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Tom tit

Hién nay, van dé quan trong ddt ra doi voi cac Ngan hang thwong mai la lam thé ndo dé quan tri rii ro tin
dung mot cdch hiéu qua. Béi mot hé thong quan tri riii ro tin dung manh khéng chi givip giam thiéu chi phi,
16i da loi nhudn ma con gop phan tao ra loi thé canh tranh cho ngdn hang. Do dé, hé thong quan tri riii ro
tin dung tai Ngdn hang Thwong mai c¢6 phan Sai Gon Thwong Tin - Chi nhanh Thai Nguyén da dp dung doi
voi khach hang la doanh nghiép. Thuc trang tai ngdn hang TMCP Sai Gon Thuwong Tin — CN Thai Nguyén
giai dogn 2018 - 2020 dang con t6n tai mot s6 han ché trong hoat dong quan tri rii ro tin dung nhu: thiéu
chat ché trong khau tié'p nhdn va tham dinh, tdp trung nhiéu dw ng vao mét so it nganh hang va khach hang,
d6i voi khach hang méi thanh ldp ngdn hang chi danh gid dya vao cac chi tiéu phi tai chinh. Tir nhitng han
ché dé, tac gid dua ra mot 0 gidi phdp va kién nghi nham ndng cao hiéu qua cua cong tac quan tri rii ro
tin dung doi véi khach hang doanh nghiép trong giai doan tiép theo.

Tar khod: Rui ro tin dung, ng qua han, ng xau.

CREDIT RISK MANAGEMENT FOR CORPORATE CUSTOMERS AT SAIGON
THUONG TIN COMMERCIAL JOINT STOCK BANK - THAI NGUYEN BRANCH
Abstract
Today, the important issue for commercial banks is how to effectively manage credit risks. Because a strong
credit risk management system not only helps to reduce costs and maximize profits, but also contributes to
creating competitive advantages among banks. Therefore, the credit risk management system at Saigon
Thuong Tin Commercial Joint Stock Bank - Thai Nguyen Branch has been applied to corporate customers.
The current situation of credit risk management at Saigon Thuong Tin Commercial Joint Stock Bank - Thai
Nguyen Branch in the period of 2018 - 2020 shows that the bank still has some limitations such as: lack of
close management in the receiving and appraisal stages, a large concentration of outstanding loans on a
few categories and customers, evaluation based on non-financial criteria for newly established customers.
From those limitations, the authors offer some solutions and recommendations to improve the effectiveness
of credit risk management for corporate customers in the next period.

Keywords: Credit risk, overdue debt, bad debt.
JEL classification: G, G21, G24.

1. Pit vin dé

Vén d& rai ro va quan tri rai ro tin dung
(QTRRTD) cua cac ngin hang thuong mai
(NHTM) hién nay da tré nén buc thiét dé bao toan
vbn dau tu. Viéc xay dung tong thé cac budc trong
QTRRTD cua NHTM c6 ¥ nghia rat quan trong
boi hoat dong cho vay gan lién véi su ton tai cia
NH, da cho vay s& phét sinh rai ro va khé kiém
soat dan dén mat von. Hién nay, tai Ngan hang
Thuong mai ¢ phan Sai Gon Thuong Tin - CN
Thai Nguyén (NH TMCP Sai Gon Thuong Tin —
CN Thai Nguyén) dang tién hanh nhan biét va
danh gia rui ro thong qua viéc phan loai du no,
phan tich tinh hinh ng qua han, no Xau va tién
hanh xép hang tin dung khach hang theo thang
diém noi bo. Qua phan tich, nhan thiy luong
khach hang doanh nghiép duoc danh gia 1a can
chu y khi cho vay de giam rai ro tin dung chiém
ty trong kha cao gan 30% trén tong lugng khach
hang doanh nghiép ma ngén hang (NH) cho vay.
Vay tai sao NH d tién hanh cac budc trong quy

trinh QTRRTD nhung ty 1¢ khach hang doanh
nghi¢p can chd y khi cho vay va c6 khd néng mat
vbn cua NH van & muc cao? Diém yéu trong cac
budc QTRRTD cua NH la gi?

2. Co sé ly luan

Pao Nguyén Thuan (2019) cho ring “Qudn
tri rui ro tin dung la qua trinh nhgn dgng, phan
tich, do lwong mure d@ rii ro tir dé dé xudt nhiing
bién phap va cach thirc qudn 1y d@é han ché va logi
tree muze dé rui ro tin dung trong hoat dong tin
dung cia cdc ngdn hang thuong mai”

D6i véi NHTM, QTRRTD la cong tac can
thiét dé tranh ton that vé von va thiét hai vé danh
tiéng. QTRRTD con gilp giam chi phi va nang
cao thu nhép, tang niém tin cho khéch hang guri
tién. Ngoai ra, cac NHTM hoat dong nhu mot
mang ludi c6 mbi quan hé chit ché véi nhau, néu
mot NH bi bat on s& kéo theo ca hé thong sé bi anh
hudng va tac dong tiéu cuc toi nén kinh té.

Cong tac QTRRTD & NHTM thuong duoc
thuc hién theo quy trinh 4 budc nhu: Nhan dién rui
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ro; Do ludng rui ro; Kiém soat va danh gia rui ro
tin dung; X ly rai ro tin dung. Mot sé md hinh
luong héa danh gia rii ro nhu: M6 hinh diém sé Z,
M0 hinh chat lugng 6C, M6 hinh diém s6 tin dung
tiéu dung. Ngoai ra, dé danh gia rui ro tin dung con
sir dung cé&c chi s6 nhu: Ty 1& no qua han, Hé sé rui
ro tin dung, Du ng trén von huy dong, Hé s6 thu no
va Hé sb quay vong vén tin dung.

Nhiing nghién ciru truée day vé QTRRTD tai
ngan hang thuong mai di phan tich vé cac chi s6
trén, ngoai ra ciing c6 mot s6 ngan hang ciing da
QTRRTD dinh huéng theo Basel II, nhung viéc
4p dung Basel doi hoi sy chuan bi v& nhiéu
phuong dién va do6i khi ap dung tai Viét Nam
khéng chuin xé&c nén viéc chua hoan thién danh
gia va QTRRTD la khdng thé tranh khoi.

Trong nghién ctru nay, ngoai danh gia tinh
hinh ng xau, nhédm no, va cac chi sé tai chinh, tac
gia con sir dung két hop ky thuat danh gia rui ro
tin dung 1a xép hang tin dung va chim diém tin
dung khéach hang doanh nghiép dang vay von tai
NH TMCP Sai Gon Thuong Tin - CN Thai
Nguyén. Tir d6 c6 thé danh gia dugc mic do rai
ro va kha niang mat vén khi giai ngan cho cac
khach hang nay va c6 bién phap phong ngura.

3. Phwong phap nghién ctru

- Thu thap sb liéu: Bai viét sir dung s6 liéu
th Cép cua NH TMCP Sai Gon Thuong Tin - CN
Thai Nguyén nhu cac bao cao két qua kinh doanh
tr nam 2018 dén 2020; Hé théng xép hang tin
dung noi bo cho doanh nghiép, bao céo tai chinh
cua khach hang doanh nghiép,...

- Xt ly sb lidu: Sé liéu duoc tap hop theo cac
noi dung nghién ciru, duoc xir ly, phan tich tinh
toan qua phan mém excel

- Phuong phap phén tich: Bai viét st dung
phuong phap phan tich théng k& mé ta, so sanh dé
phan tich sb liéu tht cap, tir 46 biét duoc tinh trang
no, no xau, xép hang cac khach hang doanh
nghiép cia NH TMCP Sai Gon Thuong Tin - CN
Thai Nguyén nhu thé nao tir d6 danh gia dugc muac
d6 rui ro tin dung va dua ra danh gia.

4. Két qua nghién ciru
4.1. Thuc trang QTRRTD déi véi khach hang
doanh nghiép tai NH TMCP Sai Gon Thuwong
Tin - CN Théai Nguyén

Hién nay, NH TMCP Sai Gon Thuong Tin -
CN Thai Nguyén dang tién hanh QTRRTD qua
cac budc nhu sau:
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Buwéc 1: Nhdn biét rii ro

Dé nhan biét RRTD, ngan hang da thiét 1ap
cac Phong/Ban va cac bo phan lién quan nham tiép
nhan théng tin, xt ly thong tin nham sém phat hién
ra cac dau hiéu cho thay phat sinh RRTD. Qua trinh
nhan biét RRTD dwoc md ta qua cac budc sau:
Panh gia so b, xac minh thyc té khach hang; Phan
tich, nhan xét, dé xuat; Kiém soat, dé xuat; Phé
duyét/dé xuat; Tham muu; Phé duyét; Théng bao
cho khach hang. Di voi yéu cau va bang cau hoi
cua NH dua ra chi can Khéach hang in Bao céo tai
chinh, dién mot sé thdng tin vao bang, phia NH s&
dira vao d6 dé danh gia hd so vay von.

Buwdc 2: Do lwong rai ro tin dung

Dé danh gia dugc muac d6 RRTD, NH can
phan tich danh gia va do luong RRTD dbi véi ca
khéach hang va ban than noi bo ngan hang. Sau khi
thu thap thong tin, danh gia rui ro, ngan hang can
lugng hoa cac rai ro d6 thong qua cac phuong
phéap, mé hinh do luong RRTD.

Vao ngay 31/7/2018, NH TMCP Sai Gon
Thuong Tin da khoi dong “Mo6 hinh lugng hda rui
ro tin dung” trién khai phan mém xép hang tin
dung va day nhanh qua trinh hoan thanh phuong
phap tiéu chuan va tién 1én phuong phép tiép can
noi bo Basel II. Theo d6 NH s€ &p dung mé hinh
X4c suit v& no PD (Probability of Default) cho
doanh nghiép. Tuy nhién, sau gan 2 nam trién khai
tai chi nhanh Thai Nguyén viéc &p dung Basel |1
van con gap nhiéu lung tang va chua dat duoc két
gua nhu mong doi. Do vay, hién tai ngoai ap dung
Basel II thi NH vén st dung quy tic co ban 6C do
la: Character (tinh chat, dic diém, phan loai);
Capacity (Niang lyc tai chinh); Capital (Cau tric
vbn); Collateral (Tai san dam bao) Conditions
(Diéu kién); Control (Kiém soét)

Buéc 3: Kiém sodt va danh gid rii ro tin
dung

* Phan tich, ddnh gia RRTD dbi voi hoat
dong tin dung cua ngan hang theo céc chi tiéu
phan &nh RRTD

Céc khoan ng vay vdn cua khach hang tai NH
TMCP Sai Gon Thuong Tin - CN Thai Nguyén
dugc phan theo 5 nhém nhu sau: Nhom 1 (ng du
tiéu chuan); Nhém 2 (ng can cha y); Nhém 3 (ng
dudi tiéu chuan) Nhém 4 (ng nghi ngd) Nhém 5
(no ¢6 kha nang mat von).
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Bang 1: Phan logi du no cua Khach hang doanh nghiép tei NH TMCP Sai Gon Thuong Tin - CN
Théai Nguyén giai doan 2018-2020

Pon vi: Triéu dong

Nam 2018 Nam 2019 Nam 2020 Toc d9 ting truéng
Chi tiéu Ty Ty Ty 2019 2020
o o o 2018 /2019
Gia tri trong Giatri trong Gia tri trong (%) (%)
(%) (%) (%)
E‘QD‘,‘\I‘-’ cho vay 469 734 100 421.931 100  495.893 100 16,64 17,53
No nhém 1 350.934 97,01 412.887 97,86  486.887 98,18 17,65 17,92
Ng nhom 2 3934 1,09 4527 1,07 5367 1,08 15,07 18,56
No nhém 3 2039 0,56 2597 0,62 2407 0,49 2737 (7,32)
Ng nhom 4 1334 037 1432 0,34 1032 0,221 735 (27,93
No nhom 5 3493 0,97 488 0,12 200 0,04 (86,03) (59,02)
No xau
(h6m 3.4.5) 6.866 1,90 4517 1,07 3639 0,73  (3421)  (19.44)
No QH 10800 2,99 13561 321 12645 255 2556 (6,75)
(nhém 2,3,4,5) : : : : : , , ,

Nguon: BCKQKD tgi NH TMCP Sai Gon Thwong Tin - CN Thai Nguyén

Théng qua bang 1, ta thay két qua phan loai
no trong nhimg nam gan day cho thay ty 1 ng xau
cia NH TMCP Sai Gon Thuong Tin - CN Théi
Nguyén chiém it trong tong du no & dudi muc 3%
(quy dinh ty 18 ng xiu theo Thong Tu
23/2020/TT-NHNN) va dang c6 huéng giam dan
theo thoi gian. Tuy nhién véi tinh hinh dich bénh
Covid-19 dién bién phuic tap nhu hién nay, néu

ngan hang khong c6 chi y dén nhém ng qué han
thi rat c6 thé No nhém 2 sé& roi vao nhém No xau
bat ky IGc ndo. Do vdy, NH cin c6 su diéu chinh
cach phan loai va cha y hon trong khau QTRRTD.

* Cé&c chi tiéu n¢ qué han

NH Theo d&i nhém no qua han dé thiy rd hon
tinh hinh kha ning thu hdi vén va cé bién phap doi
pho néu kha nang mat vbn cao.

Bang 2: Tinh hinh NQH cia NH TMCP Sai Gon Thurong Tin - CN Thai Nguyén
giai dogn 2018-2020

Pon vi: Triéu dong

Téc dé ting trueéng

e . . . Nam Nam
Chi tiéu Niam 2018 Niam 2019 Niam 2020 2019/2018 2020/2019
(%) (%)
Du ng cho vay KHDN 361.734 421.931 495.893 16,64 17,53
No qué han ‘ 10.800 13.561 12.645 25,56 (6,75)
- NQH ¢6 kha ning thu hi 9.655 11.439 11.855 18,48 3,64
- NQH khéng c6 kha nang
s hoy 1.145 2.122 790 85,33 (62,77)
Ty I& ng qua han 2.99% 3,21% 2.55% - -
Ty 16 NQH c0 kha nang thu g4 /5, 84,35% 93,75% ; -
ho6i/No qué han
Ty 16 NQH khong co kha 4 g5, 15,65% 6,25% - -

nang thu hdi/Ng qua han

Nguon: BCKQKD tai NH TMCP Sdi Gon Thuong Tin - CN Théi Nguyén

Nhin chung NQH caa NH TMCP Sai Gon
Thuong Tin - CN Théi Nguyén cao tir 2,55% dén
3,21% la do khach hang khéng tra duoc no hodc cd
tinh kéo dai thoi gian tra no hodc cd tinh khéng tra
no cho NH bi NH chuyén no qué han theo quy dinh.
Trong 9 thang dau nim 2020, dai dich Covid-19
trén thé gigi van dién bién phuc tap, tac dong
nghiém trong moi mat doi sdng kinh té khién khach
hang gap kho khan, ngudn thu giam dan dén kha
nang tra ng giam, do la nguyén nhan cua NQH cao

tai NH. Mat khac, viéc didu chinh I4i suat diéu hanh
lién tuc trong giai doan 2018 -2020 cuia Nha nudc
ciing anh huong kha 16n dén kha nang san xuat kinh
doanh va kha nang tra ng ciia khach hang.

Dbi véi cac khoan no c6 kha nang thu hoi,
ngan hang thuong xuyén chi dao can bé tin dung
bam sat don vi dé tim hiéu nguyén nhan, kip thoi
cung don vi thao g& kho khan. Néu do doanh
nghiép str dung vén sai muc dich thi c6 bién phéap
thu hdi ngay vén cho vay.
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* Chi tiéu no Xau

Cin ctr theo s6 liéu bang 3, giai doan 2018 -
2020 du ng Xau c6 xu hudng giam day 1a mot tin
hiéu tich cuc trong cbng tac quan tri RRTD cua
NH TMCP Sai Gon Thuong Tin - CN Thai
Nguyén. Co cau ng xau theo ky han, du ng xau
tap trung vao du ng trung dai han véi ty trong
trung binh hon 70% qua céc nam.

Xem xét no xau phan theo quy mé cia NH,
phan 16n thugc khdi doanh nghiép I16n, ty trong ng
xau luén vao khoang 65%/ tong s6 NQH qua céc

nam, nhu vay viéc cap tin dung déi véi cac doanh
nghiép I6n c6 mirc d6 rui ro cao hon nhiéu so véi
cac quy md doanh nghiép khac. Néu NH TMCP
Sai Gon Thuong Tin - CN Thai Nguyén khéng co6
sy diéu chinh hoat dong cho vay dai han khoi
KHDN I6n hoat dong trong linh vyuc cong nghiép
giam xuéng, ma cir ting dan nhu giai doan 2018 -
2020 thi twong lai ty 1é ng Xau s& ting dang ke,
budc phan tich No xdu trong QTRRTD cua NH
da nhan thay nhiéu diém yéu trong vin dé chon
lya KHDN dé cho vay caa NH.

Bdng 3: Tinh hinh no xdu tai NH TMCP Sai Gon Thwong Tin - CN Thai Nguyén
giai dogn 2018- 2020

Toc df ting truéng

Nam 2018 Nam 2019 Nam 2020
. — , 2019/ 2020/
Chi tiéu o Ty Gia Ty S Ty
Giatri . Gia tri 2018 2019
trong tri trong trong
(tr.d) : : : (tr.d) N (%) (%)
(%)  (trd) (%) (%)
No Xau 6.866 100 4517 1,07  3.639 0,73  (3421)  (19,44)
1. Phén theo ky han
Ngin han 2279 3319 1177 26,06 926 2545  (48,35)  (21,33)
Trung, dai han 4587 66,81 3340 7394 2713 7455 (27,19)  (18,77)
2.Phan theo nganh kinh té
Thuong mai dich vy 889 12,95 538 11,91 476 13,08 (39,48) (11,52)
Coéng nghiép 3.084 4492 2487 5506  1.788 49,13  (19,36)  (28,11)
Xay dung 1.993 29,03 1.007 22,29 932 2561  (49,47) (7,45)
Nong 1am nghiép 648 9,44 300 6,64 377 1036  (53,70) 25,67
Nganh khac 252 3,67 185 4,10 66 1,81  (26,59) (64,32)
3. Phan theo dbi tuong
KHDN Ién 4.508 65,66 3.064 67,83 2.508 68,92 (32,03 (18,15)
KHDN vtra va nho 1.088 15,85 552 12,22 688 18,91 (49,26) 24,64
KHDN FDI 1.270 18,50 901 19,95 443 12,17 (29,06)  (50,83)

Nguon: BCKQKD tgi NH TMCP Sai Gon Thuong Tin - CN Thai Nguyén; Phdn tich, danh gid va do lvong RRTD
doi Vi khach hang theo phuong phap cham diem tin dung va xép hang khach hang

Hién nay NH TMCP Sai Gon Thuong Tin -
CN Thai Nguyén di xay dung hé thong xép hang
tin dung ndi bo. Quy dinh vé hé théng cham diém
tin dung va xép hang khach hang. (Ban hanh theo
Quyét dinh sé 303/2005/QD-HPQT va cac vin
ban stra di, bo sung khac).

Tur tong diém két hop cua hai phan tai chinh
va phi tai chinh s€ gitip ngan hang xac dinh mac
phan loai cua khoan cho vay theo cac nhom. T
do ta théng ké dugc sb lwong cac KHDN dugc
danh gia xép hang tin dung trong téng sé KH xin
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cap tin dung tai NH TMCP Sai Gon Thuong Tin -
CN Théi Nguyén chu yéu 1a khach hang dugc
danh gia tir trung binh dén rat tt va khoan vay ciia
ho Cén chu y dén du tiéu chuan khi giai ngan.
Tuy nhién, van con mét s6 ton tai NH khi chua
thuc sy quan tdm phéan tich, danh gia no theo
phuong phap dinh tinh nén c6 nhirng khoan no
chwa qua han nhung thyc té da c6 nguy co mat vén,
gap kho khin trong kinh doanh. .. chwa xép vao no
xau dé tién hanh nhiing bién phap phong ngira.
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Bdng 4: Tong kér diém két hop cua hai yéu té tai chinh va phi tai chinh va xét hang khach hang
Cua NH TMCP Sai Gon Thwong Tin - CN Thai Nguyén giai dogn 2018-2020

Téng s6 diém ] Nim 2018 Nim 2019 Nim 2020
Xép Phan loai no Dinh gid Ty Ty Ty
i . hang . doanh nghi¢p  Khach Y Khach Y Khach y
Tw Pén hang trong hang trong hang trong
(%) (%) (%)
>00 <=100 AAA D tiéu chuin Xuit sac 10 9,43 12 9,52 14 14,0
>80 <=90 AA D tiéu chuin Rt tbt 25 23,58 23 18,25 27 27,00
>75 <=80 A Du tiéu chuan Tét 22 20,75 25 19,84 20 20,00
>70 <=75 BBB Cinchiy Tuong dbi tot 20 18,87 28 22,22 22 22,00
>65 <=70 BB  Cinchay Trung binh 24 22,64 29 23,02 17 17,00
>60 <=65 B Can cha y Trung binh 5 4,72 9 7,14 0 0
>56 <=60 CCC Du¢itiéuchuan  Dudi chuan 0 0 0 0 0 0
553 <=56 CC  Duditiéuchugn nandngkhong 0 0 0 0 0
thu hoi cao
_ L Kha nang khong
>45 <=53 C Nghi ngo thn hét Bt cao 0 0 0 0 0 0
20 <=45 D Cf) kha ning mat KAhé ning mat 0 0 0 0 0 0
von von
Tong cong 106 100 126 100 100 100

) Nggén: H¢é thong xép hang tin dung ngi bg cho doanh nghiép va
so ligu phong Keé toan quy NH TMCP Sai Gon Thuong Tin - CN Thai Nguyén

Viéc kiém soat hd so cia KHDN tai NH
TMCP Sai Gon Thuong Tin - CN Thai Nguyén
dién ra kha linh hoat, chit ché dé dam bao ho so
day da va hop 1. Cong tac giai ngan da dugc cip
c6 tham quyén phé duyét, ky kiém soat trén hop
ddng, do vay viéc thuc hién giai ngan nhanh
chong va dap tng kip thoi nhu cau cua khach
hang. Giai doan kiém soat nay hoan toan phu hop
véi quy dinh hién hanh cia NH TMCP Sai Gon
Thuong Tin - CN Thai Nguyén.

Buwoc 4: Ung pho va xi Iy rii ro tin dung
tei ngan hang

* Ung ph6 RRTD

Pdnh gid cdc danh muc dau tw nham phan
tan rui ro tgi Ngan hang: theo ky han, theo nganh
kinh té, theo ddi twong khach hang nham ngin
ngira RRTD tap trung vao mét sé khach hang,
nganh nghé&, nganh hang.

Céc cong cu tin dung phai sinh tezi NH TMCP
Sai Gon Thuong Tin - CN Thai Nguyén thuc hién

trién khai san pham “Phai sinh gid ca hang
hoa”vai c&c tién ich nhu: Hop dong twong lai gia
ca hang hda; Hop dong tiéu chuan vé quyén chon
mua gia ca hang héa; Hop ddng tiéu chuan vé
quyén chon ban gié ca hang hoa.

Mua bdo hiém tin dung tei ngan hang: bé
han ché ton that khi nai ro xay ra, NH TMCP Sai
Gon Thuong Tin - CN Théi Nguyén ludn yéu cau
khach hang phai mua bao hiém khi cho vay du
hién tai phép luat vé& ngan hang khong quy dinh
bit budc bén vay phai mua bao hiém tin dung

Trich ldp duw phong rui ro: Ngoai viéc trich
lap du phong (DP) cu thé cho tirng khoan vay sau
khi da phan loai ng thi NH TMCP Sai Gon
Thuong Tin - CN Thai Nguyén ciing phai trich 1ap
va duy tri khoan du phong chung bang 0,75%
tong gia tri s6 du no cho vay khach hang duoc
phan loai tir nhém 1 dén nhém 4 va cac khoan no
khac theo quy dinh.

Bdng 5: Trich Igp rui do tin dung tai NH TMCP
Sai Gon Thuong Tin - CN Thdi Nguyén giai doan 2018-2020

Don vi: Triéu déng

Chi tiéu Nam 2018 Nam 2019 Nam 2020
DP cu thé 4.249 4.597 5.480
DP chung 454 593 272
Tdng quy du phong 4.703 5.190 5.752
Du ng cho vay 361.734 421.931 495.893
DP/du no cho vay 1,30% 1,23% 1,16%

Nguon: BCKQKD tai NH TMCP Sai Gon Thuong Tin - CN Thai Nguyén Bdo ddm tin dung tai ngan hang
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Bdng 6: Tinh hinh tai sdn dam bdo khi vay tai NH TMCP Sai Gon Thuong Tin - CN Thai Nguyén

Pon vi tinh: Ty dong

Chi tiéu Nim 2018 Niam 2019 Niam 2020
C6 TSDB 341 411 491
Khoéng c6 TSDB 20,8 11 5

Du ng cho vay 361,8 422 496

Nguon: BCKQKD tgi NH TMCP Sai Gon Thuwong Tin - CN Thai Nguyén

Tathiy, viéc tang du ng cho vay co TSDB s¢
giup NH giam rai ro khi vi mét s6 ly do cha quan
hay khéach quan ma khach hang khéng hoan thanh
nghia vu tra ng cua minh. Tuy nhién, ngan hang
cling khong nén qua tin tuong va phu thudc vao
TSDB cuia khach hang ma xem nhe phan tham
dinh khi vay vi gia tri TSDB ludn ludn bién dong
theo thi truong.

* Xuwr |y rui ro tin dung

Viéc xtr Iy rui ro tin dung 1 bude cudi cing
trong quy trinh QTRRTD tai NH TMCP Sai Gon
Thuong Tin — CN Thai Nguyén. Sau budc quan ly
va kiém soat RRTD nhung khong giai quyét duoc
van dé va van xuit hién RRTD. O buéc nay, NH
da tién hanh phéat mai tai san dam bao cua khach
hang nhu Bt dong san, 6 t6,... tién hanh dau gia
dé xur ly khoan ng xau. Tuy nhién, trong béi canh
hién hay khi anh huéng cua dich Covid-19 chua
két thac, viéc ban tai san thu hdi no khdng dé.
4.2. Pdnh gid chung vé hogt dgng qudn trj rii do
tin dung doi véi Khach hang doanh nghigp tai
NH TMCP Sai Gon Thuwong Tin - CN Thai
Nguyén
4.2.1 Nhirng két qua dat duroc

Cé4c bo nhan vién tich cuc tu van cho khach
hang nhirg phuong huéng kinh doanh ding dan.

Chi nhanh da phén tich tinh hinh, xac dinh
dung hudng dau tu, ng Xdu dugc kiém soét tot
trong giGi han 2%.

Co c4u tin dung duogc diéu chinh theo huéng
muc tiéu cia NH TMCP Sai Gon Thuong Tin -
CN Théai Nguyén la gitr viing ty trong cho vay.
Xép hang tin dung noi bo khach hang doanh
nghiép dugc thuc hién ngay tir khi khach hang bét
dau c6 quan hé tin dung theo quy dinh chung cua
NH TMCP Sai Gon Thuong Tin..

4.2.2 Nhizng han ché

Tai budc dau tién 1a Nhdn biét ruii ro phan
Thong tin vé tinh hinh san xuat kinh doanh, tai
chinh caa khach hang cung cap thuong khang kip
thoi, mirc do tin cay cua sé liéu kho kiém chuang,
thiéu chat ché trong khau tiép nhan va tham dinh.

Viéc Do lwong rui ro tin dung Ngan hang
mai chi danh gia toan dién du hai chi tiéu tai chinh
va phi tai chinh cua khach hang dang hoat dong
con cac khach hang mai thanh lap hoac méi dau
tu chi danh gia dua vao céac chi tiéu phi tai chinh
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diéu nay s& gay nén nhiing sai léch trong danh gia
tong hop diém Xep hang tin dung cho khach hang.

Tai budc Kiém sodt va danh gid RRTD, Viéc
tap trung quéa nhiéu du ng vao mét sé it nganh
hang, khach hang lam tiém an nguy co chat luong
tin dung hay ty I¢ no xau ting tai ngan hang khi
mot trong nhitng doanh nghiép nay khéng thanh
toan dugc ng dung han.

Cubi cung 1a budc Ung pho va xir Iy RRTD,
NH van con dang gip khé khin trong viéc phat
méi tai san dam bao cuia khach hang no xau boi
nén kinh té trong nude dang bi anh huong tiéu cuc
cua dich bénh Covid-19 va chua c6 dau hiéu giam.
4.3. Mgt sé gidi nang cao cong tac qudn tri rii
ro tin dung doi véi Khach hang doanh nghiép tgi
NH TMCP Sai Gon Thuwong Tin - CN Thai
Nguyén

- Tang cuong cdng tac thu thap va xa ly
thdng tin phuc vu hoat déng cho vay.

- Tham dinh tét truge khi cho vay: Khi phan
tich céc chi tiéu tai chinh ngoai chi tiéu NPV, IRR,
ngan hang can phai chd trong dén viéc phan tich
d6 nhay cam cua céc chi tiéu hiéu qua.

- Panh gia hiém hoa rui ro tin dung. Bé nhan
dién rai ro tin dung mét cach chi nhanh nén
thuong xuyén danh giad sy tic dong nhu: Moi
truong kinh té, sy phat trién cua nganh lién quan,
mébi truong phap ly; Hiéu qua hoat dong hién tai
cua doanh nghiép, cac khoan tin dung hién tai va
lich sir ciia cac khoan tin dung.

- Tang cuong phén loai ng theo phuong phap
dinh luong.

- Ap dung hé thng cham diém tin dung khoa
hoc va phéan loai KH mot cach hop ly.

- Phén tan rui ro tin dung: Pa dang hoa cac
loai hinh cho vay: Cho vay han mirc, cho vay thau
chi, cho vay tung lan, cho vay ddng tai tro,... Pa
dang hoa ddi twong khéach hang.

- Tang cudng cong tac kiém tra, giam sat viéc
sir dung von caa khéach hang.

- Tang cuong cong tac kiém tra noi bo. Trong
cong tac kiém tra ngi bg, ngoai thuc hién kiém tra
theo dinh ky, can tap trung va tang tan suat kiém
tra cac khach hang c6 no xau, déanh gia viéc thuc
thi cac bién phap quan Iy no ¢d van dé va kha ning
thu hdi ng.
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- Bén lai no x4u cho cac t6 chuc ¢ nhu cau tdng hop cac phuong phap nghién ciru, tac gia da
mua lai ng. tap trung nghién cau va thyc hién phan tich, danh
5. Két luan gia thuc trang, bai viét dua ra nhitng giai phap

Véi nhitng cai cach vé t6 chirc, quan ly, céng nham quan ly tét hon rui ro tin dung di véi khach

ngh¢, NH TMCP Sai Gon Thuong Tin - CN Thai hang doanh nghiép tai NH TMCP Sai Gon
Nguyén da dat dugc nhiéu thanh tyu vuot bac Thuong Tin - CN Thai Nguyén trong thoi gian téi.
trong hoat dong kinh doanh. Trén co s& van dung
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