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CONG TAC BAO PAM TIEN VAY BANG TAI SAN TAI NGAN HANG THUONG MAI CO
PHAN PAU TU VA PHAT TRIEN VIET NAM - CHI NHANH THAI NGUYEN

Nguyén Thi Phwong Hao', Trian Vin Diing’,
Hoang Thi Hdng Nhung®

Tom tat

Bai viét ndy phan tich thuc trang hoat déng bdo dam cho vay bang tai san tai BIDV Chi nhdnh Thai
Nguyén. Nghién cizu ap dung két hop phuong phap nghién ciu dinh tinh véi phwong phap dinh
luwong de danh gid thuc trang cong tac bao dam tien vay bang tai san, tim ra nguyén nhan va xdc dinh
CaC yéu to danh huong daen hoar dong bdo dam tiéen vay bang tai sdn tgi BIDV Chi nhanh Thai
Nguyén. Tir d6, dé xuat mét sé gidi phdap d@é BIDV Chi nhanh Thdi Nguyén hoan thién nghiép vu cho
vay cé tai san dam bdo, gop phan nang cao hiéu qud hoat déng kinh doanh cia ngan hang, gitp Ngan
hang phét trién 6n dinh, han ché cac khodn cho vay khé doi.

T khoa: Bao dam cho vay; tai san; BIDV; Chi nhanh Thai Nguyén

LOAN GUARANTEE WITH PROPERTY AT BIDV - THAI NGUYEN
PROVINCE BRANCH
Abstract

This article analyzes the realities of mortgage lending at BIDV - Thai Nguyen province branch. The
article combines quantitative method with quantitative method to analyze the real situation of loan
guarantee to find out the causes and determining factors affecting loan guarantee at BIDV - Thai
Nguyen Branch. Ultimately, some solutions have been proposed for BIDV- Thai Nguyen branch to
improve its lending business with secured assets, contributing to the efficiency improvement and stable

growth of the bank and restriction of potentially bad loans.
Keywords: Loan guarantee, property, BIDV, Thai Nguyen province branch.

1. Gigi thiéu

Cong tac bao dam tién vay bang tai san dong
mot vai trd rat quan trong trong hoat déng kinh
doanh tai cac ngan hang thuong mai trong d6 c6
Ngan hang TMCP dau tu va phat trién Viét Nam
(BIDV) Chi nhanh Thai Nguyén. Tuy nhién, viéc
thuc hién van dé bao dam tién vay bang tai san
tai Chi nhanh van con mét s6 kho khan, vuéng
méc nhu tai san dam bao tién vay tai ngan hang it
khi dugc theo ddi chinh xac su thay ddi, bién
dong (ngoai trir tai san cam cd bang chung
khoan). Mt d6 hiéu biét cu thé vé chung khoén
ctia c&n bo tin dung chi nhanh con thap; cong tac
kiém tra, giam séat tai san dam bao khoan vay
chua nghiém ngat... Tir day dan dén phét sinh
nhiéu khoan no khé doi; gia tri tai san dam bao
giam st nhanh chong khong du dé bu dip khoan
vay, ty 1€ ng qua han khong co tai san dam bao
gia tang (nam 2017 tang 2,1% so voi nam 2016).
Vi vay, nghién ctu hoan thién cong tac cho vay
dam bao bang tai san tai BIDV Thai Nguyén can
phai duoc thuc hién nhu mot bién phap tao da dé
déy nhanh tién trinh lanh manh hoa hoat dong tai
chinh cua Ngén hang.
2. Téng quan vé biao dam tién vay bang tai sin
2.1. Khai nigm vé bdo dam cho vay bang tai san

Bao dam cho vay bang tai san Ia hinh thtc
ma trong d6 ngin hang (dong vai tro la chu no)
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duoc thira huong mot sé quyén han nhit dinh di
v6i tai san ctia bén bao dam nham lam cin ctr dé
thu hdi no trong truong hop khach hang khdng
tra hoac khong cé kha nang tra ng. Trong trudng
hop nay méi quan hé bao dam giita ngan hang va
khach hang la quan h¢ thong qua tai san bao
dam. Thong qua mbi guan hé nay ngan hang sé
c6 quyén dinh doat ddi véi sd tai san bao dam
cua khéch hang.

2.2. Céc hinh thifc bio dim cho vay bang tdi sin

Bdo ddam cho vay bang tai san cam cé cia khéach
hang vay: Bao dam cho vay bang cam cb tai san la
hinh thirc nguoi di vay phai chuyén quyén kiém soat
tai san bao dam sang cho ngan hang trong thoi gian
cam két (thuong Ia thoi han vay vén).

Bdo dam cho vay bang tai sin thé chap cua
khéch hang vay: Bao dam cho vay bang tai san thé
chap ciia khach hang vay Ia hinh thirc theo d6 nguoi
di vay phai chuyén céc gidy t& ching nhan quyén so
hiru (hodc sir dung) cac tai san bao dam sang cho
ngan hang nim gitr trong thoi gian cam két.

Bdo dam bang tai san cua bén thi ba: Hinh
thire bao dam bang tai san cua bén thir ba 1a hinh
thirc nguoi thir ba cam két thyuc hién cac nghia vu
tai chinh d6i véi ngan hang thay cho khach hang
khi khach hang khéng thuc hién dugc.

Bdo dam cho vay bang tai san hinh thanh tir
vén vay: Hién nay viéc bao ¢am bang tai san con
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¢6 hinh thac méi d6 1a bao dam bang tai san
dugc hinh thanh tir vén vay, tic 1a khach hang
ding chinh tai san c6 duoc do di vay dé bao dam
cho khoan tién vay. Pay 1a bién phéap cudi cling
dé ngan hang c6 thé han ché viéc khach hang ban
tai san dugc hinh thanh tir von vay.

2.3. Ngi dung bdoe dam cho vay bang tai sdn cia
ngdn hang thwong mai

Bao dam cho vay bang tai san cia NHTM bao
goém cac ndi dung:

- Tiép nhan hd so tai san bao dam cua khach
hang; Xac dinh hinh thic bao dam tai san.

- Xa&c nhan cac giay to chang minh cho tai
san dam bao

- Tham dinh tai san dam bao

- Thiét 1ap hop dong bao dam

- Giam sét, kiém tra, quan ly tai san bao dam

- Xtr ly tai san dam bao, két thic hop dong
dam bao
3. Dir li¢u va phwong phap nghién ciu

Ngudn 30 liéu st dung trong nghién cuu gom
So liéu thir cap va s6 lidu so cap. Cac sb liéu thi
cAp tir cac béo céo tong két hang nam cua BIDV
Thai Nguyén trong giai doan 2014-2017, cac
sach chuyén nganh vé ¢am bao tién vay bang tai
san cua ngan hang, cac coéng trinh nghién cau,
bai bao khoa hoc va cac vin ban lién quan dén
dam bao tién vay bang tai san cua hé thong Ngan
hang BIDV. Dix liéu thir cip dwoc thu thap nham
khéi quat thuc trang vé hoat dong kinh doanh va
thuc trang bao dam tién vay bang tai san cua
BIDV Thai Nguyén.

S4 liéu so cap thu thap thdng qua phong van
truc tiép khach hang vay vén dam bao bang tai
san va nhan vién ngan hang.

Dbi voi dbi twong khao sat 1a khach hang,
nghién ctu tién hanh chon miu xac suat vai quy
md mau (n) duge xac dinh theo cong thic Slovin n
= N/ (1 + Ne?). Trong d6 Trong dé: N 1a tong thé
khach hang dang vay von bang tai san tai BIDV
chi nhénh Théai Nguyén, e Ia sai s6 & muc 5%.
Tinh dén thoi diém ngay 31/12/2017, s lugng
khach hang dang vay von bang tai san ¢am bao
(TSBB) tai ngdn hang BIDV chi nh&nh Thai
Nguyén 1a 4313 khach hang, do d6 s6 mau téi
thiéu can phai nghién cau 1a: n = 4.313/(1+ 4.313
x 0,05°) = 366 mau. Tuy nhién, dé ting tinh dai
dién cia mau va du phc‘mg truong hgp nguoi
dugc phong van khong c6 cau tra 10i hoic tra |5
khong day du, nghién curu tang kich thuéc mau
diéu tra lén 400 mau.

Déi v6i miu diéu tra la nhan vién ngan hang,
tAc gia tién hanh diéu tra phong van phi xac suat
120 nhén vién cta BIDV Thai Nguyén. Noi dung

khao sét 1a cAc van dé cua cong tac dam bao cho
vay bang tai san cua BIDV Thai Nguyén bao
gom: Tiép nhan ho so tai san dam bao cua khach
hang, xac dinh hinh thirc bao dam tai san, xac
nhan cac gidy to chang minh cho tai san dam
bao, thim dinh cho tai san ¢am bao va giam sat,
kiém tra tai san dam bao. Trong phiéu khao sét,
tac gia stir dung thang do Likert 5 mtrc d§ Vi cac
quy u6c nhu sau: 1. Rat yéu; 2. Yéu; 3. Trung
binh; 4. Tot; 5. Rét tot.

Cac phuong phap nghién ctru dugc st dung
1a phuong phap théng ké mé ta, phuong phéap so
sanh va phuong phéap chuyén gia.

4. Két qua nghién ctru va thao luan

4.1 Thuc trgng Vé céng tic dam bdo tién vay
bang tai san tgi BIDV- chi nhanh Thai Nguyén
4.1.1 Tiép nhdn hé so tai san bao dam cuia khach hang

Theo théng k& cua bo phan quan ly khach
hang tai chi nhanh, giai doan 2015-2017, Chi
nhanh da tiép nhan s6 luong hod so kha 16n vé
nhu cau vay vén c6 tai san dam bao. Nhu cau nay
xuat phat tir ca khach hang ca nhan va khéach
hang doanh nghiép (khach hang ca nhan chiém
phan 16n). Nam 2015, s6 lugng hd so khach hang
duoc tiép nhan tai Chi nhanh 1a 1.130 hd so, nim
2016 la 1.246 hd so ting 10,27% so voéi nam
2015 va nam 2017 s6 lwong hd so khach hang
vay von c6 tai san dam bao duoc tiép nhan la
1.361 ho so tiang 9,23% so v6i nam 2016 (ting
115 hd so). S6 luong hd so khach hang tiép nhan
tai Chi nhanh tang 1én hang nim 1a do nén kinh
té ngay cang phat trién, dan dén nhu ciu mé rong
kinh doanh cua kh&ch hang doanh nghiép cling
nhu nhu cau tiéu dung caa khach hang ca nhan
trén dia ban Thai Nguyén khdng nging gia ting.
Pé dap ung nhitng nhu cau nay, khach hang tim
dén chi nhanh 1am thu tuc vay von va dam bao
khoan vay bang tai san. Tir d6 khién cho sb
lwong hd so dugc tiép nhan ngay cang gia ting.
Pay ciing 14 mot trong nhiing co hoi dé BIDV
CN Théi Nguyén mé rong thi phan cho vay c6
tai san dam bao.

4.1.2 Xac dinh hinh thic bdo dam tai san

Thé chap 1a hinh thire ¢am bao dugc str dung
phd bién nhit trong ca 3 nam (nam 2015, gi tri
khoan vay duoc dam bao bang thé chap chiém
42,3%, nam 2016 la 44,8% va nam 2017 la
46,16%). Pay ciing 1a hinh thirc dam bao duoc
Chi nhéanh coi la an toan nhét trong hoat dong
cung cap tin dung dén khach hang va duoc chi
nhanh chu trong ap dung trong cac khoan cho
vay d6i v6i khach hang.

Céc khoan cho vay dam bao bang hinh thirc
cam c6 tai Chi nhanh chiém ty trong nho. Doi Voi
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hinh thirc dam bao tién vay bang tai san hinh thanh
tir von vay dang co xu huong giam dan, tir 32%
nam 2015 xudng con 16,23% nam 2017. Nguyén
nhéin dugc ly giai 1a do cac loai tai san nay chua
dung nhiéu rui ro. Hinh thire cho vay dam bao bang

tai san cua nguoi thir ba c6 xu hudng tang nhanh ca
Vé gia tri cho vay, s6 lugng hd so khach hang va ty
trong co cau cac hinh thic thirc dam bao cho vay
cua BIDV Thai Nguyén.

Bdang 01: C&c hinh thizc cho vay BPTS tai BIDV chi nhanh Thai Nguyén

. L. Niam 2015 Niam 2016 Niam 2017
Hinh thire bao
dam tién vay Gid trikhoan ~ Ty trong  Gid trikhoan Ty trong  Gid tri khoan Ty trong
vay (ty dong) (%) vay (ty dong) (%) vay (ty dong) (%)
Cam cé 254 8,37 401 10,02 586 12,46
The chap 1283 42,3 1793 44.8 2170 46,16
Dambao bang TS g4 17,33 781 19,51 1183 25,15
cua nguoi thur ba
TSDB tir vbn vay 971 32 1028 25,67 763 16,23
Téng cong 3034 100 4003 100 4702 100

4.1.3 Xéc nhdn céc gidy to chizng minh cho tai
San dam bao

MJi khoan vay, khach hang sé sir dung nhiing
loai tai san khac nhau dé dam bao cho muc dich
vay von caa minh. Vi mdi loai tai san dam bao
nay, Chi nhanh BIDV Thai Nguyén s& quy dinh
cac loai gidy to chang minh quyén sé hitu cua tai
san. Nhiing loai gidy to nay sau khi khach hang
cung cap, can bd quan ly khach hang tai Chi
nhanh s& tién hanh kiém tra tinh hop phap, hop 18
vé ngudn gdc, sé luong, ndi dung giay to. Trong
giai doan 2015-2017, trong qué trinh kiém tra,

Nguon: Phong tin dung tgi BIDV chi nhanh Thai Nguyén

xé&c nhan céc gidy to chang minh tai san dam bao
cua khach hang, can b6 quan ly khach hang tai
BIDV chi nhanh Thai Nguyén da phat hién cac
sai s6t dién hinh nhu: Gidy CN quyén s¢ hitu
Nha & va quyén sir dung dat & (S6 hong) thuong
khong duge cung cip dén ngin hang dung thoi
gian quy dinh; Bé hd so ding kiém va ching
nhan chat luong phuong tién giao thong thuong
da hét thoi han st dung; Bang chirng nhan chét
lugng hang hoéa thuong khong dugc thi nghiém
dung tiéu chuan ...

Bdng 02: Cong tac tham dinh tai san dam bao tgi BIDV CN Thai Nguyén ‘
DPon vi: Ty dong

Nam 2015 Nam 2016 Nam 2017
Hinh thite bio Gifél Gifél Chj Gi.é. Gifél Chj Gid tri Gifél Chj
dam tidn vay tg; tri pDI tg; tri p?l thim tri ppl
tham cho tham tham cho tham dinh cho tham
dinh vay dinh dinh vay dinh vay  dinh
Cam ¢ 463 254 213 687 401 2,32 947 142 3,01
Thé chép 2365 1,283 401 3,458 1,793 4,24 4,125 262 4,58

Pam béao bang TS
cua bén thir ba

TSPBtrvénvay 1,698 971 1,11 1857 1,028 1,45 1,754 60 1,28

5421 3,034 958 7,326 4,003 11,03 8,683 4,702 12,24
Nguon: Phong tin dung tzi BIDV chi nhanh Thai Nguyén

895 526 2,33 1324 781 3,02 1,857 205 3,37

Téng cong

4.1.4 Tham dinh tai san dam bao

Hién tai, BIDV chi nhanh Thai Nguyén chua
cd bd phan chuyén trach thuc hién nhiém vu
tham dinh tai san dam bao cho khach hang vay
vén tai ngan hang. Do d6, Chi nhanh thuong thué
cong ty tham dinh bén ngoai vé tham dinh tai san
dam bao trong cho vay. Thong thuong, véi moi
mon tai san dam bao, chi nhanh thuong cho vay
bing 70% gié tri tai san tham dinh dugc.
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4.1.5 Giam sat, kiém tra tai san bdo dam

Thong thuong, theo dinh ki Chi nhéanh t6
chitc cac doan thanh tra, kiém soét cac tai san
dam bao khoan vay cua khach hang. Hién nay, sé
lugng can bo thyuc hién kiém tra tai san dam bao
tai Chi nhanh con mong, cong tac nay cling chua
duoc trién khai thuong xuyén, chua theo ddi
dugc chat ché tai san dam bao cuaa khach hang.
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Mic di phat hién duoc mot vai sai pham va tién
hanh xu ly kip thoi song chua khic phuc dugc
hoan toan rai ro phat sinh do tinh trang no qué
han, tai san xuéng cap van ton tai.

4.2 Cdc nhin t6 inh huéng dén hoat dong bio
ddm tién vay bang tii sin tai BIDV Thzii Nguyén
4.2.1 Nhém nhan té chi quan

Nang luc ciia ngan hang trong viéc tham dinh
tai san dam bdo: Hién tai Chi nhanh chua c6 bo
phan chuyén trach dam nhan cong tac tham dinh
tai san dam bao cho khéch hang vay vén. Phan
I6n cbng tac tham dinh tai san déu dugc thué
cong ty dich vu bén ngoai. Piéu nay anh husng
truc tiép dén chat luong cong tac dam bao cho
vay bang tai san cua Chi nhanh do chi nhanh
khong kiém soat duoc gia tri tham dinh cua tai
san cling nhu gia tri con lai cua tai san. Bén canh
d6, do thué ngoai tham dinh nén BIDV chi nhanh
Thai Nguyén ciing khong chu dong duoc nhén
lyc cling nhu thoi gian hen lich thim dinh tai san
vai khach hang.

Théng tin: Hién tai cac thdng tin vé tai san
dam bao trong cho vay vai khach hang duoc thu
thap cha yéu tir hd so tai san dam bao do khach
hang cung cip, ngoai ra ciing duoc thu thap thong
qua cong tac diéu tra hién truong. Can bo via
thuc hién thu thap thong tin qua hd so vira thuc
hién thu thap tir diéu tra hién truong nén khong co
su dbi chiéu, so sanh thong tin giita cac hinh thic
thu thap thong tin. Pong thoi, doi khi khdi luong
cong viéc 1on, can bo thuong lay ludn théng tin
trong hd so TSPB cua khach hang lam théng tin
chuan nén khong dam bao tinh chinh xéac cua
ngudn thdng tin thu thap. Tir dy, phan anh nhiing
bat cap trong cong tac cho vay bang tai san dam
bao cua BIDV chi nhdnh Thai Nguyén.

Dao dic cua can bg ngan hang: Do can bo la
ngan hang 1a dbi twong tryc tiép kiém dinh hd so,
danh gia tai san dam bao cua khach hang 1a nhan t6
quyét dinh quy mé tin dung cho tirng khach hang.

Chién lipc dinh hwéng kinh doanh trong thoi
kp: Voi muc tiéu theo dudi chién lugc kinh
doanh than trong, hién tai BIDV chi nhanh Thai
Nguyén kha chi trong cong tac danh gid, tham
dinh tai san dam bao cho cac khoan vay cua
khach hang. Didu nay gilp cong tac dam bao cho
vay bang tai san ciia Chi nhanh dat chat luong
t6t, giam thiéu duoc tén thit do xac suit phat
sinh rai ro thap. Tuy nhién, viéc tuan thu nghiém
ngit cac quy dinh vé tai san dam bao doi khi
khién khach hang khong hai long do thu tuc
ruom ra, thoi gian giai quyet cho vay lau, khach
hang khong tiép can ngudn vén kip thoi. Vi vy,
thoi gian toi véi chu truong, chién lugc kinh

doanh than trong, Chi nhanh nén linh hoat hon
trong viéc giai quyét cac thu tuc vé TSPB cho
khach hang nham rat ngan thoi gian phé duyét
tin dung @& khach hang bo sung vén kip thoi
phuc vy nhu cau kinh doanh va tiéu dung.

4.2.2 Nhém nhan té khach quan

Chinh sach phép lugt: Mac du hé théng ngan
hang Viét Nam dugc hinh thanh tir kha lau
nhung phép luat vé bao dam tién vay bang tai san
duoc ban hang kha muén. Cac van ban luat sta
d6i chwa ddng bo, chua co su trao quyén chu
dong va su tu chiu trach nhiém cao cho NH, mét
s6 quy dinh vé bao dam tién vay bang tai san
chua phu hop véi diéu kién thyc té. Pay la
nguyén nhan khién cho cong tac dam bao cho
vay bing tai san cua BIDV chi nhanh Théi
Nguyén chua dat hiéu qua cao va con nhiéu ton
tai bat cap can khic phuc trong thoi gian t6i.

Méi truwong kinh té: Nhin chung méi truong
kinh té cua tinh Thai Nguyén hién nay kha thuan
loi dé cac doanh nghiép phat trién san xuat kinh
doanh va véi hoat dong cho vay c6 tai san dam
bao cua ngan hang TMCP Pau tu va phat trién
Viét Nam chi nhanh Thai Nguyén cling vay. Nam
2016, tong san pham trén dia ban (GRDP) ting
15,2% so vd&i nam 2015, khu vuc nbng lam
nghiép, thuy san tang 5,3%; khu vyc céng nghiép
va xay dung tang 21,7%; khu vuc dich vu ting
9,6%. Téng san pham trong tinh binh quin dau
ngudi dat 52 triéu dong./ngudi/ndm, ting hon 6,6
triéu dong/ngudi/nim so voi ndm 2015 va vuot ké
hoach dé ra. Nhu vdy, c6 thé thdy cac chi sb kinh
té trén dia ban tinh Thai Nguyén nim 2016 ting
truong kha tdt trong ca cac nganh coéng nghiép,
nong 1am ngu nghiép va dich vy. Bén canh do, thu
nhap binh quian diu nguoi cling tang, sy tang
truong nay bao hiéu nhu cau von tin dung cua nen
kinh té tang do cac doanh nghiép mudn dau tu mo
rong san xuat va ngudi dan ting dan muc chi tiéu.
Diéu nay dong nghia, hoat dong cho vay c6 tai san
dam bao ciia Ngan hang TMCP dau tu va phat
trién Viét Nam chi nhanh Thai Nguyén c6 diéu
kién dugc mé rong, phéat trién.

Khach hang: Hién tai, mdi khach hang dén
BIDV chi nhanh Thai Nguyén vay vén déu c6
mong mudn vay duoc s tién I6n hon sé tién thuc
sw can & thoi diém hién tai dé bu dap cac chi phi
phét sinh. Dé thuc hién duoc myc tiéu do, khach
hang trén dia ban Thai Nguyén thuong khong
ngan ngai hop thuc hda giay to, cung cap thong
tin sai sy that vé tinh hinh tai chinh, sira chira va
lam khéng hoa don sao cho gi4 tri cung cap lén
hon thuc té. Didu ndy anh huéng nghiém trong
dén nhiing két luan tham dinh tai san dam bao cua
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Chi nhanh. Tir d6 lam anh huong dén viéc ra
quyét dinh tin dung ciing nhu viéc trién khai thyc
hién cac bién phap bao dam. Mat khac,cling co
nhitng khéch hang thuc hién vay vén tai Chi
nhéanh c6 nhiing hanh vi ¢6 tinh lira dao, vay vén
dé thyc hién nhitng muc dich bat hop phép hozic
trén tranh nghia vu tra ng, tim moi cach dé tri

hodn khong tra no...diéu d6 anh huong lon dén
cong tac bao dam tién vay cua chi nhanh.
4.3 Phan tich két qud khdo sdt
4.3.1 Két qua khao sat khdach hang

Pdnh gid cia khdch hang vé ddi ngii nhan
vién: Y kién phan hoi cua khéch hang vé nhan
vién ngan hang twong doi tot.

Bdng 03: Pdnh gid ciia khach hang vé nhan vién ngan hang (PVT: %)

1 2 3 5

Tiéu chi danh gia Rat . Trung £ Rat

, N T G
Nhén vién ngan hang c6 kién thirc chuyén mon tot 5,85 11,45 19,85 33,59 29,26
Nhan vién ngan hang c6 thai d¢ ung xu nhe nhang, 5,60 13.49 1934  36.90 2468

lich su

Nhén vién ngan hang co day du kién thirc vé nghiép 1221

vu dé tu van cho khach hang mét cach chinh xac
Nhan vién thuc hién dich vu mot cach chinh xac

17,06 22,39 28,24 20,10

13,74 16,54 2468 2595 19,08

Panh gid cia khach hang vé cé&c hinh thite dam
bdo tién vay bang tai san: Khach hang danh gia
kha cao v& cac hinh thac dam bao tién vay cua
BIDV chi nhanh Thai Nguyén. Theo d6, hau hét
céc noi dung khao sat déu nhan duoc y kién danh
gi4 tot va rat tét. Trén 60% khach hang khao sét
danh gia tot va rat tt vé kién thac chuyén mon va
thai o tng & ctia nhan vién ngan hang.

Pdnh gid cua khach hang vé quy trinh cho
vay O tai san dam bdo: Phan 16n khach hang
danh gia & muc trung binh, kém hoic rat kém.

Nguon: Tinh todn tir so liéu dieu tra
Khach hang danh gia khong t6t do khach
hang phan nan vé viéc tha tuc cho vay con ruom
ra, phuc tap, phai cho doi thoi gian giai quyét,
tham dinh TSPB qué lau. Trén 50% khach hang
khao sat danh gia & mac trung binh, kém va rat
kém vé thu tuc, quy trinh cho vay, thoi gian cho
doi hd so. Tiéu chi cac quy dinh trong hop dong
chat chg, phu hgp vai khach hang duge danh gia
cao & muc tht va rat tét vai ty 16 63,86%.

Bdng 04: Pdnh gid ciia khach hang vé quy trinh, th tuc cho vay c6 tai san dam bdo

DVT: %
L 2 3 5
Céau héi khao sat Rat Kém Tr‘ung Tét RAt t6t
kém binh

Thu tuc cho vay c6 TSDB hién nay 1a don gian 16,54 18,32 21,88 24,94 18,32
Quy trinh cho vay c6 TSPB don gian, gon nhe 13,99 15,52 20,10 30,79 19,59
Khach hang khong phai cho doi qua lau dé giai 1247 1858 2214 2824 1858
quyét ho so vay von c6 TSDB

Cac quy dinh trong hop dong 14 chat ché, phu 5,85 10,94 1934 31,04 32,82

hop v6i mong muon cia ca khach hang va NH

4.3.2 Két qua khdo st nhdn vién ngan hang

Pdnh gid ciia NVNH vé cdng tac tiép nhdn ho
so: Quy trinh tiép nhan hd so tai san dam bao
cua ngan hang kha hop 1y, ndi dung nhén duoc
56,41% y kién danh gia tot va rat tét caa nhan
vién Chi nhanh ngéan hang.

Dadnh gid ciia NVNH vé cong tac sir dung céc
hinh thizc dam bao tién vay bang tai san: Phuong
phép quan ly tai san dam bao tai NH lai chua tdt,
NH chua c6 phuong phdp quan 1y riéng dbi veéi
ting hinh thie ¢am bao tai san. Diéu nay khién
tai san bi mat gia tri thi truong va khong du dé bu
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Nguon: Tinh toan tir so liéu diéu tra
dap khoan vay cua khéch hang. Tir day lam anh
huong dén hiéu qua cho vay dam bao bang tai
san cua Ngén hang.

Dinh gid cia NVNH vé cong tac xac nhan gidy
to ching mink 7SPB: Cac giay to chimg minh
quyen s¢ hiru TSPB ma ngin hang yéu cau tuong
ddi day du (c6 dén 57,26% nhan vién danh gia tot
va rat tt). Boi voi m3i loai TSPB, chi nhanh c6
nhimg quy dinh riéng vé tung loai gidy to chung
minh quyén sé hitu va tuan tha nghiém chinh theo
huéng dan cia Hoi s& va Ngan hang Nha nudc
(58,12% nhan vién danh gia tot va rat tot).
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Bdang 05: Pdanh gid ciia NVNH vé cdng tac xac nhdn gidy to chizng minh tai san dam bao

DVT: %
3
A > e > r 1 2 4 5
Céu hoi khio sat Ritkém Kém Tbt"ll:]rllg Tét  Rat tt

Cac gidy to ching minh quyén s¢ hitu TSPB theo

quy dinh kha day du

Cong tac kiém tra gidy to ching minh TSPB duoc

thuc hién chat ché

DPéi véi m01 loai TSDB chi nhanh c¢6 nhimg quy
dinh riéng vé timg loai gidy to chimg minh quyén s

hitu

Quy dinh Vé~ gidy tir chimg minh TSPB tuan thu

theo hudng dan cua hoi s&

10,26 1453 17,95 2393 33,33

9,40 15,38 16,24 23,08 35,90

7,69 12,82 21,37 24,79 33,33

6,84 1197 21,37 2735 32,48

Panh gid ciia NVNH vé cong tac tham dinh tai
san: Cong tac tham dinh tai san duoc thuc hién dé
xac dinh gia tri tai san lam can cir cho vay cta ngan
hang. Thong thuong BIDV chi nhanh Thai Nguyén
s& cho vay t6i da 70% gi4 tri tai san dam bao. Cong
tac tham dinh tai san cua BIDV chi nhanh Thai
Nguyén con han ché khi chi nhanh khong c6 doi
ngii chuyén gia lam cong tic tham dinh (66,67%
nhéan vién khong danh gia tot noi dung nay). Diéu

Nguon: Tinh toan tir so liéu diéu tra
nay lam anh huong dén hiéu qua cong tac cho vay
bang tai san ciia Chi nhanh

Pdnh gid ciia NVNH vé cong tac kiém tra,
gidm sat TSPB: COng tac kiém tra, giam sét tai
san dam bao tai BIDV chi nhanh Thai Nguyén
dat hiéu qua khéng cao, hau hét cac noi dung
khao sat khong nhan dugc sy danh gia cao tir
phia nhan vién Chi nhanh

Bdng 06: Pdnh gid ciia nhan vién vé cong tac kiém tra, giam sat tai san dam bao cia ngan hang

PVT: %
Cu héi khio sit R]z-”'lt 2 TrLSm 4 D
: Kem U9 rEe R4t tht

kém binh

TSDB dugc ngan hang kiém tra, giam sat chit ché

12,82 23,93 2650 19,66 17,09

Ngén hang ¢6 can b chuyén trach dam nhan nhiém vu 1538 1966 2906 17.95 17.95

kiém tra, giam sat TSDB

Cong tac giam sat, kiém tra TSPB c6 tac dong kha tot

dén giam thiéu RR trong cho vay ctia ngan hang

9,40 16,24 1795 24,79 31,62

Cong tac giam sat, kiem tra TSPB duogc thuc hién 1453 2137 2650 2308 1453

thuong xuyén

4.4 Pdnh gid chung hoat déng bédo dam tién vay
bang tai sdn tgi BIDV chi nhanh Thai Nguyén
4.4.1 Két qua dat diroc

Céng tac tlep nhén ho so: Céc budc tiép nhan hd
so vay von co tai san dam bao cua chi nhanh dugc
thuc hién kha chuyén nghiép, tuan thu diung theo
quy trinh d3 ban hanh cua Ngan hang. S6 luong hd
so vay von khong ngimg gia ting qua cac nam.

Céng tdc xac dinh cac hinh thic bdo dam tai
san: C4c hinh thire dam bao tién vay bang tai san
dugc BIDV chi nhanh Thai Nguyén thuc hién
kha linh hoat, phong phta giap Chi nhanh dam
bao an toan ngudn vén tin dung trong cho vay
véi khach hang trén dia ban.

Nguon: Tinh toén ter so liéu diéu tra
Cong tac xac nhdn céc gidy to chizng minh
TSDB: Chi nhanh c6 nhimg quy dinh nghiém
ngat, chat ché va cu thé ddi voi cac gidy to dam
bao tinh hop phap, ching minh quyén sé hitu cua
tai san. Dicu nay tao thuan lgi cho khéch hang
chuan bi dﬁy du hd so tai san dam bao phuc vu
nhu cau vay vén. Cong tac kiém tra gidy to
ching minh tai san dam bao ciling duoc thuc hién
nghiém ngat, ding quy trinh dam bao phéat hién
kip thoi cac sai sot vé ho so dé phan hoi dén
khéch hang bd sung day du.
Cong tac tham dinh tai san dam bdo: Ngudn
thong tin phuc vu tham dinh gié tri tai san dwoc
thu thap tir nhidu ngudn khac nhau va bang nhiéu
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cach thurc khac nhau, dam bao gid tri tai san duoc
tham dinh mot cach khach quan va dang tin cay.

Cong tac giam sat, kiém tra tai san dam bdo:
Chi nhanh da bé tri can bo thuc hign kiém tra,
giam sat tai san dam bao cua khach hang vay vén
mot cach dinh ky nham phaét hién kip thoi nhing
gian lan va dam bao gia tri con lai cua tai san bu
dép duogc khoan vay cua khach hang.

4.4.2 Hgn ché va nguyén nhan
4.4.2.1 Han ché

Bén canh nhitng két qua da duoc dugc néu
trén, cdng tac dam bao cho vay bang tai san cua
ngan hang TMCP Pau tu va phat trién Viét Nam-
chi nhanh Thai Nguyén con ton tai mot vai han
ché can khic phuc nhu sau:

Cong tac tiep nhdn ho so: Can bo tiép nhan
ho so con thiéu vé sb luong va yéu vé chat
lwong. Dong thoi, Chi nhanh khdng c6 nhiing
huéng dan cu thé dé can bo tin dung co co s&
thuc hién cong tac tiép nhan hd so TSPB. Tur d6
khong c¢6 dinh hudéng dé hoan thanh cac nhiém
vu duoc phén céng.

Cong tdc xdc dinh céc hinh thic bdo dam tai
san: Mac du, cac hinh thire dam bao cho vay cho
vay tai Chi nhanh duoc trién khai khé linh hoat
song hinh thirc ¢&am bao cho vay bang tai san hinh
thanh tir von vay khéng dugc chi trong phét trién,
S mén vay sir dung hinh thanh dam bao nay dang
giam dan mac du thi truong bat dong san dang phat
trién manh mé (cho vay bat dong san, mua nha
khach hang s& quan tdm nhiéu hon dn hinh thac
ding chinh cin nha dé thé chap khoan vay).

Cong tac xac nhdn cac gidy to ching minh
TSPB: Céc loai gidy to chimg minh tai san dam
bao theo quy dinh trong hd so tai san dam bao cua
khach hang thuong phat sinh sai sot gay cham ché
qué trinh xét duyét ho so cho vay cua khach hang.

Cong tac tham dinh tai san dam bdo: Hién tai
ngan hang TMCP dau tu va phat trién Viét Nam
chi nhanh Thai Nguyén chua c6 bo phan chuyén
trach dam nhan cong tac tham dinh tai san. Viéc
thim dinh TSPB tai Chi nhanh dugc thué ngoai
nén Chi nhanh khéng chu déng duoc thoi gian
Ién lich hen véi khach hang ciing nhu khong
kiém soat duoc gia tri tai san thim dinh.

Cong tac giam sat, kiém tra tai san dam bdo:
S6 Iwong can bo thyc hién kiém tra, giam sat tai
san dam bao tai Chi nhanh con mong chua dap
g duoc nhu cau cong viéc va khdi luong cong
viéc phét sinh. Cong tac kiém tra tai san d&am bao
cling chua dugc trién khai thuong xuyén, va theo
d6i chat ché nén tinh trang ng qué han, tai san
xudng cap khong duoc kiém soét van ton tai.
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4.4.2.2 Nguyén nhan han ché

Nhiing han ché trong cong tic dam bao cho
vay c0 tai san dam bao tai ngan hang TMCP dau
tu va phat trién Viét Nam chi nhanh Thai Nguyén
c6 thé xuat phat tir nhitng nguyén nhan sau:

Sb lugng va chat luong nguon nhan lyc tai
Chi nhanh con han ché nén Chi nhanh chua
thanh 1ap dwoc bo phan chuyén trach tham dinh
gié tri tai san. Vi vay, chi nhanh phai thuc hién
thué ngoai dich vu nay.

Chi nhanh chua c¢6 bo phan thu thiap cac
thong tin v& tai san dam bao, nhiém vu nay tai
Chi nhanh thuong do can bo tin dung thuc hién,
nén khéng co su dbi chiéu so sanh gitta cac
thong tin thu thap tir cc ngudn khac nhau dé
dam cac thdng tin vé tai san dam bao, vé khach
hang vay vén c6 do chinh xac cao nhat.

Dao dirc cta can bo Chi nhdnh ndi chung va cén
bo tin dung trién khai cac hoat dong cho vay bang
tai san ndi riéng con nhleu yeu kém, con mot so can
bo chay theo doanh sé ma ¢ tinh sai pham, huéng
dan khéch hang lam sai ho so, gidy to khién Chi
nhanh khong dénh gid dung gié tri ctia TSDB.

Chi nhanh chua c6 bd phan chuyén quan ly
cac thdng tin vé& khéch hang vay, tai san bao
dam, xép loai tin dung khach hang ma céng viéc
nay van chi yéu do bo phan tin dung dam nhiém.
Do d6, viéc thu thap va xir ly thdng tin con thiéu
hé thong va toan dién, chét lugng théng tin chwa
cao, chua cap nhat, tbn kém thai gian va chi phi.

Hién nay cac loai tai san bao dam cua chi
nhénh khong c6 su da dang mic du kha diy du
theo chung loai. Céc tai san bao gém gidy to c6
gia, may mac thiét bi, phuong tién van tai (tai
san cam cd); nha cira, dat dai (tai san thé chap)
nhung nhitng tai san nhu quyén tai san phat sinh
tor quyen tac gia, quyén so hitu cong nghiép,
quyén doi no, quyén duoc nhan sé tién bao hiém
va mot sé tai san khac chua c6 trong danh muc
cac loai tai san bao dam.

He¢ théng phap luat diéu chinh hoat dong cho
vay dam bao bang tai san cua nudc ta con chua
hoan chinh, gy ra nhitng bt loi cho chi nhanh
trong cong tac hoan thién cho vay bang tai san
5. Khuyén nghi va két luan

Dua vao két qua nghién ciru trén, dé hoan
thién nghi¢p vu cho vay c6 tai san dam bao cua
BIDV Thai Nguyén tac gia khuyén nghi mot sd
giai phap nhu: (i) Nang cao chit lwong can b tin
dung; (ii) Hoan thién hé thng thong tin vé bao
dam tién vay; (iii) Ap dung cac hinh thic bao dam
tién vay linh hoat, an toan; (iv) Thanh lap bo phan
chuyén dinh gi4 tai san bao dam; (v) Thuong
xuyén kiém tra, thuc hién danh gia lai tai san.
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Déi véi BIDV chi nhanh Thai Nguyén, trong
qua trinh hoat dong, cong tac dam bao tién vay
bang tai san dat duoc nhiéu két qua kha quan
song van ton tai nhiéu han ché xuat phat tir cac
nguyén nhan chi quan va khach quan. Két qua
phan tich danh gia cho thiy, hoat dong cho vay
dam bao bang tai san tai Chi nhanh dat nhiéu két
qua kha quan nhu: Céc budc tiép nhan hé so vay
vén c6 tai san dam bao dugc thuc hién chuyén
nghiép tuan thu ding theo quy trinh da ban hanh,;
Cac hinh thuae dam bao tién vay bang tai san thuc
hién linh hoat, phong pht; Ngudn théng tin phuc
vu tham dinh gi4 tri tai san dwoc Chi nhanh thu
thap tir nhiéu ngudn dam bao gia tri tai san duoc
tham dinh mot cach khiach quan va dang tin
cdy... Tuy nhién, trong cong tac trién khai cho
vay bang tai san dam bao, chi nhanh van con ton
tai nhiéu han ché bat cip nhu: Can bo tiép nhan
ho so con thiéu vé& sb luong va yéu vé chét

luong; S6 mon vay sir dung hinh thanh dam bao
dang giam dan; CAc loai gidy to chang minh tai
san dam bao cua khach hang thuong phat sinh sai
s6t gay cham tré qua trinh xét duyét hd so cho
vay cua khach hang; Chi nhanh chua c6 b phan
chuyén trach dam nhan cong tac tham dinh tai
san; Cong tac kiém tra tai san dam bao khéng
duoc trién khai thuong xuyén, va theo ddi chat
chg.. Trén co so phéan tich thuc trang & trén,
nghién ctru d& xuat céc giai phap hoan thién cong
tac dam bao tién vay bang tai san cho BIDV -
Chi nhanh Théai Nguyén. Nhitng giai phap cu thé
nhu: nang cao chat lwong ngudn nhan lyc; Hoan
thién hé théng thong tin vé dam bao tién vay; Ap
dung céc hinh thirc dam bao tién vay linh hoat
an toan; Thanh Iap bo phan tham dinh tai san
dam bao; Thuong xuyén kiém tra, danh gia gia
tri tai san dam bao cua khach hang.
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