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TRIEN VONG VA THACH THUC CHO THI TRUONG BAN LE TAI
THAI NGUYEN TRONG BOI CANH CACH MANG CONG NGHIEP 4.0

DPao Thi Huong!, Pham Minh Huong?

Tom tit
Thi trieong bén 1é Viét Nam hién dang thu hit sy quan tdm cia cac nha ban lé khu viec va quac té. Co rat
nhiéu yéu to tdc dgng téi hanh vi mua cia khéch hang, trong d6 nhiing thanh tyu cia cugc cach mang
cong nghiép. lan thit tur (CMCN 4.0) trong tiép can khach hang, mua sam san phdam, quan 1y, hay thanh
toan, ... la yéu té quan trong doi véi doanh nghiép ban lé. Tinh Thai Nguyén o vi tri trung tam ving Viét
Bic, tzep gidp, cau noi giita vung Viét Bdc va Bong Bang Bdc Bé, nam gitka cac vung kinh té phat trién
manh nhw Ha Néi, Vinh Phiic, Bdc Ninh nén c¢é nhitng co hoi thudn loi trong qua trinh tiéu thu ban lé
hang hoa. Bai viét da chi ra cac nhdn dinh vé trién vong, thach thizc va gigi phap nham phét trién, hoan
thién va tang sixc canh tranh cho doanh nghiép ban Ié tai tinh Thai Nguyén trong bai canh CMCN 4.0.
Tw kKhéa: Thi truong ban lé; Doanh nghiép ban lé; Cach mang cong nghiép 4.0, Thai Nguyén
PROSPECTS AND CHALLENGES FOR THE RETAIL MARKET IN
THAI NGUYEN IN THE CONTEXT OF INDUSTRIAL REVOLUTION 4.0
Abstract

The Vietnamese retail market is currently attracting the attention of regional and international retailers.
There are a lot of factors affecting consumer buying behavior, of which, the achievements of The Fourth
Industrial Revolution (Industry 4.0) in approaching customers, buying and selling products, management
or payment, etc. are significant factors to retail enterprises. Thai Nguyen province located in the centre
of Viet Bac area connects Viet Bac and the Northeast Delta, and lies in the centre of developed area like
Hanoi, Vinh Phuc, Bac Ninh. Therefore, Thai Nguyen market has got the advantages in retailing products.
This research shows the prospects, the challenges, and the solutions in order to develop and improve

competitiveness of retail enterprises in Thai Nguyen Province in the Industry 4.0.
Keywords: Retail Market; Retail Enterprise; Industry 4.0; Thai Nguyen Province.

JEL classification: E, E17
1. it van dé

Hién nay ¢ Viét Nam, hé thong phan phéi va
nganh ban Ié noi dia da dong gop khoang 15%
GDP, giai quyét viéc lam cho khoang 6 triéu
ngudi. Voi mot thi truong rong 1on gan 98 trigu
dan, tong muc tiéu dung trong nude dat khoang
70%/mam [7]. Tuy nhién véi nhitng thay doi
nhanh chéng vé khoa hoc cng nghé, dic biét la
budc nhay vot ciia cong nghé thong tin da dan téi
nhiing thay ddi trong xu huéng nguoi tiéu dang.
Cudc cach mang cong nghiép lan thir tw (CMCN
4.0) da tac dong tich cuc dén thi truong ban 1é trén
cac khia canh:

V& thi truong ngudi ban (doanh nghi¢p ban
1¢) tan dung duoc cac lgi thé vé tiét kiém chi phl
(giao théng va thong tin, dich vy hau can va chudi
cung ung) sé tré nén hiéu qua hon, va céac chi phi
thuong mai s& giam bét, thay doi triét dé cac chudi
gia tri nganh cong nghiép dang hoat dong; cai
thién pham chét, téc do, gia ca ma khi duoc
chuyén giao né c6 gia tri hon. Vi loi thé nay s&
ma rong thi truong va thic day tang truong kinh
té cho cac dia phuong. [8]

V& thi truong ngudi mua (ngudi tiéu dung)
¢6 dugc nhitng quyén loi nhit dinh khi sy minh
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bach vé hang hoa ngay cang rd hon, mbi quan tim,
su thay d6i ctia hanh vi budc cac doanh nghiép ban
1¢ phai thich tmg va diéu tiét nhu ciu ctua nguoi
tiéu dung vé thiét ké, tiép thi, va cung cip cac san
pham/dich vu. Bén canh do, ngudi tiéu dung co
nhiéu kénh thong tin dé c6 thé tim kiém, lya chon
san pham théa min nhu cau ctiia minh. [8]

Thai Nguyén dang dugc coi la thi truong ban
1¢ hap dan ¢ khu vyc trung du mién nui phia Bic.
Dan s tinh Thai Nguyén khoang 1,4 triéu ngudi
tinh dén ndm 2019 (chiém 1,28% va xép thir 15 vé
dan s6 trong 63 tinh thanh ca nudc). Thai Nguyén
c6 2 thanh phd, 1 thi xa, 6 huyén, 180 don vi hanh
chinh cap xd, phuong, trong d6 c6 125 xa vang
cao va mién nui (Cyc thong ké tinh Thai Nguyén).
Bén canh d6, co s¢ ha ting cong nghé thong tin
trén dia ban tinh tir nim 2014 dén nay di c6 nhiing
dau tu va phat trién nhanh chong. Tir 2014, hoat
dong dau tu nudc ngoai FDI cho linh vyc cong
nghé thong tin va dién tir trén dia ban tinh dat gan
7 ty USD vai 89 doanh nghiép FDI hoat dong san
xuat, kinh doanh phét trién cong nghé théng tin va
dién tir [2]. S6 thué bao internet trén dia ban tinh
nam 2018 ciing ting gan 72 nghin thué bao so Vi
niam 2014 [3]. Pau nam 2020, Uy ban nhan dan
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Tinh vira ¢6 to trinh s& 12/TTr-UBND trinh B
Thong tin va Truyén thong xem xét dé& nghi Thu
tuéng Chinh phu bé sung Khu cong nghé thdng
tin tap trung Yén Binh (Huyén Phd Yén) vao Quy
hoach tong thé phat trién khu cong nghé thang tin
tap trung cia ca nudc [1].

Véi nhimng loi thé vé mit dia 1y, giao thong,
cling nhu ha tang cong nghé thong tin, song thi
truong ban 1¢ tinh Thai Nguyén van chua phat
trién twong xung voi tiém nang cuda nd khi so
lugng cac cura hang ban 1é con thiéu va chua dap
mg dugc nhu cau cua ngudi tiéu ding. Nhit 1a
trong bdi canh cuéc CMCN 4.0 dang tac dong
manh mé& dén cac nganh nghé tir nong nghiép,
cong nghiép cho dén cac nganh dich vy thi nganh
dich vu ban 1¢ ciing khong thé nim ngoai nhimng
anh hudng ma cudc cach mang d6 mang lai.

Do vay, nghién ctru nay tap trung vao phan
tich thi truong ban 1é cung moéi trudng cong nghé
thong tin trén dia ban tinh nham chi ra nhimg thoi
co, thach thirc va dé ra nhiing giai phap thiét thuc
cho doanh nghiép nham phat trién va mo rong hon
nira thi trudng ban 1é Thai Nguyén trong bdi canh
CMCN 4.0.

2. Téng quan nghién ciru vé “Thi trudong ban
16” va “CMCN 4.0”

Theo Phillip Kotler trong cuén “Nguyén 1y
Marketing” thi:

"Ban Ié bao gom hoat dgng ban san pham
hodc dich vu téi nguoi tiéu ding cugi cing véi
Muc dich Sb'r dung ca nhan va khdng mang tinh
thwong mai” [9]. Do d6, ban 1é c6 thé hiéu 1a khau
cudi cung trong viéc phan phéi hang hoa toi nguoi
tiéu dung cudi cung, ddng thoi duoc coi 1a mot
hoat dong kinh té trong nén kinh té.

Cuing theo Phillip Kotler (2003), “Thi truong
ban ¢ 1a thi triong bao gom cac ca nhan, to chirc
tham gia vao qua trinh cung cap hang hoa, dich
Vu cho nguroi tiéu dung cudi cung” [9]. Thi truong
ban ¢ rat quan tam dén cac tac nhan la ca nhan, t6
chue tham gia cung wng mot hoac mot s6 danh
muc san pham dén thi truong muc tiéu. Vai tro cua
cac tac nhan nay nhu chiéc cau ndi gitra nha san
XUat v&i nguoi tiéu dang cudi ciing. Nghién cau
cia Pinh Tién Minh (2014) da nhan dinh nguoi
tiéu dung Viét Nam thudc vao hang lac quan nhat
s0 véi 24 qubc gia khac & chau A — Théi Binh
Duong [8]. D6 1a co hoi rat tét cho cac doanh
nghiép ban Ié ndi dia va nudc ngoai cd co hdi xam
nhap vao thi truong hap dan nay.

Céch mang Cong nghiép 4.0 xuat phat tir khai
niém “Industrie 4.0” trong mot bao cdo cua chinh
pha Btre dua ra nam 2013 [13]. Cach mang Céng
nghiép 4.0 tap trung vao cong nghé ky thuat so tir

nhitng thap ky gan day va dua cong nghé k§ thuat
so 1én mot Cap do hoan toan mai voéi sy tro gidp
cua két ndi théng qua Internet van vat (loT-
Internet of Things), truy cap di liéu thoi gian thuc
va gidi thigu cac hé thong vat ly khéng gian mang
[14]. Cudc cach mang nay anh huong dén tat ca
cac linh vuc, nén kinh té, cac nganh kinh té va
nganh cong nghi¢p [13].

Mic du trén thé gidi da co nhiéu nghién ctru
vé thi truong ban 1¢ ciing nhu thi truong ban I¢
dudi tic dong cuia CMCN 4.0 cua cac tac gia
Gopal Das (2013) [4], Mbaye Diallo (2015) [5],
Mbaye Diallo va cac cong su (2015) [6], tuy nhién
chua ton tai mot phan tich chuyén sau vé thi
truong ban I¢ trong bdi canh CMCN 4.0 tai Viét
Nam va dac biét la tai thi trwong Thai Nguyén.
Cac bai viét vé chu dé nay chu yéu la cac bai bao
thong tin song chwa mang tinh hoc thuét, phan tich
sau dén béi canh dé tir d6 chi ra nhitng co hoi va
thach thuie cho thi treong ban Ié & mot dia phuong
cu thé. Nghién ctu ky vong 1a mot tai liéu tham
khao hiru ich gitp doanh nghiép ban I¢ trén dia
ban tinh hiéu ré thj truong va cé céac chién lugc
kinh doanh phu hop dé hoat dong ban 1¢ trén dia
ban tinh thich nghi va tan dung tét nhiing loi thé
ma CMCN 4.0 mang lai.

3. Phuong phap nghién ciru

Phuong phap thu thap thong tin thir cdp qua
giai doan 2014-2018 tir cic co quan nhu Tong cuc
Thong ké Viét Nam, Cuc Thong ké tinh Thai
Nguyén, S& Cong thuong tinh Thai Nguyén nhim
¢6 can ctr chinh x4c vé thuc trang thi truong ban
1¢ tai Viét Nam va tinh Thai Nguyén nhu 1a: tong
quy mo doanh thu ban 1é va dich vu tiéu dung; stic
mua cidc nhom thu nhép; hinh thirc ban 1¢; sb
lwong thué bao Internet va ty 16 ho gia dinh két nbi
Internet; gia tri nhom hang chu yéu trén dia ban
nghién ctru.

Phuong phap mé ta dugc sit dung nhiam danh
gi4 va mo ta cac sb liéu thdng ké vé bdi canh thi
truong ban 1¢ Viét Nam, tinh Thai Nguyén, stc
mua, quy mo thi trudng,...

Phuong phap du bao: Bai viét dua ra du bao
vé trién vong vé thi truong ban 1¢ tinh Thai Nguyén
dira trén ham Trend (phan mém Excel 2013)

TREND (known_y's, [known_x's],
[new_x's], [const])

Trong do:

- known_y's: Doanh thu tirng muc ban 1&
twong ung voi tung nhom hang (lvong thuc thuc
phém; hang may mac; dd dung, dung cu trang thiét
b gia dinh; V4t phdm, vin hoa, gido duc)

- known_x's: Thoi gian theo nam.

93


https://vi.wikipedia.org/wiki/Internet_V%E1%BA%A1n_V%E1%BA%ADt
https://www.researchgate.net/profile/Mbaye_Diallo?_sg%5B0%5D=uFUkhk_dY6Oiqv4gD4lRYOymHBcHfWerMSqlylUg4dwP1IH449yWQ9bZJTYb53Gy7XeF7Ec.nbwh9zCTLKdvAG8s62U_sIKLafWiMZIbAqgh16ukI4lc14pjCx8xf7cA2_3iaCFgFVSvbW8zXWtOPB9Fzkhnhg&_sg%5B1%5D=1Qk-XnHUsJgkiZj0Rh_-_2DaRL1-qLfMRyrRPD_HEMArQoxgzGEfdqWUcQO7eRhCkXpaSDs.20m4FwCqDKCXbfpr-bXXaMGkdmZ8MoMA86KPcaIkmbFfe8e3B2WVRTRnPoAo8qF-cUcXjKLrx--iGrvJABdZxw
https://www.researchgate.net/profile/Mbaye_Diallo?_sg%5B0%5D=uFUkhk_dY6Oiqv4gD4lRYOymHBcHfWerMSqlylUg4dwP1IH449yWQ9bZJTYb53Gy7XeF7Ec.nbwh9zCTLKdvAG8s62U_sIKLafWiMZIbAqgh16ukI4lc14pjCx8xf7cA2_3iaCFgFVSvbW8zXWtOPB9Fzkhnhg&_sg%5B1%5D=1Qk-XnHUsJgkiZj0Rh_-_2DaRL1-qLfMRyrRPD_HEMArQoxgzGEfdqWUcQO7eRhCkXpaSDs.20m4FwCqDKCXbfpr-bXXaMGkdmZ8MoMA86KPcaIkmbFfe8e3B2WVRTRnPoAo8qF-cUcXjKLrx--iGrvJABdZxw

Chuyén muc: Tai chinh — Ngan hang - TAP CHI KINH TE & QUAN TRI KINH DOANH SO 13 (2020)

-new_x's: La nhirng gié tri V& doanh thu méi
ma mudn ham tra vé cac gia trj twong ing véi cac
gia tri ciia doanh thu tirng mure.

4. Két qua nghién ciru
4.1. Boi canh thi trwong bdn 1é tai Viét Nam

Theo s6 liéu théng k€ nam 2019, thi trudng
ban ¢ Viét Nam ¢ nhiéu tiém nang phat trién do
quy mé dan s6 1on (hon 96 tri¢u nguoi), co ciu
dan sb tré (60% déan sé ¢ do tudi 18-50); du bao
chi ti€u hd gia dinh tdng trung binh 10,5%/nam va
s€ 1én muc 714 USD/ thang vao nam 2020. Tuy
nhién, ty 1& bao phu ctia hé théng ban 1é hién tai
thip hon nhiéu nudc trong khu vue (Viét Nam chi
dat 25% tong murc ban 1¢, trong khi ¢ Philipin 1a
33%, Thai Lan la 34%, Malaysia 60%, Singapore
12 90%...). [10]

So véi tinh hinh thyc té phan bd dan cu ¢ Viét
Nam thi mang luéi ban 1é con thua thét. DBo cling
chinh 13 khoang tréng dé cac doanh nghiép ban 1¢

Viét Nam mé rong thi phin. Cung v6i nhiéu loi
thé khac vé nguén hang, sy am hiéu van hoa tiéu
dung,... doanh nghiép ban 1€ tai thi truong Viét
Nam c6 nhiéu co hoi dé phat trién. Hién nay, co
nhiéu doanh nghiép néi dang c6 nhu cau ddy manh
phat trién thi phan & khu vuc néng thén. Hoat
dong kinh doanh ¢ thanh thi v6n ludn 1a chién
lugc phat trién chinh cia cac doanh nghlep, tuy
nhién, trong bbi canh cac nha ban 16 ndi gip nhiéu
canh tranh ciing nhu dan bio hoa tai thi truong nay
thi viéc dau tu phat trién tai nong thon sé la
phuong an thich hgp. [11]

Bén canh d6, tong mirc ban 1é hang hoa Viét
Nam so v61 cac dich vu luu tri, an uéng, va du lich
giai doan 2014-2018 ludn chiém ty trong 16n trén
74%. Gia tri tong doanh thu ban 1é hang héa ciing
thudng xuyén giit dwoc mirc ting truong déu hang
nam (9,8% nam 2015; 10,2% nam 2016; 12,03%
nam 2017; va 12,18% nam 2018) (Bang 1).

Bdng 1: Tong doanh thu ban lé hang héa va dzch vy tiéu dung tai
thi truong Viét Nam giai dogn 2014-2018

Dich vuluu  Dich vu va du

Chi tiéu Nim Tong sb Bin 1é ARV .

tra, an uong lich
2014 2.916.233,9 2.189.448,4 353.306,5 373.479,0
Gid tri 2015 3.223.202,6 2.403.723,2 399.841,8 419.637,6
(Ty dong) 2016 3.546.268,6 2.648.856,7 439.892,2 457.519,6
ycong 2017 3.956.599,1 2.967.484,7 488.615,6 500.498,8
2018 4.416.620,7 3.329.049,0 534.175,7 553.396,0

2014 100 75,1 12,1 12,8

2015 100 74,6 12,4 13,0

Co cau (%) 2016 100 74,7 12,4 12,9

2017 100 75,0 12,3 12,7

2018 100 75,4 12,1 12,5

4.2. Thuc trang thi trwong ban [é tai Thdi
Nguyén

Két qua chung vé thi trwong ban 1é tinh Thdi
Nguyén: Néu nhu nam 2014 doanh thu ban 1é tinh
Thai Nguyén dat 17.544,3 ty ddong, thi sang nim
2015 dat 19.869,5 ty dong (ting 13,25%). Nam

40,000.00
30,000.00
an
’;§ 20,000.00 17 5dd- ,
2 10,000.00
0.00
2014 2015

Nguon: Tang cuc Thong ké Viét Nam,2018
2016 dat mirc ting trudng tot nhit voi 18,61% so
v6i ndm 2015 (23.567,9 ty dong). Mic du toc do
tang trudng cua thi truong ban 1é Thai Nguyén co
giam dan trong hai nam 2017 va 2018 nhung déu
dat mtc tang trudng trén 10%/nam (nam 2017
tang 12,47% va nam 2018 tang 11,76%). (Hinh 1)

29:623.80

CO&

2016 2017 2018

Hinh 1. Tong mirc bén 16 hang hod va doanh thu dich vu tiéu ding
tinh Thai Nguyén giai doan 2014-2018
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Nguon: Tong cuc Thong ké Viét Nam, 2018
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Mirc ting trudng hang nim vé téng muc ban
1¢ hang hoa giai doan 2014-2018 dat xap xi 14%
cho théy su htra hen cta thi truong ban 1€ tinh Thai
Nguyén 14 rat 16n. Quy mé doanh thu ban 1é ciing
phan 4nh thanh phan kinh té c4 thé chiém ty trong
cao (60,3%). Pic biét, v6i loi thé tap trung dan cu,
dong sinh vién, su phat trién cac khu cong nghiép,
vung du 4n,... da dem dén co hdi kinh doanh cho
ho kinh té ca thé voi hinh thie chii yéu 14 cira hang
ban 1¢, tiém ban hang, cac si€u thi tu nhan, cac ho
kinh doanh,... Loi thé néy hd tro cho cac hinh
thirc kinh doanh c4 thé gia nhap vao nganh ban 1é
dé dang. Con lai 39,7% doanh thu ban 1é thude vé
khu vuc doanh nghiép Nha nudc, cong ty ¢d phan,
doanh nghiép tu nhan,...[3]

Cung thj truong (Doanh nghiép ban lé)

Theo tinh toan cua cac chuyén gia, trung binh
ctr 100.000 dan thi can c¢6 1 dai siéu thi, 1 trung
tdm thuong mai; cir 10.000 dan can 1 siéu thi c¢&
trung binh; con 1.000 dan can 1-3 ctra hang tién
loi [12]. Sé liéu cua Tong cuc thong ké nam 2018
Thai Nguyén cho thay, trén dia ban c6 6 trung tam
thuong mai, 4 siéu thi (phan loai siéu thi theo quy
ché hoat ddng siéu thi, Bo cong thuong), 140 cho,
c6 hang chuc ctra hang tién ich (bang 2).

So sanh tinh toan cua chuyén gia véi ty 1€
trung tAm thuong mai, siéu thi trén téng s6 dan
tinh Thai Nguyén nim 2018 thi tinh con thiéu
nhiéu siéu thi, cra hang tién ich phuc vu nguoi
dan (dan s6 Thai Nguyén nim 2018 khoang 1,2
triéu nguoi). Pay 1a co hdi cho cac nha ban 1é co6
co héi tham gia vao linh vuc kinh doanh nay.

Bdng 2. Cdc hinh thicc ban lé tai thi truong Thdi Nguyén giai dogn 2014-2018

Chi tiéu Nim 2014  Nim2015 Nim2016 Nim2017  Nim 2018
Cho truyén thong 139 139 139 140 140
Siéu thi 2 2 2 2 4
Trung tdm thuong mai 0 3 3 5 6

Xu thé tiéu thy san pham cia cac don vi cung
cAp hang hoa trén thi truong ban 1¢ da thé hién tinh
chuyén nghiép hon, qua bang 2 cho thiy quy mo
siéu thi, trung tdm thuong mai tang hang nam. Cac
doanh nghiép ban 1é da chu dong truyén thong cho
thi truong nguoi ti€u dung thong qua tuong tac
online, hinh thirc thanh todn méi nhu: e-banking;
ipay; vi dién tir....dugc trién khai kha phd bién.
Ung dung ban bang qua san thuong mai dién tir
nhu Shopee, Tiki dugc mot sb6 doanh nghiép ban
1¢ nhu VicomMart, LanChiMart ap dung.

Cau thi truong (Ngueoi tiéu ding)

Stec mua cua thi truong nguoi tiéu dung

Nguon : Téng cuc Thong ké Viét Nam, 2018
Trong giai doan 2014-2018, toc do ting
truong stc mua nhanh nhit thuéc vé nhém 5
(gidu) v6i 99,5%. Tiép theo 1a nhom 2 (can nghéo)
va nhém 1 (nghéo) véi lan lugt 13 87,9% va
82,5%. Suc mua nhém 3 (trung binh) va nhom 4
(kha) tang truong cham nhét (64% va 49,6%).
Trong d6, muirc ting trudng sitc mua tuyét doi
nhiéu nhét tinh tir ndm 2014 dén nim 2018 1a
nhom 5 véi 4,898 ty dong, chiém 54,9% tong st
mua cua nguoi dan thi truong Thai Nguyén. RS
rang, voi tde do tang trudng, suc mua tuyét ddi,
va ty trong cao nhat, dbi twong chinh nganh ban 1é
trén dia ban tinh Thai Nguyén nham vao la nhém
5 (giau).

Bdng 3: Sirc mua cua cdac nhom thu nhdp trén dia ban
tinh Thai Nguyén giai doan 2014-2018

PVT: nghin dong

. A < < o Murc tang
Nhém thu nhap Nam 2014 Nam 2016 Nam 2018 2014 - 2018
Nhém 1 (ngheo) 636 890 1.161 525
Nhom 2 (can nghéo) 1.181 1.682 2.219 1.038
Nhom 3 (trung binh) 1.821 2.368 2.987 1.166
Nhém 4 (kha) 2.615 3.267 3.911 1.296
Nhom 5 (giau) 4.924 6.855 9.822 4.898

Strc mua cia nhom duwoc tinh cho 1 cd nhan trong 1 thang.

Thu nhap trung binh mdi nim duoc ting cao
nén mitc chi tiéu binh quan ciing dugc nang 1én
dang ké, d6 1a co hoi cho nganh ban 1¢ nang cao
sirc mua cia nguoi tiéu dung. Déc biét, nhu cau
vé nhom hang tiéu dung lau bén thiét yéu trong

Nguon: Nién giam thong ké tinh Thai Nguyén, 2018
moi ho gia dinh da tao co hoi cho hang loat cac
ctra hang ban 1€, cira hang dién may gia nhép thi
truong Thai Nguyén nhu: Media Mart; HC; Thé
gidi di dong (3 ctra hang); Thé gidi sé (3 cua
hang); FPT; Head Uy nhiém cia Honda (5 ctra
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hang); Head Uy nhiém ciia Yamaha (6 ctra hang);
cac hang 6 t6 nhu KIA, Huyndai, Toyota,
Mazda....

* Pgc tinh mua sdm cia nguoi tieu ding

Nguoi tiéu dung d6 thi Thai Nguyén dan
chuyén dich mua sam cua ho tir kénh truyén thong
(tiém tap hoa va chg truyén thong) sang kénh
thuong mai hién dai (siéu thi, trung tdm thuong
mai). Nguyén nhan |4 tai kénh nay, ho cd thé tim
thay mot loat cac san pham Vi gia ca canh tranh
hon, cac loai bao bi bat mét, chwong trinh khuyén
méi nhiéu, va quan trong hon ca la xuat xir hang
hoéa rd rang. Diéu nay dan dén kénh truyén thong
ngay cang thu hep. Trong khi thuong mai truyén
thong dat mirc ting truong 16% moi nam thi kénh
hién dai lén t6i 19%. Théng ké mot sé thi truong
cha yéu ma cac nha ban Ié quan tim trén dia ban
(phan theo nghé nghi¢p):

- Thi truong mua sim sinh vién rat da dang,
dic biét a cac san pham nhu dién thoai, may tinh
ca nhan, thoi trang, xe may, hang hoa ca nhan thiét
yéu... duoc cac ban tré lva chon ky ludng, thé
hién “ca tinh” cta ban than. Hinh thanh kénh ban
1é qua céc ctra hang ban l¢é, cdng ty (doanh nghiép)
béan lé.

- Thi truong mua sam cua ca nhan/ho gia
dinh cong chiic vién chirc: rat quan tam téi chat
lugng hang hoa 1au bén dit tién, dién thoai, 6 to,
xe may, du lich, hang tiéu dung ca nhén ... hinh
thanh kénh béan 1é da dang, cé su lan téa manh mé
trong viéc hinh thanh “l&i ndi truyén miéng tich
cuc” cho cac nha ban 1é.

- Thi tredng mua sam cia cong nhan/ngudi
lao dong thu nhap trung binh hoic thap hoic
ngudi nghi huu: Quan tam t6i hang tiéu dung thiét
yéu la chu yeu str dung hang tiéu chuan héa cao,
nhay cam vé gia va hinh thanh kénh bén I¢ don
gian, khu vuc thi truong nguoi mua Ié la cong
nhan tap trung & khu cng nghiép thi xa Phd Yén
va huyén Phu Binh. [3]

4.3. Trién vong thi tromg ban Ié Thai Nguyén
trong béi canh CMCN 4.0

CMCN 4.0 bao gom sy phét trién caa thuong
mai dién ttr, hira hen trién vong tich cuc mo ra co
hoi cho nganh ban Ié Viét Nam. B6i thuong mai
dién tir 12 yéu té quan trong dé hinh thanh mé hinh
ban hang da kénh — mot md hinh két hop giira ban
hang truc tuyén va truc tiép tai cira hang dé thu
hat khach hang va tang kha nang canh tranh.

Viét Nam dang nam trong top 20 nudc ¢ sd
ngudi sir dung internet cao nhét thé gisi véi 49
triéu ngudi két ndi véi internet. SO nguoi chi sir
dung dién thoai dé truy cap internet & Viét Nam,
dic biét 1a ¢ do tudi tir 18-34 tudi, chiém ty 16 rat
cao so Vai ty 1& nguoi chi sirdung may vi tinh hoac
st dung nhiéu thiét bj khac nhau.

Riéng tai Thai Nguyén, tir nim 2014 dén
2018, s6 thué bao internet di ting thém 71.895
thué bao. Ty & ho gia dinh co két ndi internet
(mang ¢ dinh, chua gdm mang internet di d6ng)
cling tang thém 4,18% (nam 2014 1a 6,26%; nam
2018 1a 10,44%). Trong do, tir nam 2015 dén nam
2018 ty 1& s6 ho gia dinh & thanh thi két ndi
internet luon cao hon & néng thén trung binh trén
9 lan, riéng ndm 2018 1a trén 11 lan (Bang 4).

Bang 4: So thué bao Internet va ty 1é hé gia dinh két noi Internet
trén dia ban tinh Thai Nguyén giai doan 2014-2018

Ve Nam Nam Nam Nam Nam

Chi tiu BVT  ooma 2015 2016 2017 2018

sS4 thué bao m‘(’f 60481 77533  118.158 144221  132.376
. A 7 =R 0

Chi s6 phat trién & 54,06 28.19 52.4 2206 8,21
(S0 v&i ndm truéc)
T}’/ 1€ ho gia dinh ¢6 }(ét %
noi internet (mang co - 6,26 9,5 11,49 10,44
dinh)
Thanh th % ] 15.89 20,97 2647 255
Néng than % ] 143 316 3.39 223

Tuy nhién, nim 2018 sé thué bao va ty 1 hd
gia dinh két ndi internet trén dia ban tinh déu giam
S0 voi nam 2017. Bidu nay c6 thé giai thich do s6
liéu bang 4 chi tinh s thué bao internet ¢ dinh
ma chua gdm mang internet di dong, trong khi do
su thuan tién cta mang internet di dong nén kha
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Nguon: Cuc Thang ké tinh Thai Nguyén, 2018
nang nhiéu thué bao da ngimg dang ky internet c6
dinh va chuyén sang diing mang internet di dong.
Dia ban tinh Thai Nguyén da c6 nhiing diéu kién
ha tang vién thdng thuan loi, diéu nay hd trg cac
doanh nghiép béan I¢ trong viéc tiép can khach
hang: ban hang truc tuyén (Facebook, zalo,
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fanpage, website,...); thanh toan (POS-Point of
Sale, internet banking, SMS banking,...); hé
théng quan 1y (Big Data, AL...); van chuyén
nhanh (viettelpost, DHL Express,...)

Cin ctr vao stc hap dan cua thi truong bén Ié
va sy hoan thién cua ha tang vién thong, tong mirc
cac nhom hang ban 1é chu yéu da duoc xac dinh

va du béo dat trén 40,2 ty dong. Trong d6, nhom
hang luvong, thuc pham dat mic cao nhét khoang
24,5 ty dong. Tiép dén la nhom do dung, dung cu
trang thiét bi gia dinh (10,6 ty dong) nhém hang
may (4,05 ty dong) va nhém vat pham, vin hoa,
gi4o duc (1,06 ty dong) (bang 5).

Bing 5: Du bdo tong mirc ban 1é hang hoa theo gia hién hanh
phadn theo nhom hang chu yéu den nam 2025

PVT: Nghin dong

Nhom Du bao Du bao
hang chi Nim 2014 Nim2015 Nim2016 Nim2017 Nim2018 nim2023  nim
yéu 2025
Luong

thuc, thue  11.752,3  12.487,86  13.149,26  15569,49 15.959,328 22.158,31 24.494,59
pham

1'1229 May 1500 1.730,4 29502 231488  3.070,98  3.790,921 4.089,317
Do ding,

dung cu

trang thiét  4.100 5.427,2 72048 7735308 958196  10.017,98 10.601,04
bi gia

dinh

Vit pham,

vin hoéa, 192,00 224,04 254,64 887,03 1.011,53  1.025152 1.063,136
giao duc

Téng 175443  19.8695  23567,9 26.506,704  29.623,8  36.992,35 40.248,08

Nguon: Nién gidm thong ké tinh Thdi Nguyén va tinh todn ciia tac gia

V6i sitc mua, dac tinh tiéu dung, cling nhuw
nhitng thuan loi vé sy ting trudng va dot pha trong
linh vyc cong nghé thong tin, co hoi tang trudng
thi trudng béan 1¢ Thai Nguyén 1a hét stc rong mo.
Hién nay, tinh Thai Nguyén dang thu hut cac du
4n dau tu nude ngoai: Dy 4n xy dung cac siéu thi
tai khu vuc trung tdm thanh phd Thai Nguyén, quy
mo 12 07 siéu thi, s6 von 14 500 ty VND va 25 triéu
USD; Trung tam thuong mai thi xa Song Cong, $6
vbn 1a 50 ty VND va 2,5 triéu USD; Dy an siéu
thi BigC va khu phd thwong mai, s6 vén 800 ty
VND; ... [3]
4.4.Nhitng thdach thirc cho thi trwong bdn 1é Thdi
Nguyén trong boi cinh CMCN 4.0

Mic du sy tién bo vuot bac vé cong nghé s6
mang dén nhiéu co hoi phat trién, thi tredng ban
I¢ tinh Thai Nguyén van dang d6i mat véi nhiing
thach thirc 16n can giai quyét dé ma rong thi phan,
thu hit cling nhu dap ang nhirng nhu cau da dang
cua khéch hang.

Ther nhat, thach thirc 16n khéc trong béi canh
CMCN 4.0 ddi véi nganh béan Ié Thai Nguyén
chinh 1 ngudn nhan lyc con han ché vé kién thirec,
k¥ ning st dung cac nén tang céng nghé trong qua
trinh van hanh hoat dong ban lé.

The hai, bén canh viéc ton nhiéu chi phi cho
mat bé“mg, nhan vién,...thi von dau tu cho cac ung
dung cbng nghé thdng tin phuc vu hoat déng ban
Ié twong ddi ton kém (phan mém hé théng quan ly
thong tin, website chuyén nghiép, thiét ké va quan
Iy app.,...). Do vdy, da s6 doanh nghiép chua manh
dan dau tu dong bd vao ha tang ban Ié dién tir ma
van duy tri cira hang ban 1¢é truyén thng.

Thir ba, tinh lién két giita cac doanh nghiép
ban 1é véi cac dbi tac (nha cung cap, nha quan ly,
khach hang,...) con yéu. Diéu nay dan toi hé
thdng chudi siéu thi, cira hang ban 1¢é thiéu tinh
chuyén nghiép tir céng nghé quan tri chudi; to
chire trung bay hang hoa; gia ca thiéu canh tranh;
ngudn hang chwa phong phu, da dang; mic do
kiém soat chat lwong hang hoa chua déap ing dugc
yéu cau; mang ludi chua rong khiap dé dap tang
nhu cau khéch hang.

Ther tu, thdi quen cuia ngudi tiéu dung ciing
tao ra thach thirc 16n déi voi cac doanh nghiép ban
¢ trén dia ban tinh. Mot b phan nguoi tiéu dung
trung nién, ngudi cao tudi chua c6 thoi quen tiép
can mua ban hang héa truc tuyén. O nhiing khu
vuc nong thon, trinh d9, van héa mua hang hay
thanh toan théng qua tng dung céng nghé con han
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ché. Bén canh do, viéc ban hang ciing phai dbi
dién véi nhitng rao can ve long tin nguoi tiéu
dung, van dé van chuyép va thanh toan.

5. Giai phap phat trién thi trwong ban 18 tai
Thai Nguyén trong cach mang cong nghé 4.0

Dé vuot qua nhitng thach thirc 1on trén, bai
viét dua ra giai phap vé phia doanh nghiép ban I¢
trén dia ban tinh. Doanh nghiép can tan dung
nguon luc tir chinh doanh nghiép minh ciing nhu
nhitng thuan loi vé méi trudng kinh doanh, moi
truong khoa hoc cong nghé hién dai, cu thé Ia:

Véi nhitng han ché vé trinh d6 nhan lyc trong
viéc van hanh va sir dung cac ting dung céng nghé
vao hoat dong ban 1€, doanh nghiép nén c6 nhiing
chién lugc cu thé trong viéc tuyén dung va dao tao
nhan vién dap tng dwoc yéu cau nay. Khac véi
ban 1é truyén thong khi doi ngii nhan vién phuc vu
chu yéu tuong tac truc tiép véi khach hang, ban 1¢
thoi CMCN 4.0 trén nén tang céng nghé hién dai
doi hoi doi ngii nhan vién phai dugc dao tao, am
hiéu chuy@n sau, bt kip xu thé, 1am chu dugc cac
thiét bi, may moc, phan mém ung dung dang dan
thay thé cong viéc cho con ngudi.

Véi van @& vé von dau tu cho nhitng tmg dung
cbng nghé thdng tin, doanh nghiép ban lé vira va nho
nén sir dung nhirng thanh qua cuia CMCN 4.0 phu
hop véi tiém lyc tai chinh. Doanh nghiép c6 thé tan
dung mét sb nén tang cong nghé mién phi nhu
Facebook, Zalo, Twitter, Instagram, cac website
thuong mai dién tir (Lazada, Shopee, Tiki,...) nhdam
quang ba thong tin va ban hang truc tuyén.

Tinh lién két yéu thuong 1a vin dé ndi com
khodng chi vai cac doanh nghiép ban 1€ ma véi ca
nhitng doanh nghiép da nganh nghé khéc tai Viét
Nam. Bé khic phuc yéu diém nay, can c6 su phdi
hop nhip nhang giita cac thanh phan c6 lién quan
nhu doanh nghiép, nha cung cép, co quan quan ly,
khach hang,...Trong d6, viéc tan dung nhiing
thanh tuu cdng nghé thong tin (tri tu¢ nhan tao All,
Big Data,...) trong két ndi, luu trir va trao doi
thong tin 1a xu thé tit yéu dé doanh nghiép ban Ié
trén dia ban tinh Thai Nguyén ton tai va phat trién
trong bdi canh canh tranh gay gét hién nay.

Dé thay doi théi quen tiéu dung cua khach
hang la mot viéc kho khan, doi hoi doanh nghiép
can c6 céac chinh sach ban hang phu hop tai ting
thoi diém va véi nhitng dbi tugng khac nhau. Vi

98

nhitng ngudi tiéu dang tré tudi, doanh nghiép béan
Ié can cap nhat cong nghé hién dai. Kém theo d6
14 nhiing xu hudng tao trai nghiém da dang, phong
pht nhu hinh thanh nhitng trung tdm tich hgp mua
sam, giai tri va s dung nén tang cong nghé ky
thuat s, thiét bi di dong dé phuc vu. Bién hinh
nhu trung tdm thuong mai Vincom Plaza c6 tich
hop dich vu ban 1¢ vai cira hang coffee, rap chiéu
phim, quan an,... Hay nhu siéu thi Minh Cau,
Aloha, Lan Chi,... déu c6 cac khu vui choi tré em
va quan an nhanh. Con véi d6i tuong nguoi 16n
tudi, doanh nghiép phai chi trong dac biét dén van
hoa doanh nghiép trong viéc lam an trung thyc, co
trach nhiém va ton trong khach hang.

6. Két luan

Thi trudng Thai Nguyén c6 nhiéu tiém ning
cho céc doanh nghiép thuong mai, nha bén I¢ dau
tu khai thac. Dya trén sé liéu théng ké vé tong
mirc ban Ié hay sirc mua cua thi trrong ban 1€ tinh
trong giai doan tir nim 2014 dén nim 2018 cho
thay toc do ting truong kha quan cua linh vuc nay.
Mic du vay, xu hudng thay ddi trong théi quen
tiéu dung do tac dong bai yéu té cong nghé ciing
nhu dich Covid-19 vira la thach thirc, nhung dong
thoi ciing 1a co hoi dé cac doanh nghiép ban Ié
Thai Nguyén phét trién ciing nhu hoan thién md
hinh kinh doanh.

Bén canh d6, nhirng thanh tuu cua cudc
CMCN 4.0 d3 mang toi nhiéu trai nghiém doc dao
va hap dan cho ca doanh nghiép 1an nguai tiéu dung
nhu rat ngan khoang cach khong gian, thoi gian,
giam t6i da chi phi van hanh,... Tuy nhién dé tan
dung t6t nhirng loi thé sdn c6 vé méi truong kinh
té, chinh tri, van hoa, x4 hdi ciing nhu méi trudng
cdng nghé hién dai, doanh nghiép ban I¢é trén dia
ban tinh Thai Nguyén can linh hoat thich nghi va
tan dung nhing thoi co sin c6 dé phat trién, hoan
thién, va van hanh doanh nghiép chuyén nghiép
hon. Bai viét da chi ra cac nhan dinh vé trién vong,
thach thirc va giai phap nham phat trién, hoan thién
va tang strc canh tranh cho doanh nghiép ban I¢ tai
tinh Thai Nguyén trong bdi canh CMCN 4.0.
Nhimng thay ddi nay nhiam dap ¢ng nhu cau ngay
cang cao va da dang cua khéach hang va giip doanh
nghiép ban lé Thai Nguyén c6 kha nang canh tranh
trudC sy gia nhap trong tuong lai cua cac doanh
nghiép bén Ié qudc té.



Chuyén muc: Tai chinh — Ngan hang - TAP CHI KINH TE & QUAN TRI KINH DOANH SO 13 (2020)

TAI LIEU THAM KHAO
[1]. B4o Thai Nguyén. (2020). Q.T. Trinh bé sung khu céng nghé thdng tin tgp trung Yén Binh. Xem tai:
http://baothainguyen.vn/tin-tuc/thoi-su-trong-tinh/trinh-bo-sung-khu-cong-nghe-thong-tin-tap-trung-
yen-binh-270872-205.html.
[2]. Cao Nguyén. (2019). Thdi Nguyén: Tang cwong ing dung cong nghé théng tin, dao tao nguén nhan
luc ¢6 tay nghé cao. Ban Tuyén gido TW. Xem tai: http://tuyengiao.vn/nhip-cau-tuyen-giao/ban-tuyen-
giao-tw/thai-nguyen-tang-cuong-ung-dung-cong-nghe-thong-tin-dao-tao-nguon-nhan-luc-co-tay-nghe-
€a0-121096.
[3]. Cuc Thdng ké Thai Nguyén. (2018). Nién giam thong ké tinh Thai Nguyeén.
[4]. Gopal Das. (2013). Impacts of retail brand personality and self-congruity on store loyalty: The
moderating role of gender. Journal of Retailing and Consumer Services, 21.
[5]. Mbaye Diallo. (2015). Drivers of store brand usage in an Asian emerging market: Evidence from
Vietnam. International Journal of Retail & Distribution Management.
[6.] Mbaye Diallo, Steve Burt, and Leigh Sparks. (2015). The influence of image and consumer factors
on store brand choice in the Brazilian market: Evidence from two retail chains. European Business Review,
27, trang 495-512.
[7]. Thao Lan. (2019). 4 xu huwong cua nganh ban lé trude tac dong tir cuge cach mang céng nghiép 4.0.
Xem tai: http://laodongxahoi.net/4-xu-huong-cua-nganh-ban-le-truoc-tac-dong-tu-cuoc-cach-mang-
cong-nghiep-40-1313621.html 2020].
[8]. Pinh Tién Minh. (2014). Thach thizc cuia thi rieong ban 1é Viét Nam trong Céng dong Kinh té ASEAN.
Tap chi nghién cuu, trang 1-14.
[9]. Phillip Kotler. (2003). Nguyén Iy Marketing, NXB Thdng ke.
[10]. Tong cuc Théng ké Viét Nam. (2014-2018). Nién giam thong ké Viét Nam.
[11]. Pang Huyén Trang. (2016). Thi truong béan Ié ndng thdn Viét Nam: Co hoi, thach thirc va dé xuat
vé6i doanh nghiép néi dia. Tap chi Khoa hoc PHOGHN: Kinh té va Kinh doanh, 32, trang 40-47.
[12]. Vién nghién ciu chién luoc, Chinh sach cong nghiép. (2017). Kénh ban lé hién dai va thi trirong
tiéu dung tai Viét Nam.
[13]. wikipedia.com, Cach mang Cong nghiép lan thiz 2. Xem tai:
https://vi.wikipedia.org/wiki/C%C3%Alch_m%E1%BA%Alng C%C3%B4ng_nghi%E1%BB%87p_|
%E1%BA%ATN_th%E1%BB%A9_t%C6%BO0.
[14]. wikipedia.com, C6ng nghiép 4.0. Xem tai:
https://vi.wikipedia.org/wiki/C%C3%B4ng_nghi%E1%BB%87p_4.0.

Thong tin tac gia:

1. Pao Thi Hwong ~ Ngay nhan bai: 20/5/2020
- Bon vi cbng tac: Khoa Marketing, TM&DL - Truong PH Kinh té  Ngay nhan ban sira: 26/6/2020
& QTKD Ngay duyét dang: 30/6/2020

2. Pham Minh Huwong

- Pon vi cong tac: Khoa Marketing, TM&DL - Truong PH Kinh té
& QTKD

- bia chi email: Minhhuong238@gmail.com

99



