%; ndng, 1am nghiép, thuy san chiém 11,3%, thu
nhap dau ngudi dat 88,7 tri¢u dong [5]. Co sé ha tang
tinh Thai Nguyén da co ban dap img dugc nhu cau
san xuat thuc day phét trién nong nghiép theo hudng
san xuat hang hoa va 1am thay doi dang ké dién mao
néng thdn, nang cao thu nhap ndng dan. Kinh té tap
thé, hop tac, lién két theo chudi gia tri giira doanh
nghiép, hop tac xa (HTX) va ndng ho trong san xuat
ché bién, tiéu thu san pham duoc hinh thanh, cang ¢6
va phét trién. Xac dinh duoc vi tri va vai trd cua cay
rau ma dac biét la rau an toan (rau an toan la rau c6 st
dung céc loai thudc bao vé thuc vat ciing vai phan bon
hda hoc nhung & ngudng an toan vai suc khoe nguoi
tiéu dung) [7], Thai Nguyén di t6 chuc diéu tra, quy
hoach trong cay rau trén dia ban tinh. Cac viing san
Xuat rau tap trung, tmg dung cong nghé cao, cac mod

hinh lién két trong san xuat kinh doanh theo chudi gia
tri cling da duoc hinh thanh va dang timg budc khang
dinh vi thé, tinh hiéu qua kinh té. Theo két qua diéu
tra tai mot s6 viing san xuat rau chuyén canh cia tinh
(thang 3 ndm 2020) cho thdy san xuét rau thong
thuong cho 14i thuan 156 triéu dong/ha/nam thi san
Xuat rau g dung cong nghé nha mang, nha ludi cho
|4 thuan 372 triéu dong/ha/ndm [6]. Tuy nhién, chudi
gid tri rau an toan (RAT) tinh Thai Nguyén con boc
16 nhitng han ché, bét cap nhu: Sy gan két giira Céc
tac nhan trong chudi gla tri con qua long leo, céc tac
nhan trong chudi khé tiép can nguon von tir cac t6
chirc tin dung chinh thic, san pham cia chudi gia tri
RAT khé tiép can duoc thi treong; phan 16n san pham
rau cua tinh chua xdy dung duoc thuong hiéu, nhan
mac, truy Xuat nguon goc; nhan thic hanh vi cua
nhiéu ngu’(fl tiéu dling ve san pham RAT con han ché,
chua y thic duoc day du gia tri dich thuc cua san
pham RAT. Thuc tién trén, rat can c6 su nghién ciu,
phéan tich thuc trang chudi gid tri RAT tinh Théi
Nguyén, chi ra nhimg diém dat duoc, ton tai va
nguyén nhan caa no tir do dé xuét gia phap phat trién
chudi gia tri RAT cho tinh Thai Nguyén.

2. Co sé ly luan vé phan tich thwc trang chudi
gia tri RAT

Theo Goletti (2004): Phan tich chudi la mot
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huéng nghién ciru mang tinh téng hop chd trong
tinh lién két cac hoat dong da duoc chuyén mén
héa ¢ trinh do cao vao mét truc chinh la tao ra va
phén chia gia tri gia tang cho cac tac nhan tham
gia chudi ciing nhu anh huéng cua chudi dén ting
truong va phat trién [3].

Phan tich chudi gia tri giup xac dinh nhiing
kho khan cua tung khau trong chudi, tir 46 dua ra
cac giai phap khic phuc dé san pham dap tng
dugc yéu cau cua thi truong va phat trién bén viing
ddng thoi xay dung chién luoc phét trién chudi gia
tri lién quan dén nhiing gi ma tac nhan tham gia
chudi gia tri phai 1am dé tro nén canh tranh hon va
dé gia tri gia ting 16n hon trong tuong lai. Phan
tich chudi con gilp cac nha hd trg xac dinh dugc
cac nut that can hd tro ddi véi cac tac nhan trong
cac khau cua chudi va c6 nhiing tac dong hd tro
phat trién chudi khi doanh nghiép: bat dau mot
qua trinh thay ddi, nhim cung cap thong tin, thiét
ké va chuan bi mot chién luoc nang cap, xac dinh
co s cho hoat dong theo dbi [2].

Pé phan tich chudi gia tri RAT tinh Théi
Nguyén tac gia tap trung vao 4 noi dung co ban
sau: Lap so d6 chudi gia tri: So do thé hién cac
hoat dong cac khau, cac tac nhan chinh trong
chudi va nhitng méi lién két cua ho; phan tich hoat
dong va méi lién két céc tac nhan tham gia chudi
gia tri: cac hoat dong duoc thuc hién trong chudi
gia tri RAT, xac dinh cac bén tham gia chudi gia

tri RAT hay con goi la cac nha van hanh chudi gia
tri RAT, xac dinh nhiing dong chay trong chudi
gia tri RAT, xac dinh méi lién két trong chudi gia
tri RAT; phan tich kinh té chudi gié tri: phan tich
két qua hoat dong cua chudi gia tri thdng qua cac
chi tiéu doanh thu, chi phi, loi nhuan cua tirng tac
nhan va caa toan chudi; phan tich hoat dong quan
ly chudi gia tri: kha niang dap ung, tinh linh hoat,
chat lwong san pham.

3. Phwong phap nghién ciru

3.1. Thu thdp théng tin the cdp va so cdp

Thu thgp théng tin thiz cap: Thu thap tir
nhirng tai liéu da cong bd nhu: s6 liu thong ke,
bao cao cua tinh Thai Nguyén, sach, bao, dé tai,
cdng trinh nghién ciru khoa hoc ¢6 lién quan dén
chudi gia tri RAT.

Thu thdp théng tin so cap: Téc gia tién hanh
diéu tra, phong van cac tac nhan tham gia chudi
gia tri RAT tai 3 vung rau cua 3 dia phuong Dai
Tir, Pong Hy, TX Phd Yén va cac dbi tugng co
lién quan dén chudi RAT tinh Thai Nguyén. Chon
mau diéu tra duoc x4c dinh theo phwong phap
dinh huéng va ngau nhién khong lap lai véi cac
budc cu thé 1a: (1) chon danh sach c6 chu dinh
(chon céc ho cd trong rau an toan do céc té chirc
cung cép). (2) xac dinh dugc mau & mdi nhom tac
nhan. (3) chon ngau nhién cac d6i twong tac nhan
khac nhau. Tong s lugng mau diéu tra 815, phan
bd chi tiét dwoc thé hién trén bang 1.

Bang 1: Sé lwong mdu diéu tra cac tac nhan theo dia ban

Piém diéu tra

Tac nhan tham gia

Cungcipdauvao  Sanxuat Thugom Béanbuén Banlé  Tiéudung
Pai T 10 13 20 30 52
Phd Yén 10 10 23 32 59
DPong Hy 10 12 19 24 41
Thai Nguyén 11 14 28 48
Ha Noi 5 17 37
HTX Hung son-DT 123
HTX bong Cao-PY 80
THT Binh Thuan-bT 27
MH rau Nam Hoa-bH 60
Téng sb 30 290 46 81 131 237

Diéu tra theo mau phiéu véi cac cau hoi duoc
in san. Phan tra 10i duoc thiét ké theo thang do
Likert 5 mirc do tir 1 dén 5, véi quy wdc 1: hoan
toan khong dong ¥; 2: khong dong y; 3: than van;
4: ddng y; 5: hoan toan dong y. Y nghia ctia thang
do: khoang cach tir 1, 00 — 1,80 1a rat kém; 1,81 —
2,60 la kém; 2,61 — 3,40 la trung binh; 3,41 — 4,20
la tét; 4,21 — 5,00 12 rat tét.

3.2. Phwong phadp phén tich thong tin

Dé tai str dung phuong phap thong ké mo ta dé
thong ké mo ta chuoi gia tri RAT, phan tich chudi
gia tri RAT tinh Thai Nguyen va rat ra két luan:
phuong phap so sanh (gom ca sb tuyét déi va So
trong d6i) dugc dung dé so sanh hiéu qua kinh té
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Nguon: Tac gia xay dung
gitta phuong thirc san xuét theo chudi gid tri RAT
Voi san xuét dai tra (thong thuong), chi ra nhiing
thanh cong, ton tai va nguyen nhan cua ton tai.

4. Tinh hinh sin xuit RAT caa tinh Thai
Nguyén

Toan tinh di hinh thanh mot s6 viing san xuat
rau tap trung véi téng dién tich hon 1.200 ha, tap
trung & cac xa: Linh Son, Huéng Thugng, Dong
Bam (TP Thai Nguyén); Nhd Long, Pao Xa
(huyén Pha Binh); Bong Bat (huyén Phu Luong);
Hung Son, Binh Thuan (huyén Dbai Tur); Dong
Cao (TX Phd Yén); Nam Hoa (huyén Bong Hy)...

Tai mot sb vung rau, di hinh thanh mé hinh
lien két kinh té chudi gié trj voi su tham gia lién
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két gitra nong dan, HTX, doanh nghiép, h¢ théng
cta hang, siéu thi cung Cap san pham t6i nguoi
tiéu dung trén dia ban. Biém hinh nhu:

- HTX rau an toan thi trdin Hung Son huyén
Pai Tiur voi 123 thanh vién, dién tich san Xuét
40ha, trong d6 c6 20ha rau duoc san xuét theo tiéu
chuan VietGAP. Trung binh mdi thang HTX cung
cap ra thi trudng trén 50 tn rau an toan. Hién nay,
HTX dang cung cap rau 6n dinh cho Céng ty CP
Ché bién ndng san Thai Nguyén, 8 truong hoc trén
dia ban huyén va mot sb cong ty khéac (theo hinh
thirc hop dong tiéu thy san pham). Doanh thu cua
HTX dat khoang 600 triéu dong/thang [1].

- T6 hop tac (THT) san xuit RAT x& Binh
Thuan huyén Dai T, vai 27 t6 vién, dién tich trong
RAT trén 3ha trong d6 mo hinh trong rau trong nha
luéi 1a 0,8ha, THT san xuat RAT theo tiéu chuan
VietGAP. Riéng nguén von thuc hién mé hinh tréng
rau nha luéi do huyén hd trg 70% gém hé thong nha
ludi va hé thng tudi phun suong tur dong, con ngudi
dan d6i tng 30% (thdng tin tir Dao Thi Huong —
Chuyén vién Phong Nong nghiép huyén bai Tu),
rau cua mo hinh lam ra cha yeu cung cap cho cac
thuong i tai cac chg dau mdi trén dia ban huyeén,
Rau VietGAP caa THT cung cip cho Cong ty ¢b
phan ché bién néng san Thai Nguyén va mot sb
truong mam non trén dia ban huyén.

- HTX RAT Déng Cao thi xa Pho Yén, voi
80 ho lién két trong rau, dién tich trong rau 6,3 ha,
san xuat RAT theo tiéu chuan VietGAP, nang xuat
binh quén 195 ta/ha/nam, san lwong thu hoach 120
tan/nam, doanh thu 1.800.000.000 dong,. Tir nim
2017 dén nay, HTX ky hop dong lién két véi cong
ty thuc pham Nguyén Phong (Ha Noi) dé bao tiéu
3 - 5 ta rau/ ngay cho thanh vién, véi mic gia 6n
dinh va cao hon thi truong 20 - 30% [4].

- M& hinh ttng dung TBKT vai 20 ho dan tham
gia, san xuat 3,0 ha rau cai an la theo hudng hiru co
an toan trén dat Iia tai x4 Nam Hoa, huyén Dong Hy
nam 2019; ning suat dat 26,5 tan/ha chénh léch so
VGi san xuat dai tra 12 7,5 tan/ha - tang 39,47%.

- M6 hinh ung dung TBKT véi 20 ho dan
tham gia, san xuat 2,0 ha rau bap cai theo huéng
hitu co an toan trén dat I(a tai x4 Nam Hoa, huyén
Pong Hy nam 2019; ning suat dat 35,0 tin/ha
chénh léch so véi san xuét dai tra 1a 11,0 tan/ha -
tang 45,83%.

- M6 hinh ttng dung TBKT véi 20 ho dén tham
gia, san xuat 5,0 ha rau cai an la theo hudng hiru co
an toan trén dat I0a tai x4 Nam Hoa, huyén Dong Hy
nam 2020; ning suat dat 26,0 tin/ha chénh léch so
VGi san xuét dai tra 13 6,5 tin/ha - ting 33,33%.

5. Phén tich chudi gi tri rau an toan tinh Thai
Nguyén

Qua khao sat thyuc dia, tac gia nhan thay san
xuat RAT tai Thai Nguyén véi nhiéu chung loai
rau, nhung rau cai cac loai la loai rau an la dugc
trong kha phd bién ¢ Thai Nguyén. Giai doan
(2018 — 2020) binh quan MGi nam san Xuat
khoang 28.083 tan rau cai cac loai va di hinh
thanh chudi gia tri RAT. Trong phan phan tich
chudi gia tri RAT tinh Thai Nguyeén, tac gia tap
trung phan tich chudi gia tri RAT dbi véi gidng
rau cai xanh Hoang Mai tai cac dia ban nghién ctu
dé co co s¢ d& xuat giai phap phéat trién chudi gia
tri d6i véi cac loai rau khac.

5.1. Sor dé chuéi gia tri rau an toan tai cdc dia
ban nghién criru

Tur két qua nghién ciu thuc trang san xuat
RAT cua tinh Thai Nguyén, c6 thé mé ta tong
quan so dd chudi gié tri rau cai an toan ¢ céac dia
ban nghién ciru theo so d6 1.

> Cicyéuts dau > Sén xudt >> Thu mua >> Thuong mal >> Tiéu ding
vao

Nha cung Hop tac xa Nguoi
ung giong, RAT/ »| thugom
Vit tu, phan Nguoi ndng

bon... dan

Nguoi bén si tai chg Nguoi tiéu
— A A
dau moi dung ca nhan
(cac ho gia

dinh)

Ngudi bawylé tai cho
thanh phé

A 4

A\ 4

!

Nguoi béan Ié chg B phuong/ban rong

Ngudai tiéu
dung tap

— [ DNTN/Cty kinh doanh tiéu thu RAT

thé

Céc t6 chirc hd trg (UBND huyén, x&; Chi cuc khuyén ndng tinh; t chirc ngan hang ,...)

So do 1. So do tong quan chudi gia tri RAT tai cde dia ban nghién citu
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Qua so dd 1 cho thay chudi gia tri RAT tinh
Thai Nguyén géom 5 hoat dong co ban la: Cung
g cac yéu to dau vao, san xuat, thu mua, ban
buén, ban Ié va tiéu dung. Cac tac nhén (thanh
phan) tham gia chudi gia trj 1a: Nha cung ung cac
yéu té dau vao, ngudi ndng dan san Xuit, nguoi
thu gom (HTX, tiéu thuong hay doanh nghiép),
nguoi ban si, ban I¢, ban rong va cudi cung 1a
nguoi tiéu ding san pham RAT. Trong chudi gia
tri thi cac ho néng dan san xuét 1a thanh phan cé
quan hé véi hau hét cac thanh phan khac boi san
phan ho san xuit ra ngoai phan tiéu thu qua cac
doanh nghiép, nguoi thu gom, ban si, phan con lai
ho ndng dan tu tiéu thu.

Bén canh do6 con co cac to chic hd trg dong
vai tro thiic day chudi gia tri gdm: S6 NN&PTNT,
S¢ Cong Thuong, Trung tim Khuyén nong, Chi
cuc Trong Trot va Bao vé Thuc vat, UBND huyén,
Hop tac x&, ngan hang, t6 chuc tin dung. .. trén dia
ban nghién ctu.

5.2. Phan tich hoat dgng va mai lién két cac tac
nhan tham gia chudi gia tri

Mot chudi gia tri RAT c6 rat nhiéu dong
chay: dong san pham, hang héa, dong tién, théng
tin, dich vu,... Van dé dit ra la phai tién hanh phan
tich cac dong chay do.

5.2.1. NgUOn cung ung Cac yéu to dau vao

- Gidng: Ngum cung ung glong rau kha
phong phd, cé rat nhiéu co sé cung cap, phan b
rong réi trén tat ca cac dia phuong trong tinh. Cac
ho noéng dan con duwoc hd trg gidng cua So
NN&PTNT, UBND céac huyén, thanh phd va céc to
chic hd trg khac. Tuy nhién, cong tac du nhap,
khao nghiém gidng rau con han ché nén cac loai rau

ndng dan san xuat cha yéu 1a cac loai rau thong
thudng ma chua san xuét duoc cac loai rau cao cap
(Ioai trir mo hinh rau Nam Hoa, Bong Hy).

- Phan bén, thuéc BVTV: Hién nay, s6 luong
co so kinh doanh phan bon, thubc BVTV trén dia
ban tinh Thai Nguyén khé nhiéu, tuy nhién viéc
thuc hién cap ching chi hanh nghé chi méi dat
dudi 50% nén viéc kiém tra, quan 1y cic co s&
kinh doanh thuéc BVTV ciing nhu viéc huéng
dan, hd trg ndng dan trong viéc lya chon phan bon,
thudéc BVTV dung tiéu chuan va dam bao an toan
thuc pham con gap nhiéu khé khan.

- Tin dung: Do quy mé dién tich nho, phén
tan va nhu cau vén dau tu cho san xuat RAT it nén
ngudi néng dan thudng sir dung vén tu ¢ dé phuc
vu san xuat. Bén canh dé, tinh Thai Nguyén con
c6 cac ngudn von hd tro phat trién san xuat ndng
nghiép do Ngan hang chinh sach xa hoi, ngan
hang Nong nghiép va Phat trién nong thon cung
cap théng qua nhiéu kénh nhu: Hoi phu nir, Hoi
nong dan, Hoi Cuu chién binh... nhung trén thyc
te rat it ho ndng dan tiép can duoc véi cac ngudn
von tin dung nay dé phat trién san xut.

- Khuyén néng: Trong thoi gian gan day,
cong tac khuyén nong vé san xuit RAT da duoc
chi trong. Trung tam Khuyén néng 1am, Chi cuc
quan ly chat lugng ndng san va thay san Thai
Nguyén, Chi cuc Trong trot va BVTV tinh Théi
Nguyén di trién khai nhiéu md hinh san xuit RAT
theo tiéu chuan VietGAP, chuong trinh quan ly
dich hai tong hop (IPM) trén cay rau, gop phan
glup nong dan giam chi phi san xuit, ting ning
suét, chét luong rau.

Ngudoi san xuit (ho nong dan)

50-60% 20-25% l 15-20% J' 5-10%
A ’ \ 4
Bén I¢ tryuc tiép tai Béan cho nguoi thu Ban cho ngudi ban si Bén cho doanh nghiép
cho gom KD rau

Sord6 2. Khéch hang va cac méi quan h¢ ’
Nguon: Ket qua khao sat hg ndng dan san xuat tai THT, HTX nghién citu

5.2.2. Nguoi san xudt

Ngudi san xuit RAT: Chu yéu la nhitng ho
nong dan chuyén tir trong lda, tréng rau thong
thuong sang san xuat RAT. Méi quan hé caa ho
ndng dan véi cac khach hang (tac nhan) duogc thé
hién trén so dd 5.2. San phiam cua hd ndng dan béan
cho doanh nghiép kinh doanh rau thi nguoi néng
dan thu duoc lgi nhuan cao hon khoang tir 1.000 -
1.500 ddng/kg va c6 thé duoc tng trude kinh phi
dé mua giéng, vat tu, phan bon ... nhung chi
chiém tir 5-10% san luong san pham cac ho san
xuit ra. Tuy nhién, con mot sé van dé dat ra d6 1a:
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Quy md san xuit nho, ho cé dién tich tir 2.000 m?
tro 18n chi chiém 19,6% (thong ké tir 290 tac nhan
san xuat); mot sb ving rau con san xuat manh
mun, chua dau tu to chirc san xuat chuyén canh.
con ¢6 ndng dan p dung chua triét dé quy trinh
ky thuat canh tac RAT; khi thu hoach, cac ho néng
dan hau nhu chua chu trong dén viéc so ché, bao
quan néng san; viéc tiéu thy san pham chu yéu do
ngudi néng dan ty tiéu thu nén gia ban san pham
khong cao; phan Ién san pham chua ¢ thuong
hiéu, nhan hiéu dé phan biét gitta RAT va rau
thuong trén thi treong.



Chuyén muc: Quan tri - Quan Iy - TAP CHI KINH TE & QUAN TRI KINH DOANH SO 22 (2022)

5.2.3. Nguoi thu gom

Ngudi thu gom chu yéu 1a ¢ quy mé nho, mua
san pham tir nong dan dé ban cho khach hang la
ngu’ori ban si, nguoi ban I¢ tai cac chg 16n cua tinh
va cung Cap truc tiép cho cac nha hang khéch san,
co SO bep an cong nghiép. C6 mot sé ho thu gom
dé cung cap cho cac doanh nghiép kinh doanh rau
nhung sb luong rét it, khong déng ke.

Quan h¢ gitra nguoi thu gom va khach hang
thuong 1a quan hé quen biét, thuc hién giao dich
nhiéu lan nhung chua c6 su thoa thuan bang hop
ddng. Trung binh mdt nguoi thu gom thuc hién
cung cap san pham cho tir khoang 3-4 khéach hang,
mdi khach hang cung cap tir 20-30 kg/lan, gia tri
giao dich tir 150.000 - 200.000 dong/lan. Tuy
nhién, con mot sb vin dé dat ra; ngudi thu gom
van chuyén chu yéu bang xe may hoac xe thd nén
anh huong dén chat luong va ty & hao hyt. Chua
c6 dau moi thu mua, tiéu thu 6n dinh, gia ca san
pham bap bénh; s luong, chung loai rau tir ndng
dan khong thuong xuyén, phu thugc vao mua vy
san xuat; thiéu von dé dau tu, mo rong quy mo
hoat @ong kinh doanh.

5.2.4. Nguroi ban si

Nguoi bén si rau tap trung chi yéu ¢ Che dau
mbi Tuc Duyén (thanh pho Thal Nguyén), thu
mua rau tir nhiéu ngudn dé cung cap lai cho nguoi
ban I¢ tai cac cho trén dia ban. Ngudn cung cap
rau cho nguoi ban si rat da dang, tir nhiéu tinh,
thanh trong ca nuéc nhu: Lam Dong, Gia Lai, Dak
Lik, Son la, Hai Duong... Nguon rau cia nong
dan trong tinh Thai Nguyén chiém ty trong nho,
cha yéu 1a cung cép cho ngudi thu gom va bén 1é
trén dia ban tinh.

Truéce khi cung cap rau cho nguoi ban Ie,
ngudi ban si ¢é thuc hién so ché, phan loai rau tai
noi ban. Quy trinh so ché ciing kha don gian 12 giir
cho sach dat, nhat bo 14 hu trong qué trinh van
chuyén. Sau khi so ché xong, ngudi ban si bo vao
ting bo theo chung loai rau bo vao bao ni 1ong dé
giao cho nguoi ban Ié. Tuy nhién, viéc giao dich,
bubn ban cua ngu:ol ban si thuc hién trong ngay
nén ho khong c6 kho lanh bao quan san phim nén
ty I¢ hao hut rat Ion khoang tir 15-20% nguyén
nhén 1a do dap nat, hu hong trong qua trinh van
chuyén (ket qua khao sat cua tac gia); nguoi ban
si con thiéu kién thic vé so che bao quan san
pham; chura quan tam dén nguon géc, xuat xir Va
tiéu chuan rau; quan hé véi nguoi béan 1é cha yéu
Ia quen biét, ma chua thuc hién hop dong trong
tiéu thu san pham; thiéu von dé dau tu, mo rong
quy mo hoat dong kinh doanh.

5.2.5. Nguroi ban lé

Nguoi béan 1é thu mua rau tir nhiéu nguén: mua
ctia ngudi ban si tai cho dau méi, ciia ndng dan, cua
nguoi thu gom nho tai cac dia phuong. Tai cac

vung rau cuaa huyén thanh ph:ém I6n nguoi ban lé
mua rau tir cac ho nong dan dé tiéu thu tai cac cho
gan nha. Bén canh d6 cling c6 mot s6 ho nbng dan
tu san xuat va tu ban Ié san pham caa minh tai cac
chg nho, binh quan nong dan ban le khoang tir 20-
30kg/ngay (Phong van sau nguoi ban le). Tai cac
cho 16n trong tinh, nguoi ban ¢ chu yeu mua rau tur
nguoi ‘bén si tai cho dau moi Tac Duyén, do‘rau tai
chg dau moi duoc thu mua tir nhiéu nguon nén
khdng phan biét dwgc RAT va rau thuong. Tai cac
siéu thi cua TP Thai Nguyén thuc hién ban Ié RAT
nhung chu yeu la san pham tir vang rau Da Lat, Ha
Noi, Hai Duong... Riéng Siéu thi Minh Cau c6
RAT cua Doanh nghiép tu nhan Cao Bac (huyén
bong Hy va mot so co so lién ket).

Tuy nhién, ngudi ban lé cha yéu thuc hién mua
ban trong ngay, khong c6 phuong tién bao quan san
pham; it quan tim dén nguon gdc, xuat xir rau va
quan hé giita ngudi ban si véi ngudi ban 1é chir yéu
la quan hé quen biét, mua ban thuong xuyén, khéng
thyc hién hop dong trong tiéu thy san pham.

5.2.6. Nguoi tiéu dung 7
_ Khach hang tiéu dung san pham RAT bao
gom 02 nhom: 7

- Khéch hang c& nhan mua san pham phuc vu
cho nhu cau hang ngay cua gia dinh. Ho thuong mua
san pham tai cac cho gan nha, thdi quen mua sim tai
chd nguoi ban ¢6 uy tin hoac quen biét. Ho rat ky
vong va mong muén duoc tiéu dang thyc pham
sach, an toan nhung gia ca hop 1y. Rau ma nguoi tiéu
ding nhan duoc phai trai qua nhiéu trung gian nén
chit luong cd phan giam ma gia ban lai cao. Xu
huéng hién nay, ddi véi nhitng ngudi ¢6 thu nhap
cao thi thuong thich mua rau tai cac siéu thi, khi mua
rau tai siéu thi thi nguoi tiéu dung an tam, tin tudng
hon la mua tai cac cho.

- Khach hang tb chirc 1a cac bép an tap thé,
nha tré, bénh vién, truong hoc... Ho la khach
hang tiéu thy san pham thudng xuyén va 6n dinh.
So véi khach hang ca nhan thi nhém khéach hang
nay doi hoi cao vé chat lugng ciing nhu vé sinh
an toan thyc pham.

5.2.7. Chudi gia tri RAT ciia Cong ty CP Ché bién
ndng san Thai Nguyén

Cong ty CP Ché bién ndng san Thai Nguyén
thuc hién thu mua san pham RAT cia néng dan
tai HTX RAT thi trdn Hung Son va THT RAT xi
Binh Thuan huyén Pai Tir. So d6 chudi gid tri cua
Cong ty (So d6 3) duoc mo ta nhu sau:
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Tiéu
. Thu gom, so
> San > > ché >> ding >
xuat
» Truong hoc
No6ng dan Cong ty R
—> »
.| Bép an tap thé

T4 chuc hd tro
(THT Binh Thuan, HTX Hung Son)

So dé 3. So dé chudi gia tri cua Cong ty CP Ché bién ndng san TN

Pay co thé dugc danh gia 1a budc phat trién
trong chudi gia tri RAT do viéc thuc hién giao dich
théng qua hop dong va giam duoc cac khau trung
gian phan phdi va nang cao hiéu qua cua cac thanh
phan tham gia chudi gié tri. Trong chudi gié tri nay thi
€0 2 tac nhan chinh la néng dan thyc hién chic nang
san suat, cong ty thuc hién chuc nang kinh doanh va
tiéu thy san pham, tac nhan hd tro 1a THT Binh
Thuan, HTX Hung Son thuc hién hop dong giao dich
va két ndi giira 2 tac nhan theo lién két doc trong
chudi. Cong ty thyc hién thu gom san pham ciia néng
dan, bo vao sap nhya va ché bang xe chuyén dung, ¢6
hé théng lanh dé bao quan san phim va dem vé so
ché, dong g6i dé cung cap cho cac bép an tap thé, nha
hang, khach san,... Khdi luong rau hang ngay cong ty
cung cap cho khach hang khoang 1.800 kg, trong do
rau an la khoang 300kg, con rau an cu, qua 1.500 kg.
Khach hang thudng xuyén cua cong ty 1a cac bép an
tap thé vai sb luong 60 khach hang (50 trudng tiéu
hoc, mam non ban tri va 10 bép an tap thé cua cac
cbng ty, doanh nghiép trén dia ban tinh Thai Nguyén).
Hién nay, cong ty dang ky hop dong tiéu thu véi ndng
dan théng qua THT RAT xa Binh Thuan, HTX RAT
thi tran Hung Son véi s luong trung binh 200-
300kg/ngay Vai cac loai rau Bap Cai, rau cai Xanh,
cai Ngot, rau Mudng, rau Dén, Méng Toi..., tuy nhién
nguon rau khong 6n dinh, san pham cia néng dan
khéng dap g duoc nhu cau nén cong ty van phai
mua rau tai cho dau mdi thong qua tu thuong chuyén
thu gom rau tir cac vung rau cua Thai Nguyén, Hai
Duong, Ha Nam. (Phong van sau giam déc Cong ty
CP Ché bién nong san Théi Nguyén).
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Nhan xét: Chudi gia tri RATcua Cong ty CP
Ché bién nong san Thai Nguyén dat hiéu qua cao
hon so véi chudi gia tri RAT truyén thong. Day la
mét trong nhitng mé hinh chudi gié tri can dwoc
khuyén khich phat trién boi nhimg wu diém sau:
Giam bét cac khau trung gian nén giam ty 1€ hao
hut va dam bao dwoc chit lwong san pham, thu
nhap cuia cac thanh phan tham gia chudi gié tri cao
hon; da thuc hién giao dich qua hop ddng tiéu thu
san pham nén 6n dinh cac ngudn cung cap san
pham; ndng dan 6n dinh duoc dau ra cta san xuét
va khi ban san pham cho Céng ty cé loi nhuan cao
hon so véi c&c ho khac; néng dan nhan duoc su tu
van, hd trg ciia Cong ty vé gidng, phan bon, thude
BVTV, hudng dan ki thuat san xuat....; cong ty da
dau tu trang thiét bi va nha xuéng dé thuc hién so
ché, phan loai san pham va dung xe chuyén dung
dé cung cip cho khach hang nén co ban kiém soat
duoc chat lugng va vé sinh an toan thuc pham.
Tuy nhién, van con kho khin, ton tai sau: Cong ty
thuc hién ky két hop dong tiéu thu san pham chi
vGi mot s6 ho va mot s6 ving RAT, nén chua khai
thac hét san luong RAT duoc san xuat tai dia
phuong, cong ty chua co chinh sach hd trg hop Iy
dé thu hat ndng dan hop dong tiéu thu san pham;
THT, HTX chua thé hién rd vai tro trong viéc hd
trg, phat trién chudi gia tri; chua xay dung duoc
thuong hiéu san phdm nén chua tao dugc uy tin
trén thi trudng, cong ty van chua mo rong kénh
tiéu thu thdng qua céc siéu thi; hoat dong quang
ba va xc tién ban hang cua cong ty chwa that sy
phét huy hiéu qua.
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Bdng 1: Téng hop chi phi, loi nhudn san xudt rau cdi xanh Hoang Mai an toan
truyén thong va san xuat cai an la dai tra

v in Thanh tién
STT  Chitiéu vt Ciai xanh H/Mai  Cai iin 14 dai tra
| Tinh cho 1 sao (360m?)
1 Chi phi san xuat bong 3.419.485 2.501.190
a Chi phi dau vao Pong 2.353.985 1.691.190
b Chi phi lao déng Dong 1.065.600 810.000
2 San lugng kg 936 702
3 Gia ban bong/kg  5.500 4.200
4 Doanh thu Dong 5.148.000 2.948.400
5 Hiéu qua
Loi nhuan DPdong 1.728.515 448.210
Thu nhap DPdng 2.794.115 1.257.210
1 Tinh cho 01 kg
1 Gi& vén (chi phi san xuat) Pong/kg  3.653,30 3.562.95
Chi phi dau vao Pong/kg  2.514,94 2.409,10
Chi phi lao dong bong/kg  1.138,46 1.153,85
2 Loi nhuan va thu nhap
Loi nhuan bdng 1.846,70 638,48
Thu nhap Pong 2.985,17 1.790,90

Nguon: Sé liéu téng hop tir phiéu dieu tra va tinh toan cua tac gia

5.3. Phan tich kinh té chugi gia tri rau cdi Xanh
Hoang Mai an toan
5.3.1. Chi phi, loi nhudn san xudt cia néng dan
Trén co so dinh muc kinh té ky thuat caa Trung
tam Khuyén ndng va két qua khao sat, diéu tra cac
ho ndng dan tai thoi diém thang 11/2021, chi phi va
loi nhuan san xuét rau cai xanh Hoang Mai so voi
rau san xuat dai tra dugc téng hop trén bang 1.
Bang 1 cho thdy, tong chi phi san xuat cai
xanh Hoang Mai an toan 1a 3.653,30 dong/kg
(trong @6 chi phi cac yéu t6 dau vao la 2.514,94
ddng/kg, chi phi lao dong 1a 1.138,46 ddng/kg),
cao hon so véi chi phi san xuét rau cai an 14 dai tra
1a 25,36%. Lgi nhuén caa rau cai xanh Hoang Mai
an toan cao dat 1.728.515 dong/sao, thu nhap dat
2.794.115 @dng/sao.

Do dic diém cac ho néng dan san xuat véi quy
ma nho, str dung lao dong caa gia dinh, khong thué
mudn lao d6ng nén thu nhap caa ho ndng dan chinh
la phan doanh thu sau khi d trir di chi phi dau vao.
Thu nhap cua ho néng dan bao gom ca cong lao
dong trén 1 kg cai xanh Hoang Mai an toan dat
4.123,63 ddng/kg, bang 74,98% doanh thu.

5.3.2. Phan tich chi phi, lgi nhugn cua cac tac
nhan trong chugi gia tr;

Theo kénh phan phdi truyén théng, san pham
di tr nguoi néng dan dén ngudi thu gom, ngudi
ban si, ngudi ban 1¢ roi méi dén nguoi tiéu dang.
Trén co s& két qua diéu tra, khao sat va tinh toan
hiéu qua kinh té cua cac tac nhan trong chudi gia
tri dwoc tong hop trén bang 2.

Bdang 2: Phan phai chi phi, loi nhudn trong chudi gia tri (1kg cai Xanh Hoang Mai an toan)

Chi tiéu pyr N9 Thu gl Bante ey Tong
dén gom dung cong

1. Chi phi dau vao dong 2515
2. Chi phi lao dong dong  1.138
3. Gia von dong 3653 5500 7.000  9.000  12.000
4.CPgom/ban, marketing dong 700 750 1.130
a. CP van chuyén dong 300 300
b. CP bao bi, déng gbi dong 100 150 100
c. Phi chg déng 40 50
d. Hao hut ddng 300 560 680
5. Tong chi phi dong 3653 6200 7.750  10.130
6. Gia ban déng 5500  7.000 9.000  12.000
7. Loi nhuan daong  1.847 800 1.250  1.870 5.767
8. Chi phi trung gian dong 1.138 700 750 1.130 3.718
9. Ty I& lgi nhuan % 32,03 1387 21,67 32,43 100,00
10. Ty lé CP trung gian % 30,61 18,83 20,17 30,39 100,00
11. Ty l¢ LN/gia ban % 3358 1143 1389 1558

Nguon: So liéu téng hgp tir phiéu diéu tra va tinh toén cua tac gia
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Qua bang 2, ching tdi ¢6 nhan xét nhu sau:

- Phan phdi chi phi, lgi nhuén gitra céc thanh
phan trong chudi gi4 tri 1a chua hop Iy, ndng dan
1 nguoi truc tiép tao ra san pham, tao ra chi phi
gia tang nhiéu nhat nhung 1gi nhuan dat duoc
khong cao. Trong khi d6 ban 1¢ tao ra chi phi gia
tang it hon nong dan nhung lgi nhuan dat dugc
cao hon ca s6 tuyét déi va sb tuong dbi.

- Chénh léch giira gia ban san pham tir nguoi
ndéng dan dén nguoi tiéu dung kha cao (gap gan
2,2 lan), tr 5.500 dong/kg lén dén 12.000
dong/kg; chi phi trung gian trong chudi gia tri cao
(3.718 dong) chu yéu 1a tang chi phi hao hut do
trai qua nhiéu khau trung gian phan phol luén
chuyén. bay ciing la mét trong nhirng yéu t6 anh
hudng dén loi nhuan va hiéu qua hoat dong cua
cac thanh phan trong chudi gia tri.

5.4. Phan tich cac hoar déng qudn ly chudi gia
tri RAT tinh TN
5.4.1. Khd nang dap #ng cua chudi

Panh gia kha niang dép ung cua chudi bang su
hai 1ong ctia ngudi tiéu dung vé chét lwong, chung
loai va gid ca san pham thuong hi¢u va dich vu cua
chudi. Két qua diéu tra, phong van duoc tong hop

trén bang 3. Qua bang 3 cho thdy tit ca cac tiéu chi
dat ra déu c6 diém & muc trung binh tr¢ 1én, trong
d6 c6 tiéu chi chat luong dat mirc tot (3,54 diém).

Vé thuong hiéu san pham caa chudi: Hién nay
ddi voi san pham RAT tinh Thai Nguyén chua co
thuong hiéu chung, tinh chua thanh 1ap dugc hiép
hoi dit manh dé xay dung thuong hiéu riéng. Cac
tac nhan chua that sy hiéu vé sy can thiét phai xay
dung thuong hiéu cia chudi; nhiu tac nhan chi
mudn tan dung co hoi dé thu loi nhuén ma chua
nghi dén can phai tao dung dugc loi thé canh tranh
bén vitng nho hinh anh thuong hiéu. Cung véi do,
hoat dong quan 1y thi trudng cua cac co quan chuc
nang chua cao da dan dén tinh trang nhiéu ca nhan,
doanh nghi€p cung tmg ra thi truong cac san pham
khong bao dam chat lwong 1am suy giam hinh anh
thuong hiéu san pham ctia chudi.

V& sy phuc vu: Mirc d6 hai 1ong ciia ngudi
tiéu dung d6i voi thai d6 ctua nguoi ban hang va
cach giai quyét khi san pham bi hong & muc trung
binh. S6 nguoi tidu dung khong hai long con
chiém ty 1& gin 40%. Pay 1a vAn dé han ché chung
cuia chudi can dugc cai thién.

Bing 3: Muc dg hai long cia nguoi tiéu ding vé san pham va théi dé phuc vu
cua chuol gia tri rau cadi xanh Hoang Mai an toan (n=237)

Tan suit tich liiy (%)

Piém

Chi tiéu Hoantoan e se Binh Hai  R&thai trung Y "ghia
khéng hai Nr 1 | R | binh cia murc
long hailong  thwong long long in

Chat luong 5,49 19,41 25,74 14,35 3501 354 Tt
Chung loai 13,92 19,41 24,89 3207 971 3,04 T.Binh
Gié ca 23,21 23,63 19,41 17,30 1645 2,80 T.Binh
Thai 4o cia ngudi 44 g 17,30 32,49 20,67 16,25 3,00 T.Binh
ban hang )
Gidi quyet khi sanpham 5 4 22,36 25,74 21,904 1435 2,97 T.Binh
bi hu hong

Nguon: Sé liéu téng hop tur phiéu diéu tra va tinh todn cua tac gida

5.4.2. Tinh linh hogt cia chudi

* Chia sé thdng tin cua cac tdc nhan trong
chudi

Bang 4 cho thiy cic tac nhan trong chudi
thudng xuyén trao ddi, chia sé thong tin véi nhau
¢6 336 ngudi chiém 41,23%. Tiéu chi chia sé thong
tin cia chudi cai Xanh Hoang Mai c6 diém trung
binh 1a 3,40. Két qua nay cho thdy hoat dong quan

Iy chudi di khoi day dugc tinh ning dong, chu dong
va sang tao trong phuong thirc hoat dong ctia chudi,
khong chi trong tro vao sy chi dao va hudéng dan
clia can bo quan 1y chudi. Theo dénh gia ciia ngudi
tiéu ding thi dia diém ban hang cua chudi dang co
tan sudt tich liy & ca 5 mic 6. Tuy nhién, & mirc
thuan tién va rat thuan tién da dat 56,88% va diém
trung binh la 3,54 tirc 1a kha thuén loi.

Bdng 4: Muc do chia sé thong tin cua cac tac nhan trong chudi
va danh gia cua nguoi tiéu dung vé dia diém ban san pham

S6 lwgng ngudi tham gia danh gia (nguoi)

L . <X Mibc y
Tieu chi Mircl  Mic2 Mic3 Micd Miacs DemTB o ohia
Chia sé thong tin (n=815) - 168 232 336 79 3,40 T.Binh
bia diém ban san pham Khi
(n=237) 21 36 46 60 74 3,54

Nguon: So liéu téng hop tir phiéu diéu tra va tinh toan cua tac gia
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5.4.3. Chat lurong san pham

Két qua khao sat 237 ngudi tidu ding trén dia
ban nghién ciru danh gia chat lugng san pham
RAT Thai Nguyén la kha tét (Diém trung binh dat
3,54), chi tiét tai bang 5.4. Ngoai ra hoat dong
quan ly chat luong san pham trong chudi gia tri
trén dja ban tinh con c6 su kiém tra giam sat, danh
gia mtc do dam bao an toan thuc pham cua cac co
quan chire ndng tinh Thai Nguyén.

6. Panh gia chung vé chudi gia tri rau an toan
tinh Thai Nguyén
6.1. Nhiing két qud dat dwec

D3 hinh thanh dugc lién két chudi san xuit
RAT véi 4 tac nhan chinh la: Nguoi san XUA,
ngudi thu gom, ngudi ban budn va ngudi ban 1¢,
day 1a kénh tiéu thu san pham truyén thong. Tuy
nhién kénh nguoi san xuat — Cong ty CP Ché bién
ndng san TN — nguoi tiéu dung la mang lai hiéu
qua kinh té nhat; budc dau cong ty, doanh nghiép
va nguoi dan da st dung cac hop dong bang vin
ban dé tao méi lién két rang budc giira cac tac
nhan trong chudi; hiéu qua san xuit rau cai Xanh
Hoang Mai theo chudi gia tri RAT cao hon nhiéu
S0 Vi rau cai an 1a dai tra; san pham cua chudi gia
tri RAT da tirng budc dap tng nhu cau cua ngudi
tiéu dung dic biét 1a chat luong.

6.2. Nhitng khé khén, han ché

- San xuat RAT tai tinh Thai Nguyén thiéu
tap trung, quy mé con nho san lugng it chua dap
g du nhu cau, san xuit RAT nhung khong c6 co
quan kiém tra giam st chat lugng, khong c6 thuong
hiéu, chua dua duoc vao hé thong siéu thi,. ..

- D2 hinh thanh chudi gia tri RAT nhung con
yéu, su gan két gitra cac tac nhan trong chudi con
qué long léo; rat it lién két duoc thuc hién bang
cac hop ddng dudi dang vin ban ma ho méi chi
thuc hién hop ddng miéng; quan hé lién két kinh
té chua thuc sy duoc dam bao, thiéu ché tai thuc
thi nghiém tuc theo hop dong; bién phép thuc hién
lien két chua c6 su binh ding vé loi ich giita cac
bén; gia tri gia tang toan chudi con thap.

- Céc tac nhan trong chudi con thiéu vén dé
dAu tu san xuat va kinh doanh.

- San pham RAT kho6 tiép can duoc thi
truong, san xuat rau theo tiéu chuan VietGAP,
theo m6 hinh tng dung cbng nghé cao thi gia
thanh cao néu khéng ¢ thi truong dau ra on dinh
cho RAT thi kho c6 thé tiéu thu trén thi truong
(cho truyén théng), nhat 1a trong béi canh dich
bénh nhu hién nay thi RAT lai cang kho khan tim
kiém thi truong tiéu thu.

6.3. Nguyén nhan ciza nhiing hgn ché

- Do nhan thuc cua tac nhan vé méi lién két
kinh té trong chudi gia tri con han ché, phan dinh
cac tac nhan tham gia chudi gia tri RAT ciing chua
that rd rang dan dén méi lién két gitra céc tac nhan

trong chudi con long Iéo, yéu ca lién két theo chiéu
ngang va chiéu doc.

- Céc tac nhan tham gia vao tirng mat xich
cia chudi con han ché vé trinh d6, ning luc
chuyén mon nén méi quan h¢ lién két véi nhau
chu yéu dudi dang quan hé thoi diém, khéng co
hop dong san xuat - tiéu thy, tuc 1a mua dat ban
doan dan dén thiéu su gan két ciing nhu rang budc
gitra cac tac nhan véi nhau. Hoat dong cua chudi
cling chua ¢6 co ché thi hanh dé bao dam su tuan
theo nhing nguyén tic di dugc dé ra va cic quy
dinh phap luat khac dé quan tri mdi quan hé ctia
ho trong chudi gia tri.

- Quy md san xuat RAT cua cac ho nong dan
con nho nén khong tranh khoi san xuét nho I¢,
manh min dan dén san pham khéng 6n dinh,
khong du 16n, khé cd thé tim kiém duoc nhiing
hop ddng tiéu thu bén vitng nén khi ban tai cho
thuong lai bi mat gia dan dén yéu t6 tam 1y nguoi
san xuat b giao dong.

- RAT duwoc san xuit theo tiéu chuan
VietGAP cua cac ho nong dan nhung phan Ion lai
chua duoc gan nhan mac, khong co thuong hiéu
(chi ¢6 san pham cua THT, HTX, mé hinh méi c6
man mac, tem truy xuat ngudn gbc, xuit xi ro
rang), nén khi RAT tiéu thu trén thi truong (cho
dia phuong) kho co thé phan biét duoc dung dau
la san pham an toan hay khéng an toan.

- Cac phuong tién, thiét bj phuc phu hoat
dong cua cac tac nhan trong chudi, dac biét 1a &
khau kinh doanh (thu gom, ban budn, ban I¢) con
tho so, khong dap ung yéu ciu dan bao chat luong
san pham va V¢ sinh an toan thyc pham.

- Thiéu von nhung kho tiép can duoc von vay
tir cac to chirc tin dung chinh thirc vi thoi gian
thAm dinh dai, khong dap Gng du nhu cau vay,
diéu kién vay von va thi tuc vay phtc tap.

- Chua c6 nhitng quy dinh va co s¢ phap ly
du manh dé xir Iy cac trudng hop vi pham hop
dong, bao dam toén trong cam két trong hop dong
kinh té gitra co so ché bién véi nglIorI San Xuat.

7. Giai phap phat trién chudi gia tri san pham
rau an toan tinh Thai Nguyén
7.1. Gidi phap chung

- Thanh lap t6 chuc hd trg phat trién rau an
toan (Giai phap budc dau thanh 1ap Bo phan hd
trg phét trién rau an toan truc thuoc Phong Nong
nghiép va Phat trién néng thén & cip huyeén;
Phong hd trg phat trién rau an toan truc thudc S&
No6ng nghiép va Phat trién ndng thén ¢ cap tinh)
nham thuc hién mot sé chire nang sau: Lam dau
méi trao ddi thong tin gitra cac thanh phan trong
chudi gié tri, bao gébm: thdng tin thi trueong, thdng
tin quang ba san pham, thong tin phan héi cua
nguoi tiéu ding...; to chirc dicu tra khao sat
thudng xuyén nhu ciu thi truong tidu thu va céc
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dbi thu canh tranh; truc tiép tham gia c4c cong tac
khac nham phép trién chudi rau an toan nhu xay
dyng va quan 1y thuong hiéu, t6 chuc cac cudc
hop, hoi thao thuong xuyén gitta cac tac nhan
trong chudi (gitta nong dan va ngudi mua gom;
gitra ndng dan, nguoi mua gom, dai ly véi khach
hang tir cac tap doan siéu thi Ion), qua d6 thong
tin dﬁy du vé& muc dich, cac ndi dung cting nhu lgi
ich cua chudi; cung cip cac kénh thdng tin, tao
diéu kién cho nguoi dan trong ving, huyén va
thanh phé c6 thé phan biét gitta RAT va rau thdng
thuong; quan ly trang web chung cua thuong hiéu
rau an toan tai dia phuong.

- Giao cho Thanh tra S, Chi cuc quan Iy chat
lwong ndng 1&m thay san, Chi cuc bao vé thuc vat
thuoc S& NOng nghiép va Phat trién Nong thon la
co quan quan ly chat lugng an toan thuc pham:
huéng dan, tao diéu kién cho cac viing rau an toan
&p dung tién bo khoa hoc ky thuat vao san xuat;
hudng dan, hd trg ndng dan trong viéc lya chon
gidng, phan bon, thuéc BVTV...; chiu trach nhiém
kiém tra chat lwong an toan thuc pham.

- Tang cuong mdi lién két ngang, lién két doc
gitra c4c tac nhan theo chudi gia tri: C4c tac nhan
can phdi hop chit ché hon nita voi nhau bang cach
thanh I4p lién minh san xuat, nham lién két cac tac
nhan thanh mot chudi lién két khép kin tir san
Xuét, bao quan, ché bién, tiéu thu san phém; tang
cuong va phat huy vai trd cic cip quan 1y trong
viéc san xudt - tiéu thu nong san thong qua hop
ddng bang vin ban.

- Xay dyung thuong hiéu san phdm RAT tinh
Thai Nguyén: Xay dung va phat trién thuong hiéu
phai bat dau tir chinh cac tac nhan tham gia chudi
va phai dugc thyc hién & tat ca cac khau cua chudi;
c4c nhan hiéu, mau ma, chit lvong san pham 13 tai
san ctia mdi tac nhan. Do d6 viéc cham lo, giti gin,
bao vé phat trién 1a quyén va trach nhiém cua
chinh cac tac nhan tham gia.

- Giai phap phat trién thi truong vé san
pham rau an toan: Xay dung kénh phan phol
RAT, xay dung website gici thi¢u va cung cip
thong tin vé RAT.

7.2. Gidi phap cho cé4c tac nhan tham gia chudi
gia tri RAT

- Nhém gidi phap cho hg san xudt: Nang cao

trinh d6 chuyén mon cho nguoi san xuat; Nang
cao kha ning tiép can nguon von tin dung chinh
thirc; Nang cao chit lugng san pham; Lién két cac
ho san xuat nho 1é dé tao nén sicc manh tap thé.
- Nhom gidi phap cho tac nhan kinh doanh: Tang
cuong tiép can ngudn von tin dung chinh thuc cho
tac nhan kinh doanh; HJ trg, ddi mai cong nghé
ché bién bao quan san pham; Nang cao chat lugng
dich vu cho nguoi ban lé.
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7.3. Gidi phap hé tre' chuéi gia tri RAT

- HJ tro tai chinh va phap ly: Mién giam thué
sir dung dat d6i voi dat trong RAT theo quy dinh cua
phép luat; hd tro gidng, phan bon va cac dau vao
khac theo yéu cau ciia ndng dan; cho vay vén wu dai,
giam thué hozc c6 chinh sach trg gia khi can thiét.

- Tang cuong nang lyc cua cac tac nhan trong
chudi: Pao tao, cho di hoc tap thyc té ddi vai cac
can bg quan ly nha nude ciing nhu can bo nghién
cuu.

- Truyén ba, ning cao nhan thic cia tac nhan
tham gia chudi: Nguoi san xuat, ngudi thu gom,
ngudi ban si va ban I¢, nguoi tiéu dung.

- Lién két @é phat trién chudi gié tri: Phdi hop
V6i cé4c tinh trong khu vuc va trén ca nudc dé trao
d6i théng tin vé kinh nghiém san xuat rau, phdi
hop nghién ciru bé sung xay dung quy trinh canh
tac RAT; day manh cong tac xuc tién thuong mai
tiéu thu san pham thdng qua cac hoat dong td chirc
phién cho, hoi cho.

8. Két luan

Rau la thanh phan khong thé thiéu trong mdi
bita an hang ngay ctia con ngudi. Khi ma mic sdng
ctia nguoi dan ngay mot duoc cai thién thi nhu cau
vé rau khdng nhiing phai dap tng vé sé lugng ma
doi hoi phai khéng nging nang cao vé mit chat
luong, dic biét 1a RAT dwoc san xuat theo tiéu
chuan VietGAP, GlobGAP, hiru co. Qua phén tich
chudi gia tri RAT tinh Théi nguyén, két qua cho
thiy da co su lién két, vai trd ciing nhu quyén loi
cuia ting tac nhan trong chudi gia tri d6 1a Nguoi
san xuit, ngudi thu gom, ngudi so ché, ché bién,
nguoi ban budn va ngudi béan Ié. Phan tich kinh té
chudi cho thy san xuat rau theo chudi gi tri RAT
hi¢u qua gap nhiéu 1an so véi rau san xuat dai tra;
san pham caa chudi gié tri RAT da nguoi tiéu ding
d6n nhan, dic biét 1a chat lugng va bao dam an toan
thuc pham, bao vé sic khoe nguoi lao dong va
ngudi tiéu ding. Tuy nhién, qua phan tich chudi gia
tri RAT tinh Théai Nguyén ciing chi ra nhitng han
ché, ton tai nhu sy gan két gitra cac tac nhan trong
chudi gia tri RAT con qua long léo, rét it lién két
duoc thuc hién bang cac hop dong dudi dang van
ban, quan hé lién két kinh té chua thyuc su dugc dam
bao, thiéu ché tai thyc thi nghiém tic theo hop
ddng. Cac tac nhan trong chudi c¢6 nhu ciu vay
nhung khé tiép can duoc ngudn vén tir cac to chirc
tin dung chinh thic; thi truong dau ra cho san pham
RAT van dang 1a bai toan kho giai bay |au nay nhét
la trong bdi canh dich bénh covid-19 hién nay. Xuét
phét tir nhitng han ché, nguyén nhan va dinh huéng
cua tinh, tac gia d& xuit 3 nhém giai phap nham
phét trién chudi gia tri RAT tinh Thai nguyén gép
phan phét trién on dinh kinh té - xa hoi tinh trong
thot gian toi.
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