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MQT SO VAN BE VE CHIEN LUQC PHAT TRIEN NGUON NHAN LUC
NHAM XAY DUNG THUONG HIEU DOANH NGHIEP
TRONG KY NGUYEN SO

Vii Xuin Truong

Tom tat

Thé gidi dang chuyén minh sang mét ky nguyén méi, thoi dai ma con nguoi tiép xuc, tiéu thy ngi dung so
ngay cang nhiéu hon. Lan séng cdng nghé so dang phdt trién nhanh chéng va cé tae dong manh mé toi tat
ca cac doanh nghiép Viét Nam. Bén canh viéc hang ngay phai tlep nhén va ung dung cong ngh¢ so dé
ndng cao ndng luc canh tranh, nhing yéu cdu dat ra vé phat trién ngUOn nhan lyc nham xay dung thuong
hiéu cia doanh nghiép trong cdc linh vue lién quan dén cac ngi dung sé ciing la thach thirc khdng nhé doi
Véi cdc cdc co quan quan Iy nha nudc, cdc co so ddo tao va chinh ban than cac doanh nghi¢p. Bai viet
dudi day dé cdp den M6t 6 NGi dung co ban nhue: Boi canh cua cugc cach mang cong nghiép lan thi
4;Thuc trang nguOn nhan luc cia Viet Nam trong thoi ky s6 hda nén kinh té; Nhiing giai phap chién liroc
phat trién nguon nhan lyc nham xay dung thuong hi¢u doanh nghi¢p trong ky nguyén s0.

Tir khéa: Xay dung thirong hiéu, phét trién nguon nhan luc, ky nguyén sé.

SOME ISSUES ON HUMAN RESOURCES DEVELOPMENT STRATEGY TO BUILD A
STRONG BRAND IN THE DIGITAL ERA.
Abstract

The world is turning itself into a new era, in which human contact with and consumption of digital
contents is on an upward trend. Digital technologies are growing rapidly and have a strong impact on
all Vietnamese businesses. In addition to the daily application of digital technologies to enhance
competitiveness, the demand set forth in human resources development to build up a strong brand in the
fields related to digital contents is also a great challenge not only for the government agencies, training
institutions but enterprises themselves as well. This article addresses some of the basic issues including:
The context of the 4th Industrial Revolution;Vietnam's human resources situation during the
digitalization period, Strategic solutions for human resources development to build a business’ brand in

the digital era.

Key words: Brand, human resources development, digital era.

1. Mé¢ dau

Theo céc s6 lidu cua Téng cuc Thong ké, khu
vuc doanh nghi¢p nho va vira (DNNVV) c6 vai
trd quan trong trong nén kinh té Viét Nam, khi
chiém dén 98% tong s6 doanh nghiép dang hoat
dong trén ca nudc (doanh nghiép vira chiém
2,2%, doanh nghiép nho chiém 29,6% va con lai
68,2% la si€u nhd), st dung toi trén 50% lao
dong xa hoi, dong gop trén 40% GDP, 31% xuit
khau, 29% cac khoan thu vao ngan sich nha
nudc dé)ng thoi tao ra hang triéu viéc lam moi
nam, huy dong cac ngudn lyc xa hoi cho dau tu
phat trién, x6a d6i giam nghéo...

Lién quan dén cong nghé s, nén kinh té Viét
Nam dang dung trudc su tich hop hai lan song
d6i moi 1a cai cach thé ché va lan song cong
nghé sd. Néu tan dung tSt co hoi nay, co hoi phat
trién kinh t& Viét Nam noi chung va phat trién
doanh nghiép nho va vira noi riéng sé tang theo
cip sd nhan. Theo diéu tra cia VCCI (Phong
Thuong mai va Cong nghi¢p Viét Nam), cong
nghé s6 c6 vai tro va tac dong 16n ddi véi hoat
dong cua cac doanh nghiép. Hién c6 tdi trén 95%
doanh nghiép Viét Nam da st dung internet.

Nhirng doanh nghiép (ng dung cong nghé thong
tin hiéu qua thuong dé tiép can thong tin chinh
sach, phap luat hon, thyc hién thd tuc hanh chinh
nhanh chéng hon va quan trong la co két qua
kinh doanh tot hon. Déi véi cac co quan nha
nudc trong qua trinh cung cdp dich vu hanh
chinh cong, néu ap dung cong nghé thong tin tét,
cling cung cip thong tin t6i doanh nghiép nhanh
chong va thuédn loi hon, véi thoi gian thyc hién
thi tuc hanh chinh cho doanh nghiép dugc rut
ngin. Co thé thiy, thoi dai cong nghé s6 da lam
thay dbi phuwong thic kinh doanh truyén thong
sang phuong thirc kinh doanh méi. Du kién,
trong vai nim t&i, con s ngudi Viét thuong
xuyén tiép can internet c6 thé ting 1én 70% dan
s6 (hién tai 1a 45%), trong bdi canh dé, cong
nghé sd sé gitp doanh nghiép ngay cang dé dang
hon trong viéc tiép can véi khach hang va thi
trudng trén toan thé gioi.
2. Bi canh cugc cach mang céng nghiép
IAn thir 4 va sire ép ddi véi ngudn nhan luc
Viét Nam

Nhin lai lich str, thoi ky cudi thé ky XVIII
chung kién cudc cach mang cong nghiép lan thir
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nhat, su ra doi cia dong co hoi nude va ning
luong nuwéc di thay doi dién mao nén cong
nghiép thé gidi vai viéc co giGi hoa san xuat, mg
ra ky nguyén san xuat co khi.

Giai doan sau cua thé ky XIX Ia su bung nd
cua ky thuat dién, day chuyén Ip rap va san xuat
hang loat, danh dau cudc cach mang cong nghiép
lan thir 2. Giira thé ky XIX la thoi diém bat dau
cua cuge cach mang cong nghiep lan tha 3, cong
nghé thong tin bat dau bung ndé nhanh chéng va
qua trinh san xuat duoc tu dong hoa duya trén hé
thong quan ly mdy tinh, dugc XUc tac boi su phat
trién cua chat ban dan, siéu may tinh, may tinh ca
nhén va Internet.

Thoi diém hién tai 1a giai doan dau caa cudc
cach mang codng nghiép lan tha 4. Cudc cach
mang nay duoc hinh thanh trén nén tang thanh
tuu vuot bac cua cudc cdch mang thir 3, xda nhoa

ranh gidi gitra cac linh vuc vat ly, ky thuat sé va
sinh hoc véi trung tam 1 sy phat trién cua tri tué
nhan tao, tw dong hda - rd bét, va Internet of
Things (1oT).

Sy dich chuyén khoa hoc ky thuat nay moi
bit dau va ruc rich chuyén minh, nhung s& phirc
tap va pham vi anh huéng vO clng sau rong, sé
phat trién va lan truyén véi toc do chua ting co
tién 1¢ so voi ba cudc cach mang cong nghiép
trudc day.

Cudc cach mang cong nghiép lan thir 4 duoc
tao nén bai su hoi tu cua cac cdng nghé mai cha
yéu nhu IoT- Internet két ni moi van vat, rd bot
cao cap, cong nghé in 4n 3D, dién toan ddm may,
cbng ngh¢ di dong khong day, tri tué thdng minh
nhan tao, céng nghé nano, khoa hoc vé vat liéu
tién tién, luu trir nang lugng va tin hoc luong ti...

Co khi héa véi may Dong co dién va
chay bang thuy hrc day chuyen san
xuat hang loat

va hoi mrdc

Ky nguyén may Cac hé thoing ién

tinh va tyw déng ket the gici tharc
héa va ao

Hinh 1: Cac cugc cach mang cdng nghiép trén thé gidi

Céc cbng nghé s& mang tinh lién nganh sau rong,
stc manh tiép can va xur ly sé luong 16n cac yéu
cau tir khach hang tai cung mot thoi diém, dung
luong Iuu trir dr liu khdng gidi han, nhiing
budc tién an tuong trong linh vuc twong tac giira
méay moc va thé gioi sinh hoc, tri thdng minh
nhan tao, va tir d6 s& la nén tang dé xuat hién cac
mo hinh kinh doanh mai.

Thuét ngir "Cach mang cong nghiép lan thu
tu" dd duoc ap dung cho sy phat trién cong nghé
quan trong mot vai lan trong 75 nim qua, va la
dé thao ludn vé hoc thuat. Khai niém Cong
nghiép 4.0 hay nha may thong minh lan dau tién
dugc dua ra tai Hoi cho cong nghi¢p Hannover
tai Cong hoa Lién bang Pic vao nam 2011.
Cong nghlep 4.0 nham thong minh héa qua trinh
san xuat va quan Iy trong nganh céng nghiép ché
tao. Sy ra doi cua Cong nghi€p 4.0 tai Duc da
thiic day cac nudc tién tién khac nhu My, Nhat,
Trung Qudc, An Do thic diy phat trién cac
chuong trinh tuong tu nham duy tri loi thé canh
tranh ctia minh.

Nguon: T4c gia tong hop

Nam 2013, mét tir khoa moi la "Cong nghiép

4.0" (Industrie 4.0) bit dau ndi 1én xuét phat tur
mdt bao céo cua chinh phu Buc dé cap dén cum
tlr ndy nham noi téi chién luge cong nghé cao,
dién toan hoa nganh san xuat ma khong cin sy
tham gia cua con nguoi.

Cudc cach mang cong nghiép lan tht 4 sé tao
ra san pham theo yéu cau cu thé cua khach hang
véi chi phi phi hop va xay dung hé thong san
xuat hang loat c6 kha nang linh hoat diéu chinh
theo thay ddi cua nhu cau xa hoi, tao ra loi ich va
t6i wu nhat cho cic bén lién quan. Ching ta c6
thé nhin nhan tac dong cua cudc cach mang cong
nghiép lan thir 4 trén mot s6 khia canh sau day:

Thez nhat, d6i véi cac nha san xuat, cudc cach
mang cong nghiép lan thi 4 ching kién su du
nhap cua cac cdng nghé tién tién gilp tao ra cac
san pham va dich vu méi, tang hiéu qua san XUAt,
thiic ddy sang tao va phat trién cua nén cong
nghiép trong dai han. Chi phi van chuyén va lién
lac giam, day chuyén cung cap hiéu qua hon, chi
phi thwong mai duoc giam thicu.
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The: hai, ddi véi ngudi tiéu dung, cudc cach
mang cong nghiép lan thir 4 hira hen sé thay doi
phuong thirc tiéu dung, thoi gian tiép can san
pham. Cac hoat dong nhu tiéu dung, st dung
dich vu co ban déu c6 thé thuc hién tir xa. Thém
vao d6, nguoi tiéu ding dugc tiép can thong tin
san pham minh bach hon do ap luc duy tri lgi thé
canh tranh gitra cac nha san xuat.

MGt thi du la trong thoi dai cua cugc cach
mang cong nghi¢p lan thir 4 1a nganh dét may c6
thé s& hoan toan ty dong hoa (tr khau tu dong
quét co thé nguoi dé Iay sb do, cho dén san pham
cudi cuing); nganh I4p rip 6 t6 ciing s& hoan toan
tu dong. Co quan, doanh nghiép c6 nhan cbng ro
bét, va duong nhién s& kéo theo l1a nhiing van dé
phai giai quyét vé mat phap ly, chang han tinh
hop phéap cua cac giao dich dwoc thuc hién hoan
toan hoac mot phan 16n bang may moc thay thé
cho con nguoi.

Thit ba, dbi voi cac co quan 1ap phap, cong
nghé va thiét bi ha tang sé cho phép viéc twong
tac hai chiéu giira nguoi dan va chinh phu, dong
thoi ting s¢ manh giam sat va lanh dao, diéu
tiét nén kinh té, do vay, s& ting cuong va day
nhanh su minh bach va hoi nhap. Cudc cach
mang cong nghi¢p lan thir 4 s& gilp tdng cuong
an ninh qUOc gia dudi sy hd tro déc lec cua cong
nghé néu hé théng diéu hanh nha nudc du linh
hoat dé quan ly, hop tac chat ché véi cac doanh
nghiép va céng dan.

Tuy nhién, cudc cach mang nay ciing tiém an
nguy co pha v& sy can bang cua thi truong lao
dong. Khi rd bét va ty dong hda 1én ngdi, sb
luong lao dong du thura sé tang lén. Mat khéc,
khoang cach giau ngheo s& gia tang gilta nhirng
dbi twong cung cap von tai chinh va von tri thuc
(c4c nha sang ché, ¢ dong va nha dau tu) va
nhitng d6i twong phu thudc vao sic lao dong
(nguoi lao dong).

Theo cach nhin nhan d6, cudc cach mang
céng nghiép lan thir 4 c6 thé tao ra sy sut giam
thu nhap ddi véi sé dong dan cu tai cac nudc
phét trién khi nhu cau nhan luc c6 trinh do cao
tang dong thoi nhu cau nhan luc phd thdng giam
manh. Trong lich str, cadc cudc cadch mang céng
nghiép trude day ciing lam séu sdc hon bat binh
dang Xa hoi, kéo theo hang loat nhiing bién dong
lon veé kinh té, chinh tri bao gém nhimg diéu
chinh vé thué va an sinh xa hoi.

Mot vién canh khéc 1a cac té chuc, doanh
nghiép c6 thé chua dua tiém lyc dé tiép nhan cac
cong nghé méi; hodc cac co quan hanh phap gap
kho khin trong cdng tac tuyén dung can bd quan
ly cac cdng nghé mai mot cach toan dién khi céac

van d& an ninh quéc gia ngay cang phuc tap voi
su két hop gitra cac yéu to truyen thong va yéu té
phi truyén théng (nhu chién tranh mang, vii khi
sinh hoc). Vién canh d6 dat ra thach thuac phai
d6i méi, cai thién co ciu hoic ting cudng dao
tao ngudn nhan hyc chat lugng cao vai ca doanh
nghiép va chinh phu.

3. Thuc trang phat trién nguon nhan luc
caa cac doanh nghiép viét nam trong ky
nguyeén sé

3.1. Sw cé hiru trong céch tiép cdn vé nguén
nhéan luc cia cac doanh nghiép

Trong bdi canh cua hé théng cung tng nhan
lyc Cung khong du Cau va chat lugng khong pha
hop nhu hién nay, cong thém sy gia tang nhanh
chong cua cac doanh nghiép va canh tranh toan
cau vé ngudn nhan lyc chét lugng cao lam cho
thi truong lao dong c6 chét luong tré nén nong
bong. Trong bdi canh nay, duong nhu cac doanh
nghiép hiu nhu chi biét phan tng véi tu duy
ngan han, chua c6 nhitng hanh dong hitu higu vé
mat chién lugc dai han.

Diéu nay thé hién truéc hét o tu duy lac hau
trong quan ly nhan luc tai cac doanh nghiép:
Trong khi thé gi6i da tir bo Quan Iy nhan sy
(Personel management) va dang tir Quan ly
Ngudn nhan lyc (Human resource management)
chuyén sang Quan Iy Tai niang (Talent
Management) va Quan ly Nhan vén (Human
Capital Management) thi cac t6 chuc tai Viét
nam van loay hoay véi quan Iy hd so tai liéu, tinh
luong, thuong. .. (Quan ly nhén sy).

Doanh nghi¢p y lai, tréng cho vao nha nudc,
tréng cho vao hé thdng gido duc, dao tao ma chua
chu dong phat trién ngudn nhan lyc cho ban than
minh. Mét ly do chinh yéu Ia hau hét cac doanh
nghiép khdng cé chién lugc phat trién dai han.

Vigc cir nguoi tham gia cac khoa dao tao
ngan han tai cac trudng va cac trung tim dao tao
thuong khéng dat hiéu qua nhu mong mudn. Do
thiéu cac ky nang xac dinh nhu cau dao tao, danh
gia chat luong dao tao cua cac nha cung tng dich
vu dao tao, ciing nhu viéc hd trg ap dung nhitng
diéu duoc hoc vao thuc té sau dao tao.

Tu duy ngén han, hanh dong c6 tinh phan tng
va thyc tidn quan tri nhan lyc yéu kém da dan
dén canh tranh khéc liét v& nguon nhan luc chit
lwong cao dan dén ty 1 thuyén chuyén cao trong
nhitng nganh nghé doi hoi chat lugng lao dong
cao (15-25% nam, tham chi c6 nhirng nganh [én
tgi mac 30% nhu trinh dugc vién va quan ly
khéch san) va diéu nay dan dén cac doanh nghiép
than phién Ia chi phi nhan céng chat lugng cao &
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Viét nam hién nay la cao lam giam suac canh
tranh cua doanh nghiép.

3.2. Nhiing vén dé dat ra cho céc doanh nghiép
Viét Nam phét trién nguén nhan luc trong ky
nguyén sé

Trudc nhu cau phat trién nhan luc cho su phat
trién cua dat nudc va thuc trang cia hé thong giéo
duc dao tao hién nay, B¢ gi&o duc va dao tao ciing
da thuc hién chu treong “dao tao theo nhu cu xa
hoi”, nhiéu truong va cac co so dao tao da cd gang
thyc hién nhiing héi thao, nghién ciru dé xac dinh
“nhu ciu doanh nghiép” nhung xac dinh nhu cau
cua doanh nghiép van dang 1a mét cau hoi 16n dat
ra truéc hé théng gido duc. Trong tiép can nay,
viéc dao tao theo dia chi ciing 1a mot tiép can tot.
Tuy nhién, do céc doanh nghiép khong c6 chién
luoc phét trién dai han, va thiéu ving nhiing k¥
nang quan tri nhan lyc nén viéc dat hang cho cac
truong thuong khong cu thé va thuong phd mic
cho trudong va co so dao tao.

Véi thuc trang ngudn nhan lyc nhu hién nay
thi dén 2020 ciing chi ¢6 50% lyc luong lao dong
duogc thong qua dao tao (chua ban dén chit luong
c6 phu hop hay khéng). Thyc trang nay doi hoi
céc doanh nghiép mudn ton tai va phat trién phai
chu dong phat trién ngudn nhan lyc cua chinh
minh. Doanh nghiép khong nén va ciing khong thé
tréng cho, v lai vao hé thng giéo duc dao tao, ma
phai chii dong, tich cuc phét trién ngudn nhan lyc
cua chinh minh. Viéc dao tao va phat trién ngudn
nhan luc can di vao thuc chat 1 nang cao ning luc
thuc hién cia ngudi lao dong nhim dat t6i cac
muc tiéu cua t6 chirc chir khdng phai sb 1op, budi
hoc dugc thyuc hién hay bang cap dat duoc.

Dé viéc dao tao va phat trién nhan luc cua
doanh nghiép di vao thuc chét 1a ning cao ning
lyc thuc hién cia nguoi lao dong nham dat toi
cac muc tiéu cua td chic can lwu y 1a cac chuong
trinh dao tao va phat trién nhan luc nén st dung
Tiép can Nang lyc (competency approach) trong
phét trién nhitng nang luc can thiét cho nguoi lao
dong. Alan Greenspan — Cuu chu tich quy du trit
lien bang Hoa ky da ting phat biéu: “Nhing
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nguoi lao dong ngay nay phdi duoc trang bi
khong chi don gian 1a cac bi quyét ki thudt ma
cON Véi cdc nang lwc dé sang tqo, phan tich va
chuyén héa théng tin va dé twong tdc hiéu qua
voi nhitng nguoi Khac”.

Nang cao nang luc thuc hién cta ngudi lao
dong doi hoi tu duy téng thé, toan dien va chién
lugc vé& ngudn nhan lyc. Trong bdi canh ngay
nay, nhan lyc da trd thanh mot chu d& co tinh
chién luoc. Xur ly va giai quyét van dé nhan lyuc
phai xuat phat tir tim nhin, chién lugc, va céc
muc tiéu cua to chuc. Chinh tdm nhin, chién lugc
phat trién cua to chirc mai giup xac dinh nhu cau
nhan lyc vé s luong va chat lwong: Can loai
ngudi ndo, kién thire, thai do, ky ning gi dé tir do
c6 chién lugc thu hat, hap dan, dong vién, va dao
tao phd hop. Rat nhiéu cac doanh nghiép hién
nay khong cé chién lugc phét trién hoac néu co
thi no ciing c6 chit lwong chua cao va vi vay can
tap trung cho chién luoc nay. Vi thé, dong thoi
viéc dao tao va phat trién nang luc cho ngudi lao
dong can chd trong nhiéu hon téi y thirc, thai do,
va tinh cam cua ngudi lao dong cling nhu cht
trong vao viéc doi méi viéc quan ly nhan luc gan
lien voi xay dung va phét trién van hoa doanh
nghiép. Bill Kline, Giam déc Phy trach hoc tap
cua Delta Air Lines phat biéu: “Ban c6 thé thuc
hién tat ca nhing hoat dong dao tao va phét
trién ban muén va tqgo ra tdat ca moi thiz ma ban
nghi la quan trong. Nhung, diéu 1am cho té chic
cua ban hoat déng nam ¢ trai tim, tam hon va
khei 6c cua nhitng nguoi lao dong cia ban”.

Trén binh dién chung, chat luong lao dong
cua Viét Nam hién tai khong du dap tng nhu cau
phat trién dé hoi nhap trong bdi canh sé héa cho
cac doanh nghiép trong nudce, do trinh d6 chuyén
mén ky thuat con qué thap. DU lién tyc ting ning
suit lao dong trén bang xép hang, song ning suat
lao dong cua Viét Nam chi bing 1/18 cua
Singapore, 1/6 cua Malaysia, 1/3 cua Thai Lan
va Trung Qudc. Nhur vy, ning suét lao dong cua
Viét Nam thugc dién thap so véi khu vuc.
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Hinh 2: Twong quan nang sudt lao déng cia Viéet Nam va khu viec (2015)
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Doanh nghiép mudn thanh cong bén viing,
trong bat ky md hinh kinh doanh nao, thi khdng
thé tach khoi chién luoc quan tri nhan su. Tuy
nhién chién lugc quan tri nhan su thanh cong chi
khi nhan duoc su hd trg, ung h¢ tir “tam try”,
gom lanh dao, quan 1y va vin héa doanh nghiép.

Khoa hoc quan tri doanh nghié¢p da tong két
ra 5 nac thang lam kinh té bang quan tri. Trong
d6 1am kinh té bang tai san tri thc cua doi ngil
nhan sy 1a nic thang thir 3. Nha lanh dao doanh
nghiép gioi s& biét cach tao gia tri thang du dua
trén tap hop, phat huy sicc manh tri thac cua
nhan vién, von 12 tai san vo hinh c6 chi phi dau
tu it nhat.

Vé ning suét lao dong, Viét Nam dang ding
trugc nguy co bi bo lai phia sau trong cudc dua
phat trién kinh té, bai van canh tranh bang nhan
cdng gié ré, chir khdng phai canh tranh trén nén
tang d6i méi, séng tao nhu Singapore hoic yéu td
hiéu qua nhu Han Quéc, Malaysia. C6 thé trong
vong chua day 10 nim nira, nhan cong ré s&
khéng con la thé manh cua Viét Nam, khi “binh
doan robot”, day chuyen ty dong hoa dan thay
thé con nguol va nguon cung lao dong cua cac
nudéc trong khu vue duoc tu do trao doi.
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(tiniti)
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Hinh 3: So' d6 5 nac thang phét trién trong kinh
doanh cua doanh nghiép
4. Mot so giai phap nham phat trién
ngudn nhan luc caa doanh nghiép Vit
Nam trong ky nguyén s6
4.1. Déi véi Nha nwéc

Dé phat trién dugc ngudn nhan luc dép tng
duoc nhirng thach thac viéc 1am trong ky nguyén
s6, Nha nudc Viét Nam can thuc thi ca nhiing
giai phap cha dong 1an cac bién phap k§y thuat
nhu sau:
4.1.1. Gidi phép chu dong

La cac gidi phap gitp lao dong trong nuéc o
thé lap day va nhanh chong lap day cac vi tri viéc
lam trude khi lao dong nude ngoal tran vao. Cac
giai phap chu dong lién quan den viéc chuan bj
t6t nhat nguon nhan lyc ca vé s6 luong, chat

luong va co cdu dap ung duoc yéu cau tuyén
dung, gitip nguoi sir dung lao dong co thé tuyén
duogc lao dong trong nudc.

Pau tién, giai phap can ban va lau dai nhat Ia
phai ddu tu ning cao chit lwong va ning luc
canh tranh cua ngudn nhan luc Viét Nam. Theo
do, can tiép tuc cong cudc ddi moi can ban va
toan dién hé thong gido duc va dao tao theo
hudng nang cao vai tro va ham lugng thuc hanh,
thuc té ciing nhu cac k§ niang nghé nghiép trong
ndi dung chuong trinh dao tao. Phéi hop dong bo
cac chinh sach, dic biét 1a chinh sach phat trién
ngudn nhan luc, viéc lam, gido duc dao tao va
cac chinh sach kinh té dé l1am sao thu hep duoc
khoang cédch gitra cadc ky nang dugc dao tao
trong nha trudng véi ky ning lam viéc thyc té tai
doanh nghiép. Xay dung cac mdi quan hé chat
ché gitra day nghé véi thi truong lao dong,
huéng vao viéc dap ang nhu cau phéat trién kinh
té - x& hoi cua ting dia phuong, ting nganh,
dong thoi dap tng nhu cau caa doanh nghiép.

Bén canh d6, cic co s& dao tao va doanh
nghiép can chl y toi khung tham chiéu trinh do
khu vuc va qudc té dé nim bét cac quy dinh vé
k§ ning tay nghé, bang cap & tirng quoc gia khi
ap dung cho lao dong cua nudc khac trong khu
vuc, nham chuan bi nguén nhan luc c6 thé canh
tranh vai lao dong nurdc ngoai ngay tai Viét Nam
va xuit khau sang cac nudc trong khu vuc va
quéc té.

Hai 13, can té chuc tét hon hé théng thong tin
trén thi truong lao dong trong nude dé gidi thiéu
va chap ndi viéc 1am trong nude, giup ngudi lao
dong Viét Nam tiép can dugc cac vi tri lam viéc
trong nudc trong thoi gian ngan nhat; dong thoi
phai cung cip duoc thdng tin thi truong lao dong
nude ngoai dé gitp ngudi lao dong Vit Nam mo
rong co hi tiép can viéc lam.

Ba 1, hé thong trung tam dich vu viéc lam
cling can to chic lai nhiam ting cuong sy lién
két, chia sé thdng tin, hd trg nhau trong cong tac
cung tng va tuyén dung lao dong cho cac doanh
nghiép, han ché tinh trang hét thoi han tuyén
dung, céc doanh nghiép sé& tuyén dung lao dong
nuGc Ngoai.

Bon 13, can nang cao ning luc cia cac trung
tam dich vu viéc 1am, it nhat 12 ¢ chd danh gia
cac yeu cau cua cac vi tri tuyén dung, thuong
luong Vé6i nguoi sir dung lao dong dé dam bao
cac yéu cau dit ra la thuc su can thiét, dung voi
y8u cau cua vi tri viéc 1am, han ché tinh trang
doanh nghiép dit yéu cau quéa cao nham tuyén
dung lao ddng nuwdc ngoai.
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Néam la, phai ting cudng va nang cao chat
lwong du bao nhu cau lao dong; 1am co so cho doi
méi cong tac ké hoach hda gido duc va dao tao, ké
ca dao tao nghé, dé chuan bi ngudn nhan lyc duoc
d3o tao hop ly V& s6 luong, co cdu va ki ning, sin
sang dap tng nhu cau cua thi truong.

4.1.2. Céc gidi phap ky thugt

La cac quy dinh vé diéu kién cip phép dé lam
cham lai viéc lao dong nude ngoai chiém linh
cac vi tri viéc 1am. Piéu d6 c6 nghia 1a ching ta
can dit ra cac hang rao ky thuat hop ly va phi
hop vé6i hoan canh cuy thé cua thi trudng lao dong
va nang luc cua phia Viét Nam. Cac hang rao ky
thuat can dap tng duoc ca hai muc tiéu: Mgt la
tao diéu kién thuan lgi cho cic nha dau tu dé
Viét Nam van 1a diém dén hip dan; Hai 1a van
phai dat dugc muc tiéu bao vé viéc lam trong
nuéc. It nhat c6 may van dé dit ra, do 1a: Cap
gidy phép cho lao dong nudc ngoai 1am viéc tai
Viét Nam; quan ly lao dong nudce ngoai lam viéc
lai Viét Nam sau khi duoc cip phép, nhat 1a viéc
dich chuyén vj tri va noi lam viéc; cac bién phap
ky thuat khac, vi du chuan tiéng Viét téi thiéu dé
lam viéc tai Viét Nam.

4.2. Poi véi doanh nghigp

Ther nhdt, gan chit hon nita sy gin bo giita
cac doanh nghiép va cac co s¢ dao tao tré thanh
mot nhu cau buc bach cho sy phat trién cua ca
nha truong va doanh nghiép. Céc doanh nghiép
nén co chién luoc phat trién nhan lyc cia minh
va dit hang cu thé cho cac co so dao tao. Trong
su gin b6 nay, can c6 sy phdi hop chat ché gitra
cac chuyén gia dao tao, truong dai hoc, va doanh
nghiép trong thiét ké va quan 1y chuong trinh dao
tao.

Ther hai, céc cong ty can xay dung chién luoc
phét trién ciia minh, tao co s¢ dé xac dinh dung
nhu cau nhan lyc, tir d6 phat trién chién luge dao
tao va phat trién nhan lyc dap ang nhu cau chién
lugc cua cong ty.

Chién luoc dao tao va phat trién nhan lyc can
dat trong tong thé chién lugc nguon nhan lyc cua
doanh nghiép: Thu hut, hap dén, dong vién, danh
gi4, dao tao va phat trién, va phat trién su nghiép.

Chién luoc dao tao va phat trién nhan lyc can
chuyén cha trong tir dio tao, huan luyén (training)
sang Viéc chi trong vao viéc hoc tap (learning)
thuong xuyén lién tuc cua nguoi lao dong.

Bén canh céc k¥ nang k¥ thuat, can chd trong
phét trién cac nang luc ciia ngudi lao dong hién
dai: Giai quyét van dé sang tao, truyén dat, dam
phén, quan 1y xung dot, 1am viéc ddng doi, hoc
tap lién tuc, thich ung...

D6i méi cac hoat dong quan 1y viéc thuc hién
nhiém vu qua d6 khuyén khich &p dung nhimng diéu
hoc dugc vao cbng viéc, tao moi truong thuan loi
dé ap dung nhitng diéu da hoc vao cong viéc.

Ther ba, k nang nhan lyc phai tré thanh nang
lyc cua tat ca céc cdp quan ly vi vay can nhanh
chéng dao tao cho cac cap quan ly nhiing ky
ning nhan lyc: Phong véan, danh gia viéc thuc
hién, kém cap va phat trién nguoi dudi quyén

Thit fur, d30 tao gidi quan 1y cac nang luc chién
lugc dé xay dung Tam nhin, St mang, Vin hoa,
va céc chién lugc phét trién cia doanh nghiép

Thiz nam, dao tao cac nha quan ly nhan luc
véi kién thie va nang Iyc hién dai, chi trong vao
guan ly tai ning (talent management) va nhan
vén (human capital management).

Thet sau, dao tao nhirng nguoi lam cdng tac
quan 1y dao tao va phét trién nhan lyc tai doanh
nghiép nhimg ning luc vé xac dinh nhu cau dao
tao, xay dung chuong trinh dao tao, quan ly dao
tao, danh gia hi¢u qua dao tao...

The bay, dao tao cac chuyén gia huan luyén
(trainers) tai doanh nghiép vé cac ning lyc dao
tao — dac biét 1a nhimg phuong phap hién dai
trong huan luyén.
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