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Trong nén kinh té th; trieong, cac doanh nghiép khong hoat déng don 1é ma c6 quan hé véi cde nha dau
tw, cdc co quan qudn 1y nha nude....Myc tidu cia doanh nghiép 1 téi da héa loi nhudn va vieon xa hon
Nita la gia tang gia tri cua doanh nghiép, do do cac nha tri doanh nghiép thuong quan tdm tgi cac chi
tiéu phén tich hi¢u suat, hiéu nang nhuw chi tiéu doanh thu, loi nhudn; kha nang sinh loi... Trong khi doé,
cdc nha dau ti rdt quan tam dén kha nang sinh 161 trén dong von dau tw va mire do vii ro khi dau tu von.
Trong thuc té, cdc nha dau tw thuong déanh gié khd néng sinh loi cua doanh nghiép thong qua céc chi tiéu
phan tich kha nang sinh loi. Céc co quan qudn 1y Nha nuée quan tam dén tinh hinh hoar dgng cuia doanh
nghiép dé dwa ra cdc chinh sdach kinh té - tai chinh phtt hop. Nhu vdy, phan tich hiéu qua hoat déng nham
cung cap théng tin cho doanh nghiép va cdc doi twong lién quan la viéc 1am can thiét. Hién nay, kinh
doanh nha hang la nganh kinh té c6 ty sudt sinh loi trén vén dau tw cao, hiéu qua hoat dgng kinh doanh
nha hang c6 tac déng rat lon dén doi song kinh té - xa héi. Muc tiéu cua bai viét nay la danh gid thuc
trang sir dung hé thang chi tiéu ciing nhuwr d@é xudt hé thong chi tiéu phan tich hiéu qua hoat déng tai cac
doanh nghiép kinh doanh nha hang.

Tu khéa: Hiéu qud hoat dong, hiéu qua xa hgi, kinh doanh nha hang.

A RESEARCH ON INDICATORS USED TO ANALYZE OPERATIONAL
EFFICIENCY AT RESTAURANT BUSINESS ENTERPRISES

Abstract

In the market economy, businesses do not operate individually but have relationships with investors, state
management agencies, etc. The goal of an enterprise is to maximize profits and to increase the value of
the enterprise; so administrators often pay attention to the operational efficiency indicators like revenue
and profit, and profitability. Meanwhile, investors are very concerned with the profitability of the invested
capital and the level of risks. In fact, investors often evaluate the profitability of an enterprise through
indicators of profitability analysis. State management agencies are interested in the operation of
enterprises to make appropriate economic - financial policies, so that businesses develop in the right
direction and fulfill their obligations to the government. So, analyzing operational efficiency to provide
information to enterprises and stakeholders is essential. Currently, restaurant business is an economic
industry with a high rate of return on investment capital, the operational efficiency of restaurant business
has a great impact on social and economic life. The goal of this article is to evaluate the current situation
of using the indicator system as well as propose a system of operational efficiency indicators at restaurant

businesses enterprises.

Key words: Operational efficiency, social efficiency, restaurant business.
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1. Dit vin @ minh quan tam. Vi vay, viéc tien hanh phan tich
| HQHD 1a viéc lam hét sirc can thiet va cap bach.

Hiéu qua hoat dong (HQHD) 1a mot pham tru
phan anh trinh d6 sir dung cac ngudn luc cua
doanh nghiép (DN) vao hoat dong kinh doanh sao
cho hao phi nguon luc, tai chinh Ia thap nhat voi
loi ich mang lai 1a cao nhat, loi ich mang lai bao
gdm loi ich cho ban than DN va x& hoi. HQHD va
cac chi tiéu phan tich HQHD la cong cu quan
trong va hitu ich dé danh gia chat luong hoat dong
cua DN, giup DN va cac bén hitu quan danh gia
chinh xac viéc str dung va khai théc cac nguon luc
cua DN trong qua trinh hoat dong, tir d6 dua ra
cac quyét dinh pht hop véi muc tiéu, muc dich ma

Hién nay, kinh doanh nha hang (KDNH) la nganh
kinh té co ty suét sinh loi trén vén dau tu cao,
mang lai thu nhap dang ké. Dang thoi, hiéu qua
hoat dong KDNH c6 tac dong rat 1on dén nhiéu
mat khac nhau cuia doi séng kinh té - x& hoi nhung
cling chiu tac dong cua nhiéu yéu td khac nhau; do
vay, viéc lya chon céc chi tiéu dé danh gia HQHD
trén cac mat kinh té, xa hoi 1a viéc 1am hét stc
quan trong. Tuy nhién, viéc lra chon hé théng chi
tiéu phan tich HQHD cua cic doanh nghiép
KDNH tai Viét Nam con nhiéu bat cap. Theo déanh
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gia cua cac doanh nghi¢p KDNH, céc van ban
phép quy vé huong din thyc hién bao céo vé
HQHD chua phu hop véi thuc té, chi chi trong
dén cac chi tiéu théng ké va cung cép thong tin vé
tinh hinh hoat dong. Xuat phat tir nhiing ly do néu
trén, bai viét nay tap trung nghién ciu hé thdng
chi tiéu phan tich HQHD trén ca phuong di¢n tai
chinh va phi tai chinh dé ap dung phu hop cho
nganh KDNH.

2. Téng quan nghién ciru

Pham tru hiéu qua va HQHD tir 1au da duoc
céc nha nghién ciru, nha quan ly kinh té quan tam
nghién ctiu trén nhiéu khia canh khac nhau.

Quan diém 1: Phén tich HQHP cua DN
thong qua thude do tai chinh. Bién hinh la nghién
ctru ctia AJ Singh va R.S Schmidgall (2002) trong
bai bao “Analysis of financial ratios commonly
used by US lodging finacial executives” da nghién
ctru va d& cap dén mirc 6 quan trong cua cac chi
tiéu phan tich HQHD vé mit tai chinh trong bo 36
chi tiéu tai chinh thuong dugc cac nha quan ly tai
chinh sir dung. Diém han ché cua nghién cau la
chi mai ding lai ¢ viéc danh gia tim quan trong
cua c&c nhom chi tiéu tai chinh cha chua chia ra
duogc viéc van dung cac nhém chi tiéu nay nhu thé
nao cho tirng hoat dong cu thé.

Mbt nghién ciru khac vé nhom cac chi tiéu
tai chinh trong phan tich HQHD, cac tac gia nguoi
My l1a Henry E.Riggo (2007) trong tac pham
“Understanding the financial score” va Palepu
K.G, Healy P.M, Bernard V.L (1999) trong tac
pham “Business analysis valuation using financial
statements” déu c6 dong quan diém khi do luong
HQHD thong qua cac chi tiéu tai chinh.

Tai Viét Nam, viéc nghién ctu cac chi tiéu
dé phan tich HQHD ciing dugc rat nhiéu tac gia
quan tam. Khi dé cap dén hleu qua, Cac tac gia
thuong dé cap dén két qua cubi cung trén co s¢
danh gia viéc su dung cac yeu t6 dau vao mang lai
két qua dau ra. Theo Nguyén Vian Tao (2004), 6ng
cho rang HQHD khong chi 1a sy so sénh gitta chi
phi dau vao va két qua nhan duoc o dau ra; HQHD
duoc hiéu trudc tién 1 viéc hoan thanh muc tiéu
va dé hoan thanh myc tiéu can phai sir dung ngudn
lyc nhu thé ndo. Hoic P& Hoang Toan (1994)
cling nhin manh HQHD 14 chi tiéu kinh té - x4 hoi
dé lya chon cac phwong 4n hoic cac quyét dinh
trong qua trinh hoat dong thuc tién & moi linh vuc
kinh doanh tai moi thoi diém. Piém chung cua cac
quan diém trén l1a chi tap trung vao viéc danh gia
hiéu qua thu dwoc vé mat kinh té, xa hoi khi su
dung cac ngudn luc xa hoi hoac xem xét hiéu qua
trong timg diéu kién cu thé caa mot hoat dong hay
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linh vuc kinh doanh chir chwa dé cap sau dén
HQHD cu thé cua cac DN. Céac quan diém nay chi
danh gia dugc hiéu qua cua phan két qua san xuat
kinh doanh ma khong danh gia dugc toan bo
HQHD san xuit kinh doanh caa DN.

Trong céc dé tai nghién ciu khoa hoc hoic
luan &n tién si, noi dung phan tich HQHP ciing
duoc cac tac gia lya chon nghién ciru. Quan diém
cua tac gia Nguyén Ngoc Quang (2008) va Huynh
Puc Long (1990) da chi ra rang céc chi tiéu phan
tich HQHD can dugc danh gia trén khia canh hiéu
Suit, hiéu nang, stc sinh loi cua yéu té san Xuat.
Tuy nhién, han ché cua cac nghién ciru nay 1a dé
xuat cac chi tiéu phan tich hiéu qua trong cac DN
néi chung chir chua dé cap dén tinh dac thd cua
nganh kinh doanh va chua dé cap dén viéc danh
gié hiéu qua qua céc chi tiéu phi tai chinh.

Quan diém 2: M6t s6 nghién ctru dua ra quan
diém ring trong moéi trudng kinh doanh va canh
tranh mang tinh toan cau hién nay, viéc do luong
HQHD cua mot DN khong chi danh gia dya trén
cac chi tiéu tai chinh ma con ca chi tiéu phi tai
chinh. Pién hinh cho hudng nghién cau nay la
Robert S. Kaplan va David P.Norton (1996) trong
tac phdm “Using the Balanced Scorecard as a
Strategic Management System”. Theo quan diém
nay, viéc danh gia HQHD duya trén 4 khia canh
hoat déng cua DN: khia canh tai chinh, khia canh
khach hang, khia canh quy trinh quan ly néi bg,
khia canh hoc hoi va phat trién. Trong nghién ctu
“Determinants of the profitability of China’s
regional SOEs” cua S.Lin va W.Rowe (2005) cho
thay rang ty trong vay no va ty trong tai san ci,
lac hau c6 méi quan hé ty 1é nghich véi HQHD.
Diém han ché cua nghién ciru nay 1a chua dé cap
dén HQHBD tir chi phi bo ra so voi két qua dat dugc
cling nhu hiéu suét, hiéu nang hoat dong trong méi
guan hé véi HQHD.

Pé cap dén phan tich HQHD trong céc
nghién ctru ctia cac tac gia Ngd Thé Chi, Nguyén
Tan Binh, Nguyén Vin Cong, Nguyén Ning Phiic
dugc cong bé trong cac gido trinh, sich chuyén
khao da dwa ra cac chi tiéu phan tich vé chi s6
HQHD. Noi dung cua cac chi tiéu phan tich trong
cac cong trinh nay duoc trinh bay dudi dang cac
chi tiéu tong quat dé ap dung chung cho cac loai
hinh doanh nghiép chung chir khong d& cap dén
tung loai hinh kinh doanh.

T6m lai, qua cac nghién ctu vé phan tich, do
luong HQHPD trong DN cua céc tac gia cho thiy
viéc danh gia, do luong HQHD rat phong ph va
da dang, khéng chi dua vao cac chi tiéu tai chinh
ma con dua vao cac chi tiéu phi tai chinh, ciling
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nhu so sanh kha néang sinh loi gitra cac loai hinh
DN ¢6 hinh thic sé hitu vén khac nhau. Tuy
nhién, diém han ché 16n nhét cua cac nghién cau
nay la chua dé cap dén hé thong chi tiéu phan tich
hiéu qua vé mat xa hoi, trong khi hoat dong cua
DN c6 anh huong rat Ion dén x4 hoi.

3. Phuong phap, ndi dung nghién cau

Dé tiép can nghién ctu thuc trang phan tich
HQHBD tai cac doanh nghiép KDNH téc gia da gui
phiéu khao sat d¢én cac doanh nghiép KDNH. Bén
canh dé, tac gia tién hanh phong van mét sé nha
quan tri, cac nhan vién quan ly tai cac doanh
nghiép KDNH tai cc tinh Pa Ning, Quang Nam,
Quang Ngai, Binh Dinh....

Trong nghién ciru ndy, sb bién quan st 1a 30,
sb mau tdi thiéu can dat duoc 1a 150. Dé dat duoc
kich thudc mau nay, tac gia da giri 150 phiéu khao
sat tgi cac doanh nghiép KDNH tai Viét Nam.
Trén thyc té, c6 nhiéu tiéu thirc dé phan loai nha
hang, dé thuan tién cho qua trinh diéu tra, tac gia
da phan loai nha hang theo quy mé: I6n, vira, nho.
Theo @6, nha hang 16n bao géom cac nha hang rat
sang trong; nha hang vira bao gém céc nha hang
tam trung, twong ddi cao cip; nha hang nho bao
goém céc nha hang binh dan; tuy nhién, kiéu phan

loai ndy chi mang tinh chat twong dbi. Dé dam bao
tinh khach quan vé két qua diéu tra, tac gia da
phan b6 mau diéu tra theo 3 mién, cu thé: mién
Trung: 60 phiéu (20 nha hang Ién, 20 nha hang
vira, 20 nha hang nho), mién Bac: 45 phiéu (15
nha hang I6n, 15 nha hang vira, 15 nha hang nho),
mién Nam: 45 phiéu (15 nha hang 16n, 15 nha
hang vira, 15 nha hang nho). Két qua thu dugc 150
phiéu hop lé.

Déi twong khao st 1a cac nha tri, nhan vién
quan ly cac doanh nghiép KDNH tai Viét Nam,
thoi gian tién hanh khao sat 1a tir thang 10 nim
2019 dén thang 12 nam 2019. Noi dung khao sat:
tdc gia danh gia mirc d6 quan trong va muc do
quan tdm str dung cac chi tiéu phan tich HQHD tai
cac doanh nghiép KDNH thdng qua cac chi tiéu
phén tich HQHD theo quy dinh; phén tich nang
luc hoat dong, phan tich hiéu suat va hiéu ning
hoat dong, phén tich kha nang sinh lgi, phén tich
hiéu qua xa hoi.

Dé xtr ly va phan tich dit liéu, tac gia st dung
phan mém SPSS théng qua cdng cu phan tich
thong ké md ta nham phan tich thong ké gia tri
trung binh theo quan diém danh gia caa DN thong
qua thang do v&i nam mirc d6 lya chon.

Bdang 1: Thang do mirc do lya chon

bé danh gia marc do quan trong cua cac chi tiéu phan  Dé danh gia mirc do quan tm su dung cac chi

tich HQHD, tac gia khao sat quan diém cua cac

doanh nghiép KDNH theo cac mac d6

ti€u phén tich HQHD, tac gia khao sat quan
diém cua cac doanh nghiép KDNH theo cac
muc do

1. Khéng quan trong
2. It quan trong

3. Trung binh

4. Quan trong

5. Rat guan trong

1. Khéng quan tam
2. Thinh thoang

3. binh ky

4. Thuong xuyén

5. Rat thuong xuyén

Bén canh do, tac gia con sir dung cong cu
phan tich Anova nham so sanh gia tri trung binh
gitra cac nhom doanh nghi¢p lon, vira, nho vé
danh gid cc chi tiéu co khac nhau hay giong nhau.
Phan tich Anova thuc chat la kiem dinh cép gia
thuyet sau:

Ho: gia tri trung binh gitra cac nhom doanh
nghiép la bang nhau,

Hai: gia tri trung binh gitra cAc nhém doanh
nghiép la khac nhau.

Néu két qua cot Sig <0,05 (mirc y nghia 5%)
tuc 1a bac bo Ho, thira nhan Hy tac la gid tri trung
binh gitta cac nhém doanh nghiép la khac nhau,
va nguoc lai.

4. Két qua nghién ciru

Qua nghién ciu cho thiy, HQHD biéu hi¢n

cao nhat la kha nang sinh lgi tir cAc hoat dong; boi

vi, muc dich cudi cung va quan trong nhét cua DN
la tao ra lgi nhuan cho DN va mang lai loi ich cho
xa hoi. Vi vay, khi phan tich HQHD can phai tap
trung phan tich vé kha ning sinh loi cua cac ngudn
luc sir dung cho hoat dong; ma kha nang sinh loi
chi ¢6 thé dat dugc khi DN c¢6 niang lyc hoat dong
t6t, kha nang khai thac va quan ly cac nguon luc
cua DN va xa hoi dat hiéu qua cao. Bén canh do,
KDNH 1a nganh dac thu chiu sy tac dong cua
nhiéu nhan to. Vi vy, dé danh gia HQHD cua cac
doanh nghiép KDNH, theo tac gia can phan tich
trén hai khia canh 1a hiéu qua vé mat kinh té va
hiéu qua vé mat x4 hoi, gom céc chi tiéu: Phan tich
hi¢u qua hoat dong theo quy dinh, phan tich nang
luc hoat dong, phan tich hiéu suét va hiéu ning
hoat dong, phén tich kha nang sinh 1gi va phén tich
hiéu qua xa hoi cua DN. C6 thé thay, cac chi tiéu
phan tich hiéu qua xa hoi rat da dang va tly thudc
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vao quan diém cua ngudi phan tich. Tac gia cho cling nhu danh gia mdi quan hé cua cac doanh
rang: gia tri dong gop vao ngan sach, gial quyét nghiép KDNH vai cac DN kinh doanh dich vu
viéc lam cho nguoi lao dong, phat trién chudi cung khéc: dich vu luu tra, vui choi....

ng dich vu phan nao danh gia HQHD cua DN .
Bdng 2: Keét qua thong k& md ta ve danh gia mirc do quan trong cua cac
chi tiéu phan tich hiéu qud hoar déng

Chi tiéu Giatrinhé  Giatri Gia tri bg léch Phwong
nhat Ién nhat  trung binh chuan sai
1. Céac chi tiéu phan tich hig¢u qua hoat djng theo quy dinh
Tong lugt khach 1 4 2,5 731 ,534
Co so vat chat phuc vu khéach 2 5 3,93 1,430 ,823
Tong doanh thu theo nganh 3 5 4,1 ,845 714
Tong so6 lao dong i 3 5 3,93 , 740 547
Thu nhap binh quén dau nguoi 3 5 3,77 728 ,530
Thué cac loai 3 5 3,87 ,730 ,533
LN (udc tinh) 3 4 3,33 479 ,230
2. Cac chi tiéu phén tich ning lyc hoat dng
Cong suit sir dung nha hang 3 5 3,97 ,765 ,585
Tan suét st dung chd ngol 3 5 4, ,788 ,621
thl So:tan suit khach dén so voi 3 5 3.8 805 648
dat’cho
Suat an trung binh 3 5 3,83 147 ,557
Doanh thu trung binh nha hang 3 5 3,77 774 ,559
Nang suat lao dong nhéan vién 3 5 3,73 691 478
phuc vu )
Chi phi binh quén 1 suat an 3 5 3,67 711 ,506
Ty I¢ doanh thu/nha hang 3 5 3,733 ,58329 ,340
Ty 1€ sinh loi/nha hang 3 5 3,8 ,664 441
3. Céc chi tiéu phan tich higu suét va hi¢u niing
Vong quay tai san 3 5 3,67 ,606 ,368
ﬁ:nngay vong quay tai san dai 3 5 3,67 606 368
Vong quay tai san ngan han 3 5 3,73 ,640 ,409
ﬁ;)nngay vong quay tai san ngan 3 5 3.73 640 409
Vong quay HTK 3 5 37 ;7033 493
Vong quay khoan phai thu 3 5 3,833 ,6989 ,489
3% ngay vong quay khoan phai 3 5 3,833 6989 489
4. C4c chi tiéu phan tich kha ning sinh lgi
Khv’a nang sinh lgi cua tai san 3 5 4,0333 7184 516
ngan han
rI](ahna nang sinh lgi cua tai san dai 3 5 3,0333 78492 616
Khé nang sinh 1gi cua téng tai san 3 5 ) ,69481 ,483
Kha nang sinh lgi cua doanh thu 3 5 3,9333 , 78492 ,616
5. Céc chi tiéu phan tich hi¢u qua xa hgi
Dong gop ngén sach dia phuong 2 5 3,3333 ,60648 ,368
Giai quyet viéc lam 2 5 3,2667 ,58329 ,340
Phat trién chuoi cung ung dich vu 2 5 3,1333 ,57135 ,326
Nguon: két qua phan tich di liéu cua tac gid, phan mém hé tro SPSS
Qua s6 ligu phan tich thong ké mo ta ddi vsi céc chi tiéu phan tich HQHD ta thay: hiu hét céc
danh gia cua cac DN vé muc do quan trong cua chi tiéu vai muc trung binh xap xi gan bang 4 cho
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thiy quan diém danh gia cia cdc DN vé cac chi
tiéu trén la kha quan trong, trong d6 chi tiéu doanh
thu thuan theo nganh dugc xem la quan trong nhat.
Bén canh do, gia tri trung binh cua chi tiéu téng
luot khach nho hon 3, cho thay chi tiéu nay theo
danh gia cua cac DN la khdng quan trong; véi mac
gia tri trung binh cua chi tiéu lgi nhuan (wéc tinh)
chi dat 3,33 cho thiy mic d6 quan trong cua chi

tiéu nay la binh thuong. Nguyén nhan cuaa viéc
danh gi4 nay, trong qué trinh tac gia phong van
sau nhan thay rang: So di chi tiéu tong luot khach
dugc danh gia khong quan trong bai vi tinh chinh
x&c va hop ly cua chi tiéu. Chi tiéu lgi nhuan (udc
tinh) theo quan diém ciia c4c doanh nghiép 1a vi
udc tinh nén DN khai bao cho dung thu tuc chi s6
liéu gan nhu khong chinh xac.

Bdng 3: Két qua thong ké md ta vé ddanh gid mirc dg quan tam si dung cac chi tiéu phan

tich HOHP
i Quy md doanh nghiép

Chitieu Lon _ Via Nhé
1. Céc chi tiéu phan tich hiéu qua hoat dong theo quy dinh
Tong lugt khéch Mean 4,1 3,6 3,1
Co s vt chat phuc vu khach Mean 4,2 3,6 3,6
Tong doanh thu theo nganh Mean 4,0 3,7 3,5
Téng s6 lao dong Mean 4,0 3,6 3,3
Thu nhap binh quéan dau nguoi Mean 4,3 3,7 3,7
Thué céc loai Mean 4,0 3,7 3,6
LN (udc tinh) Mean 3,9 3,8 3,6
2. C4c chi tiéu phan tich nang lyc hoat dong
Cong suit sir dung nha hang Mean 40 3,7 3,5
Tan suét st dung chd ngoi Mean 3,9 3,6 3,6
Chi s6 tan suat khach dén so véi dat chd Mean 4,1 3,4 3,8
Suat an trung binh Mean 4,3 3,7 3,3
Doanh thu trung binh nha hang Mean 4,0 4,0 3,6
Ning suét lao dong nhan vién phuc vu Mean 4,0 39 3,5
Chi phi binh quan 1 sut an Mean 4,1 3,7 35
Ty 1¢é doanh thu/nha hang Mean 40 3,8 3,5
Ty I¢ sinh loi/nha hang Mean 4,0 39 34
3. C4c chi tiéu phan tich hiéu suat va hiéu ning
Vong quay tai san Mean 3,9 3,7 3,2
S6 ngay vong quay tai san dai han Mean 3,9 3,7 3,0
Vong quay tai san ngin han Mean 4,0 3,7 3,1
S6 ngay vong quay tai san ngan han Mean 4,2 3,8 3,0
Vong quay HTK Mean 3,8 3,9 3,0
Vong quay khoan phai thu Mean 3,9 3,6 3,0
S6 ngay vong quay khoan phai thu Mean 4,0 3,7 3,0
4. C4c chi tiéu phan tich kha nang sinh lgi
Kha ning sinh loi cua tai san ngin han Mean 3,9 35 2,8
Kha nang sinh lgi cua tai san dai han Mean 4,2 3,6 2,8
Kha ning sinh loi ctia téng tai san Mean 4,0 3,8 2,8
Kha nang sinh lgi cua doanh thu Mean 4.0 3,5 3,0
5. Céc chi tiéu phan tich hiéu qua xa hoi
Bong gop ngan sach dia phuong Mean 3,9 3,7 2,5
Giai quyét viéc lam Mean 4,1 4,0 2,62
Phat trién chudi cung wng dich vu Mean 43 3,9 2,6

Nguon: két qua phan tich di ligu cua tac gid, phan mém hé tror SPSS

Qua s liéu phan tich thong ké mé ta di véi
danh gi4 cia cac DN vé mirc d6 quan tam sir dung
céc chi tiéu phan tich hiéu qua hoat dong cho thay:
phan Ion céc chi tiéu phan tich &p dung & ba loai
hinh DN cho gia tri trung binh 16n hon 3 (mét s6

chi tiéu gan bang 4 hoic 16n hon 4) diéu nay cho
thdy cac DN thuong xuyén sir dung c4c chi tiéu
nay dé danh gi. Bén canh do, tai cac DN nho, mot
s6 chi tiéu phan tich kha nang sinh lgi va phan tich
hiéu qua hoat dong theo quy dinh c6 gid tri trung
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binh nho hon 3 hodc chi bing 3 ching t6 mot sé
doanh nghiép khong sir dung thuong xuyén cac
chi tiéu trén dé danh gia HQHD.

T6m lai, qua 2 bang phan tich thong ké mé ta
cho thay: mac du chi tiéu tong luot khach va loi
nhuan udc tinh dugce danh gia la khong quan trong
nhung DN van danh gi4 theo quy dinh. Diéu nay
thé hién sy su bat hop Iy va han ché trong viéc
phan dinh va dua ra chi tiéu phan tich hiéu qua

hoat dong cua Nha nude ddi véi cac DN trong qua
trinh phan tich HQHD tai cac doanh nghiép
KDNH. Cac DN quy md nhé hau nhu it quan tim
str dung cac chi tiéu phén tich hiéu qua xa hoi.

Phan tich théng k& mo ta chi cho biét gié tri
trung binh vé mirc danh gia cua cac doanh nghiép.
Pé biét duoc viéc danh gia gitra cac nhém DN Ién,
vira, nho 1a giéng hay khac nhau, tac gia tién hanh
thuc hién phan tich Anova, két qua sau:

Bdng 4: Két qua phan tich Anova vé mire dé quan tam si dung cac chi tiéu phan tich hiéu
qua hoat dong cua doanh nghiép

Chi tiéu Sig,
Chi tiéu phan tich hiéu qua hoat dong bao cao theo quy dinh ,263
Chi tiéu phan tich nang lyc hoat dong ,240
Chi tiéu phan tich hiéu suit va hiéu ning ,079
Chi tiéu phén tich kha nang sinh 10i ,039
Chi tiéu phan tich hiéu qua xa hoi ,001

Nguon: két qua phan tich di liéu cua tac gid, phan mém hé tror SPSS

Qua sé liéu ta thdy: Xét vé murc d6 quan tam
sir dung cac chi tiéu phén tich HQHD theo quy
dinh, phan tich nang lyc hoat dong, phén tich hié¢u
suit va hiéu ning giira cac nhém DN déu cho gia
tri Sig >0,05. Nhu vay, thira nhan Ho, diéu nay cho
thay viéc quan tam sir dung céc chi tiéu phan tich
trén giira cac nhom DN 1a giéng nhau. Bén canh
d6, mire d6 quan trong cua cac chi tiéu phan tich
hiéu qua xa hoi, phan tich kha nang sinh 1¢i gitra
cac nhom DN cho gié tri Sig <0,05, nhu vay bac
bo Ho thira nhan Hy. Biéu nay cho thiy viéc quan
tam str dung cac chi tiéu phén tich hiéu qua xa hoi,
phén tich kha nang sinh lgi gitta cac nhdm DN la
khac nhau.

5. Kién nghi

Theo két qua nghién ctu, phan 16n DN déu
quan tdm sir dung céac chi tiéu phan tich HQHD.
Bén canh d6, nhom cac DN c6 quy md nhod gan
nhu it quan tAm dén céc chi tiéu phan tich hiéu qua
x4 hoi (theo bang s6 3). Trong khi do, viéc danh
gia HQHD thong qua thude do hiéu qua x& hoi la
viéc 1a hét sirc can thiét ddi véi cac DN, dic biét
la trong linh vec KDNH khi ma tinh dac thu va
gi tri mang lai cho xa hoi chi phdi khé nhiéu dén
hiéu qua hoat dong cua DN. Ngoai ra, qua phan
tich tim quan trong va danh gia vé thyc trang sir
dung chi tiéu phén tich hiéu qua hoat dong cua cac
DN cho thy céc chi tiéu dé danh gia chua day du.
Xuét phat tir nhitng ton tai trén, tac gia dé xuat
nhirng giai phap sau:

- Nang cao nhan thac vé sy can thiét va y
nghia cua viéc phan tich HQHD trong DN, dac
biét quan tdm hon dén cac chi tiéu phan tich hiéu
qua xa hoi. Bén canh d6, DN nén thanh 1ap bo
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phan chuyén trach hodc dé cir nguoi 1am cong tac
chuyén trach thyc hién phan tich nham dam bao
tinh chuyén mon héa va nang cao hi¢u qua cung
cap thong tin.

- DN nén sir dyng thém mot s6 chi tiéu phan
tich dé danh gia HQHD cua doanh nghi¢p KDNH,
cu thé:

+ Ty 1€ doanh thu mat hang

Gia tri doanh thu

tir kinh doanh mat
Ty lé

hang loai i
doanh
thu  _ x 100
mat .
hang Tong doanh
loai i Thu kinh
’ Doanh an

udng trong ky

Chi tiéu nay cho biét: doanh thu mat hang
loai i chiém bao nhiéu phan tram trong tong doanh
thu tir cac hoat dong kinh doanh trong ky.

+ Ty I¢ khach hang méi

S6 lugng
khach
Ty 16 ~ hang mai
khach - . x 100
hang Tong so
moi lugng
khach da
phuc vu
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Chi tiéu nay cho biét ¢ bao nhiéu phan tram Chi tiéu nay cho biét c6 bao nhiéu phan tram
khach hang mai sir dung dich vu trong téng sb khéch hang hai 1ong trong tong sé khach hang da
luong khach hang cua doanh nghiép phuc vy, chi s6 ndy cang cao ching to gia trj dich

+ Ty 1& khach hang hai long: vu doanh nghiép cung cap cho khach hang cang

) I6n va nguoc lai.
S0 lugng khach 6. Két luan
Ty I8 hang hai long Hoat dong KDNH Ia nganh kinh doanh mang
khach _ - % 100 lai hiéu qua cao, ty I¢ lgi ‘nhuagm trép von dau tu
hang Téng s luong l6n. Tuy nhién, do dac thu nganh nén hoat dong
hai khéch d3 phuc Vu KDNH c0 nhiing diem khéac b|§t S0 V@i cac nganh
long phut Vi khéac. Do vay, khi phan tich hiéu qua hoat déng

KDNH ta phai xem xét, lira chon hé théng chi tiéu
phan tich, danh gia va nhan xét cho phu hop voi
nganh kinh doanh nay.
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