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Tom tit

Kénh ban lé truyén théng ¢ Viét Nam hién nay dang chiém wu thé hon so véi ban lé hién dai, nhung
ciing dd béc 16 rat nhiéu yéu diém. Nghién cizu ndy tien hanh thu thdp céc sé liéu vé thi treong ban lé
Viét Nam, vé kénh ban ¢ truyén thong, tien hanh phan tich cac thudn loi ciing nhuw nhitng khé khan cia
kénh ban lé truyén thong. Pong thoi xudt phét tir kinh nghi¢m thuc té ciia Thai Lan trong qua trinh hoan
thi¢n kénh ban lé: Dam bao cong bang cho ca ban lé truyen thong va ban lé hi¢n dai, hoi nhap kinh té
thé gidi nhung van giik dweoc nhitng nét déic trung truyén thang cua quac gia minh. Tir d6 dé xuat gidi
phap hoan thi¢n ban lé truyén thong ¢ Viét Nam.

Tir khoa: Kénh ban lé truyén thong; giai phap cho ban lé; bai hoc cho ban Ié truyén thong

TRADITIONAL RETAIL DISTRIBUTION CHANNEL OF VIET NAM IN THE TREND OF
REGIONAL AND INTERNATIONAL ECONOMIC INTEGRATION - LOOKING AT
THAILAND’S LESSONS OF EXPERIENCE
Abstract

The traditional retail channel in Vietnam has been more dominant than modern one, but it has also
revealed many weaknesses. This study collects data on the Vietnamese retail market, on the traditional
retail channel in order to analyze the advantages and disadvantages of the traditional retail channel. At
the same time, it derives lessons from Thailand's practical experience in the retail channel development:
ensuring fairness for both traditional and modern retail, and retaining national unique characteristics in
the process of integrating into the world economy. Accordingly, the study proposes some solutions to

improve traditional retail in Vietnam.

Keywords: Traditional retail channel, solutions for retail, lessons for traditional retail

1. Pit van dé

Hién nay, thi truong ban lé (TTBL) ¢ Viét
Nam dang trong giai doan phat trién, Mang lui
phan phdi hang hoa dugc tang cuong va mo rong
vé sb lugng va chit luong. Su d6 bo cua cac nha
ban I¢ I6n nudc ngodi, vai chién luge marketing
bai ban, chuong trinh ban hang chuyén nghiép da
tac dong lam thay ddi th6i quen mua sim cua
ngudi tieu ding. “Théi quen mua sam truyén
thong tai cdc diém ban lé truyen thong (che, cia
hang tap héa) da va dang dich chuyén theo
hwong hién dai va tién ich hon. Nguoi tiéu dung
dd chon mua sdm cac mat hang can thiér nhu
thic pham, quan do, hang dién mdy... tai cac
siéu th;”(Phan thé Cong & Phan Thé Thing,
2016), hay Lé Huy Khoéi (2016) ciing cho
rang: “hanh vi ciia nguoi tiéu ding thay doi theo
xu hwéng hién dai, tir viéc mua sdm ¢ che truyén
thong chuyén sang mua sam khei lwong lon ¢
cac siéu thj, trung tam thwong mai d@é phuc vu
cho nhu cau tiéu dung cd tuan cia gia dinh”.

Tuy nhién, diéu tra ciia Nielsen nim 2015,
nguoi tiéu dung Viét Nam van thich mua sim &
cho, ctira hang tap hoa do sy thuan loi vé giao
thong, tiét kiém thoi gian va wu thé vé gia ca so
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Vai cac trung tdm thuong mai. Trong mot thap ky
qua lan dau tién kénh ban 1é truyén théng
(BLTT) tang trudng nhanh hon kénh ban 1¢ hi¢n
dai (BLHD) (5.4%). Hién kénh BLTT dang
chiém hon 85% doanh thu cua nganh hang tiéu
dung nhanh, twong dwong véi gan 10 ti USD.Cho
thiy kénh BLTT déng vai trd quan trong trong
TTBL Viét Nam mic du dé thich ung véi xu thé
phat trién cua thé gii, ti trong kénh BLTT s&
ngay cang glam dé huéng dén mot TTBL hién
dai. Thuc té, & cac qudc gia phét trlen TTBL
hoan thién va hién dai, thi BLTT van c6 mot vi
tri nhéat dinh boi ngoai thuc hién chirc ning trao
dbi, giao dich hang hoéa, né con thuc hién chic
ning gin gitt CAC gia tri van hoa truyén thdng cua
qudc gia do. Do do, viéc tim ra cac giai phap
nhdm duy tri kénh BLTT c6 du ning luc canh
tranh, c6 thi phan, va vi thé riéng trong TTBL la
mot doi hoi tat yéu.
2. Co sé ly luan

Philip Kotler & Kevin Lane Keller (2006) cho
rang: “Ban 1¢ bao gom hoat dong ban san pham
hodc dich vu t6i nguoi tiéu dung cudi clng voi
muc dich st dung c& nhan va khong mang tinh
thwong mai”. Nhu vay, ban 1é 1a khau cudi cung
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cua qua trinh luu thong hang hoa, 1a viéc dua
hang héa truc tiép dén tay nguoi tiéu dung. Tuy
theo cach tiép can khac nhau ma c6 nhirng céch
phan loai vé kénh ban I¢ khac nhau. Phan loai
theo phuong thuc béan lé, kénh ban I¢ dugc chia
thanh 2 loai 1a kénh BLTT va kénh BLHD.
Nguyén Thanh Binh (2012) chi ra rang: “Kénh
BLTT la phirong thirc ban 1é trong dé chii yéu sir
dung phirong thizc ban hang thi cong, truc tiép.
Nguoi mua hang thuc hi¢n viéc luva chon hang
héa dudi sy giip do, hong dan cia nguoi ban
hang. Céc logi hinh BLTT dwoc t6 chirc dudi
dang cac chg, cua hang nhd, xe bdn hang rong.”
Véi céch tlep can ndy, kénh BLTT c6 uu
diém do la tlep xuc truc tiép véi nguoi tiéu dung,
vi vay nam bat tam ly khach hang nhanh chong,
de dang tiép can va tac dong dén hanh vi mua
sim cua khach hang tai diém bén. QUOC Hung
(2016) cho rang: “Ngoai gia dinh va ban be thi
nha ban lé la mgt nguon thong tin tham khdo
quan trong tdc déng dén viéc mua san pham cua
nguoi tiéu dung”. Kénh BLTT con dugc nguoi
tiéu dung lya chon béi viéc mua sim tai céc kénh
naythuong dién ra nhanh chdng. Nghién ctu cua
Nielsen cho thay tdc d6 giao dich mua ban tai
ctra hang tap hoa truyen thdng dién ra rat nhanh,
trung binh mot giao dich mua hang chi dién ra
trong 90 giay, véi 10 giay dau 1a dé dat hang, 20
giay cubi la de thanh toan tlen mat.Tuy nhién,
kénh BLTT van tn tai mot s6 han ché“chua
mang lai sir yén tam vé chat lieong hang héa cho
nguoi tiéu dung. Cach bai tri czza hang con han
ché, chwea khoa hoc, thiéu khéng gzan thai do
phuc vu chua chuyén nghzep Ky nang quan tri,
marketing, ban hang con yeu ”(Lé Quyén, 2017).

3. Phwong phap nghién ciru

Nhom tac gid tlen hanh thu thap céc sé ligu
thir cap vé dic diém caa TTBL, kénh BLTT cua
Vi¢t Nam, nhitng bi¢n phap ma Chinh phu Thai
Lan di thyc thi ¢é xay dyng mot TTBL nang
dong. Tur d6 phan tich va chi ra nhimg dac diém
cua kénh BLTT Viét Nam, va dé xuat c&c giai
phap dua trén bai hoc kinh nghi¢ém cua Thai Lan.
4. Két qua nghién cau
4.1. Kénh ban 1é truyén théng Vigt Nam giai
doan 2010 - 2015
4.1.1. Khai quat vé tiém ndng phdt trién thi
treong ban le Viét Nam:

Vi dan So dong trén 91 triéu nguoi, thu nhap
binh quén dau nguoi 1.890 USD nam 2015. Déan
sb dang trong do tu01 co cau dan sb Vang, do thi
hoa tdng nhanh, tang l6p trung luu ngay cang
dong (Theo bdo cao cua Nielsen, tang 16p trung
lwu tai Vit Nam s& tang gp doi tir 12 triéu
nguoi nam 2014 1€n 33 tri€u nguodi ndm 2020)
Téng truéng GDP vao hang cao trén thé glol du
bao téc do ting binh quén nam 6,4% glal doan
2016 - 2020. Diéu kién kinh t& vi mé 6n dinh
véi chi s6 CPI thap hai nim qua va du bao s&
duogc kiém ché ¢ mic phu hop, lai nam trong khu
vuc cO TTBL phét trién nang dong nhat thé glol
TTBL Viét Nam dang c6 diéu kién vo cung
thuan loi dé phat trién trong thoi gian toi.

Theo du bao cua PwC va EIU tiéu dung cé
nhan ho gia dinh Viét Nam sé& tang binh quan
hang nam khoang 10,5% giai doan 2015 - 2018
va muc ban Ié hang hoa va dich vu sé dat khoang
123 ty USD vao nam 2018. V§i muc tang truong
ban l¢ cao nhu vay, TTBL Viét Nam c6 sic hap
dan 16n hon d6i véi cac nha dau tu nudc ngoai.

Bdang 1: Xu hwéng phét trién thi trieong ban 1é Viét Nam dén nam 2018

Nim 2011 2012 2013 2014 2014 2016 2017 2018
Tong DS ban lé

. 53,929 | 60,525 | 66,542 | 75,606 | 85,371 | 96,909 | 109,041 | 122,414
(ty USD)

Tang truong

hing nam (%) 6,7 3,9 3,8 9,5 8,4 7.8 9,0 6,5

4.1.2. Kénh ban lé truyén thong Viét Nam giai

dogn 2010 - 2015 , 9
Kénh BLTT ¢ Viét Nam c6 toc do phat trien

cham hon so voi kénh BLHD, tuy nhién nam

Ghi chd: S6 ligu tir nam 2014 1a s6 liéu du bao

Nguon: PwC and EIU (2/2015)

2015 téc d phat trién cua kénh BLTT cu thé 1a
cho cac loai ting nhanh hon so véi siéu thi va

trung tim thuong mai. Piéu d6 dugc thé hién
trong bang 2:

Bdang 2: Cac logi hinh thuwong mai ban lé cua Viét Nam giai dogn 2010 - 2015

Céc hinh thirc ban 1é 2010 2011 2012 2013 2014 2015
1. Cho céc loai 8,528 8,550 | 8,547 8,546 | 8,568 | 8,660
2. Siéu thi 571 638 659 724 762 799
3. Trung tdm thuong mai 101 116 115 132 139 174

Nguon: Sé liéu ciia Tong cuc thang ké 2016
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Theo bao cao cua Nielsen v6i “hon 1,4 triéu
ctba hang BLTT, hon 95% giao dich mua ban tqi
kénh BLTT dé duoc dinh san trude khi nguoi tiéu
diing dén cira hang, chi 2% nguoi tiéu ding nhan
biét cdc chicong trinh khuyén mdi hién cé khi dén
mua hang tai cira hang tap hoa va chi 1% nha
ban 1é dé cip vé cac chuwong trinh khuyén mdi
dén véi nguoi mua hang ngay tai cika hang”.Cho
thAymang ludi bao phu rong khip cua kénh
BLTT s€ dem lai nhitng co hdi kinh doanh cho
cic nha san xuit, dong thoi hanh vi mua cia
khach hang cac diém BLTT 14 hanh vi mua c6 ké
hoach. Vi qué chii quan véi nhing dic diém do
nén ngudi BLTT thudong khong chi dong trong
viéc tim hiéu nhu cau cta khach hang, tac dong
dén hanh vi ciia khach hang. Ho chi don gian lam
theo yéu cau cua khach hang.

Nhitng nghién ctzu Phan thé Cong& Phan Thé
Thing (2016), Lé Huy Khéi (2016), Nguyén Thi
Nhiéu (2016) da tién hanh phan tich va chi ra
rang cac diém BLTT van chua c6 cac quy dinh
vé dam bao chit luong, vé sinh an toan thuc
pham va céc tiéu chuan trong thiét ké. Cac diém
BLTT dugc thanh 14p maot cach tu phat va cé quy
md nho. Ngoai ra, cac hoat dong kiém tra van
con long léo va chua c6 su théng nhat trén toan
qUOc Cac doanh nghiép ban I¢ dang dugc hudng
nhiéu chinh sach wu dai, tuy nhién ho Van gap rat
nhiéu kho khin trong viéc huy dong vbn va giai
ngan cac khoan hd trg.Bén canh dé, chat lugng

d6i ngii nhan sy cua kénh BLTT vira thiéu vé
kién thuc va yéu vé k§ nang, phan I6n ho khong
duoc dao tao qua truong Iop ma cha yéu lam
theo ban nang, dan dén viéc ban hang va céc dich
vu sau khi ban ciia cac diém BLTT con yéu, va
lam can tré dén niang luc canh tranh cua kénh
BLTT.

4.2. Bai hoc tir kinh nghigm thuc té cia Thai
Lan khi hoan thi¢n thi truong bén lé trong qué
trinh hgi nhdp kinh té khu veec va thé gigi.
4.2.1.Ly do lya chon nghién cizu bai hoc thuc
tién cua Thai Lan:

Thiz nhat: Théi Lan va Viét Nam la nhiing
qudc gia nam trong khu vuc Dong Nam A, nén
vin héa xa hoi ctia Thai Lan va Viét Nam déu
chiu anh huéng tir van hoa An Do, Trung Quéc
cling nhu tr cac nudc lang giéng Dong Nam A
khéc. Piéu d6 khién cho Viét Nam va Thai Lan
¢6 rat nhiéu diém twong dong trong doi séng, san
XUt ciing nhu hoat dong thwong mai.

Thet hai: Béi canh phét trién TTBL cua Thai
Lan giai doan 1980 - 2006 c6 rat nhiéu diém
tuong dong véi TTBL cua Viét Nam giai doan
hién nay: Phan phdi béan Ié¢ ¢ Thai Lan bat dau
hoi nhap quéc té vao cudi nhitng nam 1980 (Viét
Nam vao cudi nhirg nam 1990. Nam 2006, bién
dong vé thi phan ban ¢ gitra hai kénh BLTT va
BLHD Thai lan c6 cudc chay dua gianh thi phan
rat gay git (Bang 3), tinh trang nay ciing dang
dién ra tai Viét Nam.

Bdng 3: Ty trong doanh thu bén lé qua hé théng BLTT va BLHP ciia Thdi Lan ndm 2006

STT | Loai ctra hang Sbluong | Tylé (%) | Doanh thu Ty 18 (%)
(triéu bat)
I | Hé thong ban I¢é hién dai 4,897 1,62 288,905 54
1 | Cua hang giam gia 0,04 126,000 24
2 | Cira hang béach hoa 0,08 97,400 18
3 | Siéuthi 0,08 2785 4
4 | Cwa hang tién loi 3,650 1,21 34175 6
5 | Cwra hang chuyén dung 0,22 8,545 2
Il | Hé thong ban 1é truyén thong 297,405 98,38 246,645 46
Téng cong (1) + (1) 301,803 100,00 535,550 100,00

Nguon: Bg thirong mai Thai Lan 2006 (Trich dan Nguyén Thanh Binh, 2012)

Thiz ba: Chinh sach tu do hda thwong
mai/dich vu ban I¢ duoc thuc hién trong khuén
khé khung chinh sach mé rong caa Chinh phu dé
thu hat FDI. Viét Nam cling dang trong 16 trinh
thuc hién tu do hoa thuong mai dé c6 thé hoi
nhap kinh té khu vyc va thé gigi.
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Thit fue: Nhitng van @& v& canh tranh va mau
thuan giira cac nha BLTT va cac nha BLHD khi
céc chinh sach vé ty do héa thwong mai danh qua
nhiéu vu 4i cho BLHD, va cac tap doan ban 1é
nudc ngodi chiém linh TTBL trong nuéc s& dan
dén tinh trang phan d6i cua cac nha BLTT.
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4.2.2. Cac bai hoc kinh nghiém cua Thai Lan

Kiém soat viéc mé cdc diém ban lé moi:
Trudéc xu hudng phét trién, cac diém BLHD
dugc hinh thanh mot cach nhanh chéng, vi vay
nhiing bién phép kiém soat viéc mé cac diém ban
Ié d3 dwoc &p dung nhu: kiém soat khu vuc mo
siéu thi; kiém soat thoi gian mo cua; cac loai
gidy phép trong xay dung va mo siéu thi.

Piéu tiét sy hinh thanh cac chudi lién két:
Chinh pha Théi Lan nhan thay phai kiém ché su
phat trién cua cac chudi lién két dé cé thoi gian
hd tro cac diém BLTT nang cao ning lyc canh
tranh ciia minh, trudc khi dé TTBL phét trién
theo xu huéng chung. Thai Lan da tién hanh
bang céch chi cho cac tap doan nuéc ngoai duoc
m¢ ting siéu thi riéng I€, khdng cho hinh thanh
chudi lién két dé chi phéi thi truong.

Chinh sdch thwong mai ban lé cong bang:
Nhimg qui dinh vé chinh sach gi4 ca nham ngan
nglra Viéc cac siéu thi 16n ban pha gia dé kiém
soat thi truong, cling nhu trong viéc phong tranh
céc siéu thi lon loi dung stc manh thi truong dé
gy suc ép véi nha cung Cap trong qua trinh cung
cap san pham cho cac diém ban lé.

Khuyén khich lién két giiza cac nha BLTT va
hién dai: “Lién minh ban 1&” dugc thanh 1ap giup
cho cac diém BLTT trong nudc lam quen véi cac
hinh thicc BLHD, lién két véi cac nha phan phdi
nudc ngoai, gilp ho ¢ thé hoc hoi nhitng kinh
nghiép tu nhirng nha BLHD, tur d6 hoan thién cac
hinh thac kinh doanh.

Hé tro cac nha phan phéi BLTT ting ning
luc canh tranh trén th; frweong ban lé: Mot s6
bién phap nham ting noi lyc va canh tranh cua
cac cira hang BLTT: (i) Céc cudc hoi thao vé
khoa hoc hanh vi nguoi tiéu dung, ban hang,
marketing va sic ép tir hé thong BLHD. .. duoc
t6 chuc trén toan qudc, gidp cho nhitng nha
BLTT nhin nhan va nim bét dugc nhitng kho
khin ma ho phai d6i mat khi Chinh phu mo cira
TTBL. (ii) Cac khoa dao tao vé quan ly ban lé,
k¥ ning ban hang, tim hiéu nhu cau khach hang,
cham séc va hoan thién nhan biét cua cac chu cua
hang BLTT duoc thyc hién trén toan qudc. (iii)
Cac doan chuyén gia ban léduogc hinh thanh va
dén céc cira hang BLTT nham giGp cira hang
BLTT hién dai héa theo md hinh céc "cua hang
tien loi". (iv) Tro gildp vé cong tac quan Iy cac
cira hang BLTT dé nang cao hiéu qua kinh
doanh.

Hoan thién chinh sdach thirong mai ban lé doi
Vi cdc co sé phan phoi ban lé quy md lon:
Théng qua duluatvé qui hoach va phan vung d6
thi (3/2003), siéu thi méi dugc thanh lap phai

dugc su tan thanh cua Hoi déng gdom dai dién
nhitng nguoi kinh doanh va chinh quyén dia
phuong. Piéu d6 s& han ché sy banh chuéng cua
cac siéu thi thuoc quyén kiém soat cua céc tap
doan ban 1¢ nudc ngoai. Chinh pha Thai Lan xay
dung luat quan ly ban 1é méi dé tang cuong vai
tro quan ly Nha nudc. Trong khi chua kip Xay
dung va ban hanh luat méi, dé dap ung yéu cau
bao vé cac nha ban Ié trong nudc, B6 Thuong
mai Thai Lan da thanh 1ap Cong ty Thuong mai
lin minh ban 1é (ART; Allied Retail Trade
Co.Ltd) dong vai tro nhu mdt "co quan trung
uong" giup cac nha ban 1€ qui md nhé trong viéc
mdi gisi dat hang va phan phéi hang héa voi gia
canh tranh. Bén canh d6, nha nudc con hd trg
thanh 1ap Hiép hoi ban budn va ban Ié¢ Thai Lan
véi cac thanh vién la nhitng nha ban budn qui mo
nhé nham giam chi phi cho cac thanh vién théng
qua viéc phdi hop ciing nhau dat nhing 10
hang lon...

5. Két luan, khuyén nghi

Kénh BLTT hién nay mic du dang chiém mot
vi tri rat quan trong trong TTBL Viét Nam,
nhung nhitng han ché vé chit luong hang hoa,
cach bai tri ctra hang, thai do0 phuc vu chua
chuyén nghiép, ky ndng quan tri, marketing, ban
hang con yéu s& khién cho hinh thicc nay khong
da nang luc canh tranh véi BLHD. Nhom tac gia
dé xuat céc giai phap khic phuc nhitng han ché
cua BLTT Viét Nam, trén co s& nhirng bai hoc
kinh nghiém tur Thai Lan:

Kiém soat viéc mo cdc diém ban lé méi:Céc
chudi cira hang tién ich cua cac tap doan ban 1¢
I6n ca trong va ngoai nude déu dé ra nhitng muc
tiéu vé sb luong cac diém BLHD s& 1én dén hang
ngan diém: VinMart" s& phat trién mang ludi véi
muc tiéu 10.000 cira hang trén toan qudc; 7-
Eleven vai muc tiéu 1.000 ctra hang trong 10
nam t6i... Cac diém BLHD nay, dugc hinh thanh
tai nhitng khu vuc déng dan cu, tham chi la ngay
gan cac diém BLTT, diéu d6 khién cho cac diém
BLTT gap phai rat nhiéu kho khan. Vi vay, viéc
kiém soat viéc m& cac diém ban ¢ méi 1a cong
viéc can phai dugc thyuc hién nham glup kim ham
tam thoi thoi gian phat trién caa cac diém BLHD
dé cac diém BLTT c6 thoi gian hoan thién va
nang cao nang lyc cta minh.

Piéu tiet sw hinh thanh cac chugi lién
két:Kinh doanh theo chudi lien két 1a mot xu
huéng phét trién caa BLHD, véi céc sé liéu duoc
trinh bay ¢ trén cho thiay néu khong cé chinh
sach quan ly chat ché, thi truong ban 1¢ Viét Nam
s& dan dan bi chiém linh béi cic nha ban 1é
ngoai. Dé tranh tinh trang TTBL nam trong tay
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cac tap doan nudc ngoai, nén diéu tiét bang cach
chi cho cac tap doan nudc ngoai dugc mo tung
siéu thi riéng lé, kiém soét va han ché hinh thanh
chudi lién két dé chi phéi thi trudng.

Hoan thién khung phap ly va céac chinh sach
cu thé: Viéc tao moi truong phap ly minh bach,
chat ché s€ gilp cho cac nha ban I¢ cung “chung
séng” mot cach hoa thuan, va tao ra dong luc cho
sy phét trién cua thi truong. Qui dinh vé thuong
mai cong bang dbi véi cac siéu thi dac biét la
trong cong tac quan ly gia ca, khuyén mai nham
ngan chan tinh trang ha gia qua nhiéu dé chiém
linh thi truong va sir dung sicc manh thi truong
dé gay sic ép véi nha cung cdp. Cac hé thdng
quan Iy chat luong hién nay can duoc tiéu chuan
lai va thong nhat 4p dung trén ca nuéc. Cac co
quan chuyén trach can xay dung hé théng quan
ly chat lwong hang hoa vai mot chuan muc thdng
nhét trén ca ba phuong dién: quy mé ctra hang,
s lugng hang hod tdi thiéu va quy dinh vé chét
luong theo tirng danh muc san pham.

Chinh phz cdn c6 nhiing gidgi phap hé tro: C6
ké hoach chi tiét va quy hoach nhitng hinh thuc
BLTT sang hinh thiee BLHD. Khuyén khich lién

két gitra cac nha BLTT va hién dai. Day 1a mot
giai phap hiéu qua dé gidp cac siéu thi nho va cac
ctra hang truyén thdng trong nudc lam quen véi
céc hinh thiccBLHD, lién két voi cac nha phan
phbi nudc ngoai.

HG tror cac nha phan phdi ban 1é truyén thong
tang nang luc canh tranh trén th; truwong ban lé:
(i) Chét lwgng ngudn nhan lyc. Can phai cho
nhitng nha BLTT Viét Nam nhan thiy stc ép tur
phia BLHD, va ho can phai nhan thirc dugc béan
hang khéng chi la mot céng viéc lam theo ban
nang, ma né la mot khoa hoc va ho can phai tap
trung nghién cau tim hiéu. (ii) Chién lugc hop
tac phu hop: Nhirtng doanh nghiép ban Ié Viét
Nam thuong bi dong doi cho su lua chon cua cac
nha dau tu nudc ngoai, ho can phai thay doi nhan
thic va hanh dong maot cach cha déng lua chon
va tim ddi tac phu hop. (iii) T chic cac cudc hoi
thao toan qudc cho chu cac cira hang BLTT dé
tang nhan thic vé& su de doa tir sy phd bién cac
ctra hang uwu dai (ctra hang gi4 ré cua doanh
nghiép nudc ngoai) va thay ddi d6i xtr voi nhirng
thay d6i ciia khoa hoc (hanh vi ngudi tiéu dung,
mua hang, sau ban hang).
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