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THUC TRANG RUI RO TiN DUNG TAI NGAN HANG THUONG MAI CO PHAN
CONG THUONG VIET NAM - CHI NHANH THAI NGUYEN

Pham Thanh Ha', Hoang Thi Tam?
Tom tit

Bai viét tdp trung vao nghién cizu hoat dong tin dung va rui ro tin dung tai Vietinbank Thai Nguyén,
nham muc dich tim hleu thuc trang rui ro tin dung tai chi nhanh, dé tir d6 lam co s¢ dia ra nhiing danh
gi& va giai phap nham nang cao, chdt lirong tin dung va cong tac phong ngera, han ché rui ro tin dung tai
Vietinbank Thai Nguyén. Bai viét sur dungphwongphap nghién creu dinh tinh théng qua viéc thu thap, Xtk
Iy, so sanh va phan tich so liéu. Két qua nghlen citu cho thdy ting curong hoat déng marketing, nang cao
Chat lwong nguon nhan lyc, quan Iy va giam sat cac hoat déng cho vay chat ché... la nhung van de Cap
thiét va quan trong dé giam thiéu rui ro tin dung cia ngan hang hién nay. Tir dé, tic gia dwa ra mét so
giai phap cho ngan hang.

Tw kKhoa: Rui ro tin dung, NHTMCP Cong Thuong, Chi nhanh Thai Nguyén

THE SITUATION OF CREDIT RISK IN VIETNAM JOINT STOCK COMMERCIAL BANK
FOR INDUSTRY AND TRADE - THAI NGUYEN BRANCH
Abstract
This article focuses on credit activities and credit risks in Vietinbank - Thai Nguyen Branch in order
to find out the current status of financial risks of the branch and thereby to make an assessment and
propose solutions to improve credit quality, prevent and limit credit risks in Vietinbank - Thai Nguyen
Branch. This study uses qualitative research methods by means of the collection, processing, comparison
and analysis of data. The results of the study show that the enhancement of marketing activities, the
improvement of the quality of human resources, the management and supervision of lending activities...
are important and urgent issues to reduce the risk of credit activities of the bank. Accordingly, the author
proposes a number of solutions for Vietinbank - Thai Nguyen Branch.
Key words: Credit risk, Vietinbank, Thai Nguyen branch.
1. it van aé nganh, cac bao cao tong két va céac thong tin
Ciing nhu cac NHTM khac, hoat dong tin cong khai khéac cua Vietinbank Thai Nguyén tir
dung ludn la hoat dong kinh doanh chinh cua 2013-2016.

Ngén hang Vietinbank chi nhanh Thai Nguyén. - Phuong phap xtr ly so liéu: So liéu sau khi
Day 1a hoat dong tiém an nhiéu rui ro. Véi quy tap hop, s& dugc xir Iy va phan tich théng qua
mo hoat dong ngay cang dugc mo rong trén dia phan mém Excel.

ban tinh, viéc quan ly tai tung phong giao dich - Phuong phdp so sanh, phén tich: phén tich,
ngay cang kho khan, dac biét Ia hoat dong tin d6i chiéu cc chi tidu c6 tinh chat tuong ty nhau
dung. Chinh vi thé viéc tim ra nhung giai phap da duoc lugng hoa theo thoi gian, theo loai
dé phong ngtra, han ché rui ro va dem lai loi hinh, theo co cAu, ty ¢ va cach phan loai; xem
nhuan cao tir hoat dong tin dung dang la, van dé xét ty trong cua tung bo phén trong tong thd.

ma céc nha lanh dao cua chi nhanh rit quan 3. Két qua nghién ciéu

tam. 3.1. Thuc trang rai ro tin dung tai ngédn hang
2. Phuwong phap nghién ciru Viettinbank chi nhanh Thai Nguyén qua céac

- Phuorng phap thu thap s6 liéu: Cac thong nam 2013-2016 )
tin tha cap duoc thu thap tur nhu:ng tai liéu trong 3.1.1 Tinh hinh tang truong tin dung
va ngoai nudc, tir cac sach bdo, tap chi chuyén
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Biéu do6 01: Dur no tin dung phan theo ky han cia Vietinbank Thai Nguyén 2013-2016
Nguon: Bdo cdo diéu hanh cua Vietinbank Thai Nguyén 2013-2016
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Nhin chung du ng cho vay tir 2013 — 2016
tang qua cac ndm. Nam 2016 du no cho vay tang
4,7% so voi nam 2015, va tang 7,2% so voi nam
2014. Tuy nhién trong co cu du ng chia theo ky
han, cac ky han khéc nhau cé sy bién dong khac
nhau. Du ng cho vay ngan han nim 2014 giam

nhe so véi ndm 2013, nhung dén hét nam 2016,
du no ngan han lai ting 1én déng ké. Nguoc lai,
du ng cho vay trung va dai han nam 2014 tang
manh so véi ndam 2013 nhung dén nam 2015 lai
giam 57,5% so voi nam 2014.

Bdng 01: Mgt s6 chi tiéu tang truong tir nam 2013 dén nam 2016 (Pon vi: %)

Chi tiéu Niam 2013 Nam 2014 Niam 2015 | Nam 2016
Tang trudng tin dung Vietinbank TN 5,02 6,78 2,33 4,74
Tang trudng tin dung Vietinbank 13,39 17,95 12,34 18,39
Tang trudng GDP 5,42 5,98 6,68 6,21
Tang trudng huy dong Vietinbank TN 19,35 26,35 3,63 11,3
tTa?l; ?fu ;a:]lgg l((ill; rr]ugétin dung Vietinbank TN/ Toc do 92.62% 113.38% 34.88% 26.33%

Nguon: Béo cdo diéu hanh ciia Vietinbank Thai Nguyén 2013-2016; Bdo cdo thieong nién Vietinbank nam 2016; ADB

Qua bang 01, ta c6 thé thdy, tc do ting truong
tin dung cua chi nhanh Thai Nguyén bién dong
cling chiéu véi tang truong tin dung cia toan hé
thdng ngan hang Vietinbank. Téc do ting truong
tin dyng cta chi nhanh Thai Nguyén trong nim
2015 giam manh so véi nam 2013, 2014.

Dé danh gia vé tinh hinh ting truong tin dung
cua chi nhanh c6 dang la tang truéng nong hay
khong, tac gia sir dung chi tiéu: Tdc dé ting dur no

tin dung/ Toc dé ting ‘truong kinh té va Toc do
tang du no'tin dungl/ Toc do tang huy dong.

Hau hét trong cc nam, toc do tang du ng tln
dung cua chi nhanh Thai Nguyén déu nho hon tc
d tang huy dong cua chi nhanh va téc do ting
truong cua nén kinh té. Piéu nay cho thdy, hoat
dong tin dung cua chi nhanh khong phai tang
trudng néng, va & mirc do kha an toan.

3.1.2. Co cdu tin dung vao cac nganh nghé

Bdng 02: Co cau dw no cho vay vao cac nganh nghé cia Vietinbank Thai Nguyén (Pon vi: Triéu dong)

Nim 2014 Nim 2015 Niam 2016
Chi tiéu N ) POy . £ 4 A Ty
So tién Ty trong So tieén Ty trong | So tien trong
DN TM - DV 1.878.294 43,70% 1.798.847 40,9% 1.887.930 | 40,98%
DN CN — XD 2.321.004 54,00% 2.462.969 56% 2.579.266 | 55,99%
DN Noéng lam ngu nghiép 98.857 2,30% 136.343 3,1% 139.219 3,02%
Téng du ng 4.298.155 100% 4.398.159 100% 4.606.415 100%

Nguon: Bao céo tong két hoat dong tin dung cua Vietinbank Thai Nguyén 2014-2016

Co chu du no cho vay theo danh muc c&c nganh
nghé kinh té hién nay tai ngan hang nhu sau: Du ng
thuong mai dich vu chiém 40,98%, du ng nganh
cong nghiép — tiéu tha cdng nghiép — xay dung
chiém 55,99% tong du ng. Nganh néng 1am ngu
nghiép co ty trong rat thap, chi 1a 3,02%. Nhu vay,
von tin dung cua ngan hang tap trung vao nganh
cong nghiép — tiéu tha cong nghiép — xay dung Ia
nhiéu nhat. Nguyén nhan la do dac thu nén kinh té
cta tinh Thai Nguyén von 1a mét tinh ¢6 nhiéu khu
cbng nghiép trén dia ban. Do d6, du no cho vay cac
doanh nghiép thugc nganh céng nghiép — xay dung
ngay cang tiang. Tai Vietinbank Thai Nguyén,
luong tién huy dong cha yéu Ia tién giri ngan han
(c6 ky han duéi 1 ndm). Trong khi d6, dac thu cua
nganh cong nghi¢p — xay dung can ¢ von dau tu
trung va dai han Ia chii yéu. Ngan hang lay tién huy
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dong ngan han dé cho vay dai han. Dleu nay sé tiém
an nhiéu rai ro cho chi nhanh néu co cdu du no cho
vay theo nganh kinh té khong duoc diéu chinh mot
céch hop 1y hon trong thoi gian sap toi.

3.1.3. Tinh hinh vé ng quéa han va ng' xau

Ty 1€ ng qud han nam 2015 giam SO V&i nam
2014 nhung t6i nam 2016, ty I¢ nay lai tang nhe (tur
0,46% nam 2015 1én thanh 0,52%).

Tir bang 03 ta thy, trong ndm 2015, co ciu ng
qua han da dugc cai thién so vai nam 2014. Du
no nhém 5, sau khi thu hdi duoc mot phan tir
khéch hang va xu ly bang du phong rii ro, du no
nhom 5 da giam gan 50% so v&i nam 2014. Tuy
nhién, du ng nhém 5 van chiém 54% trong tong
no qua han. Du ng nhém 2 va nhom 5 ting cho
thay chi nhanh van con long léo trong khau kiém
sot va thu hoi ng sau khi cho vay.
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Bdng 03: Co cdu dir no' ngi bang theo nhém ne' cuia Vietinbank Thai Nguyén (Pon vi: Triéu dong)

Chi tié Nam 2014 Nam 2015 Nam 2016

1teu Sé tién Ty trong | Sé tién Ty trong | Sé tién Ty trong
DN nhom 1 4.272.843 99,41% 4.377.753 99,54% 4.582.476 99,48%
DN nhom 2 813 0,02% 5.249 0,12% 8.830 0,19%
DN nhém 3 3.864 0,09% 2.664 0,06% 3.569 0,08%
DN nhom 4 0 0% 1.538 0,03% 0 0%
DN nhém 5 20.635 0,48% 10.955 0,25% 11.540 0,25%
Téng NQH 25.312 0,59% 20406 0,46% 23.939 0,52%
Téng du no 4.298.155 100% 4.398.159 100% 4.606.415 100%

Nguon: Béo cao tong két hoat dgng tin dung cua Vietinbank Thai Nguyén 2014-2016
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Biéu do 02: Ty Ié ng xau cua Vietinbank Thai Nguyén, toan hé thang Vietinbank va trung binh nganh
ngdan hang nam 2013-2016
Nguon: Béo céo téng két hoat dong tin dung cua Vietinbank Thai Nguyén 2014-2016, Bdo cdo thuwong nién ndm
2016 cua Vietinbank, Uy ban giam sat tai chinh quéc gia

C6 thé thay ring, trong giai doan 2013 —
2016, ty 1& no xau cua Vietinbank Thai Nguyén
c6 xu huéng giam qua cac nim. Cu thé: nim
2013 ty l¢ ng Xau cau chi nhanh 1a 0.77%, nim
2016 giam xudng chi con 0,33%. Nhin vao biéu
d6 02, ty 1é no xau cua chi nhanh tuong di thap
s0 Vi toan hé thdng va toan nganh. Diédu nay cho
thay hoat dong kiém soat ng xau cua chi nhanh 1a
tuong ddi tot.

3.1.4. Trich lgp va si dung dir phong rzi ro tin dung

Ty 1€ dy phong rui ro tin dung cua Vietinbank
Thai Nguyén qua cac nam, xap xi & mac 1%.
Murc trich 1ap nay cuaa chi nhanh la kha phu hop
vé6i thuc trang kinh doanh cuaa chi nhanh. S tién
trich 1ap du phong cao hon téng no qué han chi
nhanh trong giai doan 2014-2016. Biéu nay cho
thdy, rui ro thanh khoan hoic rai ro mat von ma
ngan hang gap phai la rat nho

Bdang 04: Tinh hinh trich ldp DPRR tai Vietinbank Thai Nguyén (Pon vi: Triéu dong)

Chi tiéu Nim 2014 Nim 2015 Nim 2016

Tong du ng 4.298.155 4.398.159 4.606.415
S4 tién trich 1ap du phong 51.765 34,711 50.670
Ty 1€ du phong rii ro tin dung 1,20% 0,79% 1,10%

Nguon: Béo cao tong két nam 2014, 2015, 2016 cia Vietinbank Thai Nguyén

3.2. Ddnh gid thuc trgng rai ro tin dung tai
Ngéan hang V|et|nbank chi nhanh Thai Nguyen
3.2.1. Nhitng két qua dat dirgc

Trong nhitng nam vira qua, Vietinbank Thai
Nguyén da thuc hién tuong déi tot quy trinh quan
ly tin dung, duy tri duoc toc do tang truong tin dung
hang nam. Cu thé nhitng mat dat dugc nhu sau

Ther nhat, muc tang tru’ong du no tin dung on
dinh, dap ung dugc cac nhu cau von cia nén kinh
te Dén hét nam 2016 du no dat 4.606.415 triéu
dong, mirc tang truong tin dung so véi nam 2015

tang truong 4,74%%, so v6i nam 2014 tang
truong 7,17%%. Hoat dong tin dung tuong dbi an
toan, hiéu qua chat lugng tin dung dugc quan
tam ding muc, dat dugc myc tiéu hoat dong bén
vitng, an toan von va smh 1.

The hai, ty 1€ no xau dugc duy tri & muc thap
dusi 1%. Piéu nay phan anh Chat luong hoat
dong tin dung cta chi nhanh tuong doi tét.

Ther ba, viéc trich 1ap dy phong rai ro tin dung
ctia chi nhanh dugc thuc hién mot cdch nghiém
tac, dam bao an toan cho hoat dong cua chi
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nhanh. Sé tién trich 1ap du phong cao hon tong
ng qua han chi nhanh.
3.2.2. Nhang han ché

Ther nhat, tang truéng tin dung con ¢ muc
thap SO Véi tang trudng tin dung cua toan hé
thdng Vietinbank, va thap hon nhi€u so véi muc
tang huy dong cua chi nhanh. Diéu nay chimng to
hoat @ong kinh doanh cta chi nhanh chua thuc sy
hiéu qua.

Thi# hai, co ciu ng qué han con nhiéu dlem
dang luu y khi ty 1¢ du ng nhom 5 dang chiém
chu yéu, du ng nhém 2 tlep tuc tang so véi cac
nam trudc do.

Thir ba, co cau tin dung con tap trung nhleu
vao nganh cdng nghiép - xay dung tiém an nhiéu
rai ro cho chi nhanh.

Thet i, con mot s6 thiéu st trong quan ly rai
ro dé phan loai cac khoan vay theo mire do rui ro,
xay dung giéi han tin dung déi véi ting khach
hang, nhom khach hang, nganh kinh té, khu vyc
va xur ly céc khoan vay c6 van dé.

3.2.3. Nguyén nhan cuza nhing han ché

- Hoat déng marketlng caa chi nhanh con
nhiéu han ché so véi cac chi nhanh ngan hang
khac trén dia ban khién cho cac dbi tuong khach
hang chua biét nhiéu dén cac san pham cho vay
cua ngan hang, dan t6i du no cho vay chua tuong
Xung véi tiém ning cua chi nhéanh.

- CBTD tai chi nhanh chua thuc hién hét trach
nhiém cta minh trong viéc dén ddc, nhac nho
khach hang tra 1ai ding han. CBTD con han ché
vé mat kién thirc va kinh nghlem trong viéc phan
tich nganh nghé, lam anh huong dén hiéu qua
tham dinh tin dung.

- Chi nhanh la mot trong nhung ngan hang
dau tién tai Thai Nguyén, da xay dung moi quan
hé 1au ndm véi rat nhiéu cac doanh nghiép hoat
dong trong linh vuc Cong nghiép trén dia ban tinh
do d6 du ng cho vay cong nghi¢p — xay dung
chiém phan Ién. Ngoai ra do sy chi dao tur cap
trén, ban lanh dao chwa c6 mot ké hoach cu the
dé chuyen d6i co cau tin dung theo nganh nghé
mot cach hop 1y hon.

3.3. Cac gi,di pluip néng cao chit lwong tin dung
va han che rii ro tai Vietinbank Thai Nguyén

Tang cuong hoat dong marketing dé thu hut
thém nhiéu dbi tuong khach hang hon, dac biét la
khach hang ca nhan, cac doanh nghi¢p vira va nho.

Can xay dung ké hoach thu hoi no xau, no da
Xt ly rai ro trong toan chi nhanh theo quy; glao
chi tiéu thu hdi no x4u, ng da xu 1y rai do cho cac
chi nhanh.

Can tlep tuc nang cao trinh do nghi¢p vu
chuyén mén, kién thic kinh té tong hop, kién
thac phéap luat cho doi ngili can bd quan ly va can
b tin dung.

Ban lanh dao phai co ké hoach dai han trong
viéc chuyén doi co cau tin dung vao cac nganh
nghé, dat muc tiéu cu thé Ve co cau tin dung
trong ting giai doan va quyét tam thuc hign. Cac
phong giao dich tai cac huyén can chd trong hon
dén dbi twong khach hang lam ndng nghiép, dac
biét cac doanh nghiép san Xuit che.

Nang cao chat luong cong tac tham dinh
khach hang va phuong an, du an san xuat kinh
doanh. Tang cuong hoat dong giam sat sau giai
ngan, nhic nho khach hang trong viéc tra lai
dtng han.

Ban linh dao phai cha dong xay dung ké
hoach kiém tra hoat dong tin dung chia nho theo
cac chuyén dé nhu: kiém tra cho vay doanh
nghiép, kiém tra cho vay theo han mic tin dung,
kiém tra cho vay c6 bao dam bang tai san, kiém
tra Cho vay cam cd va glay to co gia..

4. Két luan

Quy md hoat dong tin dung ngay cang md
rong, boi thé ma RRTD trong hoat dong cho vay
cua ngan hang la khong thé tranh khoi. Trén co
Ny phan tich va danh gia thyc trang hoat dong tin
dung va rai ro tin dyng tai Vietinbank Théi
Nguyén, tac gia d& xuat nhing glal phap nang
cao hiéu qua hoat dong tin dung va han ché rui ro
tin dung tai chi nhanh. Trong thoi gian toi ngan
hang can nghién ctru va tim ra cac bi¢n phap méi
dé c6 thé giam thiéu ruai ro.
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