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CAC YEU TO ANH HUONG PEN PHAT TRIEN DOANH NGHIEP
CONG NGHIEP TAI THI XA PHO YEN, TINH THAI NGUYEN

Lé Ngoc Nwong', P§ Hoang Yén?

Tom tat
Doanh nghiép cong nghi¢p (DNCN) la pham tri da dwoc kha nhiéu tac gia trong va ngoai nudc quan
tam nghién ciu vi sw dong gép va anh huong Ciia né d6i véi nén kinh té quéc ddn. Trong do, viéc tim ra
cac nhan té dnh huong dén phat trién DNCN c6 y nghza Vo cung quan trong giup xay dung nhang giai
phap dya trén viéc phat huy nhiing dnh hwong cua cac nhan t6 ¢6 loi va han ché anh hwong cia nhan té
bat lgi dén sy phét trién ciia DNCN. Nghién cizu nay dua trén phan tich téng quan tinh hinh nghién cizu
trong va ngodi it nham xay dung khung phan tich nham dam bao sw khdng trang lgp cia nghién ciru dé
thuc hién phan tich cac nhan té dnh huong dén s phét trién cia cac DNCN tai thi x& Pho Yén, tinh Thai
Nguyén. Két qua phan tich nhan to khdm phéa (EFA) va mé hinh héi quy da bién da chimg minh ¢6 5 nhan to
danh hwéng dén sy phét trién ciia DNCN tgi th; x& Phé Yén, tinh Thai Nguyén. Bé la méi trwong kinh doanh,
ndng liee tai chinh, trinh d@é ky thugt cdng nghé, chinh sach marketing va nguén nhan lyc.
Tir khoa: Doanh nghiép cong nghiép, phat trién, th; x4 Phé yén, Thai Nguyén.
FACTORS AFFECTING THE DEVELOPMENT OF INDUSTRIAL ENTERPRISES
IN PHO YEN TOWN, THAI NGUYEN PROVINCE
Abstract
The industrial enterprise is a category that has been studied by many domestic and foreign authors
because of its contribution to and influence on the national economy. In particular, finding the factors
affecting the development of industrial enterprises is extremely important to help build solutions that
promote the effects of beneficial factors and limit the disadvantageous factors to the development of
industrial enterprises. This study is based on an overview of domestic and foreign researches to build an
analytical framework to analyze factors affecting the development of industrial enterprises in Pho Yen
town, Thai Nguyen province. The results of exploratory factor analysis (EFA) and multivariate
regression model have proved 5 factors affecting the development of industrial enterprises in Pho Yen
town, Thai Nguyen province. They are business environment, financial capacity, technological level,
marketing policies and human resources.
Keywords: Industrial enterprise, development, Pho Yen town, Thai Nguyen

1. Pt van dé

Pho Yén la thi x4 nam & phia Nam tinh Thai
Nguyén vai nhiéu lgi thé so sanh vé vi tri dia ly,
khi hau thuan loi, tai nguyén khoang san, co s
ha ting dang c6 nhimg dau tu phat trién 16n... 1a
diéu kién dé thuc ddy phét trién cac nganh cong
nghiép noi chung va cac doanh nghiép cong
nghlep (DNCN) ndi riéng. Trong nhitng ndm vira
qua, cac DNCN ¢ thi xa Phd Yén da phat trién
manh v& quy mé, s luong va co nhimg dong
g6p nhat dinh vé kinh té - x& hoi cua thi xa Phd
Yén ndi riéng va cua tinh Thai Nguyén noi
chung. Viéc phat trién DNCN & Phé Yén khong
nhitng dong gop vao su phét trién kinh té ma con
tao ra sy on dinh v& mat x4 hoi thong qua tao
viéc lam cho nguoi lao dong cua thi xa, giam
khoang cach giau nghéo va té nan xa hoi.

Hién nay, trong diéu kién kinh té thi truong,
v6i nhiing thach thic cua hoi nhap kinh té va
toan cau hoé, cac nén kinh té déu phai tim cach
huy dong moi nguon luc va khuyén khich tat ca
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cac chu thé kinh te hoat dong. V1 vay, trong viéc
chuyén dich co ciu kinh té va co cu lao dong
ctiia Phd Yén theo huéng CNH - HPH thoi gian
t4i, Pho Yén ludn coi trong vai tro caa DNCN,
dua ra cac bién phap phat trién doanh nghiép
cdng nghiép. Pé lam duoc diéu nay, Ph Yén
phai tim ra céc yéu t6 anh huong dén sy phat
trién ciia cac doanh nghiép cong nghiép va dua ra
chinh sach phi hop hon nham tic dong vao céac
yéu td do, hudng dén phat trién va phat trién bén
virng loai hinh doanh nghiép nay.

Vi vay, bai viét s& tap trung nghién ctru, di
sau phan tich, tim hiéu nhiing nhan té anh huong
dén phat trien DNCN thi xa Pho Yén, tinh Thai
Nguyén thong qua phuong phap phén tich nhan
to kham pha va mo hinh hdi quy da bién. Tur do,
tong két thanh van dé cé tinh thuc tién, dua ra
cac khuyén nghi giai phap cho cac nha quan ly
trong viéc hoach dinh chinh séch nham phét trién
loai hinh DN nay tai thi xa trong thoi gian téi.
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2. Téng quan tai liéu

Céc cong trinh nghién ctu vé DNCN noi
chung va cac nhan té anh huong dén su thanh
cong, tang truong va phat trién cia cac DNCN néi
riéng da duoc nhiéu nha kinh té quan tam nghién
ciu. Trong céc nghién ciru d6, 1y thuyét vé
DNCN nhu khai niém, dic diém, vai tro cua
DNCN dbi véi sy phét trién kinh té cua mdi québc
gia dugc trinh bay khé chi tiét. Bén canh d6, bang
viéc st dung cac phuong phap nghién ctu khac
nhau, cac nghién ciru da ching minh mic d6 anh
huong caa nhitng nhéan té dén sy thanh cong, ting
truong va phat trién cua cac DNCN & mdi khdng
gian nghién ctiu khac nhau, cu thé nhu sau:

Muhammad Abrar-ul-hag va cong su
(2015)[1] phan tich cac nhan té anh hudng dén su
phét trién caa cac DNCN ¢ Pakistan véi ¢ mau la
124 DNCN. Théng qua viéc st dung phuong
phap thong ké md ta va md hinh hdi quy thong
thuong, nghlen ctru da chi ra 6 yéu t6 anh hudng
dén sy phét trién ciia cac DNCN. D¢ 1a (1) S ho
tro cua Chinh pha, (2) Ky nang quan ly, (3) Cong
nghé, (4) Marketing, (5) Tiép cdn nguon tai chinh,
(6) Pdo tqo. Trong d6 cb 3 yéu t6 1a kha ning tiép
can tai chinh, k§ nang quan ly va sy hd tro tir
Chinh phu 14 cac yéu té quan trong nhat.

Asma Benzazoua Bouazza va coéng su
(2015) [2] phan tich nhitng yéu t6 anh huong dén
su tang truong cua cac doanh nghiép (DN) &
Algeria thong qua st dung céch tiép can da
phwong phéap véi viéc két hop ca phuong phap
dinh tinh va dinh luong. Tur d6, chi ra dugc
nhom yéu t6 bén ngoai bao gom (1) Hé théng
luat phép, (2) Tiép can ngUOn tai chinh bén
ngoai, (3) Nang luc cua nguon nhan luc va nhém
yéu t6 bén trong bao gém (1) Pic diém cua chua
doanh nghiép, (2) Ky nang quan ly, (3) Céng nghé
va (4) Tiép thi c6 anh huéng toi hiéu qua hoat dong
kinh doanh cta DN.

Nguyén Thanh Liém (2016) [4] da thuc hién
nghién ctiu Vé cac yéu t6 tac dong dén phat trién
doanh nghiép xay dung & Soc Trang. Trong do,
bang viéc sir dung phuong phép phan tich nhan t
kham phé (EFA) va mé hinh héi quy da bién da
tap trung phan tich 07 nhan té chinh c6 anh huong
dén sy phét trién cuia DN xay dung tinh Séc
Trang. Két qua cho thay nhan t6 két ni thi truong
¢6 anh huong manh nhat, tiép theo I1a nhan t6 cong
nghé, kién tric xay dung, méi trudng xay dung,
ngudn vén, ngudn nhan lyc va chinh sach cia Nha
nudc 1a nhan té anh huong it nhat dén sy phat
trién caa DN xay dung tinh Soc Tring.

Phan Thi Minh Ly (2011) [5] dua trén
phwong phép phan tich nhén t6 va hoi quy tuyén

tinh boi da chimg minh duoc ca bén nhan té
Chinh sach cua dia phuong, nang luc ndi tai cua
doanh nghiép, yéu t6 vén va chinh sach vi mé
tac dong tich cuc dén hoat dong kinh doanh cua
cac DNNVV nghién ciru, trong d6 nhan té ning
luc noi tai cta doanh nghiép c6 tac dong manh
nhat dén két qua hoat dong cua doanh nghiép, ké
theo 1a cAc nhdm nhan té vé chinh sach cua dia
phuong, chinh sach vi mé va yéu tb von.

Nguyén Quéc Nghi va cong su (2011) [6]
két luan rang cac nhan té mirc d6 tiép nhan cua
chinh sach hd trg cua Chinh phu, trinh d6 hoc
van cua chu doanh nghiép, quy méd doanh
nghiép, cac mdi quan hé x& hoi cua doanh
nghiép va téc do ting doanh thu anh huéng dén
hiéu qua hoat dong kinh doanh cia DN & TP.
Can Tho.

Cac cong trinh nghién ctu ma cac tac gid
trinh bay trén day déu da dé Lcap mot cach khai
quat va cu thé vé cac van dé co lién quan dén
DN & céc linh vuc khac nhau bang viéc str dung
phuong phap dinh tinh va cha yéu phuong phap
dinh luong dé phan tich cac nhan t6 ¢ anh
huong dén sy phét trién cia cac DN n6i chung
va DNCN noi riéng. Tuy nhién, cac nghién cau
mai chi thuc hién phan tich qua trinh phéat trién
va cac nhan té anh huong dén su phat trién cua
cac loai hinh DN noi chung ma chwa co nhiéu
cdng trinh nghién ciu truc tiép vé phat trién cac
DN hoat dong trong linh vuc cong nghiép cling
nhu phan tich cac nhan té anh huong dén sy
phét trién caa cac DNCN.

3. Phuwong phap nghién ciu

MAu nghién ciru va déi twong khao sat

Theo Hoang Trong va Chu Nguyén Mong
Ngoc (2008), trong phan tich nhén t6 thi s6 quan
st (c& mau) it nhat phai bang 4 hay 5 lan s bién.
Nghién ciu nay stir dung phuong phap phan tich
nhan té va trong mo hinh nghién ciu o trén c6 26
bién quan sat, do d6 tdi thiéu can mau n = 5 x 26
= 130. Nhu vay, ¢& mau cho nghién cau nay phai
> 130 va phuong phap 1dy mau thuan tién duoc sir
dung dé dam bao cho nghién ciru dat duoc tinh dai
dién thi mdi DNCN, tac gia lya chon phat 02
phiéu va ¢& mau = 130*2 = 260 phiéu.

DPé dam bao dugc thong tin yéu ciu cho
nghién ctru, dbi tugng diéu tra la cac can bo quan
Iy doanh nghiép cong nghiép Huyén Phd Yeén tir
cap pho truong phong tro Ién.

Gia thiét nghién ciéu

H1: Mo6i truong Kinh doanh c6 anh hudng
thuan chiéu dén phat trién c&c DNCNNVV tinh
Théai Nguyén.
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H2: Nang luc tai chinh caia DNCN c¢6 anh
huong thuan chiéu dén phat trién cac
DNCNNVWVYV tinh Thai Nguyén.

H3: Trinh d6 k¥ thuat cong ngh¢ hién dai cé
anh huong thuan chiéu dén phét trién céc
DNCNNVYV tinh Thai Nguyén

H4: Chinh sach marketing ¢ anh hudng
thuan chiéu dén phat trién ca&c DNCNNVV tinh
Thai Nguyén.

H5: Trinh d6 cta ngudn nhan lyc c6 trinh do
cao anh huong thuan chiéu dén phat trién céc
DNCNNVYV tinh Thai Nguyén.

Mb hinh phéan tich

Nghién ciu van dung mé hinh phan tich
nhan té kham pha (EFA) va md hinh hdi quy

da bién dé ching minh c4c nhan té anh hudng
dén su phét trién DNCN ¢ thi x4 Phé Yén, tinh
Thai Nguyén.

Mb hinh dugc thuc hién nhu sau: Y =, +
B1X1 + B2 X2 + B3X3 + B4 X4 + BsX5 + g

Trong do:

+ Bién phu thuoc (Y) la phéat trién cua
DNCN.

+ Bién doc 1ap (X) bao gom:

X1: Moéi truong kinh doanh

X2: Nang luc tai chinh caia DNCN

X3: Trinh d6 k¥ thuat cong nghé

X4: Chinh s&ch marketing

X5: Trinh d caa ngudn nhan lec

Bdng 01: Phan tich hai quy vé cac nhan to dnh hwong téi phét tricn DNCN thj x& Pho Yén

Unstandardized

Standardized

Collinearity Statistics

Model Coefficients Coefficients t Sig.
B Std. Error Beta Tolerance VIF

(Constant)  .777 570 1.363 .174
MT .289 .097 159 2.977 .005 .982 1.018
1 PO 136 .059 125 2.304 .012 .949 1.054
TC 163 .047 193 3.448 .002 .885 1.130
NL 185 .058 .169 3.188 .004 .987 1.013
CN 301 .048 .355 6.307 .000 .881 1.135

a. Dependent Variable: PT

4. Két qua nghién ciru

Thyc hién phan tich hdi quy da bién nham
xac dinh cAc nhan té anh huéng toi phét trién
DNCN ¢ thi xa Phd Yén bang viéc chay mé hinh
va kiém dinh véi két qua c6 gia tri R® = 0,672. Gia
tri R? cho biét rang céc bién doc lap trong md hinh
c6 thé giai thich dugc 67,2% su thay doi cua bién
phu thudc, ¢ nghia 14 cac bién trong md hinh giai
thich dwoc 67,2% sy phat trién cia DNCN, con lai
1a phu thudc vao cac bién khac khéng niam trong
md hinh. Hé s6 F = 19,011 va Sig = 0,000, tuc la
mo hinh hdi quy c6 y nghia va két qua hdi quy co
thé str dung duoc.

Khi xem xét h¢ s6 phong dai phuong sai
(VIF) cua ting nhan t§ c6 gia tri tr 1,013 dén
1,135 nhé hon 10 ching t6 md hinh hdi quy
khong c6 hién tuong da cong tuyén cac bién doc
lap co tuwong quan chat ché véi nhau.

Theo bang két qua hdi quy da bién cho ta
thy trong 5 nhan té xem xét ¢4 5 nhan t6 c6 moi
lien hé tuyén tinh véi viéc sy phét trién cua
DNCN thi xa Phé Yén véi mirc y nghia sig <5%
(P — value < 0,005) bao gébm méi truong kinh
doanh, nang lyc tai chinh, trinh d¢ ky thuat cong
nghg¢, chinh sach marketing va nguon nhan lyc.
Xem xét c4c gid tri beta chuyén hoa cua cac bién
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Nguon: Két qua phan tich di liéu diéu tra
moi truong kinh doanh, nang lyc tai chinh, trinh
do ky thuat cong nghé, chinh sach marketing va
ngudn nhan lyc déu 16n hon 0. Theo bang két
qua hoi quy da bién, ta xac dinh phuong trinh hoi
quy da bién sau:

PT =0.777 + 0.289* MT + 0.136* PO +

0.163* TC + 0.185* NL + 0.301* CN

Hay: Phéat trién DNCN = 0.777 + 0.289* Mdi
truong kinh doanh + 0.136* Chinh sach marketing
+0.163* Nang luc tai chinh + 0.185* Ngudn nhan
luc + 0.301* Trinh d¢ k¥ thuat cong nghé.

Do vay, ching ta thdy sy phat trién cua cac
DNCN thi xa Ph6 Yén chiu anh huéng bai 5 nhan
t6: Moi truong kinh doanh, ning lyc tai chinh,
trinh do ky thuat cbébng ngh¢, chinh sach
marketing va nguon nhan lyc.

5. Két luan va ham y chinh sach

Nghién ctru dua ra mot s6 két luan va goi mo
céc chinh séch nham phét trién DNCN tinh Thai
Nguyén dya trén két qua phan tich mé hinh hoi
quy da bién cAc nhan t6 anh hudng dén phat trién
DNCN tinh Thai Nguyén. Cy thé nhu sau:

Tao dung méi trudng dau tu co tinh minh
bach cao va 6n dinh dé tao diéu kién cho cac DN
du doan dugc trong kinh doanh, tranh nhiing ton
thit khong dang c6 gin lién véi xay dung tinh
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than thién, thién chi, céi mé cua can bo, cong
chuc céac cap chinh quyén dbi voi DN; kip thoi
giai quyét nhimg vuéng méac khong rd rang cua
cac van ban phap luat vai tinh than “coi thu hut
dau tu va phat trién DN [ nhan té quyét dinh
tang truong va coi DN 1a ddi twong ma bo may
chinh quyén cac cap phai dong hanh”.

Cén hoan thién ché do luong bong, dii ngd va
chinh sach bao hiém cho nguoi lao dong, nhim
cing ¢ mdi quan hé hiru co gitra ho v6i DN.
Pay 1a nhan td quyét dinh, khéng chi dam bao
cho cudc séng hién tai, ma con cho ca tuong lai
clia nguoi lao dong. Chi DNCN can xdy dung
chién lugc kinh doanh di d6i voi xay dung chién
lugc phat trién ngudn nhan lyc.

DN céan tang cuong nang luc tiép can huy
dong cac nguon von cho nhu cau phat trién. Mot
trong nhiing yéu diém caa DNCN Phé Yén hién
nay la thiéu von, trong khi mot sé ngan hang
thwong mai thira von. Cac DNCN can xay dung
dugc phuong an kinh doanh kha thi. Bén canh
nguon vén tir ngan hang, cac DN c6 thé huy

dong vén tir thi treong chitng khoan théng qua
phét hanh c6 phiéu, trai phiéu...

DNCN phai cha dong trong viéc ddi méi
cong nghé, cai tién ky thuat, ung dung nhiing
tién bo khoa hoc ky thuat cua thé giéi. Khi dau tu
can dic biét quan tam dén “rudt” chir khéng phai
quan tim dén “vo”, nghia 1a DN phai xac dinh
chinh xac va chi cai tién d6i méi nhitng may méc
thiét bj thuc su can thiét, c6 cong suat phu hop
v6i kha ning san xuat cia DN nham ti uu hoa
viéc tap hop céc nguon luc dé dat dwoc hiéu qua
cao va tiét kiém chi phi.

DNCN trén dia ban thi x4 can sur dung nguon
nguyén ligu chat luong cao, ¢6 nguon goc rd rang,
du tiéu chuan dé dam bao cht lugng ciia san pham
DN can tién hanh phan tich gi4 cua cac san pham
canh tranh trén co s¢ d6 xay dung mdi twong quan
giita san pham va gié ca dé dinh gié thich hop. DN
can tan dung uy tin v& chat luong, uu thé trén thi
truong dé ting cuong quang cao, tiép thi nham tao
ra su khac biét cting nhu sy nhan dién caa khach
hang d6i vai san pham cua cong ty.
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