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DANH GIA TIEM NANG CUA GAMIFICATION (UNG DUNG DUA TREN TRO CHOI)
TRONG QUAN TRI TAI CAC DOANH NGHIEP VIET NAM

Lé Trung Kién

Tom tit
Gamification thuong dwge dinh nghia la viéc sir dung Cac yéu té trong thiét ké tro choi vdo nhitng moi
truong phi tro choi. Viéc nghién citu va ap dung gamification vao méi trwong quan Iy van chua that sw
phé bién trong qudn tri nhan luc, dac biét 1a ¢ Viét Nam. Chuwa ¢é mét md hinh hay kién tric tong thé
chinh thizc cho hé théng gamification dwoc sir dung va ap dung rong rai. Xét trén phuong dién quan ly
nhan s, tiém nang vng dung cia gamification 1 rdt réng lon va cd thé duoc ap dung trén tat ca cac mat
cua quan tri nhan lyc. Cac ing dung va dnh hwong cua gamification trong qudn Iy da dwoc nghién cuu
va ap dung ¢ nhiéu .cong ty trén thé gisi. Tuy nhién ¢ Viét Nam, viéc ing dung dua trén tro choi van con
m&i mé va gap nhiéu khé khén. Hién nay, chwa c6 nghién Citu nao danh gid tiém ndng cua Gamification
trong quan tr; tri thizc ¢ Viét Nam. Bai viét nay danh gid tiém ndng ciia viéc ing dung Gamification trong
quan tri tri thirc tai cac doanh nghiép Viét Nam. Két qua nghién cizu cho thdy tiém nang ung dung
Gamification con rdt 1én va sé 1a mét xu thé trong tirong lai. Tir két qua nghién cizu, mét sé gidi phap
dwoc dé xuat nham day manh viéc ap dung Gamification trong quan tr; n6i chung va quan tri tri thic noi
riéng ¢ nuoc ta.
Tir khéa: Gamification, tiém ning, quan tri tri thire, doanh nghiép, Viét Nam.
ASSESSMENT OF GAME POTENTIAL GAMIFICATION RESPONSIBILITY
RECOMMENDATION OF VIETNAMESE ENTERPRISES
Abstract
Gamification is often defined as the use of game design elements in non-game environments. Research and
application of gamification in management environment are not really popular in human resource
management, especially in Vietnam. There is no official model or overall architecture for the widely used
and applied gamification system. In terms of human resource management, gamification has a huge
potential for application and can be applied in all aspects of human resource management. The applications
and effects of gamification in management have been studied and applied in many companies around the
world. However, in Vietnam, game-based application is still new and facing many difficulties. Currently,
there are no studies to evaluate the potential of Gamification in knowledge management in Vietnam. This
article assesses the potential of the application of Gamification in knowledge management in Vietnamese
enterprises. The research results show that Gamification application has a huge potential and will be a trend
in the future. From the research results, a number of solutions are proposed to promote the application of
Gamification in governance in general and knowledge management in particular in our country.
Keywords: Gamification, potential, knowledge management, business, Vietnam.
JEL classification: M; M1; M13.

1. Pat vén dé

Chung ta dang trong mot giai doan phat trién
cua thé gidi trong do nén kinh té toan cau dang
dich chuyén dan tir viéc chu yéu dua vao tai
nguyén thién nhién sang mot nén kinh té cua
théng tin va tri tu¢. Do do, trong thoi dai hién nay,
tri thic 1a mot nguon tai nguyén quan trong dé
nang cao nang lyc canh tranh cua mot doanh
nghiép. Quan tri tri thirc xuat hién dé thoa mén
nhitng nhu cau vé nhan su, kinh té, céng nghé, co
ciu t6 chirc dé duy tri va phat trién mot to chuc
doanh nghiép bén viing. Tai Viét Nam, rat nhiéu
doanh nghiép Viét Nam van chua dat hiéu qua cao
trong viéc sir dung hiéu qua ngudn lyc tri thirc dé
phét trién doanh nghiép.

Theo da phat trién cua cong nghé s6, mot
trong nhirg xu huéng nghién ciru mai trong quan
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tri nhan lyc trén thé giGi 1a ing dung cua khai niém
“Gamification”. Gamification thuong dugc dinh
nghia 1a viéc sir dung cac yéu t trong thiét ké tro
choi vao nhitng mdi trudng phi tro choi. Trong thoi
gian gan day, voi su Xuét hién cua E-learning, cac
tro choi bat dau duoc ng dung trong viéc hoc tap,
va tham chi 1a dao tao nhan vién trong cac t6 chuc.
Do vy, qué trinh gamification tudng chimg nhu rat
dbi quen thudc vai tat ca moi nguodi nhung trén thuc
té, viéc nghién cau va ap dung gamification vao
mdi truedng quan ly van chua that sw phd bién trong
quan tri nhan luc, dac biét 1a & Viét Nam. Chua co
mot mé hinh hay kién trdc tong thé chinh thirc cho
hé théng gamification dugc sir dung va ap dung
rong rai. Xeét trén phuong dién quan ly nhan su,
tiém ning g dung cua gamification la rat rong
I6n va cé thé duoc &p dung trén tit ca cac yéu tb
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quan tri nhan lyc, tir tuyén dung, dao tao, cho dén
danh gi4 ning lyc va quan ly hiéu suat cong viéc.

Hién nay chua c6 nghién ctru nao di sau tim
hiéu vé ing dung Gamification trong quan 1y tai
Vigt Nam. Nghién ciru nay tap trung danh gia tiém
nang cua viéc ap dung Gamification trong quan ly
cua Viét Nam tir d6 dé xuat céc giai phap dé ap
dung hiéu qua Gamification trong quan ly tai cac
doanh nghiép ¢ nudc ta.

2. Co sé ly luan

Gamification: Gamification la qua trinh sir
dung nhitng yéu té trong trd choi vao nhitng moi
truong phi tro choi (Deterding et al., 2011). Hau
hét nhitng yéu t co ban ciia game déu co tac dong
1én dong luc cha ca nhan, nhu 13 thanh tich, thi
déu, phat trién tién bo, hoc hoi, va xa giao hoa.
Nhirng yéu to nay c6 thé duoc &p dung vao nhing
hoat ddng nam ngoai rao can cua mot tro choi, dan
dén su ra doi cua mot mang nghién cau mai vé
gamification. Nhin chung, mat tim ly nguoi dung
la vin d& duogc chd trong nhit trong nhitng nghién
ctu cua gamification. Reeves et al. (2009) phéat
hién ra rang nhiing hung phan tam ly thuong la
nhitng két qua co6 duoc khi choi game. Nhitng
hung phan nhu cam glac thoai mai, tap trung, cong
hlen thach thirc, phan thudng va giao tiép xa hoi
— rat thuong thay khi choi game — s& tré nén cé
ich trong viéc thuc day hanh vi va niang suét lam
viéc cua ngudi lao dong trong cong viéc. Néu
nhitng yéu t6 cua game c6 thé dugc sir dung trong
quan ly cdng viéc, diéu nay cd thé sé gia ting dong
luc va su tan tuy trong cong viéc cua nhan vién.

Nhing tiém néng g dung ciia Gamification

Gamification da va dang duoc sir dung kha
nhiéu trong nhiéu linh vuc khac nhau, dic biét va
hoc tap va quan ly nhan sy. Nhitng vi du cd thé ké
t6i 1a phan mém hoc ngdn ngir Duolingo noi ma
cac nhiém vy hang ngay duoc tao ra cho nguoi
dung dé lién tuc giit su twong tac cua ho véi ngon
ngit ma ho can dung. Fitbit 1a mot loai dong hd
thong minh duoc thiét ké dé theo ddi va khuyén
khich nguoi ding van dong tap thé duc thuong
xuyén dé c6 mot co thé khoe manh hon. Nhiéu l6p
hoc e-learning ciing 1a nhitng vi du dién hinh cho
gamification trong giang day va tham chi la dao
tao nhan lyc. Deloitte 1a mot cong ty 1on da tung
thanh cong trong viéc si dung phan mém
Badgevﬂle daé tang thuong cho nhitng nhan vién
Can man va xuét sac nhirng “huy chwong” va danh
hiéu (Hunicke B. et al.,2004).

Kha nang trng dung game hda va bo cong cu
game hoda tuong ung la cong cu don gian nhung
phu hop trong qua trinh 1én ké hoach céc yéu té
gamification trong tirng hoat dong cua gidi tré va

da duoc diéu chinh cho phu hop véi nhimg ngudi
lao dong tré. 3 yéu té chinh: vin dé cua nguoi
ding, muc tiéu caa ngudi dung va cam két gia tri
la cac yéu to then chdt. Nguoi lao dong quan ly
hiéu qua 3 yéu té nay co thé dat dugc nhitng két
qua cao dé theo dudi cac muc tiéu cu thé da dit ra.

Vdn dé ciia nguoi ding

Viéc xac dinh c4c van dé cua nguoi dung la
diéu hop 1y vi déy 1a diém bét dau cho qué trinh
thiét ké tap trung vao nguoi dung. Vén d& cua
nguoi dung phai rd rang, dang dé giai quyet va
diéu quan trong Ia phai viét ra khi thao luan vé kha
nang ung dung cua game hoa vi khong phai tat ca
cac van dé cua nguoi dung déu c6 lién quan dé c6
thé giai quyét bang cac phuong tién game hoa
(Hunicke B. et al.,2004).

Muc tiéu cua nguoi dung

Piéu quan trong la hiéu dugc y nghia cia
muc tiéu ngudi dung trong ngit canh nay. Muc tiéu
ctia nguoi ding c6 nghia 1a muc tiéu cudi cling cia
nguoi ding lién quan dén phat trién ca nhan, cong
dong gido duc... Myc tiéu d6 1a ly do co ban
khién nguoi dung mudn str dung hé thong. Vi du
nhu cac ung dung theo ddi tién d6 trong cac mén
thé thao, muc tiéu khdng phai 1a dé xem nguoi
dung di chay duoc bao nhiéu ma co thé 1a dé giam
can hay c6 thém dong luc dé tiép tuc chay. Trong
cac tng dung truyén théng x& hoi, muc tiéu cua
ngudi ding khong phai 12 nhan duoc nhiéu luot
thich, ma muc tiéu co ban cé thé 1a nhan duoc su
cdng nhan x& hoi hoac cam giac dugc coi la quan
trong (Hunicke B. et al., 2004).

Cam két gia tri

Cam két gia tri mo ta gia tri ma giai phap dé
xuit mang lai cho nguoi dung. Noi cach khac, né
md ta cac nhu ciu hay cac van dé hién tai cua
ngudi dung va cam két giai quyét van dé do thé
nao. Cam két gia tri giup khoanh viing giai phap,
do d6 can phai xac dinh gia tri rd rang trudc khi
nghi vé cac khia canh gamification. Nhiing tng
dung cua gamification tip trung vao cac yéu to
nhu sy ¢6ng nhan, phan thudng, trang thai va qua
trinh lién tuc dé thoa mén nhitng yéu t6 thuc ddy
tam ly cia mdt ca nhan (Fros et al.,, 2015).
Gamification lam cho nhiing hoat dong tudng
chirg nhu nham chén tré nén hp dan hon va do
d6, khién cho nguoi sir dung c6 dong luc dé hoan
thanh muc ti€u hon binh thuong. Pac biét, vdi 16p
lao dong tré hién nay, nhitng nguoi ma da qua
quen voi nhitng sy tién 191 cua thong tin si€u
nhanh va thoa man nhit thoi (instant
gratification), khoang tap trung cta ho bj rut ngin
lai hon so véi thé hé di truée. Gamification c6 thé
s& 1a mot tmg dung hoan hao dé khong chi gitp
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tao ra nhiing thoa min nhat thoi, ma con c6 thé
gilr sy tép trung cho nhitng nguoi sir dung tré vao
muc tiéu can thuc hién trudc mat.
3. Phwong phap nghién ctru

Nghién ctru nay s dung phuong phap
khao sat bang bang hoi dé thu thap sb ligu.
Nghién ctru bang hoi ¢6 kha nang tim hiéu van
dé trong diéu kién thuc té hon la viéc nghién
cuu bi gi6i han trong phong thi nghiém hodc
trong cac diéu kién gia dinh. Thong qua cac tiéu
chi dé danh gia tiém ning ung dung cia
Gamification ¢ nudc ta hién nay.
3.1. Méu nghién ciru

Mau nghién ctru dugc lua chon mét cach ng?au
nhién trong sb cic doanh nghiép & Viét Nam.
Danh sach doanh nghiép dugc tim hiéu tir hiép hoi
cac doanh nghiép Viét Nam. Sd lugng mau dugc
xac dinh theo sb lwgng muc hoéi duge st dung
trong bang hoi va do tin cay cua thang do. Theo

d6, s6 miu duoc xac dinh theo cong thuc

n=5*k+50 (Hair cung dong su, 2011) trong do n
la s6 luong mau diéu tra, k 1a s6 muc hoi dung
trong bang hoi. Gia st bang hoéi st dung 30 muc
hoi thi s6 lugng miu s& 1a 20*5+ 50=150 quan sat.
Trong nghién ciru nay s6 muc hoi 1a 22 va dé dam
bao do tin cay thang do va du phong 15i khi tra 15
phiéu ctia ngudi tham gia, s6 lugng phiéu diéu tra
la 180 nguoi.
3.2. Do luong

Nghién ctu nay dua trén md hinh cua

Marczewski (Marczuski et al, 2012) dé danh gia
tiém ning ung dung Gamification tai nudc ta, cac
tiéu chi danh gia bao gom: Sé lugng doanh nghiép
da ap dung, S6 luong doanh nghiép biét dén
Gamification, Nguon tim hiéu vé Gamification,
Nhan thic vé lgi ich cia Gamification, nguoi
tham gia vao Gamification, cac rao can ap dung
Gamification vao quan ly.

Bdng 1: CAc tiéu chi sir dung trong bang hei dé danh gid tiém néng 1mg dung
Gamification trong cac doanh nghiép ¢ Viét Nam

STT Muc héi

Dang cau héi

T
1 Ap dung vé Gamification

2 Murc do hiéu piét ve Gamification
3 Nguon tim hiéu vé Gamification
4

Loi ich cua viéc ung dung Gamification ¢ doanh

nghi¢p

5 Nhan thirc vé nguoi tham gia vao vao
Gamification

6 Nhitng rao can dbi véi viéc tng dung
Gamification

ba ap dung/ chua ap dung
Likert-5 murc tir khong biét dén rat rd

Lya chon nhiéu phuong 4n

Lya chon nhiéu phwong an

Lya chon nhiéu phuong 4n

Liét ké cac rao can.

3.3. Quy trinh thu thdp sé ligu

Phiéu diéu tra dugc gui dén dai dién cac
doanh nghiép thong qua email va zalo. Nguoi tra
161 dwgc mo ta ly do tién hanh nghién ciru nay va
sau d6 dugc mo ta vé noi dung phiéu diéu tra. Sau
do nguoi tra loi
3.4. Quy trinh phan tich sé liéu

S6 liéu sau khi diéu tra s& duogc kiém tra, ma
hoéa va nhap vao phan mém. Qua trinh kiém tra 1i
ctia dit liéu s& duoc thyc hién dé loai bo cac phan

16i nhap liéu do k¥ thuét. Phuong phéap thong ké
mb ta duge sir dung dé danh gia cac phuong an
lya chon theo ty 1€ %.
4. Phan tich sb liéu va thao luan
4.1. Théng tin vé mdu nghién ciru

Déi tuong khao sat trong nghién ctru gom
nhimg nguoi c6 do tudi tir 26- 50 tudi. Trong do
s0 lugng nam chiém 61,5% va nit chlem 39,5%.
Co céu d¢ tudi va gidi tinh ctia miu nghién ctru
duogc thé hién ¢ bang dudi dy.

Bdng 2: Thong tin vé mdu nghién citu

Muc Dic diém S6 lwong (nguoi) TY 18 (%)
25-30 tudi 19 10,56
31-35 tudi 34 18,89
Tudi 36-40 tuoi 45 25,00
41-45 tudi 48 26,67
46-50 tudi 34 18,89
Téng sb 180 100
Nam 109 61,5
Gidi tinh N 71 39,5
Téng sb 180 100
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4.2. Phan tich sé liéu vé tiém néng dp dung
Gamification

DPbi voi ndi dung hoi vé vide dp dung
Gamification trong quan 1y thi hau hét nguoi tra 10i
(160 Iyra chon, chiém 89%) cho ring chua ap dung.
V& mirc d6 hiéu biét vé& Gamification, chi c6 66
nguoi chiém 37% s6 ngudi tra 10 cho biét co biét
vé Gamification. Do khi niém nay kha méi nén
nhiéu doanh nghiép con chua biét téi. Thyc té cac
doanh nghiép lién quan t61 linh vyc cong nghé
thong tin thi am hiéu khé rd vé ung dung nay.

V& ngudn thong tin tim hiéu vé Gamification,
¢6 27/66 ngudi chiém 41% cho biét ngudn tim hiéu
vé Gamification chu yéu thong qua céc chuyén gia
tu van nudc ngoai. Con lai 39/66 chiém 69% tim
hiéu thong tin qua mang xa hoi.

Vé loi ich cua viée ap dung Gamification,
cac y kién liét ké cho rang tiém ning trong viéc
tao dong luc va thuc déy dong co chia sé tri thirc
dua trén yéu t6 kich thich tdm Iy cia Gamification
chiém c6 41 lwa chon chiém 23%, tao ra mot cong
ddng chia sé tri thirc trong doanh nghiép c6 37 lua
chon chiém 20%; mot to chirc ¢6 thé tré thanh mot
td chirc c6 van hoa hoc tap cao, khuyén khich
thém viéc chia sé thong tin c6 20 lya chon chiém
11%; vé&i Iyra chon Gamification tao nén tinh nang
téi tao, gilp duy tri viéc quan tri tri thiec thanh mét
qué trinh lién hoan cd 17 lra chon chiém 9,4%.

Nhén thirc d6i v6i nguoi tham gia vao
Gamification, theo cac phuong &n lya chon cua
ngudi tra 161 cho ring moi ngudi trong doanh
nghiép tham gia vao Gamification dé tao nén vin
hoa chia sé tri thirc trong cung mot doanh nghi¢p
c6 45 Iya chon chiém 25%; lwa chon két ndi gitra
cac thanh vién c6 36 lua chon chiém 20%..

Vé rao can ddi v6i viéc ung dung
Gamification, da s ngudi tra 16i dwa ra gop y d6
1a thiéu thong tin cu thé vé Gamification véi 147
lua chon chiém 81%. Lua chon chua c6 nén tang
cho 4p dung Gamification c6 125 Iya chon chiém
69%. Lua chon vé rao can trinh do cong nghé
thong tin ¢6 96 lua chon chiém 53%.

4.3. Goi y qudn ly

Nhiéu h¢ thong quan tri tri thirc da duoc &p
dung & nhiéu cdng ty, tuy nhién sy tham gia va
guan tam cua nguoi lao dong la khong cao. Mot
s6 van dé chinh bao gém: dong luc chia sé tri thirc,
xay dung long tin, kién tao thai do tich cuc véi
chia sé tri thirc va quan tri tri thac, tao dung qua
trinh hiéu qua dé chia sé tri thac va danh gia hé
thdng quan tri tri thirc (Brown, Dennis, Burley and
Arling, 2013). V4n d& vé tao dong luc cho ngudi
lao dong c6 hing tht hon véi chia sé tri thic va

quan tri tri thic cd thé s& duoc hd trg nho nhirng
higu tmg c6 dugc tir gamification. Mot s6 yéu to
cua game tao nén tinh nang game (d1em SO va
thanh tich dé tao ra phan hoi cho tién trién cua
ngudi tham gia), va so con lai tao ra tinh néing tdi
tao (bang xép hang dé cong khai hiéu suat va vi tri
cua nguoi tham gia) va tinh nang xa hoi (danh gia
va phan hdi dong dang dé tao cac mdi quan hé
trong ung dung gamification) (Wolfinger, 2013).

Céc doanh nghiép nén thich tng véi su thay
d6i nhanh chéng cia méi truong kinh doanh.
Trong d6 co s& chia sé théng tin trong doanh
nghiép chinh 1 dong luc dé tao ra nhiing kién thirc
mai. Tuy nhién viéc ap dung Gamification ciing
can phai xem xet khia canh vé su khac bict gitra
céc to chirc khac nhau, véi nhitng van hoa to chirc
khac nhau. Trong mét sé truong hop, viéc dua
gamification vao mé hinh quan trj tri thirc c6 thé
s& gay bét hoa vé6i vin hoa td chire dang c6 sin &
trong to chuc, tham chi 1a xung d6t véi no
(Durinik, 2015). Can phai ¢c6 mét chién lugc hop
ly khi &p dung gamification vao viéc quan tri tri
thirc, sao cho phu hop véi van héa cua té chuc,
dong thoi mang lai nhiéu loi ich trong thuc day
ngudi lao dong c6 hanh vi va thai do tich cuc hon.
4.4. Két lugn

Gamification la mét khai niém kha mai trong
quan ly hién nay & nuéc ta va co rat it cong trinh
nghién ctru dé cap dén noi dung nay. Nghién cau
nay danh gia tiém ning &p dung Gamification
trong cac doanh nghiép ¢ nudéc ta. Két qua nghién
ctru cho thiy da phan cac doanh nghiép chua ap
dung Gamification trong quan ly. S doanh
nghi¢p biét vé Gamification ciing han ché va chi
yéu dugc tlep can qua cdc chuyén gia nudc ngoai
va mot phan qua mang x& hoi. Két qua nghién ciu
cling chi ra nguoi tra 161 cling nhan thirc dugc cac
lgi ich cua viéc 4p dung Gamification nhung con
khé& han ché. Viéc ap dung Gamification con kha
nhiéu rao can nén sé lugng doanh nghiép ap dung
con it. Tir két qua nghién cau nay, cac doanh
nghiép can c6 giai phap dé thich ang nhanh vai sy
thay d6i cua méi truong kinh doanh. Trong d6
viéc ap dung Gamification s€ gilp doanh nghiép
thich img nhanh hon so véi nhiing thay ddi cua
mbi truong. Tuy nhién can cé chién lugc hop Iy
khi &p dung.

Pay 14 nghién ciiu vé linh vuc kha méi st
dung cac phuong phap nghién ctu truyén thong
nén céac két qua nghién ciru con kha co ban. Cac
nghién ciru sau nay cd thé tim hiéu k§ hon tiém
nang ap dung ¢ céac linh vuc cling nhu tirng nhém
doanh nghiép dé c6 géc nhin toan dién hon.
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