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CHAT LUQNG CAN BQ CONG CHUC
TREN DIA BAN THANH PHO THAI NGUYEN

Pam Thanh Thiy’, Hoang Vin Du?
Tom tat

Can bg cong chite cé vai tro dac biét quan trong trong viéc quan 1y, té chite, dieu hanh phat trién kinh
té, van hod, xd hi va van dgng nhan dan thc hién duong 16i ciia Pang, phap lugt ciia Nha nwéc. Thanh
pho Thdi Nguyén la trung tam van hod, chinh tri, kinh té cua tinh Thai Nguyén, trong nhiing nam qua
Cap iy va chinh quyén thanh phé da quan tam @én phét trién nhan si dia phwong, nhung trén thuc té
chdt lwong CBCC khéng dat dwoc nhu trong doi. Vi vdy, bai viét nay tdp trung lam rd:1)Thec trang chat
lwong CBCC tgi thanh phé Thai Nguyén hién nay va 2)Pé xudat mét sé dinh hieéng va chinh sach nang
cao chdt luwong CBCC trén dia ban thanh phé Thdi Nguyén dén nam 2020.
Tir khoa: Chat heong, can bg cong chirc, thanh pho Thai Nguyeén.

THE QUALITY OF CIVIL SERVANTS IN THAI NGUYEN CITY
Abstract

Civil servants have a particularly important role in the management, organization and administration of
socio-economic and cultural development and propaganda for people to enforce the Party's orientations
and the State's laws. Thai Nguyen city is a cultural, political and economic center of Thai Nguyen
province. In the past years, the Party Committee and the municipal government have paid much
attention to the development of civil servants, however, the results were not as expected. Addressing the
situation, this article focuses on: 1) Clarifying current status of the quality of civil servants in Thai
Nguyen city and 2) Proposing some orientations and policies to improve the quality of civil servants in
Thai Nguyen city until 2020.
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1. Pat van dé

Can bg, cbng chic (CBCC) la nhimg nguoi
truc tiép tiép xdc véi nhan dan hang ngay, giai
dap, huéng dan, tuyén truyén, van dong nhan dan
thuc hién theo chi truong, duong 16i cua dang,
chinh sach phép luat cua nha nudc, truc tiép ling
nghe, giai quyét hoic kién nghi Ién cip trén
nguyén vong cua cua nhan dan. Vi viy, chat
lugng hoat dong cia CBCC anh huong truc tiép
dén sic manh cua hé théng chinh tri ¢ co s, tac
dong manh m& dén nén hanh chinh céng cua
nha nudc.

Thanh phé Thai Nguyén la trung tam vin hoa,
chinh tri, kinh té cua tinh Thai Nguyen Mac du
trong nhimg ndm qua, cap iy va chinh quyén
thanh phé da quan tam dén phat trién nhan su cua
thanh phd, nhung trén thyc té chat luong CBCC
chua dat nhu mong muén, ning luc quan Iy nha
nuéc cua CBCC con nhiéu han ché, chua dap
tmg duoc yéu cau phat trién cua thanh phé: Co
céu doi ngii chua phu h0’p, chua nang dong va
séng tao, ty 16 CBCC nit con thap, cong tac quy
hoach can bd chua c6 chiéu sdu, co ché hoat
dong con thiéu dong b, cong tac to chirc can bo
chua theo kip thuc tién phét trién. Viéc nghién
clru mot cach co h¢ thong chét lugng CBCC va
¢0 giai phap dong b nang cao chat lugng la mot
yéu cau can thiét va quan trong d6i vai cac nha
hoach dinh chinh sach phét trién va sir dung nhan
lyc cua thanh phd. Vi vy, cac cau hoi vé chat
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lugng CBCC hién nay cua thanh phé ra sao dugc
dat ra cho nghién ctru nay.

Muc tiéu co ban cta nghién cau la tim ra giai
phap nang cao chat lwong CBCC trén dia ban
thanh phé Thai Nguyén tir nay téi nam 2020.

2. Co sé ly luan vé chat hrgng can bd, cong
chirc
2.1. Khai niém can bg, cdng charc

Luat Can bo, cong chic s6 22/2008/QH12
quy dinh:

- Cén bo 1a cong dan Viét Nam, dwoc bau cir,
phé chuan, bd nhiém giir chic vy, chuc danh
theo nhiém ky trong co quan cua PBang Cong
san Viét Nam, Nha nudc, to chie chinh tri - xa
hoi ¢ trung wong, ¢ tinh, thanh phé truc thudc
trung wong, & thanh phd, quan, huyén, thi x4,
thanh phd tryc thuoc tinh, trong bién ché va
huong lwong tir ngan sach nha nudc.

- Cong chac 1a cong dan Viét Nam, dugc
tuyén dung, bd nhiém vao ngach, chirc vu, chic
danh trong co quan cua Pang Cong san Viét
Nam, Nha nuéc, to chac chinh tri - xa hoi &
trung uong, cap tinh, thanh phd; trong co quan,
don vi thuéc Quéan do6i nhén dan, Cbng an
nhan dan va trong bd may lanh dao, quan ly
cua don vi su nghi¢p cong 1ap cua DBang Cong
san Viét Nam, Nha nuéc, to chic chinh tri - xa
hoi, trong bién ché va huong luong tir ngan sach
nha nudéc.



2.2. Chdt lwong ddi ngii cdn bé, cong chiic

Chat lwong doi ngii can bo, cong chic la
mot chi tiéu tong hop phan &nh nang luc, trinh
do, pham chat dao dic, tinh than thai d6 phuc vu
nhan dan cua céan bo, cong chac ¢ mot dia
phuong trong méi quan hé phéi hop. Chét
lugng CBCC ¢6 thé dugc hiéu chinh 1 hiéu qua
lao dong va tinh than phuc vu nhan dan trong
qua trinh thyc thi nhiém vy vé diéu hanh, quan ly
kinh té, van hoa - x& hoi, dam bao an ninh quéc
phong & co s6.

2.3. Phén logi can bg, cbng charc

- Theo cép: can cir theo td chirc bd méay chinh
quyén cia Nha nuéc CHXHCN Viét Nam,
CBCC c6 thé chia thanh cac cip : Cap Trung
wong; Cap tinh; Cép thanh phé (huyén, thi); Cap
xa (phuong)

- Theo ngach, bac: can cir vao qua trinh dao
tao, kha ning chuyén mén nghiép vu c6 thé
phan loai can bo céng chirc theo ngach khac
nhau va cé chuc danh tiéu chuan riéng. Can bo
cdng chic dugc xép theo ngach: Chuyén vién
cao cip va tuong duong; Chuyén vién chinh va
twong duong; Chuyén vién va tuong duong; Can
sy va tuong duong; Nhan vién. Madi ngach lai
chia thanh nhiéu bac.

2.4. Vai tro cua can bg, cong chaic

Can ho, cdng chac ¢b vai trd guan trong trong
viéc hoach dinh, trién khai va té chac thyc hién
chinh sach cua Pang, Nha nuéc; quyét dinh sy
thanh cong hay thét bai cua duong 16i, chinh sach
do co quan, to chic xay dung VA trién khai. Doi
ngii can b, cong chirc tryc tiép thi hanh cac chinh
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sach, ké hoach cua cac co quan, td chuc, cac muc
tiéu qudc gia, thuc hién céc giao tiép (trao ddi, tiép
nhan thong tin...) gilra cac co quan Nha nudc voi
nhau va véi doanh nghiép, nguoi dan.
3. Phwong phap nghién ciru

Nghién ciru ndy ap dung phuong phap tiép
can theo ning luc va ky ning dé thao luan cac
van dé dat ra caa bai viét. Nguon s liéu thi cap
vé chat lwong CBCC duoc thu thap tir phong Noi
vy, Phong Théng ké va cac phong/ban chic ning
c6 lién quan caa ty ban nhan dan thanh phé Théi
Nguyén. Dé dat duoc muyc tiéu nghién cuu,
phuong phap chinh duoc sir dung trong nghién
ctu nay la thdng ké mé ta, théng ké so sanh
nham phan tich va 1am rd chat luong, bién dong
vé chit lwong CBCC trén co s¢ d6 d& xuat cac
giai phap nang cao chét luong CBCC tai thanh
phd Thai Nguyén.
4. Két qua nghién ciu
4.1. Thuc trang chat lrong ddi ngii can bd
cdng chic
4.1.1 Thuc trang CBCC theo trinh dé chuyén
mon va Ky nang cong tdc

Co cau d tudi va giéi tinh

Nim 2016, toan thanh phd Thai Nguyén c6 98
can bo, cong chirc co6 d6 tudi dudi 30, chiém
14,03 % téng s nguoi; 460 can bo, cong chuc co
do6 tudi tir 30-50, chiém 65,65% tong s6 CBCC;
143 ngudi c6 do tudi tir 51-60, chiém 20,32%
tong s6 CBCC. Téng s6 CBCC nir 1a 335 nguoi,
chiém 47,79% tong s6 CBCC.

N

51 - 60 tudi

=Duwdi 30 tubdi = 30 - 50 tubi

P

= Nam = Nit

Biéu do 01: Co cau dg tudi va gidi tinh cua can bg, cong chic thanh pho Thai Nguyén

Co cau CBCC hién nay cua thanh phé Théi
Nguyén vura thiéu ddng bo va chwa xdy dung
dugc ty 1& hop ly gitra cac do tudi, ty 16 CBCC
tré con thap, co cau gi6i tinh chua can déi. Pay
la vin d& can duoc quan tim dung muc trong
nhitng nam toi.

Trinh d¢ dao tao va ngach cong chic

- Trinh dé dao tao: Trong nhitng ndm qua,
trinh d6 chuyén moén caa CBCC thanh phé Thai

Nguon: Phong Néi vu thanh phd Thai Nguyén, 2016

Nguyén c¢6 xu huéng ting 1én dang ké, sb cong
chuc ¢6 trinh d6 trén dai hoc khdng nhiéu so véi
tong s6 céng chuc cua toan thanh phd nhung
ludn tang vé s6 luong, nhidu CBCC da cha dong
hoc tap dé nang cao trinh d6 chuyén mén cua
minh. S6 CBCC c6 trinh d6 dai hoc, cao dang
chiém trén 70% voi tong s6 CBCC trong toan
thanh phd. S6 CBCC c¢6 trinh do trung cap, so
cap c6 xu huéng giam.
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Bdng 01: Trinh dj dao tao cia can bg, cong chirc thanh phs Thai Nguyén

DPonvi: %
Chi tiéu Nim 2014 Nim 2015 Niam 2016
1.Cén bo 100,0 100,0 100,0
Bai hoc va sau bH 47,86 48,72 50,50
Cao dang 1,40 1,20 1,10
Trung cap 35,53 36,30 36,00
So cap 15,21 13,78 12,40
2.Cdng chiic 100,0 100,0 100,0
Dai hoc va sau DPH 76,03 76,50 78,74
Cao dang 1,88 2,37 2,80
Trung cap 18,3 18,01 17,07
So cap 3,79 3,12 1,39

Qua nghién cuu cho thiy s6 CBCC cép thanh
phé ¢6 trinh do cao dang, dai hoc, trén dai hoc
chiém 82,07%; Cap xa, phuong chiém 71,22%,
co su chénh léch ve trinh d6 dao tao gitra CBCC
cap thanh phé va CBCC Cap x4, phuong. Do vay,
lanh dao thanh phd khi xay dung ké hoach dao
tao, can quan tdm nhiéu hon cho CBCC cép x4,
phuong.

Nguan: Phong Néi v thanh pho Thai Nguyén, 2016.
- Theo ngach cong chic: Co ciu ngach cong
chic thanh phd Thai Nguyén giai doan 2014 -
2016 c6 bién d6i, nhung khong 1on. Bén hét nam
2016, toan thanh phd mai ¢6 1 chuyen vién cao
cap, chiém 0,14%; 4 chuyén vién chinh, chiém
0,57%. Pay la mot trong nhitng kho khéan trong
viéc tiéu chuan hod CBCC nha nuéc theo ngach,
bac trong nén hanh chinh hién dai.

Bdng 02: Co cau ngach cén bg, cong chirc cuia thanh phé Thai Nguyén

Nam 2014 Nam 2015 Nam 2016

Ngach CBCC SL CcC SL CcC SL CcC

(ngudi) (%0) (ngudi) (%0) (ngudi) (%)
Chuyén vién cao cép 0 0,00 0 0,00 1 0,14
Chuyén vién chinh 2 0,30 4 0,58 5 0,71
Chuyén vién 18 2,69 21 3,07 26 3,71
Can su 591 88,21 593 86,57 627 89,44
Con lai 59 8,81 67 9,78 42 5,99
Téng chng 670 100,00 685 100,00 701 100,00

Trinh dj ngogi ngir vatin hgc

S6 lieu mo ta & bang 03 cho thay sé luong
CBCC cua thanh phd c6 vin bang, ching chi
ngoai ngir va tin hoc tuong ddi cao. Tuy nhién, ti
I¢ CBCC c6 trinh d6 dai hoc lai kha thap phan
I6n méi co chung chi tin hog va ngoai ngir ci,
chua dap Gmg duoc tiéu chuan veé trinh do dio

Nguon: Phong Ngi vi thanh pha Thai Nguyén, 2016.
tao, bdi dudng ngach cong ghl’rc chuyén nganh
hanh chinh theo thong tu s6 11/2014/TT-BNV
cua Bo Noi vy. Nhin chung, véi trinh d§ ngoai
ngit va tin hoc cia CBCC thanh pho Thai
nguyén chua dap ng duoc tiéu chuan cua
ngach cong chuc va tien trinh hoi nhap kinh té
quoc té hién nay.

Bdng 03: Trinh dj ngogi ngir cua can bg, cong chitc thanh pha Thai Nguyén

Trinh do
Pon vi Pai hoc Chirng chi
S6 lwong Ty lé S6 lwong Ty lé
(nguoi) (%) (nguoi) (%)

Ngoai ngir
Cap thanh pho 15 2,14 196 27,96
Cap xa, phuong 3 0,43 467 66,92
Tong cong 18 2,57 663 94,88
Tin hoc
Cap thanh pho 9 1,28 202 28,82
Cap x4, phuong 0 0 470 67,05
Tong cong 9 1,28 672 95,87
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Nguan: Phong Ngi v thanh pha Thai Nguyén, 2016.




K¥ nang cong viéc

Qua két qua danh gia trinh do, niang lyc cua
d6i ngii CBCC thanh phd trong thuc thi cong vu
cho thay, CBCC con thiéu hut nhitng kién thuc
va ky nang quan ly nha nuéc. 10 k§ ndng can ban
dugc danh gia 1a quan trong can dugc dao tao dbi
v6i CBCC ¢ thanh phd, d6 1a: K§ ning ra quyét
dinh; ky ning thuyét trinh; ky ning lanh dao; ky
nang st dung may tinh; k§ nang ngoai nglr; ky
ning giai quyét van dé; ky ning soan thao vin
ban; k¥ nang t6 chuc cudc hop; ki nang lam viéc
theo nhém; ky ning giao tiép. Ly do cua sy thiéu
hut v& kién thirc va ky ning quan 1y nha nudc
chu yéu noi dung cua cac khoa dao tao vé hanh

chinh nha nuéc con ning vé ly thuyét, chua gén
vaoi thuc hanh, thuc tap trong cac céng viéc cu
thé, két qua 1a khi trién khai thuc thi cong vu,
nhiéu CBCC con kha ltng tdng.
4.1.2. Phdm chdt chinh tri, dao dirc 16i song

- Trinh dé 1y ludgn chinh tri: Nam 2016, thanh
phd Thai Nguyén c6 8 CBCC ¢4 trinh d6 chinh
trj cir nhan, cao cp (5 CBCC cap thanh phé va 3
CBCC cap xa, phuong), chiém 1,13% sé6 CBCC
toan thanh phd; 158 c6 CBCC dat trinh d6 ly
luan chinh tri trung cdp (8 CBCC cip thanh phé
va 150 CBCC cip xa, phuong), chiém 22,54%.
Cu thé dugc md ta ¢ bang 04 nhu sau:

Bdng 04: Trinh d3 Iy lugn chinh tri ciia can bg, cong chizc thanh phé Thai Nguyén

Cir nhan, cao cap Trung cip
Pon vi S6 lwgng Ty lé S6 lwgng Ty lé
(ngudri) (%0) (ngudii) (%0)
Cap thanh pho 5 3,45 8 5,52
Cap xa, phuong 3 0,54 150 26,98
Tong céng 8 3,99 158 32,50

Vé dao dirc 16i song: Nhin chung, doi ngii
can bo cong chic thanh phd Thai Nguyén déu
nghiém tdc thuc hién nhitng quy dinh vé chuan
muc dao dac nghe nghlep cua can bo céng
chtrc, chap hanh tét noi quy, quy ché cua co
quan, khéng c6 can bo cbng chirc nao vi pham
phap luat.

4.1.3. Chat lwong va hiéu qua thyc hién cong
viéc duoc giao

Chat lugng va hiéu qua viéc thuc hién con
viéc duoc giao cua can bo cong chac thanh phd
Thai Nguyen dugc thé hién thong qua két qua
déanh gia, phan loai can by cong chirc duoc thuc
hién hang nim theo huéng dan chi tiét cua Chinh

Nguon: Phong Ngi vu thanh phé Thdi Nguyén, nam 2016.

phu (m&i nhat 1a Nghi dinh 56/2015/ND- -CP) va
UBND tinh. Trong d06, cac chi tiéu danh gla duoc
cu thé va lu’ong héa 1o rang Céan ctr vao do co
thé danh gid chinh xac mue do hoan thanh nhiém
vu ctia moi can bo Cong chtc. Trong giai doan
2014 - 2018, sb lwong can bo dat muc hoan thanh
thanh tét nhiém vu (hoan thanh tét 100% khdi
lugng cong viée dugc giao theo ké hoach, dam
bao vé chat luong va hi¢u qud, khdng co sai sot
hay vi pham) dat ty Ié rat cao, khoang trén 91%.
Ty 1& can bo dat muc hoan thanh xuét sic nhiém
vu & muc trén 5%, ty Ié can bo cdng chuac hoan
thanh nhiém vu va khéng hoan thanh nhiém vu &
muc kha thap.

Bing 05: Két qua danh gid, phdin logi c&n bg cong chirc

Niim 2014 Niim 2015 Niim 2016
Két qua danh gi4, phan loai CBCC SL CcC SL CcC SL CcC
(nguoi) | (%) | (ngwoi) | (%) (nguoi) | (%)
Hoan thanh xuét sic nhiém vu 34 5,07 35 5,11 37 5,28
Hoan thanh tot nhiém vu 615 | 91,79 627 91,53 642 | 91,58
Hoan thanh nhiém vu 18 2,69 22 3,21 20 2,85
Khong hoan thanh nhiém vu 3 0,45 1 0,15 2 0,29
Tong 670 | 100,00 685 | 100,00 701 | 100,00

4.2. Nhitng thanh cong va han ché trong chit
lwong dji ngii CBCC tai thanh phé Thdi Nguyén
Nhitng thanh céng cua chdr lrong can bo
cong chuic
Trong nhitng nim qua, CBCC cua thanh ph
lubn c6 lap truong tu tuong ving vang, y thic

Nguon: Phong Néi vu thanh phd Thdi Nguyén, nam 2016

vuon 1én trong cong viée. Trinh do hoc van,
chuyén moén, nang luc quan ly nha nudc cua
CBCC dang ting budc hoan thién. Vai sy da
dang vé hinh thirc nang cao chit lugng nhu: dao
tao chinh quy, cac khéa tap huan, hoi thao
chuyén dé, dao tao lai, cing véi cac chinh séch
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cua thanh phé ddi véi CBCC trong céac hinh thic
tuyén dung, sap xép bd tri CBCC...1am cho trinh
do nang luc cua doi ngli nang 1én dang ké ca vé
so lugng va chat luong. Budc dau dap @ng yeu
cau doi m¢i quan ly hanh chinh cong cua cac cap
chinh quyén thanh pha.

Nhing han ché cua chdt lwong can bé cong
chuc

Chit lugng CBCC thanh phd Thai Nguyén
con mot s6 han ché nhu sau: Viéc chuan héa
CBCC méi chi tap trung vao chuan héa bang cap,
chua chii y nhiéu dén ning cao ning luc, tac
phong, 1& 16i 1am viéc anh huong toi hiéu qua
giai quyét cong viéc; Mot s6 CBCC con han ché
vé k¥ ning, ling tlng trong viéc hoach dinh cac
chu truong, ké hoach cong tac, thuc hién cac
chire nang nhiém vy, mot s6 cdng viéc thude
tham quyén nhung xir Iy khéng kip thoi, chdng
chéo va 6m dom; Cong tac dao tao, bdi dudng
CBCC di duge cac cap chinh quyén thanh phd
quan tim nhung chét lwong can bo chuyén bién
con cham, hiéu qua dao tao chua cao; Nguén
quy hoach CBCC con han ché vé sb luong va
chét luong.
4.3. Gidi phap nang cao chdt lweng can bé,
cdng chike trén dia ban thanh phé Thai Nguyén
4.3.1. Xdc dinh tiéu chudn chizc danh va xay
ding ban tiéu chudn chic danh céng chic hanh
chinh nha nuoc

Viéc xay dung ban tiéu chuan chac danh
CBCC can phai dap mg dwoc cac yéu ciu sau:
Cong chirc ndm gitr cac vj tri cang cao trong b
may hanh chinh nha nudc thi doi hoi dbi voi cac
tiéu chuan cang phdi cao, CBCC cap thanh phé
co tiéu chuan cao hon cap phuong (x4); CBCC
nam giir cac vi tri c6 vai trd cang I6n phai co tiéu
chuan cao hon nhiing nguoi nam giir cac vi tri
khac. Yéu t6 vé pham chit dao dac phai ludn
duoc dé cao ddi voi mdi CBCC; Céc yéu cau vé
chuyén mdn nghiép vu dugc xac dinh mét cach
chinh xac trén co s¢ cbng viéc va thuc hién
cong viéc.
4.3.2. Hoan thién cong tac tuyén dung can bg,
cong chuc

V& d6 tudi nén hinh thanh cho duogc tir 3 dén
4 thé hé tudi. Pé co ty 1& hop 1y vé co céu tudi,
trude hét, nhitg cong chic méi tuyén phai la
nhing nguoi dudi 30 tudi, dugc dao tao co ban.
Trong tuyén dung can manh dan lwa chon duoc
nhitng CBCC méi, c6 tai, thu hat nguoi c6 nang
luc tir cac khu vue kinh té khac hodc ngoai thanh
phd vao 1am viéc trong bd may quan 1y nha nudc;
Viéc thi tuyén cong chic phai dugc tién hanh
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mot cach khoa hoc, chuin xac, khach quan va
cong bang.
4.3.3. Hoan thién cong tac quy hogch can bg,
cong chuic

Muc tiéu quy hoach phai gan VGi yeu cau cua
thuc tién, trén co s nam chic doi ngii hién co
thong gua Viéc ra soat, danh gia, du bao dugc
nhu cau va kha niang phat trlen CBCC cua thanh
pho dam bao duoc cac yéu cau vé sb luong, co
Ciu, trinh d6 chuy&n mdn, tinh ké thira; Chuan bi
t6t tao nguén CBCC; Xay dung ké hoach dao
tao, bdi dudng CBCC ngay sau khi tién hanh quy
hoach.
4.3.4. Khong nging nang cao chat leong dao tao
can bg, cobng chuiic

Hoan chinh va phat trién hé thdng giéo duc,
dao tao cua thanh phd, bao dam ngudn nhan hec
vé sd luong va chét luong dap wng yéu cau ngay
cang cao cho sy nghiép cdng nghiép hod, hién
dai ho4; Pau tu kinh phi, xdy dung co s& Vat
chat, phét trién nguon nhan luc cho qué trinh dao
tao theo huéng hoi nhap; Cai tién ddng bo noi
dung, phuong phap dao tao, bdi dudng CBCC
cua thanh phé.
4.3.5. Hoan thién viéc sur dung can bg, céng chuc

Pay manh viéc phan loai va danh gia CBCC;
Doi méi viéc sap xép, bd tri, dé bat, bd nhiém
CBCC: khi thuc hién diéu dong phai can cu vao
nhu cau cong tic clia co quan, don vi va trinh do,
nang luc ciia cong chirc nham tao su gin két chat
ché gitra quy hoach, dao tao va st dung, chi dé
bat, b6 nhiém nhimg CBCC trong dién quy hoach
d3 qua dao tao, bdi dudng, duoc danh gia du tiéu
chuan theo quy dinh cta vi tri, chtrc danh va phu
hop v6i chuyén moén da dao tao.
4.3.6. Ndng cao dao dirc nghé nghiép, day manh
dau tranh chong tham nhiing, tiéu cuc trong cén
bg, cong chuc

Coi trong cbng tac giao duc chinh tri, 1anh dao
tu tuong dbi véi cong chuc; té chirc hoc tap quan
triét xay dung ké hoach hanh dong thyc hién
Luat Chéng tham nhiing, Luat Thyc hanh tiét
kiém; Tang cuong gido duc cho CBCC V¢ tinh
than trach nhiém, y thec tan tam, tan luc voi
nhiém vu dugc giao, bao dam cho cong chuc
thuc hién dung cac ché do, nhiém vu va quyén
han, nghia vu cong chuc; Kién quyét sa thai ra
khoi doi ngii ddi voi nhitng CBCC thoai hoa,
bién chat, trinh do, ning luc kém. Duy tri ché do
quan ly, kiém tra chat chg, kip thoi khen thuong
nhitng CBCC c6 thanh tich xuét sic; Kién quyét
xt ly nghiém nhiing cong chirc vi pham ky luat.



5. Két Iuan

Chat luong cia CBCC thanh phd giai doan
2014 - 2016, Vé co cau tré tudi dudi 30 con thap,
chiém 14,03% tong s6 ngudi; Trinh do chuyén
mén nghiép vu ting 1én dang ké, trinh d¢ dai hoc
va sau dai hoc chiém CBCC cap thanh phd cé
chiém 82,07%; cap xa, phuong chiém 71,22%,
c6 sy chénh léch vé trinh d6 dao tao giita CBCC
cap thanh phé va CBCC cap x4, phuong, nhitng
nim tiép theo lanh dao thanh phéd khi xay dung
ké hoach dao tao, cin quan tdm nhiéu hon cho
CBCC cap xa, phuong. Vé chat lwong CBCC
theo ngach cong chic toan thanh phé mai ¢ 1
chuyén vién cao cap, chiém 0,14%; 4 chuyén
vién chinh, chiém 0,57%. Pay la mdt trong
nhitng khé khan trong viéc tiéu chuan hoa CBCC
nha nudc theo ngach, bac trong nén hanh chinh
hién dai. Trinh d6 ly luan chinh trj va ngoai ngir
ciia CBCC thanh phé chua cao so véi yéu cau
thuc tién. Trong thuc thi céng vu, CBCC thanh
phd con thiéu hut kién thirc va ky nang quan ly

nha nuéc nhu K§ ning ra quyét dinh; thuyét
trinh; lanh dao; str dung may tinh; ngoai ngir; giai
quyét van dé; soan thao van ban; to chuc cudc
hop; 1am viéc theo nhom; ning giao tiép. Nguyén
nhan chu yéu 1a noi dung cua cac khoa dao tao vé
quan 1y nha nudc con nang vé ly thuyét, chua gan
véi thuc hanh, thuc tap trong cdc céng viéc cu
thé, két qua 1a khi trién khai thuc thi cong vu,
nhiéu CBCC con kha lung tdng.

Dé nang cao chit luong CBCC thanh phd, cac
giai phap va chinh sach cha yéu can thyc hién 1a:
Xac dinh tiéu chudn chtc danh va xay dyng ban
tieu chuan chitc danh CBCC; Hoan thién cong
tac tuyén dung, quy hoach CBCC; Nang cao chét
lugng dao tao va viéc st dung CBCC; Nang cao
dao dirc nghé nghiép, diy manh diu tranh chong
tham nhiing, tiéu cuc trong CBCC la nhiing giai
phap mang tinh d6t pha trong nang cao chat
luong CBCC thanh phd Thai Nguyén dén nim
2020.
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